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Report. Itis my pleasure to provide you with a summary of the activities

and accomplishments of our personnel during the last year. This report

will allow you to get a better picture and undémsding of our
department and the impressive work done by our officers, staff,

| vendors, and volunteers. | am proud to serve as Sheriff of Essex County

2| and feel privileged every day by being able to come to work alongside

the hard working and dedicated memd women of our department.

2019 was a busy one for us and certainly a year of change. It began with the continued
implementation of the many facets of Criminal Justice Reform that were enacted in 2018.
Groundbreaking initiatives were realized whers&sCounty joined with six other counties to
establish a Medication Assisted Treatment Pilot Program for individuals suffering from
substance abuse. Eligible inmates can now receive one of three critical medications to help
fight addiction and prevent ovdoses. Additional changes and improvements in areas such
as Restrictive Housing, Mental lliness, Gender Identity, Medical Parole, and Data Collection
just to name a few have also been made.

In July 2019, the Office of Professional Standards was ctedth broad responsibility and
2POSNBEBAIKG (G2 KSELI adzLILI2 NI GKS RSLI NIYSyidQa
of our agency are maintained. In October, we transferred custody of the majority of our

female population from MCI Framingham t& 6 { dzZFF¥2€t | [/ 2dzy(ié& { KSNX

efforts to capitalize on improved access for families and attorneys as well as to take
advantage of programming opportunities available for our women. In November, we
reclassified the former detox units as our n&lean and Sober Existence Units to focus
primarily on the needs of individuals wanting to make a clean break from addiction by
entering into a life of sobriety.

/] £t SFENI & @&2dz Oy aS8SS GKIFdG (GKS 9&aSE [/ 2dz/ie
improvements to help us better serve our incarcerated population while also improving
public safety in our 34 cities and towns. Inside this report you will find greater detail about
these initiatives and much more.

Please take your time and review this Annual Report in its entirety. For your convenience, the
report is also available eime atwww.essexsheriffra.org Your tax dollars are what funds

our operations and we greatly appreciate your support. This report is our way of letting you
know how those dollars are spent as well as giving you an insight into the many other positive
things our officers do eacénd every day.

Thank you. We value your input and welcome any comments.

Kevin F. Coppinger
Sheriff
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Correctional Facility to promote public safety by incarcerating individuals while maintaining
a commitment to reducing crime in the community. The Essex County Correctional Facility
seeks to operate a clean, safe and humane facility with an appropriate range of services,
which recognize the individual needs of the offenders.

ahdaaAzy {uldaSyYSyud
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criminal justice system, which ensures public safety. Each facility provides an environment
which offers opportunities for positive behavioral change, optimizes community reparation,
and works collaboratively with the community and other agencies in pursits afission.

This mission is achieved through the following initiatives:

1) To protect the public by safely and humanely incarcerating criminal offenders
at the appropriate security level consistent with public safety;

2) To provide inmate work, edation, and programming opportunities;

3) To establish sound policies and procedures;

4) To inform and educate the public consistent with established policy;

5) To provide a professional and rewarding work environment for staff;

6) To develop movative andcosteffectivealternatives to incarceration that
enhance the efficiency of the department.

| 2NNBOUOA2VIET hTFTFFAOSNID:

HONESTYWe value the quality of truthfulness, free from deceit or fraud. We hold ourselves
accountable and transparent in our duties and responsibilities.

INTEGRITY We subscribe to the highest standards of moral and ethical conduct. We take
pride in all trat we do.

RESPECT We recognize thevalue of culture diversity and treat all people with
professionalism, compassion, and dignity. We vow to protect the rights, liberties, and
freedoms of all persons.




SHERIFF KEVIN F. COPPINGER

Kevin FCoppinger is the 3l1elected Sheriff of Essex County. He
took office in January 2017.

Sheriff Coppinger has brought positive change to the Sheriff's
Department by improving staff skills, training and accountability;
expanding mental health services asubstance abusteatment

to confront the opioid epidemic; improving the-entry programs
and community follomup; and by strengthening collaboration
with municipal public safety leaders and community groups and
organizations.

Sheriff Coppinger previoysterved as Chief of the Lynn Police Department. During his-thirty
three-year career, he served as a Lynnfield Police Officer before transferring to the Lynn
Police Department in 1985. In Lynn, after a similar assignment as a Patrol Officer, he was
promoted to Sergeant and then Lieutenant where he served as the Internal Affairs/Public
Information Officer and Special Projects Coordinator. In 1993, Captain Coppinger was
assigned as the Commanding Officer of the Second Division. In 1995, he was promoted to
Deputy Chief in charge of the Administrative functions ofdapartment. In January of 2001,

he became Deputy Chief in charge of Operations overseeing the Patrol and Criminal
Investigation Divisions. In July 2009, Kevin Coppinger was appointed Adefguihin
December 2009, was permanently appointed Chief.

As Chief of the Lynn Police Department, Coppinger distinguished himself as an innovative
leader in public safety on the local, county and statewide level. Collaborating with other
chiefs, the Disict Attorney, the courts and community groups, he worked to identify and
employ more effective strategies and programs to prevent crime. Recognizing his
involvement in efforts to improve community policing and regional work to combat drug
crimes, Coppingewas invited to be part of the White House*&Tentury Policing Initiative in
Washington, D.C. to brainstorm new ideas with Senior Obama Administration Officials about
how to enhance public confidence in the justice system.

Sheriff Coppinger is a gradte of Northeastern University with a Bachelor of Science Degree
in Criminal Justice and graduated from Anna Maria College with a Master of Arts Degree in
Criminal Justice. He is also a graduate of the™®288ssion of the Federal Bureau of
Investigatio®2d bl GA2y I f 1 OF RSY@ Ay vdzZ yiAaAO2I +ANI

He served as Treasurer of the Massachusetts Major City Chiefs of Police and a member of the
Essex County Chiefs of Police, Massachusetts Chief of Police Association, International
Association of Chiefs of Paicand the Federal Bureau of Investigation National Academy
Associates. He was appointed by Governor Deval Patrick to the State 911 Commission where
he served as Vice Chairman representing the Massachusetts Major City Police Chiefs.



http://www.eagletribune.com/content/tncms/live/#1

2019: By theNumbers

Communities Served 34
Citizens of Essex County Served 800,000
Inmates Processed Through Intake) 7,027
Sentenced Inmates Released 1,700
Average DailyPopulation (ADP)
Middleton Facility 1,142
Essex County PfRelease & R&ntry Center 225
Women In Transition Facility 30
Total 1,397

Inmate Visits (all facilities, personal & professional): 43,369

Inmate Weddings: 17
Inmate Video Conferences/Court Appearances 3,532
OneYea Recidivism Rate 47.00%

Released in 2018. Measuramhe year later, in 2019.

Regional (landline) calls taken &SR9112) 31,297
Wireless 911 calls taken ddSR911 329,380
Academized (uniformed) Staff 527
Non-academized Staff 101
NSR915taff 38
Deployed for Military Service 11

ECSD Peer Support Tetembers 20
Canines 13
Vehicles 119

Miles Driven(3) 2,700,000
Gallons of Gas Use@) 77,000
Gallons Used for Water &ewer(3) 24,500,000
Meals Served to Inmateg3) 1,500,000

1. Middleton (6,935)& WIT(92)only, as ECPRC inmates are processed
through Middleton.

2. North Shore Region@11 Center

3. Approximate




Department Overview

The Essex Counfy KSNRA FF Q& 5SLIpret i xx 1L d &l g
We are 666 employees: Bainiformed staff, 10 | . ~
civiians and 38 State 911 personnel. We §
volunteers, vendors and subcontractors. We wq
together to provide care and custody for th

individuals remanded to us and torse the 34 | |
communities and 800,000 people of Essex Cour| &

We operate three correctional facilities, a Ci
Process Division and three Offices of Commur
Corrections (O Our staff work with and S
support the North Shore Regional 911 Cent{ ECSD employees took partin th&'2
(formerly known as Essex County Region; AnnualFreedom FlagMemorial 5K
Emergency Communications Center) which is n Road Race

under the operation of the State 911 Department.

, . Within our three facilities, we
Table 1.2019 Averag Daily Population had an Average Daily

Electronic Monitoring Total| Population (ADP) of 1,358
Program (EMP) inmates in custody and

Facility | In House

MIDD 1,142 0 1,142| another 39 on electronic
ECPRC 194 31 225 monitoring (see Tablel). In
WIT 22 8 30 addition, our OCCs had a
Total 1,358 39 1,397| monthly average of 107

individualsenrolled.

7,027 inmates were processed through Intake
- 1,093 safekeepshrough Middleton They are held overnighdr during a weekend

for local police departments or the Massachusetts State Police, while awaiting their

initial court appearance.
- 4,817pre-trial through Middleton awaiting trial or while their trials are in progress.
- 1,117 sentencedl,025 through Middletorand 92 processed through the WIT.

7,733 inmates were released
- 1,114 safekeepsthrough Middleton.
- 4,919 pretrial, through Middleton

- 1,700sentenced 1,194 through Middleton, 415 through the ECPRC & 91 through the

WIT.

The 1,700 sentenced inmates released in 2019 had a total of 6,116 charges against them.
In 2019, we accomplished a great deal, which is detailed in this report. Three major

undertakings were:




- The introduction of theCriminal Justice ReforAct
Thisfocuses on incentivizing good behavior, diverting people from incarceration to
treatment and programming, and strengthening community supervision, among
other measuresWe havemade great strides 2019 in implementing the changes
brought about by tis new legislation

As you read this report, you will see many shining examples of our focus on inmate
care, including in the areas of restrictive housing, programmimental healthcare
and substance abugesatment.

Galye OKFIy3aSa KI @S 6SSy YIRS |
Criminal Justice ReforrAct, and many more changes will continue
AYyG2 HnundE

- Middleton Superintendent Aaron Eastman

- The establishment of the Medication Assisted Treatment (MAHfbgram at the
Middleton facility
This stateof-the-art dispensary was designed, built and put into operation at the
Essex County Correctional Facility. As of the beginning of January 2020, the
dispensary was in full operation, as the program now can order and dispense
medication. The new dispensary is becoming a national model for MAT in correctional
facilities.

- Writing the Sexual Harassment/Assault Response Prevention Policy (SHARPP
In 2019,we wrote SHARRPuUr department specifiiPrison Rape Elimination Act
(PREALI2 f A0 | £ f GKNBS 9 aafadiities thedEgséx@Coyntit S NRA T
Correctional Facility in Middletothe Essex County PiRRelease and Rentry Center
in Lawrence andhe Women In Transition facility in Salisbury passed their PREA
audits

Correctional Funding Commission

The Commission was creatad part of the FX0 General Appropriations Aatvhich meant it
went into effect as of Jyl2019. Thepurposeis to provide for acomprehensive study to
evaluate and make recommendations regarding the fundewgls forthe Department of
Corrections and eachX S NJDap&thént The study is reviewin staffing, costs, mental
health and substance use disorder services, discretionary programmitygical assets,
infrastructure, buildings, communications equipmemideall funding sources

Sitting on the commissiorgheriff Coppinger and Sherithomas Hodgson of Bristol County
represent the 14 MassachusettSK S NADEparEm@nts. In order to comply with the

/| 2YYA&aaArA2yQa NBldANBYSyGa yR 60SYySTFAOG FTNRY
atop-to-bottom review of all aspects of our operah. The commissiowill submit a report

of its findings, including legislative and budgetary recommendatiooater than September

1, 2020

T Q
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Middleton Facility

¢KS 93aaSE /2dzyieée / 2NNBOOAL KB
a mediumsecurity facility which had an average daily population
(ADP) of 1,142 in 2019This number represents all safekeeps,
pre-trial and sentenced individuals.  The Middletore-trial
population includesemale and mal&€lean and Sobdfxistence
(CASH)nits.

We are proud of thepartnerships we have with agencies
throughout Essex County, Massachusetts and the UiStates.
Many ofwhich are listedin the Security Investigationsection

Middleton
Superintendent
Aaron Eastman

One of our biggest challengestheaging infrastructure of our
Middleton facility. Irrecentyears, we
have focused on addressing theg
construction issues. The year 2019 h
brought the beginnings of some majg
facility-wide improvements. First
funding was approved andg
appropriated to renovate the
bathrooms of the 80 Bed Units
Constructionis expected to begin in
the spring of 2020. Second was th
commencement of thdepartment of
Capital Asset Management an
Maintenance DCAMMN project to

replace the Inmate ServisdBuilding. A design team, along with key staff from the Essex
County Shefi T Q& 5 S LJ NIi Y S ybégan aRsérfes/ df doirfeiéndes ® Yegin the

design phase dhisnew Inmate Services Buildifgeethe Facilities & Maintenancsection).

Personnel

- Jessica Oljey, a former Correctional Officer at ECSD, who leftdoeerat the
Department of Youth Servica®turned to the Essex County Correctional Facility as
Director of Classification and Programming.

- Jason Faro was chosen as the Director of MAT andAls#Hahits.

- Jillian Nelson was promoted to Assistant Superidtt of Programs.

- Officer Josh McAuliffe was selectedkay Control Officer

- Officer Daniel Whipple was selected as Tool Control Officer




2019Highlights

- Medication Assisted Treatment Programasimplemented in Septembgseethe
MAT section.

- Wehad a gnificant decrease in the number of inmates held in the Restrictive
Housing Unit as well as the number held in protective cus{sdgthe Restrictive
Housing Unisection).

- Our correctional officers relied on their training and-elgcalation ski$ to reduce
the number ofusesof force incidents form 1,08ih 2018 to 723 in 2019. This
decrease of 33% is a testament to staff communication skills and teamwork.

- In October 2019we ended our practice of holding MCI Framingham inmates during

their trials in Essex County. These female inmates are now housed at the Suffolk

[ 2dzy e {KSNATFQA 5SLINIYSYyd {2dzikK . I @&
- We successfully pass#ie American Correctional Association (ACAxcereditation
audit as well as th€rison Rape Elimination AEREA) audit.

ClassificationPrograms & Treatment

As Assistant Superintendent of Classification andBRe
Services,amesPetrosino overses Classification, Programs,-Re
Entry Services and the Offices of Community Correctiohis
team provides a high level okintegration services that the
department offers to inmates as they prepare to transition to their
home communities.

Our rantegration philosophy is mirrored in all facilities to ensure
a seamless tern to society. In order to avoid any gap of

Assistant treatment services,ECSD recognizes the importance of engaging
Superintendentof stakeholders and communilyased partners that will make
Classification & services available to imdduals to help them address the
ReEntry Services sometimesdaunting challenges they encounter during the

James Petrosino i, . S .
transition period. We work to connect individuals to community

based resources on matters including, but not limited to, housing,
employment, addiction treatment, mearing, Medication Assisted Treatment (MAT),
continued educational options, career counseling ametlicalimental health care. By doing
S0, we hope to create @-entry plan without any gap inlesired treatment services.

