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Welcome to our 2023 Annual Report

Thisreport is a part of our ongoing commitment to you to demonstrate the work

towns in Essex County, providing arouhd-Of 2 O1 a SNIIA OSa |
incarcerated population But beyond the walls of our correctional facilities, our
department does so much moreWe provide numerous services directly to our
communities, all of which are detailed in this annual report.

As one can imagine, COVID had a tremendous impact on our department, how
we do business, and how we servin 2023, we were able to break free of the
restraints of the pandemic and concentrate on our mission to make our communities ¥déachieve this
goal by going beyond the care, custody, and control of our incarcerated populatic@udition to looking at
why a person is in our custody or how they got here, we look at what we can dotimdylarehere to prepare
them to leave our facilities o a pathway to successful citizenshipgve do this through educational and
vocational training and other programming while also providing counseling and treatment of mental healt
and substance use disorderslere is a look at some of the highlights you will find in this report:

- Our awardwinning Supporting Transitions arReEntry (STAR) Program completed its first yedihis
community-based program with offices in Lynn and Lawrence aims to help @tagskof incarceration or
recently released from a correctional facility through individualized plans and connections to communit
services Our average daily census for our two STAR offices ranges from 55 to 65 people being\Welped
saw 39 participants graduate and go on to great jetith some opening their own businesses.

- We expanded access to educational programnthrgugh partnerships with Northern Essex Community
ColleggNECCand Merrimack College to offer Adult Basic EducatitiS8ETESOL, as well as collegredit
classes.

- For women at our Women in TransitigWIT)Center in Salisbury, we opened a Correctiokligtrnatives
for ReEntry Unit (CAREYhis unit serves those identified and referred by supervising coutismefiting
from the development of a communifyased treatment plan and accessing a +wwustodial form of
supervision.

- Our Medications for Opioid Use Disorder (MOUBYpgram continues to be a nationahodel in the
treatment of substance use disorderdhis year, we received our license to sgierate as an Opioid
Treatment Program On average, we provide medicated treatment to 180 individuals dailyder this
ySs tA0SyasSsz 6SQ@S 6SSy FoftS G2 SELIYR aSNBAO
with extensive discharge plangurther, wewere able to place 149 individuals leaving incarceration into
longterm residential and sober living homes.

These pages are filledith data, explaations and otherdetails about our work with justicewvolved
individuals We also continue to provide free work crews and other community servizeh as our Anti
Graffiti Unit and KO support to our Essex County communiti&it there is one other population that | have
yet to mention and that is our staffThere can be a lot of health and stres$ated issues that come with the
job of being a correctional officerThis year, we bolstered our Officer Wellsggogramming and added a
Wellness Coordinator to help our employees cope with the stress of the job in a healthylnva923, we

addeda comfortdog to our ranks just for our officers to help make their jobs a little easier, and hopefully les$

stressful, each day

In closing, Wwould like to thank you for your support and for taking the time to review our Annual Report to
learn more about the amazing work being done every day at our Essex County fadibegproud to work
t2y3aARS GKS 3INBIG YSy FyR 62YSy 2F (KS 9aaSE
proudly serving our communitiedt truly is an honor.

Sheriff Kevin F Coppinger
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Chief Financial Officer

We house approximately 1,000 inmate§ hat is 1,000 lives we can positively impact eac
day, 1,000 individuals we can helpj.ed by our Executive Team, the men and women of o

department strive to do just that by providing excellent care and services for the individug
in our custody.

- Sheriff Kevin FCoppinger
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Department Policy
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Facility to promote public safety by incarcerating individuals while maintaining a commitment to

reducing crime in the communityThe Essex County Correctional Facility seeks to operate a clear

safe, and humane facility with an appropriate range of services, which recognize the individual needs

of the offenders

Mission Statement
oYL 2888a 2F (KS 9aaSE /canuxnftddéto af flSiNgGgrat&dxaminal S L
justice system, which ensures public safetgach facility provides an environment which offers

opportunities for positive behavioral change, optimizes community reparation, and works
collaboratively with the community and other agencies in pursuit of its mission

This mission is achieved through the following initiatives:

1) To protect the public by safely and humanely incarcerating criminal offenders
at the appropriate security level consistent with public safety

2) To provide inmate work, education, and programming opportunities

3) To establish sound policies and procedures

4) To inform and educate the public consistent with established policy

5) To provide a professional and rewarding work environment for staff

6) To develop innovative and cesffective alternatives to incarceration that
enhance the efficiency of the department

| 2NNBOUGA2VIf hFTFTFAOS

HONESTY We value the quality of truthfulness, free from deceit or fraud/e hold ourselves
accountable and transparent in our duties and responsibilities.

INTEGRITY We subscribe to the highest standards of moral and ethical condivet take pride in
all that we do.

RESPECGT We recognize the value of culture diversity and treat all people with professionalism
compassion, and dignityWe vow to protect the rights, liberties, and freedoms of all persons.
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Kevin F Coppinger became Essex County Sheriff in January 2017 an
is currently in his second term in office

Sheriff Coppinger hasver 40 years of law enforcement experience

in Essex CountyHe started his career as a police officer in Lynnfield,
before joining the Lynn Police Department in 1988ter coming up
through the ranks, he was named Chief of Police in 2009 and held
that position until he was sworn in as the Essex County Sheriff in
2017.

One of his first priorities was to increase training opportunities for
staff at all levels, to ensure the safety of all who work, visit, or reside
within correctional facilities His mantra for all employees is
Gl 2 y.Qriaegrdy, wSa LSOl dé {KSNAFTTF /2LILAYISNI ONBRA U
of his employees for the successes seen in Essex County.

Society today demands that correctional facilities strive to address the root causes of crime, includi
Substance Use Disorder, Mental lliness, and other contributing behaviors while an individual serv
out their sentence Essex County offers a wide range of related programs, incliiguications for
Opioid Use DisordédMOUD for those fighting addiction; the Correctional Opportunities for Personal
Enrichment (COPEaNn innovative option for those needing mental health services; and the
Supporting Trasitions and Rentry (STARR new communitybased program in partnership with
dozens of local partners to help individuals remain free of the justice system.

Sheriff Coppinger holds a Bachelor of Science Degree in Criminal Justice from Northeast
University and a Master of Arts Degree in Criminal Justice from Anna Maria CdHegs also a
AN} Rdzr S 2F (GKS HnoNR {Sadaarazy 2F (0KS CSRSNJIf
Virginia as well as the FBEEDA Program

Sheriff Coppinger is an active member of thd 4 & OKdzaSGda { KSNATFTFaQ
{KSNATFTFa 2F ! YSNAOIS GKS bl A2yt {KSNATFTFA&C
t 2t A0S 9ESOdziA @S wSaSIkNDODK C2NHzYX |yR GKS C
Associates He is a member of the Massachusetts Police Training Committee, asGeglbinger is
Ffaz2 Iy ' ROAA2NE . 2FNR YSYO0SNI F2N KSPrdgamyli K
Violentlylnjured Police Officers Organization (VJRMdUnited Teen Equay Center UTE( a non
LINEFAG RSRAOFGSR (2 .GKS &adz00Saa 2F (2RI &Qa

OEach employee vendor, and volunteerof our departmentis required to
providethe best possible services to the individuals in our custoégr we
are charged with perhapshe most importantresponsibility there is the
care of othersé

- Sheriff Kevin FCoppinger

ax

ng
es

ern

wS
o




Vd Pal

HANoO. e UKS bdzyYo S

Communities Served
Citizens of Essex County Served

Inmates Processed Through Intake
Inmates Released

Average DailyPopulation (ADP)
Middleton Facility
Essex County PRelease & R&ntry Cente{ECPRC)
Including9 on the Electronic Monitoring Program (bracelet)
Womenin Transition(WIT)Facility
Total

OneYear Recidivism Rate
(Released irR022 Measured one year later, 12023

Inmate Visits (all facilitiesprivileged,and nonprivileged)
Inmate Video Conferenceand In-person Court Appearancés

Academized (uniformed) Staff

Non-academized Staff

New officers 68 through our Basic Training Academy afide already academized
Total hours of training provided to Basic Training Academy recruits
Employeesctivated for military service

K-9 teams

K-9 deployments

Doses provided for rehabilitation purposes in the
Medications for Opioid Use Disorder (MOUBHogram
Hours of clinical education provided by Spectrum Health Systems
staff to Womenin Transition (WIT) residents
Individuals referred to theClean and Sober Existen(@ASE) Units
Individuals served by th&upporting Transition and Rentry (STARProgram
Participants enrolled in theCorrectional Opportunity for Personal Enrichment
(COPEProgram
Pounds of producegrown by our farm at the Essex County PiRelease 8ReEntry
Center(ECPRCylonated to schools and neprofits or served at our facilities

Vehicles
Miles Driven
Meals Served to Inmates

1) Middleton (3,765), WIT 64) and ECPRC (9 state inmateli other ECPRC inmates

through Middleton)
2) Inmate Video Conference#{498 and In-personCourt Appearances/(494)

4

34
810,000

3,828
3,910

908
102

13
1,023

20.41%

22,405
11,992

471
67

73
28,432
6

9
1,245

55,094

801
405
239

86

21,360

120
872,523
1,110,330

are processed
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Special Sheriff Gerkeversees the daily operations of all our facilities,
establishes and maintains positive working relationships with local, siate
federal entities, and helps imonitoringdepartment policy and procedure

¢2 TFdf FAfE G(KS YA&&aA2y 27T (BC&Hurra i S

and subcontractors work as a tearWe operate three correctional facilities,
two Civil Processffices a Training Centeandtwo Supporting Transitionand
William Gerke ReEntry(STARProgramlocations

Special Sheriff

On his desk, Special Sheriff William Gerke tnes 2

academized staff and 67 civilian personnel, as well as our volunteers, vendors

e

LI LISNB SAIKG NBLI AOF F NERLYnddn JdRison .was 2y Q&
1Yy26Yy | & GKS a/Like/Presidest JohnddBReAffFCSppitiger
surrounds himself with resourceful ggS G 4§ SNAX 6K2 KI al/ly

attitude.

Within our three facilities, we had an Average Daily Population (ADP)Bfib/@ates in custody
and anothemine on electronic monitoring (see Table. 1)

Tablel: 2023Average Daily Population

Facility In House Elel(;trr(;);rl;ri\]llzagll\t/ltl):r;ng Total
Middleton 908 0 908
ECPRC 93 9 102
WIT 13 0 13
Total 1,014 9 1,023

3,828 inmates were processed through Intake:

- 348 safekeepsthrough Middleton held overnight or during a weekend for local police
departments or the Massachusetts State Police, while awaiting their initial court appearance

- 2,668pre-trial through Middleton,awaiting trial or while their trials are in progress

- 812sentenced:749through Middleton 54through the WIT and9 state inmates through the
ECPRC

The812sentenced inmates iR023had a total o#4,203charges against them.

3,910inmates were released:

- 342safekeepghrough Middleton

- 2,723pre-trial: 2,699through Middleton and24 through the WIT

- 845sentenced’596 through Middleton,219through the ECPRC, aB@through the WIT




Our thanks to our staff for their continued comradery and dedication.

Unsungheroes: Shift Commanders and Executive Officers

At each of our three correctional facilities, the Shift Commanders and Executive Officers a
responsible for the dayo-day operations, overall safety, and orderly running of the institution
These professionals are on the front lines of correctigevery minute of every shiftLeadership

and performance under pressure are attributes that are crucial to the Shift Commanders an
Executive Officers due to the assumed responsibility of incident command during emergencies at t
facilities. In this repot, we will introduce you to these individuals who have a combined 248 years
of service to ECSD

Our dedicatedstaff:

Throughout this report, you will see quotes from ouniformed officers Topics range from
teamwork, to being a good employee, to work/life balan@&ese are thoughts from individuals who
put on the uniform every day; who have sworn to care for those in our custody; and have taken g
oath to protect the citizens of Massachusetté/e encourage you to read these quotethey are
0K2dzZAKGFdzA = Syt A3IKISYyAyaxXrkFryR aiAyOSNB
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group of buildings surrounded by fences and

they look out for one another9 / / CQa

ECCF a safer for environment for everyone

Middleton Superintendent Aaron Eastmépictured aboveyharedthat it has been a focus to reduce

razor wiBet the Middleton

Facility is so much more than thafThe real difference between ECCF and
any other Correctional Facility across the country is our peoPler staff
have embraced change, they take pride in their work, but most importantly
Y2YSyiddzy oAff

multiple fronts that showcase a commitment to staff wellness, staff
development, professionalism, and embracement of technology to make

Use of Force (UOF) incidents at t&ldleton jail and staff have deliveredJtilizing tools to include
de-escalation techniques, Critical Incident Training (CIT), and defensive tactics training as well

focusing on staff safety, | am proud that UOF has been reduced 32.5% from
This has been a team approach that has been embraced, and the results |

ECCEF is a safer place for staff and inmates.alike

Having come up through the ranks, Superintendent Eastman and Assistant| *
Superintendent David Earle (pictured right) have a combined 44 years in |

corrections.

Facility Enhancements

The ECCF has spent@nsiderable amount of time focused on facilif

enhancements and expansiphavingpartnered with the Department

of Capital Asset Management and Maintenance (DCAMM)e ECCF| |

and DCAMM are working in concert to make much neeq
SYKIyOSYSyida (2 G§KS RS Udpideredtg
include making ECCF a more secure and safer facility while ag
measures to be more energy efficientt is important to note that
construction projects within a jail are logistically challenging and of
highestsecurity concern

Thecompleted renovations to th80-Bed units include new bathrooms

new windows, facade, security ceilings, and all new heating anq |

conditioning systems The 240 Building, which houses 478 inmates
total and is by far the largest structure on the ECCF campus, unden
a renovation that included a new vinyl roof and all new energy effici

& SHERIFF'S %
HEADQUARTERS

ESSEX COUNTY CORRECTIONAL FACILITY

MAIN ENTRANCE

Ofc.NirorkisGuerero at
our Middleton facility

HVAC systems

T I

The Essefounty Correctional Facility (ECCF) is commonly thought of as «
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Through our partnership with DCAMMhe next
project to take place will be the renovation of the
Vocational Unit (Vodp upgradethe fire suppression
systems and security systems The project is
currently pending permit approval and is expected to
begin in March 2024

Workers on the 240 roof Throughout 2023, various studies as well as

architectural and operational planning have been
conducted at ECCHPPriority is all new Officer workstations, otherwise known as podiums
These podiums are located directly on the housing unit floor and cateal area for
completing reports and log entries, as well as being observatiorspmsinsure the safety and
security of the facility The goal in the design phase is to create a safer, healthier working
environment for ourstaff and we areexcited to see them completed

ECCF continues to work with DCAMM on the planning of a new camera and door control systent, a

new Medical Hosing Unit, and a new inmate gymnasiuh f G2 6S t 20F SR 6A
campus New capital improvements will ensure our ability to provide essential medical and menta
health services to a population that suffers from chronic iliness

Inmate Care

Continuing collaboration between clinical and correctional staff has been an
of focus for ECCF in 2023 and will continue to be a priority for our futdisean
organization, we recognize the increasing number of inmates with substancs
disorders and mental illness entering ECCWith increased education and
consistent communicatiommongall disciplineswe have been able to manags
these highrisk inmates in a safe and sensitive manner

In2023a A RRf Sli2yQa ! dSNIF IS 5L Afe& t2LdzZGA2y 06!
inmates We continue to work with Equivant and the Northpointe Suite on the implementation of
the new Obijective Jail Classification (OJC) sysfidmdecision tree modehat we will be using will
enable staff to provide firm and consistent guidelines in determining
appropriate inmate housing, security levels, treatment, and programming
beginning at Intake and to be reviewed and reevaluated at varied intervals
throughd OK A Y Y I { S QaMahagitlins®eSheiaviok ig key to a

behavior through assessing risk and needs, appropriately housing inmates
O2y @SeAy3a AYyYIFLOGS SELISOGFGA2yaAIT |y
focusing on treatment, programming, and-eatry.