G. & 02 2 NIentry sevidey atrods Bl facilities, the importapitocess of reentry
preparation begins on day one of incarceration and continues without interruption ur
GKS RIF&d 2F NBfSIaSoé
- Director of Classification & Hentry Services
Assistant Superintendentames Petrosino

Tl




Classification

Inmate Orientation

In 2019, we established standard protocol for inmate orientation
resulting ininmatesattending2 NA Sy G+ G A2y 2y |
orientation increasedrbm 17% at the beginning of 2019 to 72%
@SIFNRa SyRo® 2 gkta\ nbake this $ate lewed highie?, Wi
realize that some inmates will not attend orientation because of co
schedules, programming commitments, participation in MA
reclassification or refusal to participate. Recenthgutenant Heath
Carafa(pictured rght) wasassigned to oversee Inmate Classificatig
which includes orientation. Lieutenant Carafa has made inmatg

orientation a priority. Officer George Arauz of the Training Divisior]

producing an orientation video which will be played for all new

inmates.

Aftercare Placement

Started in August 201%Aftercare Placement focuses on assisting sentencathtes with
living arrangements upon their releas&able 2 shows that in the last five months of
operation in 2019, we placed 22 individuals in residential type settings.

Table 2. Aftercare Living Arrangements, AugusDecember 2019

Long Term
Month Sober | Residential| Shelter Respite | Totals
House | Program | Program
(LTRP)

August 3 1 4
September 3 3 6
October 1 3 1 5
November 4 4
December 2 1 3
Yearend Total

Placements 9 11 1 1 22

Sober House: a facilitythat provides safe housing and a supportive structured living
condition for people exiting drug rehabilitation programs or looking for a sober
environment in which to live. Residents are required to pay an entrance fee and rent.
LongTerm ResidentialProgram(LTRP)A live-in health care facility providing therapy

for substance abuse, mental iliness or other behavioral issues.

ShelterProgram: This includesemergency shelter services, case management,

supportive services, housing application and referrals.

Respite Short term or temporary care of sick or disabled individuals.




Working with Probation andParole

Probation: During the exiinterview, it is determined if the inmate has probation. std,we
schedule the inmate to be transported to tfReobation Department upon release and notify
the Probation Department. We will also communicate any aftercare planning.

Parole: After each parole haing, the Parole OF FA OSNJ y2 G AFTASE (GKS Ay
caseworkers as to the results of the vote. Every paaplgroved inmate isnet with for an
aftercare discussion and exit interview. The services provided include referrals to residential
programs, sober housing or outpatient programs. Any medical or mental health needs are
also addressed as well as MassHealth registration. Learn more about paroleFartie
section

Transfering & Receiving Inmatebetween Counties
ECSD has long standing relationships with the ot A
AKSNATFQa RSLI NIYSyida Ff Ko
result, we can transfer inmates to other counties f
many differentclassification needs as other countiq
can send transferdiere. Essex County has bedq
recognized as an agency that is willing to help ot}
departmens on short notice and with most
situations. Some of the reasons an inmate may né

to be transferred iclude: Director of Classification &
- Related to staff member(s) ProgramsA.S. Jessica Oljey
- High profile crimes within the county & Lt. Jotham Garbin

- Enemy issues within the jail
- Constant disciplinary issues or assaultive to staff

- wSIljdzSaGSR 0@ (i K GSffice drMasshidhBettStateiRbIRANY S & Q&
- Specifipprogramming needs (veteran, mental health or stémwvn opportunities)

As of December 32019, we had 86 inmates housed at other facilities and we were housing
46 inmates from other counties.

Partnering with Department of Mental Health

Our relationship with Department of Mental Health (DMH) staff focuses on providing care for
inmates with mental health issuesReintegration CoordinatofRIC)Jennifer Poulin wds

with a DMH liaison toresure each inmate in need receives a goahensivaelease plan that
involves DMH caseworkeesd programdirectors, & well as e ProbationDepartment In
2019, 65 inmates received comprehensive release planning.

In 2019 we purchased the Phoenix Program to service our severally mentafigiiviiduals

It consists of several educational modules, each runningifgint weeks, which teach skills

for life while incarcerated and upon release. This group runs three days a week and currently
has approximately 2thmatesenrolled.

10
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TransgendeiPolicy

We have developed department policy and training to ensure we complith the Griminal
JusticeReformAct In 2019 all employees received training on proper and professional
procedures when working with transgender inmates.

Restrictive HousindJnit

At the beginning of 2019, th€riminal Justice ReforActtwas enactedresulting in sweeping
changes to the guidelindsy which inmates are housed in Restrictive Hougihmts (RHL).

For ECSD, these changes incluaadattempt to house as many inmates possiblan
alternative housing options outside of RHOurRHU Review Board Hearings take place three
times per week. These revieware conducted bya panel consisting ofstaff from
Classification, Security, HougirDisciplinary, Programs, Mental Health, and Medical.

The result has been a significant decrease in the number of inmates assigned to Protective
CustodyIn January of 2019, the Restrictive Housing Unit was at 91% capacity, with 55% of
the population béng Protective Qustody inmates. In the beginning of January 2020, the
Restrictive Housing Unit was at 60% capacity, with 34% of the population Peitegtive
Qustody inmates.

Programs& Treatment

We are pleased to offer a comprehensive collection of
treatment programs, education, vocationka classes
and religious/spiritual programming in each afur
three facilities It is imperative that all staff maintain

F20dzaAy3d 2y AyYlLiSaQ ySSR
them be better citizens once released.

Each sentenced inmate meets with /hisr
reintegration coordinator on a regular basis, where
GKSe RAaOdza a 0KS AYyYlGSQa
including current education, substance use history,
medical and mental health concerns, family &
community involvement, employment history, critical
criminogenic factors ahmost importantly, goals.

A.S. Krystina McFarlanof the
WIT (right) is a strong supporter
of inmate programs.

Inmates establish a cooperative plan to follow while in custody, including exciting
opportunities for participation in clinical programming, formal education, special classes to
enhance their life skills, numerous vocationgbportunities, and other individual goals that
our staff will assist the inmaggan attaining during their time with us. The new partnerships
with Northern Essex Community Collegad Spectrum Health Services have enhanced
services provided to inmates.

11
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Treatment & Recovery from Addiction in Corrections (TRAC)

The TRAE@rogram subscribes to the Therapeutic Community model of recovery. It is a four
month certificate program, highly structured, and recovenentated. The program is
currentlyoperated in the Middleton 8@Bed Unitand is continued at the ECPR@azeldef, a
Living in BalancBrogram curriculum is used, and each member of the community attends
clinical groups twice daily, Mondayrough Friday

TRAC Peer Leadership

Recovery peeleaders have taken the next step in their growth and evolution to promoting
selfchange by theiextensiveinvolvement. Inmates identified as peer leaders are Held
highstandards of accountability, responsibility, and restorative practices in theeractions

in the community. They assist with group-feilitation, orientation of new members tihe
community, as well as peer support through the treatment process.

Alternatives to Violence (ATV)
This programis run in MiddletonQ &0-Bed Unit. It provides an evidencbased curriculum,
throughthe Hazelderapproach focused on the following treatment arsa

- Anger Management - Victim Impact

- Cognitive Behavioral Therapy (CBT) - Family &Relationships

- DialecticaBehavioral Therapy (DBT)

Addictions Education

This new program, started in 2019, delivers education on all topics relating to substance use
and abuse. Topics include health consequences of continued drug use, reasons-for self
medicating, addiction in families, and stages of change in the recovery process. The Texas
Christian Universi Addictions in Corrections curriculum is utilized.

Drug & Alcohol

This curriculum includes group sessioimsthe following areasHealth Concerns & Negative
Gonsequences obrug & Alcohol Use, RelapsePrevention, Sgns & Symptoms, Medically
AssistedTreatment Options, andintroduction to Treatment Plans.

12




Essex County Mental Health Diversion (ECMHD)
Staffrapidly asses& y Y I (i S aafid pyoBde Rpfpropriate support services with a goal of
increasing the chance of successfukrgry and reducing recidivism.

Vivitrol Treatment
In 2019,a total of 286 inmates from all three facilities received Naltrexone (brand name
Vivitrol®)prior to release. Vivitrol idesigned to reduce cravings for alcohol and opioids.

Drug & Alcohol Treatment & Recovery

This program is designed for our inmgtepulation who are interested in maintaining a
connection with recovery and treatment resources after release. Participants engage in
discussing topics related to recovery, relapse prevention, aftercare and sponsorship.

HIV Peer Education & Support

HIV ®rvices provide educational services to our inmate population regarding prevention
strategies as well as counseling and aftercare protocols for our identified HIV population.
Those individuals who are HIV positive are given access to a variety of séovitdure care
involving both medical treatment and counseling upon release.

Wellness Education and Aftercare Services

Provided byGreater Lawrence Family Healthe programofferseducational services to our
inmate population regarding prevention stegies as well as counseling and aftercare
protocols. It is designed to educate the inmate population on issues centered on transmission
of Hepatitis, AIDS/HIV and STDs. The program addresses other issues involving hygiene anc
behaviors that reduce rislotindividual health.

Intensive  Outpatient Programming (IOP) &
Structured Outpatient Addiction Programs (SOAP)
Inmates who are returning home and wish to have a
continuum of care can access programming through
an IOP or SOAP. Servitreslitionally offer addiction
treatment assistance and/or eoccurring disorder
support.

Celebrating with program graduates is important to
us. Pictured left, gsistant SuperintendentChristine
Eisenhauer looks on as Special Sheriff William Gerke
speaksat an ECPRC graduation.

Life skills

Deliveringweekly group sessions to sentenced and-pral inmates Life Skillssessions
include information on decisiemaking and problemsolving and the following classes:
Enhancing Creative & Qritical Thinking ills, Developing Appropriate Communication &
Interpersonalkills, Slf-Awareness& Empathy Development,Maintaining Assertiveness
Eguanimity,ldentification ofResilienceand Sress& EmotionalManagement.

13
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Educational Spotlight
Northern Essex Community College as Our Educati®&nalider

In July 2019we partnered with Northern Essex Community College to provide educs
for our inmates. The 18 NECC instructors teach at our Middleton and ECPRC faci
well as at each of our three Offices of Community Correctionsid&ds of the Women|
In Transition facility attend classes at our Salisbury OCC. Director of Education,
Cutler explained that the goal is to create a continuing educational college and ¢
advising curriculum at each location with a focus on thaieeas of learning:
- HiSethigh school equivalency
- English for Speakers of Other Languages
- Transition to College Taught by college professors, designed for students v
already have a high school diplomaemjuivalent. Students take college courss
with the credits being transferable to local colleges. In the Spring 2020 sem
participants will be able to earn up to 14 college credits through NECG
Merrimack College.

Moving quickly, NECC staff have paved the way salhstudentsare offered computer
classes, helpvith writing their résumés, and onren-one college coaching from a colleg
advisor. Table3 shows that 473 students were served in just six months.

Table 3. NECC Studer@erved JuhDecember 2019

Facility # Students Served
MIDD 330
ECPRC 48
Lawrence OCC 42
Lynn OCC 30
Salisbury OCC (inc. WIT participan| 23
Total 473

Ge¢KS 321 f 2F b9/ / Q& LINE:
YR LN} OGAOIFE WySEG &aiGsSL
are releasel, whether it be educational or vocational ir
nature. All of this helps to significantly decrease the ra
2F NBOARAQGAAYDE
- Adam Cutler, Director of Education
Northern Essex Community College
(pictured right)
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Parenting Skills

Given that much of our inmate population are als
parents, we are pleased to be able to offer this cruc
opportunity to both sentenced and prérial
populations. This includes education and s
development in the following areas: ParentiStyles &
Values, Roles of Parent & Children, Challenges of S
& CoParenting, FinanceManagement, Appropriate
Behavior & Discipline, @nStressvlanagement

Health & Wellness

Facilitators collaborate with WellPa#mnd Greater Lawrence Family Health in coordinating
the testing and education of inmates for HIV and other communicable diseases. Both
sentenced and prérial inmates can participate in this important education around -isk
reduction, prevention, and treatment.

Young Adult Ré&ntry Services

We are fortunate to have partnerships with some wonderful commuhéged organizations
that are committed to engaging young adults and assisting us in providing-nascted
support, transition planning, and prosocial comnity involvement as they return to their
communities.

Through a Memorandum of UnderstandiB§ Sas withRoca

we collaborate in working with highsk individuals ages 18 to
Hnd® w20l Qa AYUISNBSYyidAz2y Y2RSft
LESE 1AL through counseling employment training andjob placement.
YLt Rocd) pre- and postrelease substance abu$ms an evidence
based, datadriven Intervention modelbased ondRelentless
Outreach, Transformational Relationships, St8geed Programmingand Engaged
Institutions£ This proven model allows them to engage young people in creative ways
over a fouryear period. Roca works withdividualsfrom Essex County and beyond.
For more information, viewheir website www.rocainc.org

Roca©

Theiry2 G2 NB& { Ay 3 . F NNASNRER G2
e W all. UTEC engages young people while they are
o e oo incarcerated and gepares them for return to their
United Teen Equity Center communities UTECassis$ individuals ages 18 to 24,
offering programming such as Streetworker Outreach,
Transitional Coaching, Workforce Development in Social EnterprisesyiGiemce
Prevention Training Center for Excellence, Educati&nSocial Justicend Civic
EngagemenOpportunities.
For more information, viewheir website www.utecinc.org

15
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. With a foundation of spiritual support and faittased
S"alghi Ahﬂad services Sraight Ahead Ministries(S.A.M.)helps young
MINISTRIES  people transform their lives. Services include individual
and group meetings, job referrals, housing support and
family reunification.
For more information, view their website/ww.straightahead.org

Providing comprehensive services to the hardest to reach young
men in Lawrence, theawrence Youth &@&amfocuses on:
- Changindhabits

- Communitypartnerships

- Establishingpportunities

- Generahealth &safety

- Prevention throughransitioncounseling

- Mental &behavioralhealth services

- Physicahealth &wellness

- Traumacounseling

- Engagement activities such as sports and educational projects

For more information, view their website/ww.lawrenceyouth.org

Career Training

Hardscaping Program

This is a partnership with the Essex North Shaggicultural & TechnicalHigh School.
Hardscaping studentslearn the basicsof masonryfor construction and landscaping.
Teacher Dave Collins is the Essex Tech Tile and Masonry instructor as well as the president of
the MA Trowel Trades Association. In addition to the skills they learn, each student receives
an industryrecognized credentialfrom the New Englah Concrete Manufacturers
AssociatioNECMAand an OSHgertificate Pictured left: Mr. Collins (L) instructs students.
Pictured right: Sheriff Coppinger, Mr. Collins and students at a Hardscaping graduation
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Graphic Arts/Print Shop

ThedS LI NI YSYy i Qa LINAYy(H akKkszLl
and is staffed entirely by inmates. In 2019, in order
to make room for our Medication Assisted
TreatmentUnit, the shop was relocated from our
Middleton facility to the prerelease facility in
Lawrence. An impoant benefit resulted from the
move The print shop, and the skills learned there,
are invaluablein the stepdown process, helping
inmates as they prepare for life after incarceration.
The inmates not only learn a skill, but also are
reminded of the impaance of responsibility and
customer service.

The print shop is run by Tom Da#il y & aNp 52y20Ly KFa wmp
f AGK23INI LIKSNI 62NJ LINAYGSNL Ay wleikKS2yQa DN
workers not only meet all EEQ & LINAY G Ay 3 vy SS R@uality prddiicts lfof & 2
many agencies throughout Essex County.

With a reputation for excellent
quality, the shop does work for Salem. PD

X N Captain
agencies throughout Essex Coun{ {8y 4 ate Stevens
The list of consumers include Ei¥ receives
Superior and District Courts, polic = § tickets
departments, senior centers, ' printed by
schools and local nonprofits as wq Tom & crew
asthe 9aaSE 5Aad N for a
Office, Topsfield Fair and the -T charitable
Town Council which serve| & event.
Topsfield, Boxford and Middleton.
Training involves:

- Copy Preparation - Camera Operation

- Introduction to Graphic Arts - Paper Cutter Operation

- Collator Operation - Padding Table

- GBC/Punching - Shrink Wrapping

- Offset Printing Press Operation
- Introduction to Ricoh Copier Operation

Laminating

In addition to therelocation, in 2019, the printlt®p was outfitted with a new envelope
printing machine and a new paper cutting machine.

17
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Barbershop Program
This vocational program in Middleton allows sentenced inmatdsam hairstyling skills and
practice what they learn as they woréward applying for state licensing

ServSafe Food Service Certification

This course teaches inmates the basics ahldéhprocedures

and cleanlinessEach participant that completes the course '
receives a certificate that is recognized throughout the (ServSafe'
restaurant industry.For more information, view their website g
www.servsafe.com

Occupational Safety & HealtAdministration (OSHA) General Construction Certification

Students who attend all 10 portions of the training and pass ®
final examination receive certification from OSHAor more @’SHA

information, viewtheir website:www.osha.com

Chaplaincy

Religious services at ECS&In to provide worship
opportunitiesand study groups from varied tradition
to all inmates and to provide these ladies and
gentlemen spiritual accompaniment on their

correctional journeg. We offer approximately 40Q ,
religious services or study groups every week acr v

all the facilies Chaplain Katie Willis, MDjwFA | Two of our clergy: Deacon Tom
and some 75 volunteers are here to listen deep| " @{ K 'S IRabbi[MéndKivman
Gt ARIFGS SI OK LiSpedpligedtity KdzYF yAue& > KSt LJ
what gives them hope, celebrate their successes, and be present with them in their sorrows.

A Chance Encounter

While walking through our Middleton parking lot, Chaplain Katie
met a gentlemanwho was a regular at Tibetan meditation and

/I FGK2ft AO aSNWAOSao® | @AY 3 YoRdza i

Chaplain Katie Willis has\aster of Divinity
Degree from Boston Uiversity School of
Theology and #Master of Arts DegreeShe is
a Buddhist in the Tibetan Vajrayana traditiq |

Chaplain and did interfaith chaplaincy work in hospita
Katie Willis and hospice before coming to do prisd
ministry with us.

The syn at the ECPR(pictured right) captures the philosophy d
I KFLIX FAY 2AftAa YR KSNI aildarerls —

T
ax
M
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Unique Inmate FocusA Different Approach forBetter Results

Director of
Specialized R&ntry
Services, Assistant
Superintendent
Jason Faro

Clean and Sobdtxistencg CASE

Our Male andFemale CASBHBnits, located on the grounds of our
Middleton facility, serve pre-trial inmates who have acute
substance abuse issues and who, for the most part, Haasen
accused of committingquality-of-life crimes. SpectrunHealth
Systems case maagers provide each participant with a
recommended reentry plan which is provided to the court. If the
plan is accepted, then the recommendation may be part of the
LI NOHAOALI yiQa O2yRAGAZY 2 FdaNBft S|
treatment program, theymay be able to dispose of their cases and
utilize nonrcustodial tools as opposed to traditional incarceration.

People who successfully complete the program may be
recommended to continue with services such as probation,

employment counseling, day regorg at an Office of Community Corrections, drug testing,
electronic monitoring or sober hous.

The CASE Units are very active in both the Medication Assisted Treatment RM4EM

and the Essex Medication Assistant Treatment Program (EMAT.) Bitbh@sservices to
inmates after incarceration ends. They can assist with transportation to medical
appointments, follow up MAT appointments, employment, and various community supports.
Continued contact with CASE patrticipants allows us to receive fekdimtheir continued
progress and personal growth.

The units focus on five pieces of inmate care:
- A highly structured, curriculuabasedprogram,d [ A Ay 3 Ay .t yOSé
- Case management services
- Mental health services as needed
- Court recommendation from Spectrudinical staff for aftercare planning
- Medical staff on site

Female GSE
Unit Director,
Captain Laura
Dow (L) & Sheriff
Coppinger
(center) discuss
program details
with State
Representative
Frank Moran
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FemaleCASHInit
Femalespecific services include:
1 Healing Abuse Working for Change (HAWC) Domestic Violence education one
time per month Learn more atvww.hawcdv.org
Curriculumbased Pathways for Childremrturing skillsclass
The nonprofitAmirahQ &nding the Game curriculum dmantrafficking
Department of Revenue one time per month
Catholic Charitieg Parentingdiscussion one time per month
Learn more atwww.catholiccharitiesusa.org

= = =4 =

2019Highlights
- TheAddison Gilbert/Beverly Hospital awarded a $20,000 grant to fund the Nurturing
SkillsProgram and it will be funded through December 2020.

- In AmiralQ &uman Trafficking groupmentioned above,they found that a high
percentage of the women identified theselves as having been involved with being
trafficked. The groupassisted these women roping with their trauma. &arn more
about Amirah atwww.amirahinc.org

- ThePathways foChildrenclassmentioned abovebegan providing Nurturing Skills
class. They meet two times a week for 60 minutggpréximately65% of the women
who have participated in the class have children of their olssarn more about
Pathways for Children atvww.pw4c.org

Success Story

GWFHySé¢ KIR 06SSy NBYFYRSR (2 G4KS /1{9 !'yAild 2
2018. Her drug of choice was heroin/fentanyl. Jane said when she relapsed, she felt
humiliatedand shamedwith a sense of loss. Jane said she feltreough she was failing and

running from her feelings. In July 2018, after a failed experience at the Salvation Army, Jane
gla FTNNBadSR 2y | gl NN yido ¢KS NBadzZ G o1t a
WEyYySQa f1ad GAYS kessfullycdnplétdd the prdgiam @andwent{orkKi® & dz(
graduate Lynn Drug Court in October 2019.

WEyS adladSR GKIFG 9/ { 6XQet cladity bnFrify houstng Zidatiohg K S f
suggested residential treatment to the court, and helped clear up legal nstter

Female CASE Unit Direct@aptain Laura Dovgpoke with Jane on February 3, 2020. Jane is
sober and working on getting cleared to be a commitment on the unit!

G/ KIFINF OGSNJ OF y ViR éase & qiRed @8Iy thiall

experience of trial and suffering can the soul be strengthened, ambiti

AYALANBR FyR &dz00S&da | OKASOSRD:
- Helen Keller
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Male CASEUNIt

As with the female unit, the Male CASE Unit benefits from productive partnerships with some
extraordinary agencies. Male CASE Unit Dire&emior Correctional Officer Alex Bergen
explained that Spectrum Health Systems and the Justice Mental Health Collaboration
Program (JMHCP) are two agencies that provide counseling services for the program
participants.

Theunit has successfully referred mawny its former participants orio further treatment
centers in the community. These are mostly Intensgpatient Prograns (IOB) or Long
TermResidentialPrograms(LTRPS)

Success Story
G{ 0S@S¢ I NNX @SbBnitiad March R039. &id
had been homeless and using up to three grams of hel
a day intravenously. During his time in the program, St¢
actively participated in groups and gained insight on h

substance abuse had affecd him and his family.

¢ KNRdZAK2dzi KA&a adlex {i
became significantly more open and positive. As a res
he was placed in the role of peer leader and was a positive

influence on the unit. Upon his release in April, Steve ftaorsed to a sober house and is
working on reestablishing family ties and is working with the EMAT team.

G¢CKA& AYRAODARCdZ f Aa | LIS N.
personcan build themselves up from the streets to a healtl
lifestyle reconnected with family and living successfully in f
O2YYdzyAilé dé

- Alex Bergen, Male CASE Unit Diremtgarding Steve

For CASE
participants, sharing
their stories is often
helpful in their
recovery. Here, an
inmate speaks to a
group of high
school students.

a h dgBidtest glory is not in never failing, but in rising up evel
time we falil.
- RalphWaldo Emerson
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The analysis below and Figure 1 illustrate the overall success of the CASE Unit in 2019.

Analysis of CASE admissions for 2019 (as of March 11, 2020) | ' ==
Male Female : }.‘,’.',' | '
Assigned,to Unit | 14997 - == :; = ——230(1 [

‘Program ﬁuluw *%«;ﬂ e

Baffed >

%‘@H —— " pudf

—— C’*@gﬂ’
Y

1
Successit omp 435 "h 196

499 = 87% 196/229 = 86%

Figure 1. 2019 C.A.S.E. Unit Totals
499
Sl 435
400 L
300 = ol
© o 196
& 20 —
Q,,,é‘ s oo S
100 s S -
’_‘ e ’_‘
0 0 1 1
0 | B
Male Female
Participant Status
B Assigned O Successfully Completed B Program Failures
@ Bailed m Extradited On Unit/At Court

ParticipantSeaksHighly of the CASE Unit
oSwanpscott man sentenced to jafor fracag The Daily News4-24-19

Gw2dzZaKfeé oc RIFeéa |FGSNI SYidSNAy3I GKS aAiARRf S

charged with causing a disturbanatAnnalaquesiospital told a Newburyport District Court
judge Tuesday that the program had done himoteof good.

X. ST 2 NBentbaSkityjalo 1 KS YIyo (G2f R WdzRIS t SGSNJ 528

had helped him immensely and recommended others in a similar situation take advantage
2T UKS LINPINYYPE wWSIFIR 51 0SS w23aSNBQ Fdzf f
www.newburyportnews.com/news/local _news/swampscatian-sentencedto-jail-for-
fracas/article 8ac297f2e61-55829c¢62c056317b9ac6.htm
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Medication Assisted Treatment

In response to the opioid crisis in Massachusetts
GovernorCharlieBaker signed th€are Act, Chapter 208

of the Acts of 2018.A key feature to the legislation was
the creation of apilot program formally launched on
September 1, 2019 in Essex, Franklin, Hampden,
Hampshire, Middlesex, Norfolk and Suffolk counties
following a yeaflong design and implementation
process9 / { 5 Q &nitas picdtured left.

Aspart of the pilot, individualsentering facilitiesin the
sevencountieson any of the three FDAapprovedMAT
regimens (Buprenorphine, Naltrexone or Methadone)
have the ability to continue their treatment regimen
while incarcerated,unlessdetermined otherwise by a
qualifiedaddictionspecialist. Sentencednmatesnot on
a verified medicationassistedreatment regimenat the
time of their commitment may also be evaluatedfor
participation30 daysprior to their scheduéd release.

Significant progress has occurred since the inception of
the pilot program. In September 201the Essex County
{KSNAFTFQa 5SLINILYSYGsS sAGK
providers, Wellpath and Acadia Health, were licensed by
the Department & Public HealthBureau of Substance
Abuse Services and the Federal Drug Enforcement
Administration. Effective September 1, 2019, as
mandated by theCare Actwe began the administration

of all three forms of MAT treatment:. Suboxone
(Buprenorphing, Vivitrol (Naltrexone)and Methadone

Strict oversight and reporting involving medical, clinical,
re-entry services in addition to compliance with security
practices is managed by the Massachusetts Department
of Public Health, MassachusefBreau of Substance Abuse Services, Massachusetts Drug
Control Program and Federal Drug Enforcement Administration.

Essex Medication Assisted Treatment (EMAT) isra@nth prerelease and reentry program
aimed at targeting participants with substanabuse disorders and recidivisnsk factors
Participants are identified by correctional case workers, CASE unit care coordinators,
clinicians and selfeferred as being within a thremonth release window with current or
previous dependence on opiates alcohol.
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Participants aressesed with motivational interviewing techniques for their willingness and
readiness for change. These assessments give the participantha clinician tools to
identify the individual needs of the participant when/Baeleaves custody.

EMAT participants are given the option of MAT services including Vivitrol, Methadone or
Suboxone. The option of starting Vivitrol is open to participants upon dischéligats who
would like to be inducted into the other MATs are evaluated by the NHram and if
appropriate can be started prior to release with continued EMAT services wHilsuse as

well as upon release.

Community partners include Advocates for HumRotential, Lynn Community Health,
Middlesex Recovery, North Shore Community Health, Greater Lawrence Community Health
Center, and Police Assisted Addiction and Recovery Initiative (PAARI).

Figure 2 shows a stead

increase in the number of |100 Figure 2. MAT Doses per Day, S2gec 2019

doses povided each | gg N i
month from the MAT | g .,.“,-WV N
LY AGQA 2 LIS | 4o Sl Yae

September 1, 2019 to s ,-/”
e S NDaA gl Rid | A~

6,699 doses  were | 9a/z019 10/1/2019 11/1/2019 12/1/2019
providedas treatment in
these four months of LLgep 28000 2200y Dec
2019.
Figure 3 illustrates the
increase in theaverage Figure 3. MAT Average Doses Daily by Month
number of daily dose SepDec 2019
each month. 69 71
54
, 46 45

Figure 4 shows how 37
successful the CASE Ur > 17 23 26
was as well as the 94 I. % go 0 o
Vivitrol recipients from .
0-1-19to 12-31-19. Sep-19 Oct-19 Nov-19 Dec-19

| mTotal mSubutex m Methadone Naltrexone |

a¢ KAAa LIgdunditeakingh It marks the beginning of a new role for jails in the
FAIKG F3FAyald_ $hei8 KeRihDogpinger rOheR & & A P OB 6
I NG AOESE a{S@OSy 2FAfa aAARNI AWNRIZARAY A
Read the full article atvwww.bostonglobe.com/metro/2019/09/05/sevefails-start-
providingmedicationsfor-addictionpilot-
program/0YKo37TkI4KKMuxaAljcYL/story.html?outputType=amp
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Figure 4. C.A.S.E. & Vivitrol Recipients, &gz 2019

211
185

mAssigned to C.A.S.E.

O Successfully Completed C.A.S.

B C.A.S.E. Success Rate*

| Vivitrol Total

O Vivitrol, C.A.S.E.

18 @ Vivitrol, Other

m

*1 participant

C.A.S.E. Unit Vivitrol . .
still on unit.

9/ { MAY&Staff
Front Row, ER: Dr. James Cheverie, Nursdéanager Taylor Smith, Healtt
Services Administrator Brianna dlloy, Clinic Director Jessica Forti&oss,
Clinician Supervisor Brianna Boffoli, Director of Mental Health Jennifer Pad

Back Row L-R Clinician Alice Verrill, Research Assistant Mary Mcal,
Clinician Amanda Dainesa@tain Laura Dow, Asistant Superintendendasm
Faro, Officer Glenda Cancel, Officer Anthony Yan, Officer Patrick Wortham

Not pictured: Medical Assistant David Berwicklurse Darlene BonnandNurse
Tracy ComeadBeedle Nurse Valerie FinnieNurse George ManaitisOfficer
Andrew ParsonsClinical Assistant Jade Young

25




Pre-Trial ReEntry Services

To better serve our incarcerated population and assist our crimjuegtice partners in

facilitating necessary inmate care, we expanded our scope ofrjaeservices. We believe
that through effective communication and case managemaiternatives to incarceration
can be developed.