O0A motivated team is a team that gives its absolute best effort.

- Sgt.Karen Beals, 23 yean$ service

safe and secure facility and the OJC tool will allow ECCF to manage inmate




Personnel
As the majority of Law Enforcement continues to struggle to recruit and retain staff, the Essex Cour
{ KSNATFQa 5SLINILYSYG KIFa SYOoNI OSR G #2020 ke f f

department was able to recruit, hire, and train 37 new Officeits K NR dz3 K { KSNA T F

commitment to recruitment, we nearly doubled that, graduating 68 newly trained correctional
officers in 2023 We alsdhad a total of nine Officers promoted to the rank of Sergeant, one Sergeant
was promoted to the rank of Lieutenant, and one Lieutenant was promoted to the rank of Captair
Staff retention is equally importantBeards, new uniforms, and the hiring of a Health and Wellness
Coordinator are just some of the initiatives to help keep our ranks mentally, physically, an
emotionally safe and coming to wark

On any given shift, th#liddleton Shift Commander or Executive Officer nbayin charge of 100
uniformed staff, 1,00plus inmates, as well as numerous volunteers, vendorsyesitdrs

In the Fall of 2023, Lieutenants Forcino, Roberge, Wiland,Tavares were promoted to their
current Executive Officgrositions Captain Noonan was promoted from Executive Officer to SHift
Commander following the retirement @aptain Shane Ehlers.

Assistant Superintendent of the Middelton facility David Earle staiétk are extremely proud to
have these eight individuals running the shift®Vhile each of them brings a unique set of
jdzl t ATAOFIGA2YA (2 (GKS LIRairAdAizys GKSe& | NB |f

Following are just two examples of this leadership:
Lieutenant Wilson received citations for his {§aving effortan two separate medical events on

January 10,2023l Y | RRAGA2Yy I KS K&NoudsBer@3 0SS [y Ay Y|

Ly al NOK HnAaHOoX [ASdziSYy!l yi waddashhdhé lealdsshibs and|S

R
O2YYAGYSyYy G G2 KAA& TFSfforhigroleas dnk r0eBagdr én secgnR shift S| RS 1

15t Shift(L to R)

Shift Commander Captain Shellelglers
Executive Officer Captain Rard Ferrari
Executive Officer Lieutenant Jamie Forcino

2" Shift(L to R)

Shift Commander Captain Caitlin Noonan
Executive Officer Lieutenant Bamin Roberge
Executive Officer Lieutenant Brian Tavares

39 Shift(L to R)
Shift Commander Lieutenant Mark Chaklos
Executive Officer Lieutenant Alex Wilson

|®N




A correctional facility will alway{
face unique and challengin{ [~ %
problems, and 2023 did no
disappoint Once again, the mer
and women of the Essex Coun
Correctional Facility are directly
responsible for all our succesh is

through their professionalism
dedication, and perseverance thg
in 2024, and the years to comeye

will continue to grow, evolve, ang ;
achieve greatnessWethankthem Clockwise beginning lower left: CRichardrerrari,Lt. Jamie

all for their continued Forcing Special Sheriff William Gerk&ypt.Aaron Eastman,
professionalism and dedication t Asst. SuptDavid Earle & CptShelly Ehlers

iKS 94aSE | 2 dzy G & {[KSNATTQa

Department

Programs, Réntry Servicesand Supporting Transitions and Réntry (STAR)

It was a very exciting and rewarding year for the hard
working and dedicated teamworking on behalf of the
Programs, Ré&ntry, and STARdivisiors. It was also an
exciting time for the population we serve, as we continue
to expand on opportunities for personal growth, education,
skilkbuilding, and highkguality interventions to disrupt the
cycle of incarceration and its lofgrm consequences on
individual, families, and our communities.

For those that remain involved with us, the expansion of
ewdenceelbased education, ]Ob skill training, and clinical treatment programming, implementing
improved community support and transitions, and developing new and revitalized partnerships wit
community organizations, including both ngnofit and faithtbased organizations, is just the
beginning Data show that incarcerated populations that are engaged in productive programming
activities are less likely to engage in institutional misconduct, havidgspread benefits to those
working in corrections We are pleased to continue partnerships with our valued contracted
providers tooffer these services

G { dzO O S-anéryFadd meaiBgful opportunities for justic@volved populations not only benefit
the returning citizen, but families, the community, taxpayei@)d employers- it impacts all of us in
gl ea 6S Ol yQlicCekldding succedsas dadilBing hope, and cultivating relationsh
are meaningfulpars2 ¥ Yé 220 d¢

- Assistant Superintendent Jessica Oljey

10




Countywide comprehensive and evidencéased reentry focus that involve multiple stakeholders
including state and county corrections, lamforcement, social service government agencies,-non
profit service providers, faithhased organizations, and community partners is a reality

Some of the2023highlights include:

Establishing a full continuum of care for justiogolved populations through development
and enhancements to all rentry efforts The impressive continuum includgse-trial
diversion practices for those in custody and the community; clinical, educaéind,
vocational offerings; substance use treatmeinicluding evidencebased Substance use
Disorder SUD curriculums and interventions; and communtiased STARograms in Lynn
and Lawrence, serving justiaevolved men and womewho need strong supporto best
thrive in our communities.

Expanding on opportunities f@ersonal growth, skibuilding, and higlquality interventions

to disrupt the cycle of incarceration and its letegm consequences on individuals, families,
and our communities.

Improving offender reentry and transitional efforts, reductions to the number of individuals
incarcerated, and enhamntg opportunities for institutional programming

Expansion of evidencdoased education, job skill training, and clinical treatment
programming, implementing improved community support and transitions, and developing
new and revitalized partnerships with community organizations, including bothpnaiit

and faithbased organizations.

Providedavailability andaccess to higlguality education, job skill training, and treatment
programming for all thosendividuals required or recommended to participate as part of re
entry planning

Expanling access to education through our partnership wibrthern Essex Community
College NECCTto offer Adult Basic EducatiotJiSETand English for Speakers of Other
LanguagesHSO]J, as well as credit college classes and unique opportunities to train and
provide support to others as Peer Tutorthmates participating in correctional education
programs were43% less likely to recidivate when compared with inmatieat did not
participate(www.rand.org/pubs/research_reports/RR266.hjml

Continuing to enhance clinical offerings in partnership with Spectrum Health Systemis, Inc
all parts of the continuum using evidencq
based curriculums and interventions fq
those in ourcare with focus on substanc
use disorders, criminal thinking patterng f =
anger management, and  famil| |}
relationships as they relate to successful |
entry.

Continuing to focus serious efforts fq
young adults 184 through our committed
partners atROCA and UTEC who provide ¢
site programming, supportive educationa
experiences, and interventions for youn

adults in our care through evidendmsed | Ve are proud to partner with youtbriented
interventions and curriculum organizations such as RQActured above,

ROCA cuts the ribbon on their new location
in Lynn.

11
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Supporting Transition and REntry (STAR)

| 61 NRSR at NPINI Y 27 i =
An extremely rewarding momenin 2023 o, :

occurred at the Massachusett§ K S NJ
Association (MSA) Inaugural L3
Enforcement and Corrections Awar
Ceremony, held at the State House

The ECSD STRRgram was pleased to bg
awarded Program of the Yearfor the
passionate and innovative work with justig
involved individuals in the community 3
Accepting theProgram of the Yeawardare
All staff from both the Lawrence and Lynn A.SJessica Olies TARDIr. Stacie Bloxham
STAR offices made the trip into Boston to and Sheriff Kevin Coppinger.
attend the awards ceremony and receptioit was a proud moment for the STAR staff and t
SYGANBS 9/{5 Ia ¢S 0SOIYS GaGKS FTANRG (2 o
speaks to the dedication and hard work of the STAR staff to serve individuals in the bes
possible, always Mling to think creatively and try new thing$t has been an honor to work with
all of the STAR staff since the program inception wedook forward to all the great things td
come in 2024 and beyond.

The STARProgram isa communitybased progranmwhich provides enhanced case management,
clinical groups and support, adult education, ESOL, education and career advising, and what is m
2FT0Sy KSIFNRXZ 4Gl al ¥S LI | G&thejuktitelinva/gdingiviaNaisHving
in the community

The center is staffed by a multidisciplinary team from Spectrum Health Systems, North Sho
CommunityCollege (NECC), and ECSD. staffcontracted vendors of the ECSD, Spectrum and NEC(
provide similar services across the continuum including the MiddI&acility Essex County Pre
Releasend Rekntry Center, Womenn Transition, and both STAR centef$is enables individuals
to continue with programming regardless of the setting within ECSD, ensuring opportunities fd
ongoing success.

Both centers experienced a continual increase in daily census numbers and-pganithe centers
were maintaining a combined census of betweenabisl 65 individuals A total of 3 participants
successfully graduated from the STRegram during 2023, many of them choosing to continue
attending programming to work towards education, employment, and clinical goals

STAR received a total of 466 referrals from courts, correctional facilities, community partners, famil
friends, and selfeferrals of which 247 came througbur Lynnoffice (43 women and 204 mgrand
219 came througlour Lawrenceoffice (18 women and 201 menlynn conducted 145 intakes with
new participants while Lawrence conducted 94

12

ost
LJ2 & A

)

=




This year ECSD hiradditional STAR Navigatar$vett Larave was promoted frondassificatiorand
joined the STAR team in August bringing a wealth of information regarding ECSD procedures &
community connections ChristaGoodmanwho was a clinician working for Spectrum at the Lynn
STAR transitioned to STAR Navigator in Octobgshe had been working in the office for some time
already, her relationships with staff, participants and knowledge of resources and systems$anade
a smoothtransition.

Graduating from the STAR Program requires participants to be dedicated to group attendance,
willing and able to connect with community partners, and have access to resources such
transportation While the staff works hard to connect individuals with what they need, it can be
challenging to rebuild a life after incarceratiolm 2023 there were a total of 38 graduates, 31 men
and seven womenThe staff were very excited to see such a large number of graduates, and the
look forward to this number growing each year

December 2023 marked one yesinceour first STAR graduationAs part of data collection and
evaluation of the efficacy of our programming, recidivism rates for the first cohort of graduates wer¢
reviewed at the end of 2023This initial review of this cohort showed promising results which will
be shared in 2024We are incredibly excited about the impact STAR is having on participants an
the community.

Tech Goes Hom@ GH)continued to be a popular offering at both STAR locatiofikis non-profit
organization trained one stafinember at each location to deliver digital literacy curriculum to
participants Two different classes are offereBasicComputer Xills andSmall Business with a focus
on entrepreneurship Following 15 hours of instructiorachparticipant receivea free Chromebook
and a yearof free internet access through TGHhis has been an amazing opportunity for digital
equity for our participants More information can be found atvww.techgoeshome.org/about

STAR graduates celebrate
their success!

Our thanks to Lawrence Lea
Navigator Ana Ruiz (far right
and allour hardworkingSTAR
staff who make these
celebrations possible.

The program also developed a new partnership with Self Esteem Boston who has already be
working with the Women in Transition (WIT9elf Esteem Boston provided a virtaal/enweek self
esteem training for a cohort of women attending the Lawrence STiRIvement with Self Esteem
Boston also provides access to-lore training modules for both participants and staffheyalso
offer training for group facilitators which the ECSD and Spectrum will be taking advantage of in 207
allowing us to be able to deliver the curriculum directly to participants at the STAR locatiome
information about Self Esteem Boston can be foundaitsieemboston.com
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Many more community partnerships werestablished or strengthened in 2023MassHealth
Behavioral Health Supports for Justice Involved Individuals)(Bib€came further embedded in the
STARProgram with a BHII navigator assigned to each site one gdayweek, complementing the
services STAR is already offerimpth centers developed mutual relationships with the Spectrum

peer recovery centers in their respective areas; Exchange Street in Lynn and New Beginnings in

Lawrence, exchanging referrals, providing warm haffd, and supporting eves.

G/ 2YAYy3 (23SGKSNI A& | o0SIAYYAYyIT 1SSLAY3
- Edward Everett Hale, Author, Historian, Unitarian Minister and Boston Native

Relationships were developed with a variety of state agencies including the Registry of Motor

Vehicles, Department of Revenue, Office of the State Treasurer and Receiver General, Social Sec
Administration,and MassachusettRehabilitation CommissiorDue to the housing crisis, boSTAR
centers have established strong relationships with the local shelters and have been able to secl
temporary housing for several of our unhoused participants, getting them on the path to more
permanent housing

The Lynn office made a connectiaith TheHaven Projeciwith whom
T they partneredto expand civic engagementThrough tle efforts of
"ER%YEEC¥ Jenn Lange at the East Coast International Chtinehl.ynn STAR was
able to hold their December graduation at TH
M Loft At Stetson, a secortand store run by A
Jenn Not only isthis a beautiful space with Y-
some great clothing deals, but Jenn hirg S‘TE’TSOII
women that are the victims of domestic violence, commercial sex traffick

and with a history of substance use issues to try and provide job training
and a bit of income in a supportive and understanding environment

The program has also expanded its reach within the justice netwsTAR Navigatoettendedre-
entry fairs at each of theDepartment of Corrections (DOC) institutions in both spring and Rk
only did we connect with individuals interested in attending the SP@Bram, relationships with
re-entry coordinators and correctional program officers were develop€kis has allowed us to be
active participants in the rentry planning process for individuals leaving the custody of the. DOC

In addition, relationships have developed with othereamtry centers in other counties including
Suffolk, Hamden, Worcester, and Berkshii&e look forward to deepening these relationships in
2024 to share ideas, brainstorm barriers, and provide support to one anothédctober, Assistd
Superintendent Jessica Oljey &atAMirectorStacie Bloxham presented at the Essex County £hief
of Police Association (ECCOPA) meeth&OljeyandDirector Bloxhamexplainedthat the program

is working closelwith the Lynn and Lawrence police departments as a diversion to arrest and a wa|
to provide support and structure to some of their most vulnerable citizens
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Finally,pictured left A.S.Oljey (L) and Director Bloxham(R)

made a visit to the Gloucester Police Community Impact Unit,

meeting with Tito Rodriguez to discuss creative ways to

support justice involved individuals living on Cape Ams
transportation is often a barrier for those thadre justice

! involved, it is imperative to find a way to support those that

might have difficulties coming to the center on a regular hasis

' Indeed, there were many notableaccomplishments for the
program and staff Two Spectrum clinicians complet&#coveryCoach training and are currently

working toward certification Seven staff, a combination of Spectrum Wellpath, Volunteers of
American, and the ECSD, were trained on the administration
use of the Ohio Risk Assessment System (ORA)assessmen
determinesA Yy R A @l&viel ddlrisk Dfecidivism and the resulf
are used to determine programming and case planning

Spectrum staff worked diligently to create new evidettased
curriculum, targeting some of the challenges participants {
facing including a trauma group specifically for men and ¢
dependency for individuals that have some time in recovery
interested in looking more deeply into their origins of the 5
substance use issues Director Bloxham was awarded thg STAMDIr. Staci Sodar
Extreme Esteem Award through Self Esteem Bosfime will be|  gisplaysher weltdeserved
pursuing certification as a group facilitator for the Self Este awards

Curriculum in 2024

In June, both Lynn and Lawrence sites participated in a civic engagement project in collaboration
with The Movement Family (TMR)nited Teen Equality Centdd TEQ, Good Hope, Inc, and staff
and inmates athe Essex County Correctional F@ECCE UTEC and Good Hope .Idonated

reams offleecethat{ ¢ ! w A0 FFX LI NUAOALI yGasz FyR @2f dzyi

into blankets by the individuals at EC@ a warm night in Julyat the Buckley Transportation
Center in Lawrencever 70blankets were presented to TMF at one of their weekly dinners for
those in need

Tk T IUY
** DOESN'T «»
¥

Pictured at left are (L to R): Kevin Drouin, TN
Paul Chaleunphong, UTEC; EQSist. Dir. of
Programs Ashleyurcotte; MichaelGorman, TMF
& Carlos Collazo, UTEC.
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A second civic engagemepitoject was done by each center later in the yedihe Lawrence STAR
teamed up again with ECCF, TMF, and UTEC to make Christmas ornaments with messages of
and Christmas cards for some of the unhoused individuals in theebaey ©mmunity. TMF visited
the homeless encampments to erect and decorate Christmas trees and d€livestmascards
Pictured belowthe group proudly displays their work.

The Lynn STABartnered wth The Haven Project (THP), an organization that provides services tt
transitional age youth that have found themselves unhousedch December they collect gift cards
to be given out to youth to help with ongoing expenses such as hygiene products, food, cleanit
products, and other basic need3he STAR staff reached out to local businesses and promoted the
gift card drive within the ECSD facilities, collecting more than $200 worth of gift cards

In addition, Spectrum Clinician Angel Savini applied for an Impact Grant through Spectrum and w
awarded $10,000 on behalf of The Haven Proj&uiring the culminating paint night event in which
STAR staff and participants along with THP staff and youth created incredible masterpieces, Ange
Perez, Director of Client Services, was presented with theayifts and the check from Spectrum.

Our Partnership withSpectrumMeans Innovative Offerings for Inmates

Correctional Recovery AcadenfZRA)
- The Spectrum CRA provides group and individ
treatment with a primary focus on substance abug
CRA also helps developlans for prerelease and
aftercare treatment to sentenced individuals when in| [&
residential setting The program requires three Phase
of treatment over a sknonth period of time
- Phase |/Orientation: Assimilation and community
orientationto treatment community

- Phasell/Middleton: Resocializatiorand recoveryskills L to RECSD Administrative
acquisition(up to 8-weekminimum) Assistant Anne Marie Anderson

- Phase llIIECPRCCommunity reintegration and after with Spectrum employees
care(upto 12-weekminimum)ThisPhasewasintended | Clinician Angel Savini ahde &
to be completedat the ECPRC Career Navigator Samuel Rosar]

Phase Ill of the CRA is based on community reintegration and aftercare: Participants have a minimum

three-month stay butmay be longer based on individual need®articipants attend morning and
afternoon groups where they share progress relativgoalorientedtreatment.
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supporting the homeless in Lynf SEA Q& SYLX 28 SNJ { LISOG NHzy | SI|f
money. Love4lLynn collects clothing, feminine care items, formula, diapers, food, monetary
donations, and other items and donates these items to Lynn shelters

Pictured L to R: Recovery Exchange Program Director Kim

| Patterson, Love 4 Lynn President Tommi &fill Spectrum

| Clinician Lexi Howard
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OARS Clinician Shannon Maglione (second from
earned her Master of Science in Clinical Mental Hea
Counseling from Merrimack College and CRA Clini
Nick Burke earned his Master of Science in Crimi
Justice from Salem State Universifictured with them
are Jessica Oljey (far left) and Spectrum Cou
Administrator Tammy Benoit.
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Staff fromSpectrum's New Beginnings Peer Recover Center in Lawrence and the group Tiempo
Cambios (Time for Change) visited our Lawrence STAR Programpo De Cambiasins groups
and provides support for individuals seeking recovery from substance use disorder

L to R are STAR Director Stacie Bloxham, Joanna Morillo an
{20N)} GSa 52YAy3dzST FNRY { LIS
Recovery Center, founder of Tiempo De Cambios Ana Javier
and Tiempde Cambios volunteers.
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Restrictive Housing Unit (RHU

The goal of the RHU Program is to provide support and skill development to foster and promo
prosocial institutional and community adjustmen$pectrumcurrently offers programming for five
hours per week Topics include health and wellness, fEn@ployment skill development, and
cognitive behavior therapy related to how individuals understand the steps before behavio
happens, stopping or changing how they engage in behavior or think about situatimsigsiduals
who are engaged in programming will have the ability to learn about thinking patterns that may
impact dayto-day living in the community and in the institution, enhance coping or- self
managementskills, and improve personal s#¢dfik and ability to challenge thought patterns and
thinking errors

Northern Essex Community CollegdECCBrings QualityEducation Inside the Walls

Since 2019NECQ®as been contracted by ECSD to develop, manage, staff and facilitate high qualit
authentic education to justice involved adults in all Essex County facilite® / / Qa SRd
program goal is to engage students as active learners; to guide their continued development
academic, digital literacy, and college and career readiness skills; and to support their transitig
through the ECSD continuum and post release

In 2023, ECSDeceived the Public Adult Education Grant through th
Massachusetts Department of Elementary and Secondary Education ([PEBIE) '

| RdzfE & 9 RdzOF A2y 2F alaal OKdzaSdda o
Massaqhusqtts can gain the knowlgdge,}skills, and support they need to buil Northern Essex
fATS UKSé | alLRvREBMassahudetis@Polibies fob Effeative Ad Community College
Edwation,www.doe.mass.edu/acls/abeprogram/default.htjnl

The PAE grant provides NECC and H@&Sipportunity to develop an infrastructure to support high

quality instruction, advising, and curriculum development aligned with College and Career Reading
Standards for Adult Educatiofhrough the grant, laptops were purchased for NECC instructors and
advisors, and student laptops were purchased for all five facilities across the ECSD continuum.

In addition to Adult Education courses, in 2023, the NECED education programming included
English for Speakers of Other Languages (ESOL), Spanish HISET preparatioficeutesktigital
programs that result in industrgecognized credentials In 2023, seldirected digital courses
included Microsoft Office Specialist Program and Small Business and Entreprene@tidpnts

f SFENY 02dzi SRdzOF GA2y LINBPAIANI YYAYy3T (GKNRdAzZAK 4
Education and Career Advisors at all sites across the ECSD contitudants interested in Adult
Education Programming, ESOL, and Spanish HISET preparation are assessed and enrolled in ¢
of their choice that align with their assessment resulta 2023, 977 unique students enrolled in
NECC Education Programming at the Middleton HOC.

English for Speakers of Other LanguagesdQIBS

ESOL classes are designed to tstplents, whose native language is not English, increase their
English speaking, listening, readiaad writing proficiency and skills according to their individual
goals TABECLA® A& GKS aidlyRINRAI SR daSaayvySyid dzas
proficiency levels to accurately measure students' reading, listening, writing, and speakingrskills
2023, 89 students were pretested with TABE GEAR of those students were posésted. 75% of
students posttested demonstrated increased proficiency in reading and/or writing.
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https://www.doe.mass.edu/acls/abeprogram/default.html

Peer Tutors

In addition to academic programming, a Peer Tutoring program is available to students who haye

earned a high school credential or who have demonstrated advanced digital literacy Sfolts its
inception through 2023, 80 student volunteers completed the Peer Tutor training program at ou
Middleton facility In 2023, the Peer Tutor program._
was expanded across the ECSD continuum to W
ECPRG@nd the STAR Programs.

Picturedright: A proud graduate of the Peer Tutofi
Program displays her certificate, joined by (L to |
NECC Learning Specialist Russell Bent,
Education Director of Corrections Wendy Tayod
WIT Director Jennifer Murphy

High School Equivalency Credenti@i&iSET)

Education is especially critidal ensure succesafter release from correctional facilitiesSudents
earning needed high school credensiahile incarcerated have increased access to employment,
higher education, and famHgustaining careers.

Toearn a HISET Certificate (stassued high school equivalency credential), a student must pass al
five subtests Language Arts Writing, Language ArtsReadingMathematics, Sciencegnd Social

Studies The preparation courses offered by NECC help prepare students for the High Schog
Equivalency exam

Title One

ECSD was the recipient of the Title 1, Part D federal grant for a 4th JearTitle 1 grant provides
funding to support young people who do not have a high school credential through ag&@@oals

of the Title 1, Part D grant include improving educational services for these young people so th

have the opportunity to meet challenging state academic content and achievement standards;

provide them with services to successfully transitiamirinstitutionalization to further schooling or
employment; and to provide dropouts and children and youth returning from correctional facilities
with a support system to ensure their continued education.

NECC provides Title 1 eligible students with a plethora of supports and services, including outreg
by a College and Career Advisor upon arrival to the facility, frequent advising services, enroliment
as many courses as their schedules permit, and sscte our Learning Lab, where they have the
opportunity to work on their Education and Career Transition plans, receive tutoring in their classe
engage in conversations, and probleolve regarding any barriers to education that they might be
experiencing.

2023 Successes:
HiSEBubtests were passed: 187
Students that earned a high school credentials: 21
Students that earned BiSETertificate: 9
Title One students that earndugh school diplomas: 2
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Participant Spotlight
I F2NXSNJ SRdzOIF A2y a0dzRSyd ¢ a Ay MHeidifeveréd
his love for learning during his incarceration within the Essex County Sheriff's Deparivieife
incarcerated at the Middleton House of Corrections, he enrolled in NECC education progra
and, earned his HISET certification, Peer Tutor certificate, and Microsoft Office Spe
certification, and enrolled in NECC's Composition 1 coldpen his transfer to the Essex Cour
PreRelease and REntry Progam, he completed Composition 1 with an A and continued in
role as a Peer TutoiThe NECC staff nominated him for aLibeg Learner Award

He is currently residing in the community in Bostdde voluntarily continues his involvemei
with the Sheriff's Department as a STAR (Supporting Transition aBdtReProgram) participan
in Lynn He is enrolled at Bunker Hill Community College in the Information Technology Prg

During hist LISSOKX KS (KIFy]1SR G4KS {KSNATFQa 58S
be able to take time to focus on accomplishing major life milestones that he missed whe
gl a @2 da¢ ASNIdrked the fantastic teachers who are a part of thE®lIEducation
department, calling them truly amazing people who are willing to go above and beyond tg
anyone who asks for it and are there for support and encouragement on all levels and call
b9/ / SRdzOl G A 20 NS IGYS | ayiakeS | f

Advising and Transition
bo// Qa 9RdzOI GA2Y YR /I NBSNI ! RO
Education and Career Transition plans aligned with their education and cg ’Irmr
goals In addition to supporting the development of Education and Car{_** |
Transition Plans, the advisors help students establish course sched r "
explore, apply to, and enroll in postsecondary education; develop workfq'
readiness skills, resumes, and coverdedt and apply for employmentThe
Education and Career Advisors, who provide services to STAR particif.
facilitate Bridge to Work, Bridge to College, and Tech Goes Home coursess

In 2023, Mat Campion (pictured right) received a veglined promotion to |
Northern EssexCommunityCollegeCurriculumand Assessment Coordinator.

OWe need to be competent, reliable and show integrity to promote a positive environmi

established on trust and mutual respéct.

- Ofc.Megan DiNocco, 10 yeao$ service
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Classification

Inmate Classification can lead to more effective jail operations and more consistent decision maki
regarding the assignment of inmates to appropriatgstody levels An effective and objective
classification system is one that meets its identified goals while adhering to the basic principles
inmate management.

- A— A\ ;
=L

A% N

L to RClassifications Officers JthanCarbone, NicolasEaton& Jemifer Poulin,
Dir. Lt.Courtney Cosgrovésst. SuptKimberly Murtagh, Classifications OfficeRickard Tarby&
Steven Purpor& Asst. DirAnthony Mallia

Inmate Orientation

All Classification Officers work together to ensure that sentenced medrial inmates receive
inmate orientation The following topics are reviewednit emergencies, abuse and conduct policy,
fire safety,Prison Rape Elimination AGREM classifications, suicide prevention, Americans with
Disabilities Act, inmate rules and sanctions, institutional movement, cell decorum
programs/religious services, toxic/caustic materials, medical/mental health services, indigenc
grievance procedure,sits, mai) telephones and institutional counts.

Classification Boardand Reviews
Classification Officersit on a number of boarddnitial ClassificationReturn to Higher Custodynd

ECPR@ansfer. Caseworker Maryanne Thibault and Assistant Director Anthony Mallia share the

duties of chairing these board<Classification Officers meet wigtachinmate on their caseloax
every sixty days to review and updaachA y Y I G S Q fheya@lsomeedati K S A yequest S Q
or if there is a change in the statustbBA YV Y | das® Q &

Restrictive Housing Unit Classification Boards/Practices

Classification Officer Jennifer Poulin is the Classification representative and the Chairperson for t
Restrictive Housing UniRHU Review Boards Mandated by the Criminal Justice Reform Bill,
protective custody, administrative segregation/seriously mentally ill, and fsest classification
inmates housed in theHUmust be reviewed on a regular basiBhese revieware conducted by a
multi-disciplinary teamcomprisedof Classification, Housing, Security, Programming and Mental
Health staff inorder to determinealternative housing options, provide mental health servj@asl
encourage program participation
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TheRHWoard convenesachMonday, WednesdagndFriday in the RHU
and on averageseesfour inmates per meeting In 2023 the board saw a
total of 290 administrative segregation/seriously mentally ill, protect
custody and/or mustsee classification inmate3 heysuccessfullgiverted
them out of RHU and intthe generalpopulation, protective custodyor
programming housing units.

Inmate Transfers e R\
' y20KSNJ 22t Ay GKS /€l aaa¥TaOl G Asst Suptkimberly |S NI
transfer inmates between the thirteen otheMassachusettsSheriff€| Murtaghand her

Departments Classification Officedorathan Carbone coordinates thgq Classification team
inmate transfers both in and out obur department In 2023, we| Workdiligently on
transferred 64 inmates to othercounties,and we accepted3 inmates |__Pehalf of inmates.
Some of the reasons for these transfers are, staff conflict, high profile inmates, enemy issue
disciplinary issuegjang affiliation specific programming needs (veterans, mental health, etc.), as
gStft a NBldzSailia FTNRY MdsShchasatiSatdPolzd ! G G2 Ny Se

ReEntry Planning

The Classification team hascrucialrole in the daily operations of th

facility andlinks to communitybased resources that are vital to th
mission of thedepartment Reentry planning begins at intake
Classification Officersvork with MassHealth and other community
partners to encourage the development of individualengtry plans for

the sentenced inmates who are housed in units wheremé&y planning is not availahle

Classification Officers work with the Massachusetts Parole Board ang

Probation, in partnership with the Massachusetts Alliance for Sober
S Housing (MASH) MASH funding provides rental assistance for
individualswho arereleasedand are on Probation and/or ParoléNe
have acClassificationdesignated to workwith our sentenced veteran populatiopreparing for
release We assistwith transitionalhousing MassHealthapplication/tracking, and othezommunity
basedprograms to ensure a continuum of care upon release

MA Alliance for Sober Housing

Inmate Driven Care
Classification Officer Jennifer Poubrour Department of Mental Healtidb(MH) liaison Sex Offender
Registry BoardSORBepresentative and TransgendeFraining Coordinator.