Partnering with outside agencies is a key to
success Agencies with whom we collaborat District
include Attorney
- Esseb AaGNROG ! GG2NYy . Jonathan
- Drug Courts B_Iodg(?tt and
- Offices of Probation h:rt?wfgfsvith
- Defense Cousel ECSD e
- VeteransTreatment Court opioid
- U.S. Department of Veteran Affairs battle.
- State and local police departments

ReEntry Services
Our Rekntry team facilitates placement in programs designed to address the needs of
participants. Communitpased placements may include one or more of the following:

- Long Term ResidentiBrogram(LTRP) - Veteran Services

- Continuation ofservicesfor CASE graduates - Mental Health Support Services
- Intensive OutpatienProgram(IOP) - Insurance Applications

- Office of Community Corrections - Medication Assisted Treatment

- Structured Outpatient Addiction ProgragBOAIP - Sober Housing

Participants are required to engage imstitutionally basedprogramming while receiving
services in the REntry Services Unit. Institutional Programs use theing in Balance
evidencebased curriculum.

In 2019, the Prérial ReEntry Services Unit wasiccessful in diverting 148 cases

Personnel Two 2019promotions

Picturedare Jane Sutte(L) appointedto the Pre-

Trial ReBntry Resource Liaisonposition, and

Reintegration Coordinator Jacquelyn Leaman,

promoted to Director of PreTrial ReEntry
ServicesRIC Leman also oversees the nd#ssex
County Mental Health Diversion Program.
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Essex County Mental Health Diversion Program

TheJustice Mental Health Collaboration Prograsmajoint effort between the Essex County

{ KSNATFQa 5SLINIYSYy(d | yR = 2fltde/déstySeNIo dized ! Y
individuals diagnosed with mental health and substance abuseccarring disorders. The
overall goal of th@ECMHD®Is to positivey and successfully integrate individuals back into
their communities and decrease the risk of recidivism.

In addition to program management, a task force has been created to facilitate the
identification and treatment ofhese individualsIn addition b ECSD, this committed group
includesthe Massachusetts Parole Board, Probation Offices of Lynn and LawrBmnsteict
lGG2NySe w2yl dKFy . f2R3ISGGQa hFFAOS:EI { 2dz
WellPath and the University of Massachusetts.

G¢KS ¢l a1l C2NOSQa YAiaaizy Aa
throughout the criminal justice system and connect participants
GKS | LIWINBLINRAIFGS 0SKF@GAZ2NFf KS
- Director of Specialized Hentry Services
Assistant Superintendent Jasorréa

While the proliferating Opioid crisis has opened a huge gap between need and current
facility/program capacitytK S 9 aaSE / 2dzyié { KSNAFTTQa 5SLI
Program is considered the first and only diversion programsisex County treating mental
health and ceoccurring disorders

The ECMHDP was recentyarded $750,000 for additional funding period 10/1/2019
9/30/2022 (seethe Grant Fundingection.

Partnership Spotlight
Volunteers of Americaon Inmate Support

Over the past several years, ECSD has partnereddwitth ! ¢ v
provide excellent programs for the individuals in our custo
From our timetested CTech telecommunicationdasse$o our

new Essex County Mental Health Diversion Prograf®A staff | vVolunteers
help toprepare inmates for jobsand life- after incarceration. of America®

VOA services include:
- Programming for ARisk Youth
- Mental Health and Substance AbuServices
- VeteransServices
- RantegrationProgramming for Incarceratdddividuals
- Independent & Assisted Living for Seniors
For more information, viewheir website www.voa.org
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Essex Counti?reReleae and ReEntry Center

ECPR& WIT
Superintendent
HeidiMora

Overseen bySuperintendent Heidi Moraii KS a9/t w/ ¢ A &

dS LJ- NIi Yré-sélaaSaiacility for men. It houses inmates with
less serious records as well as those who are approaching the end
of their sentences and have earned the privilege of being
transferred to the lowessecurity facility.

The facility houses approximately 200 sentenced inmates and
overseesapproximately 30 more on the Electronic Monitoring
Program (EMP). While some EMP patrticipants live at home and
some at group homes or sober houses, all are under the
supervision ofthe ECPR((see OCCs, Electronic Monitoring &

Housing: A Collaborative Effam page 41).

Eligibility for the ECPRC

To be allowed to be transferred fror
Middleton to the ECPRC, an inmate must
referred by higeintegrationcoordinator to the
GCIFNY . 2F NR®DE LY I R

OF YRARFIGSET (GKS 02 N

criminal history, current charges, digtnary
record while at Middleton, willingness to tak
responsibility for his actions and likelihood
succeeding at the ECPRC. Only if appro
does the inmate get transferred. Inmates wit

certain charges, or with extensive crimin

JUNTY | [IFTC

Pre-Release & Re-Entry Cente

KEVIN F. COPPINGER, SHERIFF

SéAy3
rGSQa

backgrounds areat considered for the ECPRC.

Employee ProfileMeet the New ECPRC Management

Superintendent Heidi Mora pictured

with Assistant Superintendent Jog
Hernandez, has been with the
department for over 19 yearsvorking

her way up toCaptain inOperations

and Housing She recently manageq
Transportation, Intake and Criming
Records.She wasalsoour liaison to the
courts and implemented a successf
Video Conferenag Department. In

September 201%he received the well

deserved pomotion to SQuperintendentoverseeing the ECPRC and the V@Tperintendent
Mora believesnZ Focuson individualized care for each inmate in owlzd (i 2 R& ® ¢
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Assistant Superintendent Jose Hernandeas been with us over 16 years. After working as
a correctional officer for seven years, he was promote&tourity Investigationghen went

on to be Assistant Director of Internal Affairs addition, A.S. Hernandez was appointed as
a Task Force O¢r with the Department of Homelan8ecurity. He joined the ECPRC in

September 2019.! ®{ ® | SN¥ I Yy RST Qa Qkaking & positRkd @ leaiiyigd 2 f @

atmosphere for staff members and those incarcerated by soliciting and implengamew
initiativesi K &G ONBI 4GS GNXzAdG YR aeySNHe@ o¢

Stepdown Process
: By providing our inmates the opportunity to
move from our mediurrsecurity facility to our
pre-release facility (formen) or from MCI
Framinghare { dzZF ¥2t | / 2dzyd e {KS
to our Women In Transition facility (for females),
we are helping these individuals prepare for a
successful rentry to society. In addition, we
operate three Offices of Community Corrections
(OCCsas wellthe Electronic Monitoring Program
(EMP) and we work with many sober houses and
group homes in Essex County and beyond. All
these factors help in the stegown process.

Member of the ECPRC team,
Captain John Hodgson

Program Focused
The Lawrence facilityisSada a Ay & d A G dzi A 2 ¥ b\Wwearing tiek awK cloghes T S
instead of jump suits and the enjoyment of contact visits, allowing them to sit with their
visitors. The ECPRC doeéhowever, give inmates added responsibilities. These
responsibilities include increased prograaguirements and class participation, as well as

additional work assignments at the facility, community service or work release.

Medication Assisted Treatment (MAT) implementation at the ECPRC and WIT

MAT services for sentenced populations interesteddoessing treatment is coordinated by
assigned reintegration staff at both the ECPRC and WIT. All inmates are educated on MAT
options at 90 days prior to release and have the option to make arefelfral through a
reintegration staff member.

When anmmate has been identified through one of thesechanismsthey are screened by

a Wellpath Mental Health clinician to verify that the inmate haspioid use disorder. If the
inmate screens positive, reintegration staff will coordinate a-jptake screaing with our
communitybasedprovider, Acadia Healthcare. Both the ECPRC and the WIT utilize this
center.

In 2019, thedepartment authorized the addition i MAT officer who provides supervision
and transportation of the inmate population activelywoived in treatment.
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Improving Inmate Serviceghrough Community Partneing
ForSuperintendent Mora and Assistant Superintendent Hernanthesir aim is threefold:

- To build relationships and become more involved in the commuoiitwhich the
ECPRC is a part.

- To expand our programs, sober houses, and jobs in the North Shore area through
networking and outreach to all the communities in whalr inmates reside.

- To bridge the philosophies and goals between all three ECSD facilities: to recognize
and respect each facility as unique in somespects but to have a foundation and
core that is one.

The pair havegined the Lawrence Partnershiwhich is a collaborabn of leaders from
business, education, healthcare, nonprofit and government sectors working together on a
shared vision of growing Lawrenaad its economyas well as helpings people.

Some of the Many Successful Programs at the ECPRC:

Family Services of the Merrimack Valley

In 2019, their &mily-focused program called
24/7 Dad held eightweek courses that 40
inmates completedPictured left are some of
the program graduatesvith ECSD staffLearn
more aboutFamily Servicest: www.fsmv.org

Straight Ahead Ministries (S.A.M.)
As described in th#liddleton Facilitysection.

ServSafe
In 2019the ECPRC certified 18 inmates in kitchedculinary procedures. Learn more about
ServSafén the Career Trainingection

Inmate-to-Work

In 2019 11 inmates were certifiedy this program
that teaches basic food service skills. Aram
Director of Food Service, Glenn Fostrersees the
program. Mr. Foster is pictured here withK S 9 /
Food Service Director,eBior Correctional Officer
Kathleen Lawrence

United Teen Equality Center (UTEC)

In 2019, the ECPRC had 27 UTEC particidaictsired

L to RSheriff Coppinger, State Representatives Linda
Dean Campbell, Andy Vargasd Christina Minicucci,
UTEC Street Worker Mao Kang, and Haverhill Police
Chief Alan DeNaro at the Haverhill UTER@ad more
about UTEC in therograms & Treatmergection.
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HiSet: High School Equivalency Preparation and Testing
Northern Essex Community College teaches this co(Read more
about NECC in the Educational Spotlight on page 14.

Occupational Safety and Health Administration (OSHA)
An OSH#ertified instructor comes to ECPRC evetlger month and
certifiesinmates in workplace safety. In 2019, 94 inmates received O

certification.

Hardscaping

Success Story

¢2Y hQ. NRSYy Aa
hard worker. Hewas also an inmate at the Essex Coul
{ KSNATFQa 5SLI NIYSyilod

bettering himself. In addition to earning multipl
certificates for courses he completed and assisting
teaching skills to his fellow inmates, Tom underto
severd masonry jobs including repairing stair

resurfacing exterior walls

construction ofthe security gate building at the ECPR
Tomis pictured here with Officer Jeffrey Cruz.

In 2019, 37 participants earned Hardscapcertificates.
Learn more about Hardscaping ihet Career Training

section

Teamwork from Start to Finish

The building of the new security gate building at the ECPRC

(pictured left) involved inmates in the Hardsciag

Program working siddy-side with employees while

learning valuablekills.

- F2 NS NJ

and overseeing th

SecondChance Act Technologgased Career Training PrograBJA Grant

ThisBureau of Justice Assistance Grauopports the Certified Training Program.T€ch,
focusing on technology training in copper network cabling & fiber opt8igareas of study

are covered:

——
- Network Cabling:CopperBasedSystems agy¥e s
- FiberOpticsBasedSystems Vb Cmptulctions qgy
. . . 0 Teek
- Telecommunication§echnologies P
- HomeEntertainmentResidentiaAudio/VideoSystems ‘
- TelephoneVoice Over Internet ProtocoVQIR -

- Energy Management

Cakes like the one pictured here have become quite popular at ECPRC graduations.
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The Farm

hFaSy OFffSR a¢KS CFN¥YZé& (K Scrdsitet Staff frée
Pleasant Valley Gardens of Methuemelp determine the layout of the farm, set u
irrigation, provide seeds and give handm instruction to inmates who work the soil
from early spring to miefall. Harvests include tomatoes, pumpkins, squas
cucumbers and a host of other vegetables, all of whiate shared with local school
and nonprofits. The produce is also prepared and served to inmates at our th
facilities, thereby saving taxpayer dollars.

G¢KS 0dzld SNy dzii aljdzr aK gl a | St O02YSR
of all those grateful familiesg S a Sy R 2dzNJ KSIF NI FSt i (K
- Joanne Leary, President
St. Vincent de Paul Society

A True Team Effort in Suppioof the Boys & Girls Club

In the fall of 2019, 200 pumpkins growy the inmates at the ECPRC were donated
the Lawrence Boys & Girls Clsib The children decorated the pumpkins/hich were
then sold for $5.00 each at the 99 Restaurant & Pub in Andover and North Ando
The $1,000 raised went back to the Boys and Girls €lub

Read more about this collaboration in thEagle Tribunet:
www.eagletribune.com/news/merrimack valley/frofihe-farm-t0-the-boysand-girls
club/article 5e7a7e8daf7-5413be3d-58ed30fbee4d.html

Describing the benefits of the farm,Senior CorrectionaOfficer Kathleen Lawrence
explained,a LG Aa O2YYdzyAde 2dziNBFKOK G2 0S5

Essex County. The inmates that work on the farm not only learn gardening skills
byshary 3 (G KS LINRPRdAzOSSE 6S | NE NBAYF2NOAY

The success of the ECPRC reflects a partnership between our employees and our vendors.

, : Spectrum Clinicia Lt. Joseph DiPietro
Officer Wilson . .
Geronimo Meghan Poirier (L)& Investigator
Westman Richard Smith
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Women In Transition
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’ ELM STREET

WOMEN IN
TRANSITION

In November 2019, Assistant Superintendent
Krystina McFarlan@as chosen to oversee the WIT.
Captain Robert Walsks secondin-command, and
the two provide exceptional leadershipwith a
strong focus orre-entry, women are encouraged
and supported as they prepare for life after
incarceration. Programs include individual and
group counseling, education, employment, and
community service; through whictparticipants
learn personal accountability and psocial
alternatives to antisocial and unhealthy lifestyles.

The WIT has a total population of approximately 30
inmates Approximately 22 of them live ihouse
and another eight to10 are on the Electronic
Monitoring Program (EMP), living at the Maris
Center in Salisbury, which is operated by The Link

House, Inc. In the past, WIT residents wereferred by MCI FraminghamAs ofOctober
2019, however,our female county inmates were transferred to Suffolk County/South Bay,
and we now get our referrals from themAs women steglown from the WIT, they are
referred to programs throughout Essex County and Massachusetts.

Substance use disorder programs include Rela
Prevention, Social Aspects of Recovery, Alcohg
Recovery Group, Narcotics Anonymous Step W
and more. Occupational skills such as Creaf | &
Writing andthe ServSaf@rogram as well as persong
care such as Poetry, Yoga, Mindful Living and G |
Group are also offered. Seeking Safety & Ending
Game focuses on helping women who have b
involved in prostitution or sex trafficking.

P —

Many WIT participantsare referred to the Salisbury
Office of Community Corrections. The OCC provides
these women with education througpbrograms such

as Criminal Conduct, New Directions Alcohol & Drug
Education, Criminal Thinking, New Directions Release
& Rekntry job Skills.
educational services for HiSet high school equivalency
test preparation.

The WIT also provides

Two members of the WIT team aReintegration CoordinatdCynthia Deleo (standing above)
and Spectrum CowselorTommiBower (sitting, L above)
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Community Service & Work Release

Once an inmate has completed specific programs, maintained a good disciplinary record and
demonstrated a commitment to a successful reintegratior/,ghe is encouraged to work in
the community though Community Service or Work Release.