Partnering with Department of Mental Health

As DMH liaisorQfficer Poulin work$o ensure each inmat& need sentencedor pre-trial, receives

a release plan where DMH caseworkers, Program Directors and Probation Officers are all involv
In 2023 Classification Caseworker Poulin averaged a caseload of 40 DMHeelobmt®nth

TheMiddleton facilityhasutilized video conferences f@MH meetings, hold90 in 2023ncreased

the use of video conferences, 90 in 2028videoconferenceallowsnumerous parties to collaborate
in the development of a comprehensive release plan for the inmates
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SexOffender Population

As Sex OffendeRegistry BoardSORBrepresentative Officer Poulinmaintained an average of 50
casescomprised of sentenced and pteal inmates In accordance with M.G.Lc.6, 178c, a
Classification Officer shatletermine who shall register as a sex offender utilizing information
I OljdZANBR FTNRBY (GKS AyYlFr&GdSQa . 2FNR 2 ¥ie tcii@nall G
records) and make all required notifications

Transgender Population

ECSD continues to evaluate and adjust Transgender policy as necessary to ensure that we are
consistently in compliance with the Criminal Justice Reform Act requirem@&usng the booking
process, eacinmate completes &ransgender Identitiform. This form allows Classificatistaff to
provide appropriate and adequate housing and care for each inmate

ECSD &ender Identity Team is comprised of Classification, Medical, Mental Health, Security, ar
Prison Rape Elimination Act (PREA) stafe team mees with all transgender inmates tensure
their needs are met during their incarceration.

Officer Poulin facilitates transgendawarenessrainingfor all staff at the ECCI 2022 she became

a member of the Transgender Training Institddebetter educate staff on increasing knowledge,
decreasing prejudice and building skills to effectively deal with the unique issues that ou
transgender population faces during incarceration.

Working with Probation and Parole

During an exitinterview, whether an inmat@ dentenceis expiring,or they arebeing paroled, a
Classification Officaneetswith the inmate to determine an address, probation status, medical and
mental health needsaddress MsdHealth registration and provide areferral to a residential
program soberhouseor outpatient programs.

Objective Jail Classification

Using anObijective Jail Classificatio®J¢ system, inmatesare classified and housed in the least
restrictive housing available without jeopardizing staff, inmates, or the pufilie system utilizes
risk factors which include but are not limited to current offense or conviction, offense history,
escape history, institutional disciplinary history, prior convictions, alcohol and/or drug abnde
stability factors

— - system In August 2023, Joseph RobhinBroject Manager from
eqU|Va nt Equivant/Northpoine, conducted a fowday training atour Middleton
Facility Classification staff from all three facilities, additional correctional
staff, and administrative staffattended. Everything from Classification beginning at intake to data
collection to the implementation of the Decision Tree was discussed, depabedlearned during

the four days of training

In the Fall of 2023 Assistant Superintendent David Earl and Classification Officer Mariane Thiba
attended OJC training in Henderson County NortlolGs in preparation for the implementation of
the Decision Tree
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We welcomed three new Classification Office3fficers
Steven Purpora, Richard Tarby, and Dimitri Fle
(pictured right, L to R) were selected to play key roleg
the implementation of the Objective Jail Classificatig
system These three Officers, who previously worked
Housing at the Middleton facility, brought not only the
knowledge of the inmate population but also

willingness to learn and work as a team to make the EG
a safer place for staff and inmates

In the Fall of 2023, Classification Officer Ivette Lafave left Classification and moved on to the ST

Program While it was difficult to lose Officer LaFave, we were happy to see her expanding he

horizons Classification welcomed back Classification Officer Nicholas E&icer Eaton had
previously worked in Classification but had been assigned to the ECPRC for a number.of ye
Because he has a lot of Classification experience and knowledge, Officer Eaton has made a sm¢
transition back into tle swing of things at the Middleton facility.

Director of Classificatio.t. Courtney (pictured left) continues to work
tirelessly with Equivant/Northpointe, implementing the OJC system while not
missing a beat with her dap-day responsibilities She coordinated several
ECSD visits for the Equivant representative, as well as biweekly Zoor
meetings all year with Equivant and the ECSD OJC working growgnsure

that the OJC system would work as propoddgdCosgrove worked with staff
members to create and implement a new disciplinary policy armtguure

that is being used at our three facilitied_t. Cosgrove continues to work to ensure that once the
Decision Tree Objective Jail Classification system is up and running, it will work to its fullest potenti

laaradlyd 5ANBOG2NI !yl K 2goepolmyaflofvsh—03 A 11X A dzN|
for questions, concerns, and conversatiorHe is involved in the daily
operations of the Classification Division, working not only with Classificg
staff but also with Programming, Housing, Medical/Mental Health, 3
Security Investigations A.D  Mallia is focused on making soun
classification decisions for the inmates while keeping the safety of sta] .
mind.

A.D Mallia and Classification Officdonathan Carbone continue to work diligently classifying the
general population, as well as-ask, protective custody, and youthful offender inmates throughout

the facility. The two ensure that each inmate is afforded the opportunity to safely involve themselves

in treatment and programming in order to enhance their potential for successful reintegration bacl
into society Until the new OJC is in place, our Classification Officers will focus on the sentence
inmate population at the Middleton facility

ROCA and UTEC Referrals
Classification Officers continue to work with our inmate population who ar® 28 years old They

collaborate with ROCA and UTEC referring this inmate population to these community partners with

the anticipation of engaging them in counselling, treatment, employment, and educational
opportunities prior to and upon release
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Specialized R&ntry Services

Mission Statement
The mission of Specialized -Betry Services (SRS) is to identify, assess, and
developcollaborative forms btreatment and discharge plans that satisfy both
public interests and the population servedWe provide quality care and
continually seek advancements in correctional treatment.

Medications for Opioid Use Disorder (MOUD)

In 2023, MOUD provided 55,094 doses and cared for 706 individlialde 2 provides a breakdown
oftheannualtotalsa h! 5 Q& I LILINRB I OK (2 2LIA2AR dza-Sppraved |
drugs with counseling and behavioral therapies for people diagnosed with an opioid use disord
(OUD) Our MOUD was formerly referred to as Medication Assisted Treatment (MMEy months

of collaboration with our regulatory partners, we were awarded a provisional license topzalate

as an Opioid Treatment Progna(OTP) This achievement resulted from hours of exhaustive work in
developing medical and clinical policies that satisfy our correctional needs and comply with th
Bureau of Substance Abuse Services, Drug Enforcement Administration, and Substance Abuse
Mental Health Services Administratio©n April 5, 2023, the newly credentialed Essex County OTF
was authorized to begin operations under its independent license.

Table2: 2023 MOUD by Type

Treatment Individuals Doses
Buprenorphine and/lethadone 651 54,182
Naltrexone 31 888
Vivitrol 24 24
Total 706 55,094

MOUD Clinical Director Brooke Pess(pisturedright) proudly displays the threeertificationsthe
MOUDProgramobtained in 2023 She explainedhat thesecertifications represent many hours of
effort and tremendous teamwork
- Opioid Treatment ProgranfOTP)Certification Issued by the Substancs
Abuse and Mental Health Services AdministratiGanter for Substance
Abuse Treatment
- Drug Enforcement Agery (DEARegistration Issued by the BA
- Certificate to operate an Opioid Treatment Progranmissued by the
Commonwealth of MagghusettsDepartment of Public Health, Burea
of Substancéddiction Services

2023wasanother year of providing exceptional treatment for individuals with opioid use disorders
The Essex County OTP contidue assess and provide medical and clinical care for our inmate
population Expansion in discharge planning services and medical treatment optieresachieved
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With the support of our Fiscal and Grants Administration teams, the Essex County OTP secu
federal funding for the Comprehensive Opioid, Stimulant Substance Abuse Program (COSSAP

additional Care Continuum Coordinators (CCC) arehtey resources

As described by our Clinical Supervisor Deanna landolo (pictighkt,
COSSAP at ECSD is designed to target MOUD participants' specific nee
release to reduceccurrences of relapse, overdose, and recidiviSimrough
this initiative, implementation of the Care Continuum Coordinators
successfully transitioned over 50 individuals from incarceration i
Massachusetts Alliance for Sober Housing (MASH) homes as part of
transition into the community.

For InmatesClinician Richard May® A @Sa ! aaAaidl yOSXlIyR | 2LJS

Richard & w A Kd&y@& began working at ECSD in 2021, in the newly
created position of Correctional Recovery Academy (CRA) Transition
Clinician There he utilized his experience in Cognitive Behavional
Therapy and RationalEmotive Therapy to assess risk factors of inmates

and help them in their recovery and preparation for release

Medications for Opioid Use Disorder (MOUD) uthit his new role, Rich

receive the proper treatment and services best for thein addition,
Care Continuum Councilors refer inmates to Rich for pelsiase
services Not one to take it easy, Rich also carries a caseléthelps
inmates prepare for release by finding pastease employment, reconnecting with family,
scheduling treatment, ’S Yy 3 3Ay 3 Ay GKSANI O2YYdzyA(lASaz
NEf Sl asSoé

When asked what he likes about his job, the usugth-

outgoing Rich Mayo became pensive & G I liva

that | enjoy myself every time | come heré love

that | get to show inmates that even when thing

asSSy Kz2LStSaaz 4SS Oty ,

Rich smiled as he told us about a recent succ| BELUCTIRUERTTERTTEETRTTTE (0T ORTTEQTRTTITN]
story: A former inmate that Rich had worked wi{ JRUCLRIIRINUIDRGIRUITEESR RTINS
contacted Rich to say he had -established a| FMEAAGUAUN LI TIE IR
relationship with his family, was maintaining h sing. Use ihe pain as fvel. as a reminder of your sirength.
sobriety, and had a futime job at a construction CKAZ avltf aaaya an
company ¢ and had worked his way up t6
supervisor.

A Sye2eée KSfLAYy3a LIS2LX S YIS LIaAd
- Richard Mayo

WAOK A& y2¢ 2SftfLIIKQa {dwomaidly

coordinates inmates and Wellpath clinicians, ensuring the inmats

%)
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TheProject RESET pilot will serve individuals releasing from incarceration to a MASH certified so
home by providing access to subsidies that will reduce barriers identified including:

- Access to cepfhone

- Copy of birth certificate

- Nondriver state ID

- Groceries & hygiene products

- Access to public transportation

2023 showed increases in assisting MGb\blved
inmates with securing communiyased services and
continuation of care postelease Commitment among
our clinical staff and Care Continuum Coordinatq
continues to preserve the best practice model within o
program In 2023, MOUD Participant Aftercar
Placements were 7%linical Stabilization Services, ]
LongTerm Residential, and 53 Massachusetts Alliancel  MOUD UnitOfc.Colin McMahon (L) &
Sober Housingertified Sober Homes (MASH). Ofc.DerekRyan

MOUD treatment is available at all three facilitiés 2023, our MOUD Program provided an average
of 180 individuals per day with treatment in maintenance doses or inductioMgintenance
treatment is provided to individuals whom we confirmed were receiving compliant community
based care immediately before incarceration, while induction is offered to our sentenced populatio
beginning approximately 90 days prior to their releasén 2023, 706 individuals received
maintenance treatment, and 116 inmatesceived induction treatment

Clean and Sober Existence (CASE)

The overall program description for the male CASE Program remains unchanged from pasiyears
the longest running program in Specialized-ERery Services (SRS) we feel confident that the
program model is effective argliccessful

o

The Male CASE (Clean and Sober Existence) Unit iday 28ogram
to provide an alternative to incarceration for pteal inmates
Individuals who are suffering from addiction and are cenvolved
can be referred to the CASE uniindividuals accepted into the
program are provided basic case management services, prescl
medications, and attend clinical groups

Upon completion of the program, individuals may be able to disp
of their cases Spectrum Case Managers provide each participant v i
a recommended reentry plan, which is shared with the courtf the CASE team members
Ly Aa | OOSLIISRE (G4KS NBO2YYSY Clinician Samantha | 0 S
condition of releaself the inmate chooses to go to a program andt|f Rheaume & Director
O2dzNI | INBSa gA0GK GKS NBO2YYJ AlexanderBergen [K S
Department provides transportation to the program.
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Persomel Updates and Highlights

We experienced many changes to the CASE Team in 2D@3support our reentry team, CRA
clinician Linh Pham wasmporarily assigned to CASE and has been a tremendous asskthas a
B.S in Psychology with minors in Sociology and Criminology from the University of Fria to
joining Spectrum Health Systems, she worked with populations that are likewise underrepresente
{KS gl a SYLX28SR gAGK L2gl Qa Ydzt GAOdzf (0 dzNJ €
individuals on the Autism spectrum, served as a peer mentor forgeeeration students, and
@2t dzy i SSNBER | i KS NWhey &kédBukEshelciiosedo wrR i tRis endlirohinexE
aKS adridSRT aL KIF@S lftglea 0SSy LI aaiazylids
Oy Qi dzaS GKSANRA®DE

started with us toward the end of 2023 and quickly became one of the most
effective reentry planners on our staffShe graduated from Worcester State
in May of 2021, obtaining her Bachelor of Science in Criminal Justice with a GH
of 3.8. Before being employed by Spectrum Health Systems, Jesse was
paraprofessional for the Lowell Public School Distfstte spent her time aiding
teachers, counseling and educating young students, and providing
instructional/behavioral support to students in and outside of the classroom.

G/ NAYAYIlIf Wdz2GAOS KIFa |fgle&a 0SS ybrohd fieldod 3
work it has to offeX. | genuinely appreciate having the chance to help others and going th
SEGN}Y YAES G2 YI1S I RAFFSNBYOS Ay LIS2 LM

- CASE Clinicians3tbelle Burgos

Programs Working Together

CASE works harid-hand with several other programs within the facility to provide as much support
as possible for our participantsOne of these is the Essex MedicationBRery Grant Expansion
69awbD90 3INIyisZ 6KAOK A& GKS SELIyaAazy 3INI Yy
(EMAT) Program EMERGE provides six months of wraparound services upon transition out @

custody and into treatment or community program$ecause the needs of CASE and EMERGE

participants often intersect, many indddals have the option to do bothEMRGE has outpatient
services through the Behavioral Health Sciences (BHS) clinic, such-as-ame counseling and
medicationassisted treatment Having CASE and EMERGE working together means a mof
successful continuum of care

Success Stond WF YS&aé¢ 41 & | F2NNXSNI /! {9 LI NIAORAI
completion of the program He was released from Essex County Correctional Facility
4dzOO0SaaFdzZ £t & (NI yaAidAz2y SRehasdbtdingdStiraieSemgoymeht
with a construction company while participating in an intensive outpatient program in Rever
days per weekHe is also enrolled in individual therapy and goes to community meetings nif

/| KStasSlrQa 12YS Aaszx a! WwYe2dzZRIASYSyd FNBSQ a
Boston and MaldenLearn more atwww.chelseashouse.com
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Participants who have been recommended for CASE but reg
MOUD can bescreenedand referredto Correctional Alternatives
for ReEntry(CARKEor case management serviceBhey also have
the option of working with theMOUDPN.E2 3 NELaveQantinuum

Coordinators They are eligible to reside on the unit and recei
on-unit programming

Individuals who have been referred for piigal diversion services
that have been identified as having mental health issues cat]
considered for the Correctional Opportunity for Persong
Enrichment(COPEProgram

MOUD Data Collection
Specialist MeaghaMartin (L)
& Ofc.Max Munyanya

Analysis of CASEdmissions for2023as ofJanuary 92024 (see Figurel)

Male Female
Assigned to Unit 152 322
Program Failures 19 0
Bailed 1 4
Extradited 0 0
On Unit/At Court 1 3
Successfully Completéd 131 25
Success Rate 87% 86%

1. 330(referred to unit)- 102 (referred to MOUD - 76 (denied/refused) 2152
2. 75 (referred to unit)- 34 (referred to MOUD - 9 (denied/refused) =32
3.We do not include those individuals currently on the unit or at court, as they have not yet failed or succeedec

Figure 1.CASE Unit Totals
200
152
150 131
[2)
5
3 100
i3]
gso 19101 32250403
0 I ~n
Males Females
Success Rate 87% 86%
m Assigned to unit Successfully Completed m Program Failures
W Bailed m Extradited On Unit/At Court

You havetobe RI LJil 6t S (G2 | OOSLIWG OKI y3{
be able to complete a task or several tasks that you may not have b
anticipating.

- Ofc.Nicholas Bellavia, 12 yeasEservice




Correctional Opportunity for Personal Enrichment (COPE)
Funded by the Justice Mental Health Collaboration Program (JMHCP)

The COPE Unit housesglisinmates with mental health conditions and-oaccurring disorders who

have the potential to be diverted into the community with the assistance of embedded case

management servicesECSD partners wittiolunteers of America (VOA) to deliver services to this
population The VOA staff work with inmates to identify-eatry goals that include areasich as
housing and treatment to assist in a successful return to the commuhitpates have access to-on
unit mental health programming and eéiit educational and psycheducational classes

VOAVision A world where all people in our communities
'// VOlunte(§rs live with social, emotional and physical webeing,
of America|  spiritual fulfillment, justice and hope

- Volunteers of American(ww.voa.org

9/ {5 LI NIYSNBR ¢6A0GK tlFiKglrea TFT2N / KAf RNBY
participants This is a 1-8veek course based on an innovative parenting curricul@aring this first
year of programming there were three graduating classes

In 2023, COPE staff assisted 86 inmates with resourcest@ssfullye-enter
the community with the necessary aftercare supporfhese services werg
provided by Alyssa Camilleri (pictured right), who has been with the prog
since 2019 and was recently promoted to Program Director, and newcorf
Russ Lowell and McKenzie Johnston, both of whom joined the team in Jiass
¢KS G8IYQa O2YYAGYSyd (2 &dzLili2 NI s
wide variety of outside social services agencies, treatment programs,
criminal justice professionals plays a vital role in tuecess of the COP|SS
Program. o

COPE recently received new grant funding from The Council of State Government Justice Cel
(CSG) as a Justice and Mental Health Collaboration Programs awdrdiseis the third round of
Fdzy RAy3a GKNRdAK GKS /{D F2NJ 6KS /ht9 tNBINI
outcomes for people in the criminal justice system with mental health needs

AdWe have to be open to growth and have a willingness to learn and evol

- Ofc.Caitlin Tobyne, 10 yeads service

As ECSD works to renew2024the JMHCRrant that funds COPE, the focus will be on increasing
the availability of the program to a larger number of inmates as well as continuing to explore an
offer evidencebased, creative programming Read more aboutthe Justice Mental Health
Collaboration Program (JMHCP), the funding source for COPE GmaheFundingection.
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Correctional Alternatives for ReEntry (CARE)

CARMDiIrector Jacquelyn
Leeman

the progress of participants and assist in facilitating program placements with the Couwrita@lamd

Probation staff

The PreTrialReEntry Services team is comprised of Director Jacquelyn
Leeman, Assistant Director Vicki Barry, andRral ReEntry Resource
Liaison Jane SutteiThis team works in collaboration with CASE, MOUD,
JMHCP, and EMRGE servicetouse as well as many community
partners such as Recovery Courts, Mental Health Courts, Committee fo
tdzof AO [/ 2dzyasSt { SNBAOSa {20Alf
StatewRS ! R@20F 08 F2NJ +SGiSNIyaQ 9vYL

The goal is to provide critical institutional services and secure
communitybased services for eligible incarcerated individualShe
team identifies eligible inmates for diversion based on criminal and
institutional history and coordinates care with those individuals who
have Social Workers in the communitipirector Leeman was invited to
participate in the Lynn Recovery Court Sessions where she got to witnes

2 2 NJ

12 6 S|

(2]

Vicki Barry joined the Pf€rial ReEntry team as Assistant Directo
bringing over eight years of Classification andBR&y experience
Additionally, she is a member of both the Lawrence and Newburyj
Domestic ViolenceHighRisk Teams She made community ang ﬁ
professional connections while working at ECPRC, which will be ess
to propelling our services into 2024

Jane Sutter is the primary Case Manager for participants recei
ASNIAOSa Ay (K SMary/sticeeSstul placsdertdnt

GNBFGYSYyd NS RdzS G2 WrySQa |6
and her ability to bridge the gap between involved partidane brings
passion and drive to the Rentry team She continues to educate herse

CARHsst.Dir.
Vicki Barry

on opportunities available to our population and supports our relationships with Probation, Legd

Counsel, and our community partners

In 2023, 278 individuals received services, of those, 163 diversion plans were

CARE Cadéqr.
Jane Sutter

accepted at court These plans include approximately 103 CAREi#iake
Diversiors, 31 Drug Courtcases 23 Committee for Pubti Counsel
(CPCYSocial Workercasesand sixVeteran participants Members of the
team were invited to attend the 2023 Drug Court Conference, Drug Court
graduations andwere invited to tour partnering program facilities such as
the Saugusalvation Armyand East Boston Rehdehabilitation& Health,

Inc. We would like to thank our intedepartmental partners and community
partnerswho continue to make what we do possible

Thanks for another great year!
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Essex MedicatioiReEntry Grant ExpansiotEMRGIE 1

In 2023, the Essex Medication -Betry Grant Expansion (EMRG
Program, formerly known as EMAT, completed the second year ¢
five-year grant, a collaboration between ECSD, Substance Abusg
Mental HealthServices Administration (SAMHSA), and Volunteer
America of MassachusettEMRGE is a smonth program initiated
30 to 90 days prior to releasat utilizes multiple assessment tools t . !
identify needs, target treatment, and connect participants Wi \voub care Continuum
community resources Program staff utilize cognitive behaviori coordinator Alana White
techniques, motivational interviewing, and case management-—o

provide participants with services based on needs and skill deficits, as well as to offer coping sk
training.

Serving the three ECSD facilities, program staff are available to clients 24 hoursEMR@E aims
to assist in removing barriers to recovery and connecting clients with community servides

following program data underscore that the work and dedication of the team enable participants ta
be more productive and successful in their reintegration into the community.

The EMRGE team served 131 clients in 2@a&seline interviews were conducted by EMRGE staff
grant year two (GY2)This is 109% of the GY2 target of 120 intakas2023, 131 participants were
enrolled in EMGRE, with 59 snonth follow-up interviews being conducted~ollowup interviews
GSNE O2yRddzOGSR o6& 9awbD9 tNRIAINIY adr¥F 0
community postrelease, or by evaluation staff via phaneEvaluation staff collaborated with
program staff to ensure followp interviews were attempted for all participants who reached their
follow-up window

As with the previous collaboration between SAMHSA, ECSD, and Volunteers of America, the res
of the past year show a positive impact on the lives of participaritee expanded grant from

SAMHSA allows client access to MOUD, counseling, and resources in underserved commhbgities
EMRGE team continues to partner with Probation and community centers to assist individuals wk
have been involved with the criminal justice system

This sigrbelowis displayedn one of our program classro@n

WHTEH YOR THOWMTS, THEy Do
DU WOESS,,, WATTH: Yok \AORDS,
THEy BEcorE YouR ACTIONS... WATEE

YOUR ACTIONS, —-ery BEComE- yak HABS...

WATEH YouR HABITS, THE Y BECOrE YoR

CHARACTER... WATCH YouR cMaeAcER, )T
BELomES YouR. DESTIAY o
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oBeing able to lean on each other lessens the stress and protnmgdetter
O2YYdzyAOF A2y > ySg LISNE LISI@ich@hE Bf:

respect and honor are part of the everyday culture here.

- Sgt.George Arauz, 18 yean$ service

Participants were referred to EMRGE froor CASEProgram pre-trial and sentenced populations
from all three of our facilities Demographic characteristics of the 203 participants enrolled in GY1
and GY?2 are included below.

In addition to serving a broad range of rac&aple3 shows that theEMRGE r8gram serves all
genders and ages.

Table3: BEMRGEBaseline Demographic Characteristics

% Number

Gender TotalF203)

Male 80.8% 164

Female 19.2% 39
Age (Total=202): Average Age of 35

18-24 7.% 16

25-34 34. ™6 70

35-44 41.%% 84

45-54 11.%% 23

55-64 4.0% 8

65+ 0.5% 1

Note: The dfference intotalsreflects oneO f A Shyide@ito answerthe agequestion.

ReligiousServices & Spiritual Care

Through our Religious Services Team, we continue to n
religious and spiritual needs at ECSMis includes worship
opportunities and study groups from vari@@ditions for all

inmates Our clergy stress, however, that they are also hg
for ECSD staffin addition to clergy, we have a large groy
of volunteers who offer support for inmates

Pictured at the BTA 2383 graduation ceremonyleft, Sr.
Pastor Christopher Foustoukos of. $tasilios Church ir
Peabody offers the Benedictiprright, ECSD Cathol
Chaplain Deacon Pet&ichardson offerthe Invocation
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Superintendent HeicMora (pictured left) and Assistant Superintendent Jose
HernandeZpictured below rightpversee both th&essex CountiyreRelease

& ReEntry CenterECPRGn Lawrence and the Women in Transition (WIT)
facility in Salisbury.

dToprepare for a successful tomorrow, show up determined and work
hard today£

- Superintendent Heidi Mora

G¢2RI&Qa fSIFIRSNR 2dzaKaG G2 oS
others to accept changes, reach their full potentials, while making su
they feel good out of their comfort zones; change is goad

- Assistant Superintendent Jose Hernandez

¢CKS 9/ tw/ Aa ledkeeast BdiliywNithiobsésn@einmates s
with less serious records as well as those who are approaching the end of|
sentences and have earned the privilege of being transferred to the lse®urity facility

The facilitycurrently houses approximately93 sentenced inmates and oversees approximatehe
more on the Electronic Monitoring Program (EM®hile some EMP patrticipants live at home and
some at group homes or sober houses, all are under the supervision of the ECPRC.

Eligibility for the ECPRC
To be allowed to be transferred from Middleton to the ECPRC, an inmate must be referred by h
caseworker to the ECPRC Boarlh addition to interviewing the candidate, the board reviews the
inmate@ criminal history, current charges, disciplinary record while at Middleton, willingness to take
responsibility for his actions, and likelihood of succeeding at the ECRR@tes with certain
charges, or with extensive criminal recem@e not considered for the ECPRC

StepDown Process

By giving inmates, the opportunity to move from a mediursecurity facility to our preelease
facilities (ECPRC for males and WIT for females) we are helping these individuals prepare fc
successful reentry back into society

Program Focused
¢CKS [FgNBYOS YR {lFfA&a0odz2NE TFlLOATfAGASE | NB |
programs Inmates wear their own clothes instead ofiaiform and enjoy contact visits with friends
and family The ECPRC and WIT provide inmates with added responsibilihese responsibilities
include increased program requirements and class participation, as well as additional wor
assignments at the facilities, community service, and work release.
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As a prerelease facility, the ECPRC offers more freedom of movementitates The inmates also
take part in community service, work release, and the Electronic Monitoring (bracelet) Progra
addition, they enjoy contact visit\ll of this creates challenges for the Shift Commandeieutenant
w2y [Fd2NBttl SELXFAYSRI a¢KAa T WOworki bigcloder
GAGK GKS AyYlFGSaodeg /FLIWGIAY WFHYSa /2YSlkdz IR
GeLilSa 2F AyYrisSa Fra ¢Sttt a (GKS Lzt AOdé

{dzZLISNAYGSYRSYyG | SARA a2N}r KlFa FFEAGK Ay (K|
established at the Middleton facilityt KA & NS Ij dzZA NBa | dzy Alj dzS &1 Af
Commanders are great at leading by exampleSuperintendent Mora smiled as she recall¢
LieutenantJoseplDiPietro recently working with an inmate to ensure the inmate obtainedHifs=T
high school equivalency certification.

LtoR
Shift Commande€aptain James Comeau

Executive Officeieutenant Jon Latorella
Executive OfficeieutenantJosepiDiPietro

Personnel
- Officer Wayne Rodgers, promoted to the Classification position
- Thomas Tiberigpromoted to the Work Release Director
Tom was avendorthrough VOA and joined the ECSD staff in 2023.
- Deputy Krystina McFarlandromoted to Director of Programming
- Deputy Jennifer Collinpromoted to WIT Director

Retired

- Director of Programming for the ECPR&puty Christine Eisenhaure
- Officer Joseph Hallaron

- Officer Terry Donovan

- Officer Domld Cornoni

- Security Investigator Richard Smith

d try not to take anything personallyrhis allows me to ask questions and
ask for help when | need it, so that | can be confident in my own aldlitieg

- Ofc.Louvens SiGermaine, 7 yearsf service
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Programs & Treatment

Essex County PiRelease and Reéntry Center offers a comprehensiv
collection of treatment, programs, education/vocational classes, al {
religious/spiritual programs to assist with preparing inmates for life af
incarceration

SpectrumHealth Systems staéfincourage all individuals to participate in g
many groups as they can elp gain skills that can be used in their everyd |
lives and to help them be successful uponerdry. Northern Essex| &
Community College offers tailored education to meet the diverse need Krystina McFarland
varied educational levelsOur established vendor partnerships and graj Was promoted to
funded programscan assist with vocationafraining where industry| the ECPROIr.of
recognized credentials are obtainable for workforce development Progrza(l)rg;nmg N
sustainable employment Our Aftercare coordinators are certified

application counselors, equipped to submit inmate applications to MassHealth and secure placeme
within long term residential or sober housing.

Nurturing Fathers

Based orthe philosophyof "reparenting” old patterns can be replaced with new strategies focusing
on nurturing interactions witt2 y* Schildren Theprogram is nationally recognizedesigned to
build a parent@ skills and knowledge to provide their children with safe, stable, and nurturing
environments In 2023,30 inmates completed # course

Parenting

Given that many inmates ammoms or dadswe offer this cruciabpportunity to participate in
education and skill development in the following areas: Parerlylgs & Values, Roles of Parent
vs Children, Challenges 8ngle andCo-parenting, Financ&anagement, AppropriatBehavior&
Discipline, and Streddanagement.