Community Service

Under correctional officer supervision, work crev
from the ECPRC and WIT provide services
municipal agencies. From senior centers and |
State House to Maudslaystate Park and the
Salvation Army, the men and women in th
Community Servicdrogram can be seen helpin
throughout Essex County and beyond. In 2019, | &
ECPRC provided over 300 crews and the WIT ang §
40-plusto perform Community Service.

The ECRRsupplied 127 crews, each with six inmates to clean state highways and 417 two
Yy ONBga (G2 62N] 2y (GKS RSLI NI YSedatde 3INI T
Middleton facility as well as the State House. In total, ECPRC inmates provided apprgximate
32,000 hours of work in 2019.

Each of the WIT crews had eight womeFhe crews worked at twdewburyport landmarks,
Maudsley State Park and Atkinson Common. In total, WIT inmates provided approximately
800 hours of work in 2019.

Community Seree allows participantsto gain selconfidence by giving back smciety,and
perhaps learning skills they can use pasease; all while saving taxpayers money.

Work Release

The WorkRelease Program is an instrumental
tool in decreasing recidivism rates in Essex
County. The mairfocus of Work Release is to
cultivate  dcareerstartingg employment
opportunities for workapproved offenders
by developing community partnerships with
area ompanies. Between large corporations
and smallenterprises nearly 40 businesses
= throughout Essex County participate in the
Director of Inmate Work Release, program by employing program participants,

Jennifer Cantwell many of them remaining employed pest
incarceration. Throughout 2019, oveb® job
vacan@es were filled by offenders participating in the Work ReleBsmram. These jobs
include restaurant and foodservice,manufacturing, assembly construction solar panel
installation machine operatingnd more
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Program Summary

At any given time i2019 17 WIT participants and 90 ECPRC Participants were working in the
community. Over the course of 2019, the ECPRC worked with 29 employers and filled 490
jobs. The WIT worked with eight employers and filled 85 jobs.

Success Story

In December R19, Work Release employer United Plastic
Fabricatingof Andoverheld a holiday celebration for their
employees. In true holiday spirit, they welcomed and included
ECSDNork Release participantso take partalongside their
colleagues. Each participant jeged a full buffet lunch and
comradery with their cevorkers.

United Plastic Fabricatinig one of our newer employersWe
began working with them in May 2019. ThHegvealready kept
on several employeegpost-incarceration.

Work Release participanDevi Bre (left) enjoys the United
Plastics holiday party

In the News
As an extremely successfiideavoE 9/ { 5 Qa 2Pgoftdmwas SHolcasddSin the
media in 2019. Below are two examples.

G 20Kt SYWiyxd SIGE IA@K20 Ay ThSNdn NAESILB19aS LI
To show the success of the Work Relelasgram, reporter Ethan Formanterviewed ECSD

staff andprogram participants In addition, Mr. Forman spoke witmployers including
Munters Corpor#on in Amesbury,Berkshire Manufactured Products Newburyportand

Webb Transportatiomn Ipswich about their success with the progranReadd G Ky C2 N |
entire article at
www.salemnews.com/news/local_news/loeamployersgiveinmatesa-shot-in-work-
releaseprogram/article 7c2c8e88l1bd-5a389c6d 7b287fe69f49.html

GLYYIGSa Ay 9&&SE [/ 2dzyieé LléRdsthn®A Nawsh-6-303 Ay
The reportcoveredBerkshire Manufactured Producésd the success thdyavehad with our
program.Berkshire stafpoke with the news station about theenefits of theprogram. Also
interviewed wereformer inmate Lisbran Lopez ariden-currentinmate Norberto Manon
who had plans to remain employed with the company piostarceation. View the entire
segment at:
www.boston25news.com/news/inmateisi-essexcounty-participatingin-work-release
program/956014882
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Three Employees Work Togeth&r Assist Inmates PodsRelease

Although he retired from his futime job with ECSD,
former Sergeant Dennis Laubnefpictured left) has
found his niche in a patime position. Dennis
contacts inmates after their release from the ECPRC
to see how they are getting along and connect them
with services they need. From February 6, 2019, when
he began the job, until the end of the year, Dennis
reached out to 239 former inmates and contacted
156, or 65% of them. Of thindividual$e spoke with,
61% stated that theyvere working and 38% stated
they were in substance/alcohol counseling or
treatment.

Reintegration Coordinator (RIC
Julie Hartling (pictured right)
gathers contact information on
individuals prior to their release ang
shares it with Dennis, facilitating hi| §
postrelease calls. RIC Hartling al
assists individuals in getting the
Registry of Motor Vehicle Mass 10
and teaches them about the benedit
of MassHire employment centerg
Dennis provides transportation tg
these agencies and walks th
individuals through the process.

MassHire, a government agency, has been a valuable ECSD partner. As their, website
www.mass.gov/topics/masshirestates, dMassHire creates and sustains powerful
connections between businesses and jobseekers through a statewide network of
employment professionals.

Work Release Coordinatarennifer Cantwelbssists inmates in gaining employment while at
the ECPRC. Often the individuals keep these jobs after they leai@ensishelps here as
well, driving inmates tgob interviews Social Security, or oth@b-related appointments.

Praise forthis uniqueinitiative:
GCKFEY| €2dz a2 JoFdomdinfageNI OF f f Ay I dé

G226 GKFGQ& | 3 NBcParentlomBraddinivated 2 dz K| OGS HE

GECKIy1a FT2NJ 22 1Rafehtofafdafier frgale) Y& &2y 0
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Offices of Communit\Corrections

As avital part of the stepdown process, the three centers, located in Lynn, Lawrence and
{FftA&a0odz2NESX | OOSLIi NBFSNNIfa& FNRY tlIFNRfS>
The centers are an intermediate sanction that keep tbenmunity safe while reducing the
risk of recidivism for offenders. Participants are given tools to live outside of the criminal
justice system. Thecenters implementa curriculum that combines evidendeased,
manualizedand cognitive behavioral therapy with job development, formal education,
participant accountability and drug screening.

The Office of Community Correcticioguses onndividualized Evidence Based programming,
supported by the following principles: (Make recidivism an explicit goal2) Provide
flexibility in recidivism reduction optiong3) Utilize need/risk assessments in programming
(4) Utilize evidence based practices in all programm{@yProvide an integration of services
and sanctions(6) Provide training and support to court personn€¥) Utilize court hearings
and other incentives to motivate positive change in offen¢é8& Promote collaboration
among all criminal justice agencies.

Through structured programminghe treatmentprocess helps the clients to internalize pro
social skills, relirect criminal thinking, learn to manage other-egisting problems and learn
to adopt a chemicalree and crime free lifestyle

2019 Highlights
SalisburyOffice

- The Center is now an official HiSet testing Center.
- Speakers included Senator Diab&oglia Representative
Andy Vargas andeteran author Brian Mohika
- Educator Daryl Fay startecbaok club for the WITwomen.
- Assistant DirectorJennifer Murphy attendedthe Link
HouseOpen HousA.inks of Hope fundraisendthe Greater
Lawrence Opioid Alliance Symposium. A.D. Murphy is also a
member of the newly instituted Haverhill Drug Court which
began in March of 2019.
- Donation program fo Probation participants Food from
Panera is picked up on Mondays and Wednesdaysjarmah
to participants in need.
- Qultural DiversityWeek Participants heard fronDeputy

: Allisson Hernandez of ECBBining, Project Search Director
Megan Kane, Claudia Fox Tre¢hef Arawak/Yeremeb | G A 2 Yy | Y Rceatprogta® S ¢
graduate.
- Stafforganized a meeting with Haverhill District Court staff and Sheriff Coppinmgeder
to discuss ouCASHEJnit and te Pre-Trial DiversionProgram.
- Staffparticipated with Salisbury Police Department in National Night Out.
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Former Chief Justice Encourages Inmates

Assistant Director Jennifer Murphy organized &
presentation atthe ECPRC which had JdBroderick,Jr.,

former Chief Justice of the @ HampshireSupreme
Court, speaking to the inmates about mental hea
awareness and substance use.

Chief Justice Broderigdhared his very personal story ¢
KAa a2y Qa adaNdzaA3It S & a&sd KHe
spoke with inmates andncouragedhemto be aware of
the signs of mental illness and alcoholism and fight aga|
the stigma of these diseasesudge Broderick is picture
here in the ECPRC gym.

Success Story

ORF a young man, needed his diploma and some improved life skills. He was resistant to
education of any kind, thinking he knew enough already. He was scared and lonely because
he had to leave his former life behind. He had a big swagger and big ideaatafuehess is

and how to get it. He was resistant for a long time but finally turned his way of thinking
around to accept help from the OCC.

RPstarted taking the HiSet tests and began to trust the staff. He passed his tests and got his
diploma. He ow considers oucenter a part of his life. He has a better job with more
opportunities and has taken responsibility for his young family. He completed the OCC and
is now in aftercare.

LynnOffice

- The Lynn taff partnered with Shsbury OCC staff to provide

an informational presentatioron the OCCt ECSD CASE Unit
staff & program participants.

- Partnering vith My Brothers Tablgstaff organized a ServSafe
(food handler program) Certification class

- Staff and participants alikenjoyed theThird annual Cultural
Diversity celebration.

- Self Esteem Boston presented asiek course free of charge
for our female participants, each of whom receivaecertificate

of completion.

- Assistant Director Anthony Mallia and Job Developer Angela
Savini brought participants to a largeale career fair at the Hynes Convention Center in
Boston. NoteAnthonyMallia has sincéeen promoted to Director.

- Roca, a training prograrmommitted to helping high risk young men through relentless
2dz0 NBl OKX &4L)2ya2NBR | YSSGAy3 .G2 RAaOdzaa T2
- Bmployees perated a therapeutic program with individualized and comprehensive
substance abuse treatment plans designednteet the needs of each participant. The
program provides lifekills, preemployment training, and HiSet instruction.
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Staff & Participants Take Part Wreaths Across America

Each December onNational Wreaths Acrosy g
America Dayvolunteers lay wreaths at Arlingtor] |
National Cemetery as well as at more than 1,4
additional locations in all |3 states, at sea, ang

abroad.

In 2019, the Lynn OC@ok part in the WAA
initiative by cleaning gravesites of veterans al |
placing wreathn them at Green Lawn Cemeter

in Salem.

Taking part are (L to Rommunity Service participaBherri Mackie, Lyn@CC Idician
Lesley Lovely, Community Servuagticipants Tyler King and Willie Johnson.

2SS dzy RSNEGFI YR ¢S K faPdhd MeMdorisl Rdyjhdhe 5 &
spring, but our service members sacrifice their time and safety every single
day of the year to preserve our freedonds

Wreaths Across America websiteww.wreathsacrossamerica.org

Lawrence

- Counselors tookparticipants on a tourof Northern Essex

KEVIN F. Cori

250
A ESSEX COUNTY w?
E’gX SHERIFF'S DEPT. 47
CIVIL PROCESS DIVISION
st

participant enrolled in cursesat NECC.

- In a collaboration among SpectrumHealth Servicesthe
Office of Community Corrections amtiCSDstaff, the center
has developed PAMI (Promotingwéreness Motivational
Incentives).

- Participants have been awarded prizes for attending day
reporting, clean drug screens, and group participation.

- A participant who was once on Superior Court Probation is
now a recovery coach witAlwaysHealth Partnes. He visits
the center and plans to conduct a group with clients interested
in working with a recovery coach.

Lawrence OCC Director Sean LeBrsidded
that keeping participants engaged in th
learning process is one of the keys to the
success. Pictured here is one of the ma
classes held at LawrenceWritten on the

02 NRY
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20190ffice of Community CorrectionStatistics

New admissions came from three sources: Probation, ECSD and Parole. The breakdown for
the three offices is shown in Table 4.

Table 4. 202 OCC New Admissions by Offic

Office Probation | ECSD| Parole
Salisbury 57 104 1
Lawrence 95 15 11
Lynn 127 13 13
Total 297 132 25

Figure 5 shows that most referrals came from Probation at 65% and ECSD at 29%.

Figure 5. OCC Admission Sources in 2019

Parole 25
6%

ECSDP132
29%

Probation, 297
65%

Figure 6 illustrates that the total monthly average of OCC patrticipants was 107

Figure 6. 2019 Average Monthly Number of OCC Participants

Total

Salisbury

Lawrence

Lynn
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Table 5 illustrates the results of the 201€Cannual audit. The high Community Service
scores reflect our partnerships with many outside agencies. These partnerships benefit not
only local communities, but also our OCC participants.

Table 5.2019 Office of Community Corrections

Center Operations & Evidence Based Programming Audit

Lynn| Lawrence| Salisbury| Average
Participant Accountability 64 88 100 84
D&A Screening 76 82 81 80
CommunityService 90 90 83 88
Site 100 98 88 95
Hours of Operation 94 69 72 78
Reporting Requirements 80 81 85 82
Policy Adherence 83 60 86 76
Program Leadership 63 71 82 72
Staff Characteristics 54 51 56 54
Offender Assessment 75 65 78 73
TreatmentCharacteristics 77 68 72 72
Quality Assurance 30 56 57 48
Overall Score * 70 69 77 75

*Eliminatethe high & low scores then take the average.
Highest possible score is 100 in each category.

OCCsElectronicMonitoring & Housing A Collaborative Effort

Our Electronic Monitoring Prograf® CCsSober Houseand home placement are all part of

the stepdown process which is vital to helping individuslscessfullyeturn to society The
Essex County PiReleas and ReEntry Center hathree sober houses in Essex County. Two
are in Lawrencend one is LynnThe residents go to the Office of Community Corrections
Centersin Lawrence and Lynn for their drug testing. Residents participate Wtrk Release
Program and are transported back and forth to work from the houses. The residents pay rent
and their bills. It is an opportunity for them tsuccessfullye-enter society. Inmates are
eligible to go to doctors appointments and counselgagsionsboth must be approved by

the BMP Officer.

Each lome placement residenis classifiedy a Classification Board for the opportunity to
return to his/herresidence in Essex CounBarticipantsare eligible to see the board when
they have sixnonths or lesseft to serve It is up to the discretion of the board and Assistant
Superintendent to put the resident on the bracelet in the community. The resident must
attend the OCC in the area whdre/she idiving. The hours areMto noon, which consists

of cownseling groups, community service and drug testing. The rest of the day is considered
house arrest. Amovement of these residents is tracked through Veritracks and they are
monitored 24 hours a day by ECPRC officers.
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The operation formerly known as the Essex County Regional Emergency Communications
Center transitionedoperational control to theState 911 Department on July 1, 2019 and
became the North Shore Regional 911 CemteNSR911As of the end of 2019, thstaff

were still ECSDemployees but paid througlan agreementwith State 911 Located in
Middleton, NSR911 is a dual Public Safety Answering Point (RS#@ration that answers

and directs 911 calls and requests for emergency assistasg.componentof the State

911 Departmetn the center operatesinder the Executive Office of Public Safety and Security
for the Commonwealth of Massachusetts. was formedas a collaborative effort with the
communities it serves.

As a wireless PSAP, the NSR91iarsand directs approximately 400,000 wireles-D

calls for @proximately1.8 million residentsoriginating in Essex County, most of Middlesex
County, six towns in Worcester County and all of Suffolk County, excluding Boston. This
covers over 955 sqgue miles. Additionally, the NSR911 is the alternate answering point for
the State 911 Department PSAP Operations DivisipRramingham call center.