Anger Management
Usingan evidencebased curriculumthe class hagparticipants identify tools thy canuse when
dealing with angeissues

Relapse Prevention
Thisskillsbased, cognitivdbehavioral approach requires inmates to identify situations that place
them at greater risk forelapse both internal experiences and external indicators.

ReEntry Skills

A contextual needs assessment guides planning feentey in areas such as housing, finegc
relationships recovery supportsand mental health servicesJob preparation includes resume and
interview skills budgeting identifying and planning for stressoiuring transition. Individual
counseling, groupsnd assignments are used.

HIV Testing & Education
This program offers testing for HIV, Hepatitis, and sexually transmitted infecti®esting and
aftercare services are offered through Greater Lawrence Family Healthcare
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AlcoholicsAnonymous/Narcotics Anonymous

These self-help prograns provide safe environmestfor individuals to express their success and
struggles dealing with sobrietyr hrough volunteer lead groups, inmates can continue their recovery
work by engaging in th&ig Book 12step Program, a critical element of a lorgrm recovery
program.

Medications for Opioid Use Disorder (MOYD
On April 5, 2023, the Essex CoUtik SNA FF Q& 5SLI NI YSy G g1 a | dzi K2 NR T
of Substance Abuse Services and federal regulatory agencies (Drug Enforcement
Administration/Substance Abuse and Mental Health Services Administration) to operate a
independently licensed Opid Treatment Program (OTPyhe Essex County OTP continues to offer
approved medications to treat opioid use disorders

=}

Inmates receiving treatment are provided with discharge planning to preserve a continuum of care
upon release In collaboration withthe Lawrence Comprehensive Treatment Center, our inmates
continue with their treatment while at the ECPRC and are provided aftercare planning to ensure|a
seamless transition upon release

GTech

The Essex Technical Careers Program (ETCP) provides residents with specialized training in
preparation for a career in technologysing an entryevel, handson approach to training, the
ETCP prepares students to qualify for meaningful,-pegfing employment in the field of
technology upon their release

Success Story for ECPRC participant in Fiber Optics

G/ ¢ 02 YLX S6abjhll setenke ailtbeZECPRMIring his time there, he obtained eigf
Gtech certifications withVolunteers of America Mas¥ QAMASS)Upon release, he obtaine
KAa al aal OKdzaSidda L5 SyNRftSR Ay RNAGSN
license He has secured fullme employment earning $27 an hour in the Fiber Optics field thg
to the certifications he received through-t€ch and case management support throu
VOAMASS.

Inmates earned 512 certifications in 202Bifty participants completed the entire training series,
receiving the Broadband certification which is the higHestl credential we offer We had 40
program participants obtain employment, bringing the total employed to 208 participants employed

ROCA

This well-established communitpased organizationis committed to
engaging young adults by providing support, transition planning, and
social community involvement as thesturn to their communities ROCA H una o
works with young adults from Essex Couahd beyond To learn more .

about Roca, visit their website:ww.rocainc.org
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UTEC

This partnership with a weélstablished communitpased organization committed to engaging
young adults by providing much needsdpport, transition planning, and prsocial community
involvement as they transition to their communitiesJTEC's motogBreaking Barriers to Youth
Success,says it all They engage young people-28, while they are incarcerated

and partner for community return They assist young peple offering
programming to include Streetworker Outreach, Transitional Coachi
Workforce Development in Social Enterprises, Gun Prevention lj I

Center for Excellence, Education, and Social Justice and &S _
Engagement Opportunities To learn more, visit their website (BREAKING BARRIERS T0 YOUTH SUCCESS
www.utecinc.org

Pathway Home

The Essex COUfyK SNNA FF Q& S5SLI NIYSydz 69/ {502 Ay O
(VOAMASYS), continued to operate the Essex Countgnitg Vocational Training Center Program
(Pathway Home) to serve 450 sentenced inmates of the Middleton facility, ECPRC, an@he/IT
program is 42 monthk®ng, providing workforce development and communigintegrationservices

for inmates prior to release and continued services after releaSke program is twofold: help
reduce recidivismand help fill the labor needs ohé community As of September 3023,
enrollment goals have been met for this project.

Fatheread

The goal of thigartnership betweerECSIand Helps Educatio
is to provide ECSBtaff with highquality and intensive trainingfs
to provide the Fatheread/Motheread program to adults housé
in prerelease facilities The Fatheread/MothereadPrograms
enhance the literacy skills of parents and caregivers in four é
areas: listening, speaking, reading, and writindt allows \% "
parents/caregivers to engage with important family and ch{&.&
development themes and helpem understand the importance
of reading regularly to children We have 10 staff memberd=
across thethree correctional facilities trained toehd this g
program Pictured right, Training for Fatheread instructors.

'

Recovery Coach Academy

Thistraining, provided byEssex Outreach and North Shore Community Cqllegsopen to staff
membersworking with inmates dealing witBubstance Use DisordeSUB3). Staff members who
completedthe 64 hoursof trainingreceived credentials toward becoming a certified Recovery Coach
Congratulations toAssistant Director oPretrial and Reentry ServicesVicky Barry and Electronic
Monitoring Officer Omar Veldnr compkting the training

Religious
Weekly worship services are offered for Catholic, Protestant, Muslim, and Jewish religions, some
Spanish Also offered are Evangelical Christian Prayer In Spanish, individual Pastoral Counsel
Tibetan Buddhist Calm/Meditation, and Cathd#ass.
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Paint Night

Our thanks toTECstaff membersDirector of ReEntry Carlos Collazand ReEntry Manager Paul
Viensamayfor their collaboration ECPRColunteer Jefte Santos works closely with UTded
facilitatedthe event The inmates who engaged were grateful for the opportunitpasticipate and
are proud of the art they created

Career Training

Graphic Arts/Print Shop

We are proud that our print shop, located at tliEECPRQGgaches inmates skills whilgroviding a
service for the publicShop Supervisor Tom Donovexplained that the inmate workeidgarn skills
such as Introduction to Graphic Arts, Collator Operation, Offset Printing Press Operation, af
Laminating

The teamproduces high-quality products folour department as well as nosprofit and government
agencies In2023work was donefoid OK2 2 f & > O2 dzNIi & >Officekafd ntany dtheksh O
includingsenior centers throughout Essex County assure quality and efficienaye purchase and
maintain quality equipment, such as two new coilgk printers, a new black ink printer, and a new
duplicatorz 2 NJ aA4GSYOAf & 3IANI LIKAO LINAY (SN

In2Work VocationalTraining Program
Aramark, our food service vendor, is committed to providing second chances through training
education, and employment The h2Work Program allows inmates to participate in our Work
Release Program The training is also a pathway to receive padease scholarships and
employment assistancelhe purpose of In2Work is to teach students how to function in a workplace
setting and work as a team

G ¢ KndWotkProgram has helped me greatlyt has been a blessing have been able to work
save money to pay nmhyacktaxes, and help my motheAramark has given me the option of fu
time employment upon releasd am very grateful to Aramark andaWorkbecause a persol
with a criminal record has an uphill battle when it comes to finding employm&hank You
{ AYOSNEBTt & ¢

- Sean B., IN2WORK participant
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ServSafeFood Service Certification/Food Handlerf =
Certificate Classes teach basic food safety concef =
This traininghelpsprotect against food borne illness ™ g
outbreaks, reduces liability risks and enables|.
participants to demonstrate a commitment to fooq
safety Pictured at right: A 2023 ServSafe graduati(
ceremony.

TLE Center for Urban EntrepreneurshipTLE's
Beauty Business Exploration & Stdgp Programmot
only provides participants with an understanding o
what it takes to start a beauty businedsut also helps therdetermineif they havethe skillsto be
successful beauty entrepreneunghile provingan environment for them to safely experiment with
their business ideasThe program helps participantaunch their businegs and receive ongoing
assistance sustain their ventures

American Consumer Credit Reporin conjunction with VOAthis nonprofit organization offes
financial education workshopsuch as Bbt Management,Budgeting, Bankruptcy and Housing
Gounseling.

Hardscag Program (PerkinsGrant): This grant _
funded initiative began in 2019 to assist wit
strengthening career and technical education | =
masonry for participants  Students learn the|
fundamentals of masonry for construction an

concrete pavers, bricks, stone facing, decoratlf : =
stone, and concrete, as well as various floors and Walkwe@mdents Iearn technlcal theory,
blueprint reading, estimatingand the use of appropriate power equipmerRictured left is the work
being done to build the new storage shed.

0As | serve the people of Essex County, | am consistent, vigilant, and gr:
We take it step by step and back each other up, asl#partment backs us

up to ensure safety.

- Ofc.Omar Velez, 14 yeads service
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9/ tw/ Q& 5F0F tNRBFSaaArzyl f
He is known for his polite demeanor and his ability to provide the exact informg
needed...quickly He is a Records Clerk at tBEPRC, and his name is Gerald Moharsy WS N
K2t Ra I . I OKSf2NRa 5S3aINBS Ay ! 002 dzy { buyhd
forte is data management

At the ECPRC, Jerry provides data on several areas including i
records, classification, sentence calculations, and visit schedule
families He also assists with the various audits conducted and pr
himself on knowing relative policies and procedures for both {
- ECPRC and the WIHe also oversees the Securus Technolog
tablets that are distributed to inmates.

It is safe to say that Jerry has learned a lot in his almost 10 years
ECSD which has resulted in him being aogmdividual in many
areas.

Education

HISET High School Equivalency Preparation

Through Northern Essex Community College (NECC) instruction, students can obtaliiSE&ir
Students are first assessed as to their existing educational levels and.ndddse levels of
instruction are availableAdult Basic Education for entry level learners,-RiSETandHiISETor the
higherlevel students A key component is that students are regularly assessed and progress through
the levels of learningStudents are also offered onsite testing to obtain their high school equivalency
In 2023 three students earned theiHiSETertificates.

Digital Literacy
This class covers basic computer fundamentals including Microsoft Qffidelataapplications.

College Courses

Collegelevel creditclasses are offered througWlerrimack College and Northern Essex Community
College Courses offered included Introduction to Psychology, English Fundamentals and
Composition, First Year Seminand Creative Drawingeleveninmates received college credits that
canbe applied post release to continuing education

Y.

duation at the ECPRC, July 2023

Celebrating gra
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Inmates Work to Provide for Others

'd a¢KS Cl Nland BECPRCvinm&es vouitéedtd tend the criqmether. They enjoy
not onlythe fresh air andsunshine but also thesatisfactionof seeing theproduce they growgo to
help others

Under the supervision ofCorrections Specialistetired Sergeant
Dennis Laubnelan inmate crew tends to the crop®ue to excessivg
rain, the amount of produce was dow2b%from last year:28,297

pounds in 202, 21,360pounds in 2023

Over 7,000 pound®f produce were served at our facilities and
14,000 pound (seven tonk) were donated to locakharities and
schools Recipients includedacred HearChurch Food Pantrin
Bradford h dzNJ b SA IK0 2 NR& Lagatud Hdbise A |
Lawrence, Liz Murphy Food Pankryy | | @S NKAf f = 4|
Lynn, Church of Life in Andoyémawrence Neighborhood &p, and
the HaverhillVeted: y & Q ./ I sfdit®riNI,255pumpkins were
donated to schools throughout Essex County for students
decorate.

Pictured on the farnare
(L to R)Lt. Joseph DiPietro,

. . L Asst. SuptSean Gallagher
While the amount of produce was down, inmate participation wag andCorrections Specialist

an alitime highwith 33 residents helpingMany inmates stated they Dennis Laubner
appreciatedthe opportunity to break up their daynd enjoyed
working outside.

AYF2NXYEE NBEIFGAZ2YAKALA Sadlof AakKSSvwe
da | NIy3aS 2F (2LA0Oa ¢

- Corrections Specialist retired Sergeant Dennis Laubner
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In July 2023, Assistant Superintendent Jennifer Mugpistured left)who

has been with the department for 17 years, was promoted to Director of
the WIT After working as a Correctional Officer for twelve years, she was
promoted to Assistant Director of the Salisbury Office of Community
Corrections After three yearsA.S.Murphy became Assistant Director of
PreTrial ReEntry Services in Middleton for two years.

As Director A.S.Murphy is directly responsible for the management and
administration of all matters pertaining to security, operatioagbstance
abusetreatment, educational and program services, as well asntey initiates of the WIT facility.

AT SOSNEB2YS Aada Y20Ay3 FT2NBINR (2
- A.SJennifer Murphy

The Women in Transition (WIT) facility is akddtl adult community residential correctional facility
which houses female offenders classified to minimum andrptease security The facility opened
January 8, 2001, with an emphasis on facilitating reintegration back into the community an
addressing the substance abuse and mental health issues of the residémprimary mission here

is to increase public safety by assisting female offenders in obtaining the resources and skills they
will need to succssfully reintegrate into societyThrough the integration of various programming
components including individual and group counseling, education, employment, and community
service itour goalto teach incarcerated women personal accountability and-gooial alternatives
to anti-social and unhealthy lifestyles.

=N

Overseen by Superintendent Heidi Mora, the program design accommodates minimum security
female inmates and those approaching the end of their sentenths Essex County female inmates
are housed at the Suffolk County House of Corrections and Department of Correction MCI
Framingham Assistant Superintendent Jennifer Murphy and other members of the Classification
Board assess eligible sentenced inmates by reviewing criminal history, current charges, and the
likelihood for success at the WITUpon approval coordination between the agencies is arranged
and the inmate is transferred to the WIT for the remaindeef sentence In August 2023the
Female Correctional Alternatives for-Batry Unit transitioned to the WI&nd arenow accepting
pre-trial diversion inmates who receivdedicationsfor OpioidUse Disorde(MOUD.

PR @8 cCollaboration among counselors, educatorslunteers, and other staff to
™ offer resources, guidance, and assistance in areas like job readiness, socia
and mental health supports increases the chances of successful reintegi

YR NBRdzOS& NBOARADGAAYX2S &adyloN&ach,

other to get things doné.

- Reintegration Coordinator Cynthia DelLeon, 18 ye&eervice




Personnel
Fourteen saff members attended a broad variety tfaining
including:

- Reintegration Officer Cynthia Deleon completed t
Recovery Coach Training Academy and Ciritical Incig
StressManagement(CISM)'raining

- SergeantMelissaLeonard completed the Recovery Coa
Training Academygs well as training iVellness& Peer
Supportand CISM :

- SergeantKarenBeals completed CISM training. LA™

- Spectrum Staff Amanda Ferland and Kathy Machy LtoR¢ KS 2tlRoHewd

completedOhio Risk Assessment SystEiRAPBtraining RaymondSgt.Karen Beals &
andMotherReadtraining Sgt.Melissa Leonard

- Officer Rebeccaarose completing the Environmental Health Safety Officer/Fire Safety Office
Program

- LieutenantRobert Raymond completed the practical portion of the Bridge Academy
- Deputy Murphy conducted ORAS trainfiog Spectrum andECSIEmployees

Pictured left:Reintegration Officer Cynthia Dele@n) and
A.S.Murphy andeachreceived the Self Esteem Boston
Extreme Esteem award

Since 2018,Self Esteem Boston has been offering
confidencebuilding programming for women
incarcerated at our facilities and is now offering the same
program at STAR Self Esteem Bostongrograms are
based on the concept that healthy sel$teem is the
foundation for success in life and achieving life balance.

Lieutenant Robert Raymond enjoys the challenges at the. WA$ Shift
Commander, he handles fire safety, inmate discipline matters, key conttol,
tool control, Prison Rape Elimination Act (PREA) registration, as well as som
persomel matters and safety of the facility

He explained that at this small prelease facility, listening and understanding
to the women is vital He takes pride in having very good communication
Sy skils2 L¢ 5ANBOG2NI WSYYAFSNI adzNLIKE &l A

Lieutenant take on additional tasks| SQf f R2 @Kl 0S@OSNJ S | &
SOLEIRENENE 3 SGOAY 3 KAA KIFYyRa RANI @ ¢
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Programs & Treatment

Correctional Alternatives for R&ntry Unit (CARE)

As of August 2023, the WIT has dedicated beds to the fe@aileectional Alternatives for Rentry
(CAREUnNIt. This unit servesvomen referred by supervising courts as benefitting from the
development of a communithased treatment plan and  the garden at the WIT, Summer 2023
accessing a nooustodial form of supervision| g .d ;
Participants can continueMOUDwhile participating
Participants may includewomen with new offenses
and/or probation violations CARE provideg
individualized case management tailored to ea
participant's recovery goals and needdt facilitates =
treatment plans for a wide spectrum of addictio| &
services that are customized and logistically coordina
to ensurethe continuation of treatment CARE staff
provide guidance and appropriate advocacy
developing treatment plans and commitment to identified recovery godtglividual and group
counseling prowdes participants withstabilization, restoration of seifiorth, and reengagement
with personal recovery interestsThe WIT provides necessary transportation to tiOUDclinic
daily as well as to the lorgrm residential and sober housing at time of discharge.

4CKS S NI K fdédAKaE
Ralph Waldo Emerson

Clean and Sober Existen@@ASIat the WIT

The WIThas dedicateckight beds to the female CASHit. This unit servesvomen, referred by
supervising courtswho would benefitrom a communitybased treatment plarwhere they could
access a nogustodial form osupervision Participation may include individuals with new offenses
and/or probation violations CASE provides individualizearethat is tailored to each participant's
recovery goals and needst facilitates treatment plansvith a wide spectrum of addiction services
that are customized and logistically coordinated to ensure continuation of treatment

CASE staff provide guidance and appropriate advocacy in developing treatment plans a
commitment to identified recovery goaldndividual andgroup counseling provide participants with
stabilization, restoration of seiivorth, and reengagement with personal recovery interest#/e
providetransportation to longterm residential and sober housing the time of discharge In 2023

the WIT had25women successfully compete the CASE Progi@ee all of the CASE statistics in the
Jean and Sober Existensection.

Work Release

This program provides an opportunity for the-eatry of inmates through employment and the
development of skills Through strong relationships and cardecused community partners, large
corporations and small businesses, the Work Release Program cultivates career starting jobs
incarcerated individuals.

We placed 16 women in woreleasewith an average of five to six women working any given week
throughout the year Thank you to our business partnerSlarket Basket, Dunkin Donuts,
Bucciarelli2 ButcherShop A.W. Chesterton,and Andyman Bakery Read more in th&Community
Service & Work Releasection.
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Community Servicand Involvement

Through our partners Blue Ocean Music Hdlissachusetts State House,

- Middleton DPW, Newburyport DPW and Bartlett Mall, 14 inmates

| participatedin Community Service, working over 40 haouRictured left:
WITinmates peform Community Service at the State Houdeead more

in the Community Service & Work Releasetion

In addition toCommunity Service, many inmates spent numerous hours
KFryR ONRBOKSGAY3I oflyl1Sda IyR KI
|/ FARSY Q& / NdzAl RSNEX | a ¢St licd vy
" DepartmentAnimal Control.

Fictured right are (L to R)Sergeant Karen Beals,['8
ONBOKSGSNE O9YAf&s YI NI 34 ,.
co-founder Jo Hamel, Board Member Jillian Colli .
and crocheter Melkis made over 40 hats fotr A R % ; -’ '
Crusaderswhich does work for children with cancer, &

i

¢ KS aKI LR tkn b didnated tofShvirls
| NBdzy R GKS 22NIRX tSidd§
any child in need of a smild  ARSy Qa /
nonprofit organization raising awareness for pediatric cancer and provitinagcial and other
supportto thoseinneedSgt. S fa Aa Ffaz2 I o021 NR. YSYOSNI 2T

Jeanne Geiger Art Therapy
This group is provided through a grant to the Jeanne Geiger Center and run by one of their therapis
A therapist provides education about domestic violence, healthy relationships versus abuse, th
cycle of violence, and works on Safety plans and appropriate support sen&les uses an art
therapy approach to explore the impact of interpersonal violence and to move toward healthy
relationships The mission of the Crisis Center is to empower members of the community to live fre

from fear, intimidation, violence, or threat of abuse by providing support, advocacy, and education.

BOUNCE Job Readiness Workshop

The Department of Education, Skills & Employment (DESE) BO
t N2PINIY A& O2YYAUGGSR (2 YI { ABbahcel| [®
delivers evidencédased wellbeing anavork-readiness strategies that arg
proven, practical and powerfulThe program builds confidence, resiliend &
and motivation to go out and find work as well as ensuring job seekers
the resources, they need to find work.

D K |

Therapy Dog Program :
Lieutenant Sandy Picard from the Lawrence Police Department and Ol| E25aS :
a Certified TherapyDog, come weekly to the WIT and hold a captii Lt.Sandy Picard
audience Comfortand therapy dogs provide several benefits to vulneral  Lawrence Police
people in the justice systemMental health, emotional control, empathy] ~Department and
andacademic skillsan be improvedthroughdogbased assisted therapy | €omfort Dogliver
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Paint for Peace

Organizedby local Artist Jefte Santp®aint for Peace encourages mental wellness for inmates
through creativity Thegroup encouragesmagination, inspiration, expression, and creativity that
foster a sense of healingArt therapy has been known to assist in helping inmates with managing
behaviors and addictions and reducing anxiety while increasingstém

Education

Peer Tutoring Program

Inmate volunteers with a high school diploma or certificate attended a wee§ Peer Tutor training
with the goal of being able to further support their peers in NECC clasHes training included
instruction ondiverse learning styles and disabilities, components of reading and language arts
responsibilities of a tutor, and what makes an effective peer tutor

Modern States Education Alliance

This nonprofit program is dedicated to making a highality college education free of cost and
accessible to any person who seeks .ohie founding principle is that access to affordable education
is fundamental to any philosophy that respects all individuals, and fundamental to the American
deam a2 RSNY {d0F0SaQ AYyAGAFE LINPINFYSI CNBEAKYIl Y
to one year of college credit without tuition or textbook expense.

Merrimac College Creative Writing Workshop
This workshop is an introduction to creative writing, it introduced the main genres of creative writing
including poetry and memairin Addition to producing their own creative works, students study the
works of authors in each genre.

Highlights for 2023

- Total Spectrum clinical education hours: 801 (419 for sentenced inmatds382 for
CASE/CARE unit inmates)

- Education: Historically Wiias hadlow enrollment inHiSETpreparation as most of the
female populatiorreport at intake that they have a high school diploma-h8EEquivalent
Throughout the year, in conjunction with Northern Essex Community College, we have been
working to increase our educational commitment, introducing College classes for those who
are interested

1 A permanent Learning Specialist was hiredtferWIT

1 Fourwomen enrolled inHISET One passednd received
her HiSETertification

1 Sixwomenenrolled in College Classes

1 Fivewomencompleted the Peer Tutor Program

- 13 Referrals were made to Volunteers of America Pathway
Home Grant

- 18 Referrals ttMassHealth Behavior&lealth Supports for Justicg
Involved IndividualsBHJ)

Congratulations!
- 9 Referrals to EMRGE A 2023 WIHISET

- 18 Referrals to STAR recipient

- 2 Magnolia Scholarships were awarded
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Once an inmate has completed specific programs, maintained a g,
disciplinary record, and demonstrated a commitment $accessful &
reintegration,they are encouraged to work in the community througs
Community Service or Work Release

CommunityService
In addition to overseeing all major facility projects at the ECP
Assistant Superintendent Sean Gallagher runs our Community Se e
This program allows participants to gain sshfidence by giving bacl®
to society and perhaps leaskills they can use upon release, all while saving taxpayer mareger
Correctional Officer supervision, work crews from the ECPRC and WIT provide services to municipal
agencies and noprofits throughout Essex County and beyond

Fromraking leavegpictured below left) and highway cleanugpicturedabove to graffiti removal
(pictured belowright) inmates fromour pre-release facilities gave approximately 29,000 hours back
to the community.

M In2023 ECPRC inmates providétOwork crews, with up
I| to eightmen, for community service Someof the dozens
of agencieswe worked with includedPine Grove
Cemeteryin Lynn, VeasWlemorial Park in Grovelandnd

Mack Park in Salem Another 86 crews each with

between four and six workers, helped keep ourstate

4 highwaysclean SergeantMichael Kroland hisfour-man

.| crewworked 187 days at the State House

ECPRCcrews dso worked 255 days at our
Middleton facility, in the garage and with the
RSLI NLIYSYyGdQa Y. MydérStiel
supervision of Officer Wilson Geronimo [
Community Service participantsulfiled 180 |
requests forthe RS LI NI YSy (i Qa, §
working toenhancecommunitiesthrough graffiti
removal and landscaping

Fourteen women from the WIT took part in Communigngce, workingat Blue Ocean Music Hall,
Massachusetts State House, Middleton DPW, NewburypBitV,and Bartlett Mall

Work Release

At our ECPRC and WIT facilitikes Work Release Program partners with employers throughout
Essex County to provide employment opportunities for incarcerated individuals preparing to b
released from custodyBy partnering with the Work Release Program, emploliakgean alternative
stream of employees who are reliable and eager to work

D

49




The Work Release Program is just one piece in the reintegration process to try to reduce recidivis
in the population by providingnmateswith a source of income¢ | { Ay3 OF NB 27
financial need provides some stability to the individual while entering back into the community
Eligible participants are paired with employers based on many factors with the overall goal bein
that they remain with the employer post incarceratiomhe offenders gain work experience and
skills, all while saving omeyandgiving them a financial base prior to being released

In 2023,we found employment for 93 inmateg,8 at the ECPRC and 15 at the WThey filled 93
positionsat 28 companies Some of the businessdar which our ECPRC employees worked were
Circle Finishing, Cambridgeport, Pursuit Aerospace, Timbe@orestruction Businesses that hired
women from the WIT includéMarket Basket, Dunkin Donuts, Bucciateutcher Shop and
Andyman Bakery.

hyviesS | NI wS OA BIAAGHAHA Y\

¢tKS 9aaSE [/ 2dzyié { KSNATT CbaingFoSndiyutfio¥Shgwiicrinkathifi A v
one year after releaseFigure2 below shows a breakdown of recidivism by faciliys recidivism is
measured ongear after release, recidivism reports Ndzy 2y S &TEelddtd refl&Hningtéd d £
who were released between 1/2022 and 12/31/2022 and recidivated withinone year of their
release The most recent report measures recidivism rates 2022 (measured in2023) The
recidivism for all sentenced inmates release®@22was20.41% Of the 828 sentenced inmates
released ir”022 169recidivated.

We have also displayed the percentage of releases that were involved withrith@aal justice
system by way of having a new agament or violating probation.

Figure 2: 2022 On¥ear Recidivism Rates

WIT

25.00%
20.00%

15.00%

10.00%
- I I I I
0.00%

Middleton ECPRC Overall
m % Rearraigned 19.66% 13.02% 4.88% 17.39%
H % Violated Probation 7.39% 8.85% 0.00% 7.37%
m % Found Guilty (i.e. Recidivated) 23.87% 9.90% 19.51% 20.41%
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In 2023, the Intake Division had another busy year, with
7,494 inmates going out to court, 163 outside medical
appointments, and 2,280 inmates leaving to be transferred
to other secure facilities Every one of these outside trips
enters and exits through IntakéVhen entering the facility,

all inmates undergo a complete security screening, which
helps ensure that contraband is not entering the facility
This screening includesrXy and body scanning technology
All new inmates are also fingerprintedéphotographed by
Intake staff The booking process also includes a thorough

A busy trio:L to Rare IntakeQ @fc.

Pedro Jimene& Sgt.Justin Sarofian ) . . .
and¢ NI v & LJ2 Gff Eafey 2 Agdical exam where each new inmate has their medical

Peabody needs assessed before being placed in a housing unit
Intake is currently supervised by Sergeant Justin Sarofian
and Sergeant John Mahoneyrhis area can be one of the busiest and most unpredictable in the
department.

The Correctional Officers assigned to Intake work closely with ClerieahtReMedical, and Mental
Health staff, as well as the Transportation Division, to maintain a controlled and safe workin
environment Together, we ensure a successful transition to the appropriate classification leve
recognize and identify medical or mental health issues, and prepare the inmate for placement in t
Middleton facility.

Sgt.Mahoney-Yy 2 gy F2NJ KA& da¢SIY ! LIIINERIF OKE

As a member of theMiddleton Intake team, Sergeant John Mahon
(pictured left) goes above and beyond what is expected of. hiithile
supervising the intake area, his attention to dethdsled to numerous
discoveries of significant amounts of contrabartdis work ethic and team
based approach to supervising his area have led to a positive \
environment in a very busy and constantly evolving area.

LY Yl N8 LIS NI &

Property Officer Michael McN€djicturedleft in the secure property
area) oversees the storage of inmate property, including clothing,
_| jewelry, and other valuablesvhile ensuring that the department is in

# strict compliance with policy standards set for storage, seizure, and
release of property Officer McNeil also works closely with thpaiblic
and handles all property releases and court clothing exchangs
outstanding work ethic and professionalisre valuable assetto the
Property dvision He has excelled in this role for ow@ine years.
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Lieutenant Katherine Allen oversees our Criminal Records
SAQAAAZ2YS SKAOK Aa f20F0SR A
and operates 24/7/365 Criminal Records is responsible for
maintaining all records for inmates in MiddletoBCPRC, and
WIT custody We continue evolving and adapting our staffing
to fulfill our workload In 2023, we welcomed a new Records
Clerk, Darlene Hudson, to the divisioRicturedleft are some

of the helpful staff in Criminal Records to R): Records Clerk
Eve Reardon, Records Clerk Alison Hall, and Supervisor Lieutenant Katherine Allen.

We had a scheduled audit conducted by the Department of Criminal Justice Information Servic
(DCJIS) and passed successfullye Reardon is our CJIS Representative and was responsible fq
facilitating the audit Eve spent a great deal of time preparing us for it to ensure our success.

A Day inCriminal Records
Just some of the duties covered 8y { E&rihénalRecords staff include:

- Creating andnaintaining case recosdanddocumentation
- Conducting all booking and intake of new commitments
- Approving, scheduling, and conducting video conference hearings and attorney video visits
- Scheduling inmate court appearances

- Sheduling inmates from all three facilities for parole and/or sentence expiration

- Serving restraining orders and Department of Revenue Orders to individuals in custody

- Shedulngattorney Video Connect visits, as well as all friemadfamily video visitat our
Middleton facility

- Providing services to certified victims of crimes by making resources regarding offende
available Se theVictim Servicesection

- Responding to court orders, subpoenas, and other requests for information

LYYlFOS +£AaAlda

Officers are responsible for maintaining security whj™—
accommodating all authorized visitors In addition to

scheduling the inmate visits, the team must ensure that f
policy regarding dress code and appropriate documentat
for entrance is followed The visit schedules are logged aj
filed for future American Correctional Association (ACA) 4
Department of Correction (DOC) inspectiorf&ictured right

is our Middleton visitor area.