On the regional side, the center answers and fully processe$-D calls for emergency
assistance forfive communities (Amesbury, Essex, Middleton, Topsfield, and Wenham,
Massachusetts).Thisincludes radio dispatching units for police, fire, and EMS (emergency
medical services) for these communitieBhe NSR911 also recesyéirects, and otherwise
proces®s related nonemergency calls for these communities. The member communities
have a combined population of 42,505 and cover 65 square miles.

Governance

The North Shore Regional 911 Centeigovernedoy an Intermunicipal Agreement (IMA)
between the State 911 Department and each member community. Throughgireement,
there are four governing advisory boards: Police, Fire, Administrative, and Executive.

The Police and Fire Advisory Boards consigie@fespective chiefs from each department.
These boards advise the State 911 Department on operating policies and procedures for the
operation of thecenter. The Administrative Advisory Board is comprised of either the Mayor,
Town Manager, or Town Admatrator of eachmember community. The Board advises the
State 911 Department on the budget and operasonThe Executive Advisory Boaisl
comprised oimembers of the other three boards ardiviseson the administration, budget,

and operation of thecenter.

Personnel
Joanne MarksPersonnel & Special Projects Managetired.

Cynthia Matos, Telecommunicat&ySt SO NI G SR FAOS &SI NBRQ aSNBAO
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North Shore Regional
911 Center Member
Communities

North Shore Regional 911 Cente
WirelessService Area

DRACUT
ASHBY DUNSTABLE
TOWNSEND FEFFERELL TYNGSBORCUGH

LOWELL

CHELMSFORD
WESTFORD

BEDFOR I:'EBUR L‘I‘:’l GTONWAKE FIELD

CONCORD WINCHESTER
LEXINGTON

BOLTON § sToW fgayniarD HYINCOLN MEDFORD
ARLINGTOMN

WALTHARM

CLINTOR

BERLIN » HUDSON “ispeyRY
WAYEAND WESTOM
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Quiality Assurance / Quality Improvement (QA/QI Program)

TheNSR911 Cent@perates a Quality Assurance Pragraverseen by Operatioridanager

Lee Ann Delp. The program is designed to meet the standards recommended by the
Association of Public Safety Communications OffijABCQ International Standards
Development Committee and approved by the American National Standards Institute. The

five principles of the progranare:

- To provide a quality assurance evaluation that assures citizens are consistently

receiving the quality of sgrce they expect and deserve from thN&SR91Lenter.
The QAProgram addresssthree keyareas of employee performance:

o Adherence to procedures, call quality, and job knowledge.
The principal features of the QA application include:

0 Areview ofat least3% of all calls for service.

o All cases involving catastrophic l@ssd/or high acuityare reviewed

and the performance of the department to develoglevanttraining.
Performance Indicators are available to track the effectiveness of thErQufxam.

The focus of the Quality Assurance & Quality Improvement (QA&XQ¢ram is evaluatin
telecommunicator and dispatcher strengths as well as identifying areas for improve
The QA/QProgram is not meant to criticize errors, but to constructively review indivi
efforts, to recognize if complacency is creeping intw work andfind areas in which w
can improve. Our comprehensive QA/@lograms include arandom review of call
received/processed and dispatches of police, fire and EMS resources. Supervisors |
monitor, review, and evaluate performance. All qiglassurance checkse reviewedwith
individual employees. The Operations Manager and shift supervisors ensure all appl
review, training,and remediation is providedwhen a needis identified The NSR9:
maintained a 95.6% overall protocol compice for 2019. Our goal remains to deliver
best possible service to the citizens and visitors of those agencies we Begjuee7 shows
our most recent QA scores.

Figure 7. 2019 QA Scores
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mmm Number of Calls Reviewed = QA Average Score
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Agency Certification

APCO Agency Training Program
Association of Public Safef]
Communications Officials, Internationg
(APCO) awards this recognition 1
agencies who have achieved the highg
levels of trainingconcerning program
management and administrationThis
means NSR911 haachieved a high
standard for training within the industry
and has had to go through an extensi
review of policies and procedurey === : e :
program management, and training{ The North Shore Regional 911 Center remai
methodology showing that weneet or on the campus of the EsgeCounty
exceed national standardsWe are the Correctional Facility in Middleton

first in Massachusettand second in New
Englandto achieve thisputting us in a vergxclusive group

NCMEC Missing Kids Readiness Project

Joinng the National Center for Missing and Exploited Children (NCMEC) in their mission was
a natural fit for our agency NCMEC's Missing Kids Readiness Projé®tKRP) involves
meeting the highest standards in handling and processing emergency calls inzbildngn

in these highkrisk situations, as well as being aware of the many indicators that a potential
incident is unfolding. NCMEC reviewed our policies and procedures, our telecommunicators
and leadership completed specialized training, and our agemasyrecognizetbr meeting or
exceeding these standardsWe join a small group of NCMEC MKRP partners in
Massachusetts.

NWS WeatherReady Nation Ambassador

The National Weather Service (NWS) recognizes public safety and other partners who have
demonstrated a commitment to furthering community weather preparednegss a
WeatherReady Nation Ambassador, the NSR911 works with the NWS and disseminates
weather awaeness and safety informationin addition, weadvocate and support actions

that contribute to our communities' weather preparedness.

2019 Satistics

Calls for Service

A call for service is generated by the NSR911 when a citizen calls with a need for law
enforcement, fire department, or ambulance response. It also includes motor vehicle stops,
building checks, and directed patrolBigures8 and 9 show the breakdown, by commmity,

of the 83,238 law enforcementalls and the9,987fire-related callsrespectively FigurelO
breaks down the total numberf®3,225ComputerAided Dispatche§CAD)y community

(i.e. Figures8 & 9 combined)
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https://www.apcointl.org/training-and-certification/comm-center-training-programs/apco-training-program-certification.html
http://www.missingkids.com/MKRP
https://www.weather.gov/wrn/ambassadors

Figure 8. Law Enforcement Incidents
by Community
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Figure 9. Fire Incidents by Community
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Figure 10. Total CAD Incidents by Community

Amesbury

Wenham 20,226

23,866

Essex
10,213
Topsfield Middleton
25,300 13,620
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Phone Calls
2 A0KAY (GKS NBIA2YIf 2LISNI G-3ZFNH SKRGEE & { 2vNIma dzK A
calls than 911 calls each year. Often, citizens call the business linganwitineemergencies.
Table 6 provides a breakdownESR91kalls, while Table 7 shows the distribution of police
and fire business calls.

Table 6. 2019 Phone Calls

Type of Call Answered | Abandoned | Total
Regional 911 Calls 7,517 351 7,868
Regional 2Way Calls 22,756 673 23,429
Wireless 911 Calls 286,386 42,494 329,380
Wireless OutboundCalls | 121,355 N/A 121,355

1. a wS 3 A 2y knfiergahayaalis Yrom the five communities whose landlines are
supported byNSR911

2. GwS3IAyFlete Yn OFfta 2y (GKS odzaiySaa fAy|S
communities supported bNSR911 Although received on the business line, many of
these are emergencies.

G2 ANBt Saa omm /Itftagy CNEY 0dKS
G2 ANBfdB IR dzy R / Fffagy ¢KS St SO
another departmenbr called another partyegarding a situation.

Table 7. 2019 Police & FiRusines<Calls

yH O2YYdzyA
O 2 datedzy A Olf i :

> w

Community Police Business Fire Business
Calls Calls
Amesbury 3,114 923
Essex 2,278 174
Middleton 95 1,709
Topsfield 3,015 147
Wenham 5,173 911
TOTALS 10,561 2,941

"Amesbury Policéusinesscalls were answered by their Public Safety Clerks from 1/1/2019
through 6/26/2019. As of 6/22019, these calls were answered by NSR911 staff.
#“Amesbury Firbusinessalls were routed through the RegionaW2ay system from 1/1/2019
through 6/26/2019. As of 6/22019, i KS&aS Ol tfa ¢SNB NRdAziSR {2
telephone system.

RadioTransmissions

Figure 1 shows the 294,370ecorded radio transmissions member communities The
current Management Information System (MIS) platform is not able to measure individual
pushto-talk requests; however, it is a good gauge on how laassh radio channel is.
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Figure 11. Radio Transmissions by Town
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Record Requests

In 2019,the NSR91tesponded to 1,486 public disclosure requedisisrepresented a 25%
increase imequestsover the previous year and a 39% increaser2017. The complexity of
these requests ranges from praling a single copy @mputer-Aided Dispatch (CAD) log to
recorded phone calls, or4idepth requests that seek multiple pieces of dé&aeFigure 12)

Figure 12. 2019 Record Requests
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OneYear Recidivism Rates: 2017 & 2018

The9&daSE [/ 2dzyieée { K&hMBsFrac@ivism m&nLifimbitd Nadng & new
arraignment, being found guilty of a new crime or violating parole or probation within one

year after releaseAs recidivism is measured one year after release, recidivisnN&pa & Nz
2yS @SIFNJI 0OSKAYR®E ¢tKS Y2ald NBOSFeimensbred NI

in 2019) and wil be published in2020. All cohorts consist of sentenced releaswith the
exception of Male and Female CASE Units, which arripieeleases.

Theoverall (General Populatiom¢cidivism ratencreased by 2%, from 45/8% in 2017 to
47.00%in 2018. This reflects increases of 5% for Middletonand 2.826 for the ECPR@®&s
Middleton and the ECPRC release a much higher numbemaftes than the WIT, these
AYONBIl a4Sa aA3ayAFAOrIyidte 2dzig.SAIKSR (GKS 2

Rates increased 1.21% for the-B@d substance treatment unit in Middletoi6.88% to
48.09%)nd 3.82%6 for the ReEntry Unit at the ECPR82.35% t036.17%) The CASBJnits,
housing our inmates with the most complex issues, #asveases as well: 5.81%r the
females 64.71%0 70.52%) and 5.82% for mal@l.90%0 67.72%. See Figurel3.

Figure 12. One/ear Recidivism Rates: 2017 & 201§
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Midd. | ECPRC| WIT |Gen Pop| mac. | FEME| gomed | REELD

m2017| 49.54% | 38.17% | 39.13% | 45.78% | 61.90% | 64.71% | 46.88% | 32.35%
02018| 50.59% | 40.99% | 38.75% | 47.00% | 67.72% | 70.52% | 48.09% | 36.17%

Cohort
E2017 O2018

Note: The ReEntry Unit was reconfigured in trermmer of 2019, so the recidivism rate is for
the first six months of 2019 only.
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Daily Workings of ECSD

Middleton Intake

LY HnmdpZ aARRfSG2yQa LydGr1S 0221SR cXdop AY)
overnight or for the weekend for locpblice department®r the Massachusetts State Police;
4,817 pretrial inmates held while awaiting trial or while their trsalvere in progress; and
1,025 sentenced inmates. Some inmates are booked numerous times as they change
classification from safekeep to ptaal to sentenced. In addition, many inmates are
transported numerous times, perhaps to court or a medical fgcgittach time getting
processed back into the facility. In tottthe Middleton facility processed 12,135 intakes in
2019.

The correctional officers;lerical personnelmedical and psychological professionaisist

work together to maintain a safe worlgnenvironment, obtain accurate information from
each inmate, screen each inmate for physical and/or mental health issues and prepare each
inmate to move on to Housing and Classification. Insat@v receive a more hdepth
substance abuse screening thtrey did prior to September 2019 when the MRogram

was implemented.

Criminal Records

¢KS RSLINIYSYydQa wSIAA2Y I povesswssmmsm RAY 3
With that came the hiring of thirteen Records Clerks and 1 || . bescheas Cpes

addition of a Criminal Record@partment that is operational
24/7. The clerksnust
- Admit new inmates during business and Housiness

WRIT OF HABEAS CORPUS

No Freeman shall be taken oc impnsoned,
or be disseized of his Frechokl,

hours. A complete and thorough intake screening v Cunod
well as a booking report is conducted and recorded. iy et
. . . - ar exiled,
- Maintain current and accurate individual casezords ar any oeher wise destroyed:

noe will We mot pass upoa him,

on all inmates committed, assigned or housed With s condens b b by bavefil judgment
the9 a4 SE / 2dzyde {KSNRFFTQe oo
- Establish daily listof inmates to be transported to [
court.
- Serveaestraining orders, and Department of Revenue orders to individuals in custody.
- Conductand record Video Court Conferences for individuals in custody.
- Respond to questions from other law enforcement agencies and provide information
within the scope of department policies and procedures.

Participating in theU.S. Census Bureau

Annually, the U.S. Census Bureau randomly selects correctional facilities for indi(G®iD.
was selected two times in 201%Ve facilitated theCensus Bureau collecy data from
randomly selected growgof inmates in the Voke Building and the 120 Buidin
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Transportation

ThedS LI NI YSy dQa NI yaLR2 NI g
to and from court and correctional facilitie
throughout Essex County and the state. atidition,
these highly trained officers must transport Ci
Commitments and Department of Youth Servid
(DYS) detainees. These officers are charged with
and custody of the inmates while adhering to a str
drop off/pick up schedule and ensuring public sgfe
Transportation Officer Steven Boucher, pretd here,
RSY2Yy &GN GSa | da¢NFyal
National Night Out.

y 3

Video Conferencing

Video conferencing requires coordination between our department and the casteell as
reliable technology and knowledgeable staff on each end. The benefits are detssdsty
risksand transportationcostsassociateavith drivingoffendersto courtappeararces.Since the
video conferencing implementation, ECSD stafféxgqesmnded the system from three to eight
video conference rooms to accommodate the increased use.

In 2019, we had 3,532 video conferengsse Table8), an 8%
decreaserom 2018. Research provided by Records Clerk Carg
Siebert(pictured rightin avideo conference rooiyshowed that this
8% derease in video conferencegmsaccompanied by a decreag
in average daily population (AD&f)only 5%. Our number of video
conferences conductechowever,is still among the highest in th{
stateand a significant increase in volume is expected in 2020.

Figure 4 provides an excellent visupresentation, showinghat
Lawrence, Lynn and Salem account for 2,183, or 62% of the tof

2019Highlights

- Staff onducted a video conference wititah Department of Commerce, Division of
Consumer Protection.

-  We began working with the Social Security Administration to begin video
conferencing with them.

- Multiple counties have come to tour owfideo Conferendng area, where we have
become somewhat o& blueprint for how other counties are running their videos
conferences
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- Video Conferencing Supervisor

Assistant Superintendent Kimberly Murtagh

(picturedright)

O2y FSNBYOAYyAdE

Month | Lawrence| Lynn | Salem | Superior | Haverhill ggllenrties Newburyport | Peabody | Gloucester| Totals
& DOR
Jan 82 64 | 43 41 22 18 13 4 6 293
Feb 66 47 | 42 33 25 20 10 8 4 255
Mar 76 33 | 44 55 24 27 19 8 5 291
Apr 79 49 | 49 37 16 21 22 9 9 291
May 84 59 | 45 46 23 24 17 16 12 326
Jun 91 38 | 56 30 17 19 7 9 12 279
Jul 108 51 | 52 49 13 11 22 8 8 322
Aug 89 39 | 55 37 35 19 17 6 10 307
Sep 118 41 | M 28 28 16 3 292
Oct 87 79 | 41 31 23 32 9 316
Nov 83 47 | 43 20 26 43 15 12 291
Dec 67 45 | 50 34 26 26 12 7 2 269
Totals | 1030 | 592 | 561 | 441 278 276 171 99 84 3,532

Figurel4. 2019 VCs by LocationSource: Caroline Sieber!
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Central Control

Central ControlSupervisor Captain Edward
Melanson accurately describes Centrg
/I 2y (NP I a 0KS ay S
Middleton facility. The staff of approximatel
35 officers, two sergeants and one lieutena
keep Central Control operating nestop
24/7/365, monitoring all facility activity.
Someofts adlF F¥FQa RdziAS
- Running background checks
- Monitoring all facility doors
- Overseeing daily vehicle, weapon at
equipment asignments to officers
- Monitoring all incoming and outgoing
mail
- Maintaining 11 logbooks, as well g
tracking all weapons and vehicles

Central Control Officers (L to RAnthony
Gray, Eric HefneJason Carter, Michelle
Huberdeau& Anthony Pasquarello

2019 Highlight
- Lobby area reconstruction planning ameéw entrance procedures are in process.
While the current designvorks adequately, we believe we can improve the lobby
design to better serve the public.
- Revamped the system for officers being issued vehicles and equipment.
increased the accountability of officers and accuracy of asset inventory.

dzNJ

- Restructured the medical run process out of Central Control in order to increase the

efficiency in getting inmates to hospial
- Large scale painting project completed in the lobby and hallways.
- Worked withInvestigatorCarl Crowley of the Security Investigasdmit to maintain

over 350 cameras as well as every locking door in the Middleton facility. Captain
Melanson and S.I. Crowley partner with our vendor, TYCO/ Simplex Grinnell to ensure

optimum performance of thes assets.

Personnel
Captain Edward Melanson took on additional responsibilities in 2849)ming<ey Control,
Tool Control and Restraint Equipment

In addition to Officers Joshua McAuliffe and Daniel Whipple being selected for new positions

(seepageb4), Karen Beals was promoted to sergeant.
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Improving ThreeVital Areas
Key Control

Due to lack of centralized responsibility, key inventories,
policies and accountability were inadequate and Key Control
had failed previous Department dforrections audd In
2019, however, Captain Melanson was given direct oversight
of Key Control. Captain Melanson asked Officer Joshua
McAuliffe (pictured left)to take charge of the matter. The
efforts put in by Officer McAuliffe paid o#s for thefirst time

the department passed thé&ey Control section of the DOC
Audit. This task is especially impressive when one considers
that the Middleton facility has ove3,100 keysn operation at

any one time.

Tool Control wasnother area where the Middletofacility

had not received a passing grade by the State Auditors.
Officer Daniel Whippldpictured left) was assigned to the

newly created position of Tool Control Officer to address our
inventory of 3,561 tools and the procedures to allow outside

O2y NI OG2NE ONRYy3IAYy3I Ay G22ftad
efforts, for the first time, in 2019 weeceivel a passing grade

with the DOGtandards on Tool Control.

ain preparing for theDecembemudit, Captain Melanson and
Officer Whipple worked tirelessly creating master andesit
specific inventories, updated databases, built new tool cribs

and enhanced cBy i G(G22f ONAROoazX YR RS@OSt2LISR |

[ FLIGFAY aSflryaz2zy FYyR hF¥FFAOSNI 2 KALLIX SQa
SGKAOaAZ UGUKSANI OAaAz2y gl a || &adz0O0Saaxé
- Letter of Appreciatiopresented by Sheriff Coppingdi2-31-19.

Restraint Equipment Control

As of the end of 2019, the Middleton facility had 2,934 pieces
of restraint equipment such as handcuffs, leg irons and other
securityrelated assets. This was another area in which we
had not received a passing grade bg Btate Auditors for this
facility, primarily because we had not had a designated
employee to conduct necessary inventories, controls and
inspections. In August 201@aptainMelanson andOfficer
McAuliffe teamed up to address the issue with the expertise
of Lieutenant John Griffitpictured left) They put a facility
wide inventory system in place and for the first time, in 2019
we received a passing grade with the DOC Standards on
Restraint Equipment Control.
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EssexCountyFemale Inmate Relocation:
MCIFramingham to Suffolk County House of Correction

An agreement #ective October 1, 2019 between th8uffolk County
{ KSNATFQa S5SLINLYSYyd of{/ {50 IYyR GKS
(ECSDallowed the two counties to coordinate services for pirgal and
sentenced female offenders remanded to the custody of EC®B.

female offender population which meant relocating
approximately one hundredf our female offenderdrom
MCI Framingham (MCIF) to the SCSD.

Beginning on Octobet, 2019, working collaborativelyith
MCIF, SCSD, and the couots; TransportatiorDivisionwas
able to safely mov&5inmatesperday out ofMCIF toSCSD.
October 30, 2019narked the completion of therelocation
of all female offenders from MCIF taf®lk County.

Female Holding Area

While our female offender population is held at Suffolk Coyntig S NRA F F Q& weds LI NI Y
hold female safekeepswomen who were arrested by police departmenty the
Massachusetts State PoliceEssex County and are awaiting their initial appearanceurt.c
We also hold program failures from the WIT and the Fer@A&HBnit, as well as inmates
being transferred to the WIT dfemaleCASE

Outer Perimeter Security

Often the very firsECSD personnel to interawstth
the public,these officers provide primary security
by:
- Ensuring all vehicle movement follo
security protocol
- Monitoring entrance and exit from thg
facilityQ garage -
- Performing outer perimeter security an(
fence checks
- Monitoring the parking lot and areasg
surroundingthe facility
In 2019, we revisited our procedures to increa
accountability of what enters the facility, thereb| &
increasing facility security.
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Inmate Malil

In 2019, veteran officer Rebec€wvumi (pictured right at our mail
facility) was assigned to the new position of Mailroom Offidafith
the Middleton facility receiving over 36,000 pieces of mail and o
3,400 books per year, the addition of a ftwhe officer has been
invaluable in curbing the flow of drugs into the facility.

We also purchased #owdersafe Contaminated Mail Isolatig
Systemand insttuted new procedures to increase the safety
mailroom staff.

Visits

In 2019 Captain Melanson worked with other ECSD
staff to revamp our entrance procedure for both
professionaland personalisitors. We now have a
more comprehensive and straightforward process for
facility entrance authorizations.

In 2019 we had 35,389 visitors at our Middleton
facilityand a total of 43,369 for the three facilities.

DNA Collection

ECSD works closely with the Combined DNA Index System (CODIS), maintained by the
Massachusetts State Police Crime Laboratory, to ensure that eaefnigdrand sentenced

inmate with known felonies submitsa@eoxyribonucleic acid RNWJsample. In addin

to sharing pertinent information, ECSD facilitates CODIS technicians conung faxilities

to collect DNA samples.

In 2019, we worked with each of our three facilities and provided CODIS with 315 DNA
samplegseeTable 9).

Table 9. 201®DNA Collection by Facility

Facility # Collected
MIDD 271
ECPRC 42
WIT 2
Total 315
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SchedulingOffice

Lead by Captain Peter Cignetti, it is the responsibilithefSchedulingOfficeto ensure the
proper allocation of staff at all times. This includes regular shifts, overtime, details,
hospital/medical runs and community events. This requires workuity other ECSD
divisions to provide staff as needetlVith more focus on inmate ca, we had an increase in
overtime of approximately $150,000 in 2019. This was due to additional staff needed for the
increased number ohospitalruns, thenew MATUnit, the CASHEJnits, Maintenanceand
Programs.

2019 Highlights

- The SchedulingOffice worked closely with Training to ensure that all employee
training requirements were met.

- Ensuring thatemployee contracts ar@dhered to is paramoun We attempt to
maintain a close working relationship with the unsoto limit the number of
grievances. k& grievance does arise, steps are taken to resolas #oon as possible

Personnel

- A new Detail/O.T. Officer, Vincent Troisi, was selected among six candidates. Officer
Troisi was trained by Officer Pamela DiGirolamo and has settled in nidedyhave
also trained an alternate officer, JosebhQ ! Y, $ctfilk i when needed.

Armory

Supervision of the armory falls under thfx o
Director and Assistant Director of Securif
The RSLI NI YSy U Qarmorers, f

jt. Aaro

Superintendent Aaron EastmanCaptain [ &= Supt. Aaron Eastm:
Shelley Ehlerand Sergeant Jason Frampto] &, Asst. D ._\S.I./,Jo\lﬂzit7 2
and, ensure all assets of the armory a . Asst. Supt. Chris

K-9 Cp
. Cpt. Jo
e N h

stored and maitained properly.

Weapons audits are performed ever
month, six months and annuallpcomplete |-
physical inventory& audit are conducted "'LS
every two yearsAll audits are conducted b
0KS 5SLI NIYSyiQa 5
Statistics.

7
W

2019Highlights
- The semiannual complete physical inventory& audit were conductedin January
2019 with excellent resultandno irregularities or discrepancies in armory inventory.
- The department pdated many weapons.
- We aded two new range instructors.
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Detail Officers

Our uniformedofficers take great pride in working details with law enforcement agencies in
Essex County. In 2018ur officers providedhe following coverage:
- Filled 34&details in Essex County communities
- Assisted MassachusetBate Police with 28Mass Highway etails
- 37 teamdfor Community Action Team (CAT) Saturation, Sobriety Checkpoints
- 30officerss & {IfSYQa 1l dzyGSR | I LJIISyAy3Ia
- Officersassigned to surrounding towns for mutual aid events included
0 YankeeHome Coming in Newburyport
Stt SGSNN&a Caseda il Ay Df 2dz0S
Topsfield Fair
Salem Pride Parade
SalisburyTown Hall to oversee an inmate painting crew
TouchA-Truckin Gloucester
Peabody International Festival
Fourth of Julyevents in Haverhill, Marblehead and Salem
Road races throughout Essex County

O 0O OO0 OO0 O0Oo

State Police, Lawrence Police, EsfeK SNA FFQa 5SLJzi A Sa ! NJ
LawrencePoliceDepartmentwebsite 1/9/20:
www.cityoflawrence.com/CivicAlerts.aspx?AID=323

LAWRENCE

Members of the Lawrencd@olice Gang Unit, Auto Theft Unit, and Community Police
joined forces with the Massachusetts State Police Gang Unit and Community A
¢SHYS a ¢Sttt a (GKS 9aasSE /[/2dzyie ({
operation focused on quality dife issues, as well as traffic enforcement.

There were 17 arrests made during the operation, which included the arrest of a k
gang member who was in possession of an illegal firearm. The members of bo
Massachusetts State Police Gang Unit arel ithwrence Police Gang Unit continue
investigate this matter.

As part of this operation, the Lawrence Police Auto Theft Unit also identified an
theft suspect and obtained a warrant for his arrest. Fahgee motor vehicle citations
wereissued for various violations throughout the City.

& h y &y&in, | cannot thank MassachusettsState Police ColonelChristopherMason
and EssexCounty Sheriff Kevin Coppingerenough for their continued support of
Lawrence.Thisis yet another example of a successfuloperation conductedby the
MassachusettsState Police, EssexCounty{ K S NRepaft@ait, and the Lawrence
Policeworkingi 2 3 S K SN ¢

¢ LawrencePoliceChiefRoyVasque
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Housing Units, Inspections & Audits

Environmental Health and Safety Officer/Fire Safety Officer

[ ASdzGi Sy Fyd tSGSNI [dzyReé A& (GKS RSLINIYSy(Q:z
and Captain Michael Schultz is our Fire Safety Officer (HB® EHSO meets with an auditor
from the Dgpartment of Public Health (DPH) twice a year for a quality of life audit of the entire
facility that addresses everything from sanitation and hygiene to painted walls and tiled
floors. Once each audit is completbe auditor submits a list of any violatis to the EHSO
The EHSO then has limited time to repair the violations.
Inspections/testing include:

- AED machines, monthly

- Air quality, every three years

- Flashlights, monthly

- Generator, weekly, monthly, quarterly @nually

- Light & sound, annually

- Negative air flow (infirmary), monthly

- Pest control, monthly

- Sanitation, weekly (unit managers) & monthly (EHSO)

- Water temperature, monthly

New Razor Policy

A new razor policy was implemented in 2019 in order to minimieertsk relating to the
misuse of razors inside the facility. It is the responsibility of the EHSO to supply razor
receptacles and safely and securely dispose of them once full.

Middleton Fire Department
Middleton Fire Department officials and our F8afety Officer conduct annual inspections of
the entire facility. Middleton Fire submits a letter of its findings to Sheriff Coppinger and any
deficiencies are addressed. In addition, the following inspections are done:
- Ansul (kitchen) system & Sapphir=
(IT) system, biannually
- Emergency lightexit signs, weekly
(unit managers) & monthly (FSO)
- Fire alarm system, quarterly -
- Fire drills (all buildings on all thre| s
shifts), monthly & quarterly
- Fire extinguisherqall facilties &
vehicleg annually
- Fire hydrants, annually
- Fire inspections, weekly (uni
managers) & monthly (FSO)
- Sprinkler system, quarterly & every five years
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Housing Units

Middleton
- 240 Building (4 units: A, B, C & D)

0 240A, Prerial

0 240B,Sentenced, Workers

0 240C & D, Pr#ial

- 120 (2 units: A & B)

0 120A, Restrictive Housing Unit (RHU
Disciplinary Detention, Administrativg
Segregation & Protective Custody

0 120B, Security Threat Groups

- 80-Bed (2 units: Upper & Lower)
o 80 Lower, Substance Ali3reatment, Sentenced
0 80 Upper, Substance Abuse Treatment,-fPiad
- 60-Bed, Alternatives to Violence & Anger Management
- Voke Building (4 units: 1, 2, 3 & 4)

o0 Voke 1 & 3, Protective Custody

o Voke 2, Male CASE

o Voke 4, Female CASE

- Medical Housing Unit, Multifunction@nedical/mental health
- Female Housing Unit, Female Safekeeps

- Main CampusPre-Release, General
Population
. - Annex Housing and REntry Transition
m p. 1 Unit (RTU)
‘L'.,!E % | - Back Buildig: Housing

LR - ElectronicMonitoring Program (EMP)
’ Monitored by staff

’llllﬁ i

WIT
- Main HousePreRelease& General Population
- Electronic Monitoring Program (EMRYlonitored by staff

Pictured at the WIT entrance are WIT Correctional Officers Rebecca
Larosse (L) and Elizabeth Gilmartin.
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Audits Conducted

Middleton

93aS8SE /2dzyié / 2NNBOGAZ2YIf C
Middleton, MA

Two Department of Corrections (DOC) audits showed a vast improveme2219 In the
initial audit, conducted in June, we had @®&n-compliantst out of 49 standards. In the final
audit, conducted in December, we hadly one norcompliant.

The American Correctiond’
Association(ACA) audit is done
once every three years. In oy
most recent audit, completed ir]
2018, we received a score d
100% on mandatory ahdards
and 98.7% on nomandatory
standards. The next audit wi
take place in 2021. To bette
prepare for these audits, wsg
have recently completed oul

first year of documentation| Receiving our ACA Accreditation: Middleton Supt. Aarc
collection Folders will now bg  Eastman (2 from L), Sheriff Kevin Coppinger{3rom
put together compiling three L), Lt. Karen Paluzzi {"4rom R) & Director of
years of mcessary information:| Inspections & Compliance, Michael Donahef{(om R)
2019-2021.

ThePrison Rape Elimination A@RREAxudit was performed in June 2019. The department

N v oA oA

KFR mnm: O2YLIX AlIYyOS 4AGK FTADBS Ga9EOSSRaDE
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The auditor noted thatour polidy & { SEdzl £ | I NI && Y NSBSlyaialzdet i 2

(SHARPH3} a model policy for the country. ECSD has received numerous requests from
agencies requesting our policy.

The National Committee on Correctional Health Care (NCCHC) audit is conducted every
three years, with our most recergtudit being conducted in June 2018. This medical
audit consists of 40 Essential Standards: 37 are applicable to this facility and 36 (97%)
were found to be in compliance. There are 27 Important Standards: 27 are applicable
to this facility and 27 (100%yere found to be in compliance. The next audit will be in
2021.

Two Department of Mental Health audits were performed. Both were in compliance.

¢g2 S5SLINIYSY:H 2F tdzotAO | SFHEGK | dzZRAGA 6 S
it is an ongoingollaboration with them visiting twice per year.

In 2019 the Inspections& Compliance Division assumed responsibility for DOC audits at the
ECPRC and the WIT.

ECPRC

As with Middleton, the two Department of Corrections (DOC) audits showed a vast
improvement In the initial audit, conducted in July, we had 13 smmpliants out of 49
standards. It should be noted, however, that the follapraudit conducted in January 2020
resulted in just one norwompliant.

Two Department of Mental Healthaudits: both were in compliance.

NS

¢g2 S5SLINLYSYG 2F tdwftAO | SIHEGK FdzRAGAD b2

collaboration with them visiting twice per year.

WIT

One Department of Corrections (DOC) audit was done irrdsiyting in 11 norcompliants
out of 49 standards. It should be noted, however, that the follggvaudit conducted in
January 202(resulted in just one noftompliant.

American Correctional Association (ACA) audit is done once every three yeaosnlyNot

has the WIT maintained ACA accreditation, but in the last two audits, in 2015 and 2018,
the facility scored 100/100 for both nemandatory and mandatory standards. The

next audit will take place in 2021

Two Department of Mental Health audits. Batlere in compliance

¢g2 S5SLINIYSYlLG 2F tdzoftAO | SIHfGK FdzRAGA D

collaboration with them visiting twice per year.
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Office of Professional Standards

Superintendent, Office
of Professional
Standards,
Linda Clifford

In July 2019, Sheriff Coppinger created the Office of Professional
Standards (OPS). OPS has broad responsibilities and oversight in

high standards and integrity of thlepartment are maintaied.

OPS haglirect oversight of Human Resources, Internal Affairs,
Training& Staff Development, and the newly created Inspections
and Compliance Divisiofseethe chart below) Together, these

entities within thedepartment. Their mgsion is to promote open
chamels of communication, plan for future growth and
continually assess th@S LJF NIl YSy 1 Qa ySSRa oé

OFFICE OF PROFESSIONAL

STANDARDS

LINDA A. CLIFFORD
SUPERINTENDENT

INTERNAL
AFFAIRS
DIVISION

TRAINING
DIVISION DIVISION COMPLIANCE

HUMAN
RESOURCES

INSPECTIONS
AND

DIVISION

The following represents some of the OPS initiatives:

In progress

- Implementing adepartment-wide Document Management Systetimat will provide
efficient and effective management and transmission of documents, assist in audit
and compliance requirements, employee training, and policy and procedure

management.

- Implementing a new law enforcement search engine to enhanceddparty Sy (i Q a

investigations.
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Completed
- Adding new positions to the Department, including a dedicated Recruitment
Specialist, Suicide Prevention Coordinator and a new BB&Ainator.
- Recognizing the need for a more comprehensive and effective EAP provider and
issuing a new contract witGomprehensive EAP (CompEAP

Ongoing
- Working with all divisions to streamline the current vendor/volunteer policies and
procedures. Collaborating with vendor agencies, Trainkdgman Resources and
Securitylnvestigations to design the best product for all needs.

- Provide opportunities for officers to experience other law enforcement opportunities
through Northeastern Massachusetts Law Enforcement Council (NEMLEC)
participation.

- ldentified the need for a brader based training for management, OPS is sending
ySgte LINPY2GSR 2FFAOSNAR FyR YIFyFr3ISNR G2 0
Development Association (LEEDA) training on a continuing basis.

- Developing position descriptions that more accurately refleatrent duties and
responsibilities.

- Assessing physical space requirements and seeking potential opportunities for future
expansion.

- Initiated thedS LI NI YSy 1 Qa &/ 2YYlFIYR LyalLlSOoGAaAz2yaé |
basis. These Inspections serve to further promote and enforce professional standards
within the department.

- OPS will continue assessing and editing existing policies and procedures as well as
developing new ones as needed. Ttepartmentwide effort utilizes the expertise of
all department employees as a means to maintaiRrafessional Decorum.

NSy

These and many other ongoing initiatives set forth by the Office of Professional Standards
serveto promote positivedepartment enhancements that will support Shefdbppingerin
his mission and reinforce our core valuedHoinesty, Integrity and Respect.

Part of the Gfice of Professional
{GFyRINRA YAdaoke2y Aa
2LISYy OKIlIyySta 2F 02Y)dz
This meeting (pictured left) includes
(L to R)Director of Security David
Earle, Director of Training & Staff
Development Christine Arsenault,
Middleton Superintendent Aaron
Eastman, Director of Internal Affairs
David Tobin andSuperintendent of
the Office of ProfessionalStandards
Linda Clifford
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Human Resources

Human Resources
Director
Deana Piantedosi

In 2019, we held two Basic Training Academies which resulted in
the hiring of 36 new correctional officersTo these individuals we
alrezr a2Sft02YS Iy Sdditionz W& hied NEeH &
academized individual as an Assistant Superintendent and 25 non
uniformed staff. We are also proud that 24 individuals were
promoted to new assignments in 2019.

We had 60 instances of exemplary service resulting ibetters of
Recognitiorand 49 Letters ofAppreciation as listed below.

Note that some actions were taken in 2018 and letters awarded in
20109.

2019 Letters of Recognition

September 29, 2019
For quick thinking, patie
Officer Derek Puzzangh

Officer Gabriel Rodriguez

October 5, 2019

For immediate response and level of care that sav

the life of an inmate:

Lieutenant Steven Wilkins

Sergeant Brian Tavares
Officer Christopher Day
Officer Scott Foley
Officer Joseph Twomey
Officer Jared Valeri

In March 2019, these officers were selected to receive
the Meritorious Recognition Group Awardrom the

nce and compassion during a complex situation with visitors:
era

Officer Jessicéebrun is
congratulated by
Sheriff Coppinger.

Executive Office of Publ

October 19, 2019

For immediate response and level of care that say\

the life of an inmate
Sergeant Alex Wilson

Officer Derek Puzzanghera -
LPN Caridania Pacheco Deputy Paul Atkinson is thanked

ic Safety and Security.

by Superintendent Linda Clifford.
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2019 Letters of Appreciation

February 22, 2019

Captain Heidi Mora, for her vision, hard work and determination in obtaining new technology
for the department in 2018.

March 2, 2019
Sergeant Edward Zins, foutstanding actions in descalating a cell search and extraction.

May 2, 2019

For outstanding efforts in assisting an inmate during
medical emergency:

Officer Joshua Bernardo

Officer Timothy Brown

Officer Peter Colangelo

Officer Peter Karvelas

Officer Angel Osorio

hFFAOSNI ¢K2Yl & hQe¢e22tS
Officer Derek Ryan

RN Shauna Loris

LPN Jennifer David

Sgt. William Chiccarelli receive:
a Letter of Appreciatiorfrom
Sheriff Coppinger.

May 8, 2019
For outstanding efforts during a multiple inmadesruption:
Captain Arthur Statezni
Lieutenant Christopher Mansur
Sergeant William Chiccarelli
Sergeant Brian Tavares
Officer James Bransfield
Officer Nicholas Cotoia

Officer Roberto Gigli

Officer Matthew Goodwin
Officer Brett Remon

Officer Alexander Todd Sheriff Coppinger presents
Off!cer Joseph TWO_mey Officer Matthew Goodwinwith
Officer Jared Valeri aLetter of Appreciation
June 3, 2019

Clerk Cassandra Evans, for unwavering support and guidance to the Training Department.
Aa SaasSyidalrtte GKS GSIkYy
uSN

aLd
RSLI NLYSYy(d GKFEG KFa o2faf
- Middleton Superintendent Aaron Eastman
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June 3, 2019

For rapid response and immediate action during
serioussuicide attempt:

Sergeant Michael Petralia

Officer Patrick Daigle

Officer Liam Hickey

Officer Andrew Keegan

In March 2019, these officers were selected to receq
the Meritorious Recognition Group Awardrom the | ClerkCassandra Evans receives
Executive Office of Public Safety and Security. Letter of Appreciation

June 19, 2019
Deputy Paul Atkinson, for swift and decisive action during a motor vehicle accident.

July 1, 2019

For exemplary performance during a serious suicide attempt on 10/18/18:
Officer Brandon Anderson

Officer Scott Diefenbach

Officer Charles Ober

July 23, 2019
Officer Anaseidy Ruiz, for outstanding job performance and commitment to eliminating drugs
andgang activity in our facility.

September 22, 2019
Officer Jessica Lebrun farecognition and follow
through regarding suspicious inmate activity.

September 25, 2019
Lieutenant Karen Paluzzi, for hard work and dedicat
during and after the audit process.

September 29, 2019 Director of Security David Earle

Sergeant Kenneth Giaquinta, for calm effort presents Officer Brandon

leadership and support during a complex situation w| ~ Davidson witha Letter of
visitors. Appreciation.

October 5, 2019

For outstanding action concerning a medical emergency of an inmate:
Officer BrettFeldman

Officer Guy Ventura

RN Jenna Doig

RN Thomas Xerras

LPN Caridania Pacheco

LPN Danielle Romero
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October 8, 2019

For tireless corrective action rectifying Key Control for the department:
Captain Edward Melanson

Officer Joshua McAuliffe

October 8, 2019
Deputy Conrad McKinney for selfless contributions to local commuiitidsupport of ant-
drug programs for youth.

October 19, 2019

For outstanding performance during a serious medical emergency:
Officer Justine Achin

Officer Colin Bode

December 31, 2019

For tireless corrective action improving Tool Control for the Middleton facility:
Captain Edward Melanson

Officer Daniel Whipple

Military Leave
G126 R2 @2dz GKFy]l a2YS2yS FT2NJ fl&Ay3
KIS FT2NJ 0KS dzZf GAYFGS Ol dzZaSX 2dzNJ N
home and comfort so friends and family can enjoy peace?

¢og2 {YIff 2 2NEREMSsoBhaMin goinpadsdndz

to what you have done, but they come from the deepest part
2F 2dzNJ KSFENIad ¢KFEy]l @&2dz F2NJ @20
- Unknown

In 2019, 11 ECSD employees were on Military Ledwethem and to all who have served
ourcountry, wed @ 3 A ¢ Kl Yyl €2dz F2NJ &@2dzNJ aSNIAOS d¢

Correctional Officer Michael Anderson
Correctional Officer Stephen Baccari
Correctional Officer Ryan Baring
Correctional Officer Ryan Gabriel
Investigator, SrC.O. Jerome Jellison
Correctional Officer Luis Lopez
Correctional Officer Sean Maguire
Correctional Officer Jose Murcia
Correctional Officer Thomas Myers
Correctional Officer Gary Roy
Correctional Officer David St. Cyr

L to R Officer Richard Gamble,
Officer Heath Coburn &
Investigator Jerome Jellison
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Personnel

la 2F GKS SyR 2F wnmdE 6S SYLI 28SR cH
North Shore Regional 911 Center (NSR911), which is under the operationSiatee11
Department.

{ KSNAFFQa 5SLI NILYSyi
Uniformed staff*

Correctional Officers 371
Sr. Correctional Officers 32
Sergeants 65
Lieutenants 15
Captains 12
Assistant Superintendents 26
Superintendents 5
Sheriff 1
Total Uniformed 527
Nonruniformed staff 101
Total 628
NSR911
Telecommunicators | 28
Telecommunicators Il 7
Administration 3
Total 38
Total of all employees 666

*Uniformed staff includes individuals who haveeen through a correctional or lav
enforcement academy and are currently worgin that capacity.

Celebrating wel
earned promotions are
(L to R)Lt. Kyanna
Lees, Lt. Katherine
Allen, Lt. James
Comeau, Lt. Caitlin
Ruth, Lt. Corey
Peabody, Sheriff Kevin
Coppinger, Capt.
Richard Ferrg, Lt.
Scott Sousa, Lt. Josepl
DiPietro, and Capt.
Laura Dow.
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Figure 15 provides abreakdown of uniformed personnel by gender:Afales and 2
females.

Figure 15. Uniformed Personnel by Gender
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Figures 16 & 17 show thédr the rank ofCorrectional Officer through Superintendent female
officers have a larger percentage in higher mnk

Officer Michael
Anderson holds
his Basic Training
class banner atop
Mt. Galdhopiggen,
Norway.

Figure 16. Female Uniformed Personnel

Asst. Supt,

11% Superintendent

0,
Cpt, 1% 2%

Lt., 2%

Sgt, 14%

Senior Figure 17. Male Uniformed Personnel
0
Cpt, 3% % Sheriff,
Lt, 3% <1%

Captain Amanda Sgt, 12%
Burnham as road
guard for a Basic
TrainingAcademy St

SN C.0,72%
at NARS wd C.0, 6%

70




Welcome New Officerls

Basic Training Academy 1@

Robert Burrell
Christian Calix
John Comerford
Brian Dettorre
Kyle Houghton
Adrian Inoa
Christopher Jodoin
Shawn Kavanagh
Keenan Kealey
Erik Laflamme
Alex Nirgianakis
William Panzini
Jacob Roy

Mark Scribner
JakeSkusevich
Blake Ward
James Whitcher
Raymond Wilkins

Basic Training Academy 1

NathanCoates
DavidD'Amico
PatrickDoherty
William Durbrow
Dimitri Flessas

Marc Foley
DennisGraef
JohnLaurenza
ZachanyLeighton
JaredLopez
JuanMartinezRodriguez
JosepNunezRoman
GarrettO'Rourke
StevenPurpora
SeanRyder
JohnSalviSousa
RichardTarby
BryanWilson

ClasdVioto: & 5 2 e 2 dzN.

Class Mototx b S @d2ANd H ¢
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We extend our Best Wishes to th& 2mployees who retired in 2019

Alexander Baez
Mark Cassola
Donald Evans
Joseph Gately
KristinaGikas
Joanne Marks
JamedMcCarthy
Kevin Nolan

YSYYySGiK hQ. NASyY

Stephen Pomerleau
Paul Roycroft

Michael Bornstein
Stephen Driscoll
Brian Farese
GeorgeGikas
Christopher Mansur
Michael Marks
Robert McDaid
Edilberto Nunez
John Pickles

Jack Pramberg
Gustavo Sepulveda
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