Visit information can be viewed at:
www.essexsheriffma.org/famignd-visitor-information
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http://www.essexsheriffma.org/family-and-visitor-information
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Video conferencing requirasot only coordination between our department and the courtsjt also
reliable technology anénowledgeable staffit each end The benefits are increased efficiency as well
as decreasedsafety risks and transportation costs associatedwith driving offenders to court
appeararces.

Table4 shows we hadt,498video conferences i2023 We continued to see theffectsof COVID
restrictionsbeing lifted as we hd more inperson appearancesrThisresulted inthe number of video
conferenceslecreasindy over 27%from the prior year Figure3 displays the monthly volume.

Table4: 2023Video Conferences by Court

Source: Alison Hall, EC&iminalRecords Clerk

Other
Lawrence | Salem Lynn | Peabody  Haverhill | Newburyport | Gloucester Esse_x Counties Totals
Superior
and DOR
January 10 73 49 15 53 38 18 94 74 424
February 7 69 42 13 51 28 12 93 66 381
March 9 61 63 17 71 21 14 106 77 439
April 11 52 44 8 55 28 13 84 70 365
May 5 57 58 11 69 33 12 115 57 417
June 12 68 74 8 53 36 8 105 67 431
July 7 50 49 9 38 22 9 73 51 308
August 10 48 79 8 45 31 6 94 54 375
September 10 61 58 12 52 28 12 72 55 360
October 5 59 64 16 58 17 6 71 62 358
November 9 65 66 8 49 28 10 70 49 354
December 6 48 53 10 42 25 4 50 48 286
Totals 101 711 699 135 636 335 124 1,027 730 4,498
Figure 3: 2023 Video Conferences by Court
Source: Alison Hall, ECSD Criminal Records Clerk
0 100 200 300 400 500
January | L e O e —
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March | O
April | N S
May | —
June I
July | N
August |
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His outgoing naturdasallowed Cpt
Scott Sousécenter)to be an extremely
effective leader.

After 32 years ofoutstanding service, Captain Edward
Melansonretired in 2023 With that, Captain Scott Sousa
stepped into manageseveralkey areas In addition to
Central Control, Outer Perimeter Security, the Mailroom
and Visits,Captain Sousa overse&ecurity & Restraint
Equipment, Non-privileged Video Visits, Professional
Visits Key Control, Tool Control, our Female Holding Area,
and Video Court.

Fromgivingl LILINE @ € F2NJ Ly | Gd2)
orSYLX 28SSQa OSftft LK2yS (2

must enforce or performing detailed a visual inspection or oouter perimeterfences Captain
Sousdn engaged.

CNF VALR2NIIF GAZ2Y

The RS LJI NI Yr&ngpbreation Division is
responsible for providing inmate movemer
outside the secure perimeter alur facility. The | ===
division is also responsible for providing muty [FERSES
aid to law enforcement throughout the county £ - : -
including motor vehicle accidents, medic Purchasing four newransportation vans in 2023
events, and emergency situationsThe daily | meant increased safety and efficiency during tri
workings of Transportation are overseen by to court, hospitals, or other correctional facilities.
Sergeants Danngao andVark Swiniarski The twoare responsible for communicating with outside
agencies throughout the Commonwealth on a daily basis

In 2023, the Transportation Division provided the following transports:
- 163 medical appointments to 15 facilities, an 18% increass 2022
- 2,280 transfers to 32 secure facilities, a 5% decrease @22
- 7,494 court appearancesa 15% increase over 2022

1 6,419 in Essex County
1 1,075 to outof-county

knowing the23Policy & Proceduser Post Orderthat he

Ready to Assist

On November 15, 2023, Sergeant Danny Kao (I
assigned to Transportation, and Officer Justin
Perry (right) assigned to Outer Perimet8ecurity
provided medical aid to a visitor who had fall
outside and was seriously bleeding For their
actions, Sergeant Kao and Officer Perry e
received a commendation from Sheriff Coppinger
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With hundreds of hand and power tools utilized in our warehouse, garage, housing units, an
administration buildings, Tool Control Officer Daniel Whipple needed a way to track all of the asse
2 KALIWIX S SELX FAYSRZ 628 &aAYGLXEEE O aySyQed@iNIv idd idsa
revamped the tool crib and tracking system to ensure accountabilficer Whipplemade some
adjustmentsand maintained this tracking system in 2023 stated that lhe system is working quite
well.

] SYGNIf /2y iNRT

This is the communications hub of the Middleton facilftyactioning around

the clock Central Controktaff musttrack allfacility activity by way of video
monitors, run background checkgo ensure only individuals with the
appropriate clearanceenter the facility, overseethe issuing of vehicles,
weapons, and restraint equipment to officersand sipport Security
Investigations in maintainingll cameras and lockiagpors in the facility

Pictured left: A smilin@fficer Erick Melansois
assigned to Central Control.

In 2023 the IDcheckpoint was added in the Central Control Sallypd
This new post allows for better management pa@oplewho are inside
the facility. Eachindividual must now give an ID when they enter a
must retrieveit when they leave

Ofc.Rebecca Laros# the
new IDcheckpoint

All nonemployee lanyard badges were exchangeddarew design
and color patterns iorderto keep forgeries out of the facility

YSé [/ 2y UNPRT{

Key Control Officer Joshua McAuliffe continues to do an outstanding job
going above and beyond what is expected, ensuring that every lock, key,
and piece of restraint equipment used in the facility is in complete working
order at all times.

Additional KeyWatcher boxes (large secure lockboxes) were added to the
Central Control Sallyport, the Administration Building, and the warehouse

This increases the accountability of keys in the facilithis also took key

: sets out of Central Control, which frees up those officers to perform other

The newKeyWatcher | duties.

installed inour
Middleton warehouse
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Saff must ensure all vehicle movement foll@acurity protocol, provide security for all parkiageas
and the entire exterior of the facilityandclear all visitors to the facilityln 2023 our Middleton
facility had20,317visits:12,697privileged visits (attorneys and other professionals) Zr@20non-
privileged visits (family and friends)

Outer PerimeterSecurity
Officers

“ Left: Ofc.JustinR Perry (in
= cruiser) is visited bgupt.

2| John Grella

Right:Ofc.Justina Cositore
patrols outside our Middleton
facility.

7

{ S OdaNAWIRE 8 INHZA VIV S v

Tool Control Officer Daniel Whipplend Outer Perimeter Security
staff attended training on the fluoroscoggray) machine and metal
detector. This along with the recalibratioof both machines allowed
_| us to enhance the entrance procedures to where allHooiformed

| staff must clear the metal detectqrior to entering

Pictued left: Captain EdwardMelanson (L) and Officer Zachary
Dunham train on the fluoroscope usingspecialized amock
O2y NI Ol yR®DE

alAt w22y

Staff mail is processed and delivered to appropriate partiesiate mail
is scanned offsite and electronically forwarded to our mailroom dail
isthena Sy i G2 0KS . lkhtierdasé Bat an intnatddbes i
have a tablet, the mail is printed and haddlivered to them Privileged
mail (i.e., from attorneys) is handled differently.

CSYFHtS I 2t RAy3 ! NBI

2 KATS GKS yIFIYS Aad GKS alrySz GKAa dzyArAdaqQa Of
return holding area The flexibility of the staff has been remarkable in their dealing wittlassified
inmates, maintaining the cleanliness of the Inmate Services Building, handling the addition
responsibility of attorney video visits,-person visits, and assisting in court video conferences
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The Use of Force Review Board, created in 2020, reviewed eight incide
2023 The board's purpose is to review uskforce incidents referred by
Shift CommandersThe board examines aspects of the incident, includin
videos, reports, training, and policy and procedutdpon a review of the
incident, the review team will recommend the followintgp take no action,
handle the incident at their level, or forward the matter to other avenue
needed, including refresher training, discipline, or Internal Affairs

A.S Christine

The Use of Force Review Board consists of the following individuals: -
Arsenaultfacilitates

1) The Assistant Superintendent or designee of the facility where .
incident d Use of Force Reviey
incident occurre Boardmeetings

2) 'y 938aS8SE /2dzyié { KSNARSF@R®B 58 oo

3) The Director of Research and Statistics and/or an Assistant Superintendent Il or IV

4) The Director of Training & Staff Development

Qx
(0p))

K-9 Engagement Review Committee

In 2022, The & Engagement Review Committee was revamped to revi@ibke incidents This
group of four experienced employees examines incidents invothiegiseof our k9s. In 2023, no
incidents occurred.

d always try to come ito work with a good energye reliable, flexible, anc
gAftftAy3 (2 32 0Se2yR 4KSYSOSNI ¢S

- Ofc.Sokhoeun Soun, 5 yeav§service

5b! [/ 2fftSOGA2Y

Classification Officers have been trained by thasMchusettsState PolicaCombined DNA Index
System CODIBUnit in DNA collection Working with Case Managy Jane Sutter, Classification

OfficersRichardTarby andStevenPurporaensure ] B
all thedS LI NI YSy (G Qa 5b! ol 1able5: 2023 DNA Collection by Facility gy

are met This includes DNA collectior Facility # Collected
documentation, and reporting :

Middleton 184
In 2023 we worked with each of our three facilitiej ECPRC 29
and provided CODIS withl5 DNA samples (see \y T 2
Tableb).

Total 215
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Supervision of the armory falls und#ére Assistant Director of Securipnathan CampbellThe
RSLI NI YSYyGQa I N2 NikNiEnonsSayestdrédtindimiiftainedpiodyi2023 F
the department haceight experienced armorers:

Superintendent Aaron Eastman Sergeant Travis Mustone
Assistant Superintendent Jason Frampton K-9 Officer Matthew RitveCabezas
Captain Shelley Ehlers Officer Peter Ramos

Investigator Jerome Jellison Officer Anthony Montes

Research and Statistics (R&S) persorreebncile weapon inventory each month and conduct
scheduled armory audits Throughout 2023, all armory assets were accounted for, with no
exceptions.

BEvery two yeas, acomplete physical inventorgndaudit are conductedin place of the annuaudit.
This is a detailed, 2Bour audit of all armory assetsThe February 2023 audit showedl assets
accounted for

In 2023, he department hd 11 range instructorscharged with ensuringmployees are proficient
and safetyfocused:

Superintendent Aaron Eastman LieutenantJamie Forcino
Assistant Superintendent Christopher Smith Investigator John Zaccari
Assistant Superintendent Anthony Turco Investigator Jerome Jellison
Assistant Superintendent Jason Frampton Sergeant Travislustone

Captain Shelleihlers K-9 Officer Matthew RitveaCabezas

Lieutenant Jame€omeau

In addition to overseeing employee range qualifications2@23our range
instructorstaught three ECSIBasic Training Academestae range We
also had?11 ECS[@mployees complete interactive, scenabased training M
utilizing the Middlesex KSNAFFQa hFFAOSQA amhis |

is more than five times the number we had in 2022.

In November 2023pne of ourrange instructos, SergeantTravis Mustone
(picturedright at the range)was chosen as our ftiilme armorer.
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2 A0K [ASdziSYy !yl t S ieSénhn{StyeRWiRiagpidlBd A NS Y
left) took over asi KS RSLI NIYSyidiQa 9yGBANRBYYSyYy(Gl
(EHSQ in September2023 The EHSO meets with an auditor from the
Department of Public Health (DPH) twice a year for a quafitife audit of the
entire operation that examines the physical condition of the facili®nce each

| audit is complete, the auditor submits a list of any violations to the EH3@
EHSO then has limited time to repair the violatiod$ie most recent DPH audit
was conducted on Octoberahd5, 2023 Alloutstanding issues were addressed.

Inspections/testing include:
- Generator, weekly, monthly, quarterly, and annually
- Sanitation, weekly (unit managers) and monthly (EHSO)
- Negative air flow (Medical Housing Unit), monthly
- Flashlights, monthly
- Pestcontrol, monthly
- Water temperature, monthly
- Eye wash stations, crash carts, sharps containers and first aid kits, monthly
- Tracking and removal of hazardous wasteminthly
- Light and sound, annually
- Water quality reporting, annually
- Elevatorsmonthly and annually
- Air quality, every three years

Captain Michael Shultz (picturdxlow right) is our Fire Safety Officer (FS@@aptain Shultz works
with the Middleton Fire Department official®d conductannual inspections of the entire facility
Middleton Fire submits a letter of its findings to Sheriff Coppinger and any deficiencies are addressed
In mid-2023 work beganwith Johnson Controls to perform facility-wide upgrade ofour fire
detection and activation This project was completed in ea@@24

The following inspections are also done:
- Emergency lights/exit signs, weekly (unit managers) and monthly (ESQ)
- Fire inspections, weekly (unit managers) and monthly (FSO)
- Fire alarmsystem, quarterly
- Facility fire drills, evacuation drills, and trainjggarterly
- Ansul (kitchen) and Sapphire (IT) systems, biannually
- Fire extinguishers (all facilities and vehiclesinually
- Fire hydrants inspected and flushegannually
- Sprinkler system, quarterly and every five years
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Middleton

YV AQa

- 240 Building (4 units: A, B, C & D)
0 240A General Population

0 240B At-Risk

0 240C& D, General Population
- 120 Building (2 units: A & B)

0 120A, Restrictive Housing Unit (RHU): Disciplin
Detention, Administrative Segregation and Protecti

Custody

0 120B Opening Avenues for Rentry Success (OARS)

- 80-Bed (2 units: Upper & Lower)

o 80 LowerCorrectional Opportunity for Personal

Enrichment (COPE)

0 80 Upper Correctional Recovery AcaderftyRA)
- 60-Bed Opening Avenues for Rentry Success (OARS)

Housing @t. William
Hitchmoth at a 2023
Basic Training Academy|
graduation said of our
ySg 2FFAOS)
working with these
individualsg helping them
to learn the best way to
do thischallengingg 2 0

- Voke Building (4 units: 1, 2, 3 & ©losed foa large Department of Capital Assets and
Management and Maintenand®CAMNMN) project

- MedicalHousing Unit, Multifunctional (medical/mental health)
- Female Holding Are&ourt returns anehew arrivals

ECPRC

- Housing, General Population:

o0 Main Campus

0 Annex

0 Back Building
- Electronic Monitoring Program (EMP): Monitored by Staff

- Main HousePreRelease & General Population

- Electronic Monitoring Program (EMP): Monitored by Staff
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Medical Housing Unit (L to R)fficer Felicia Moore,
Q ) SergeantBonnie Steven& Officer Timothy McElhinney
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SuperintendentJohn Grellgpictured lef) leadsour Office of Professional
StandardqOPSjvhich overseegshe Human Resources Division, the Internal
Affairs Division, Trainin§ Staff Development, the Basic Training Academy,
the Inspections and Compliance Division, Centralized Scheduling, and th
newly created Wellness Divisio# S Sy adz2NS GKF &G GKS
followed and provide support to the daily operations of the department

The strength of OPS is the talented people who work h&ve take a team
oriented approach to our work, and everyone does their pamtaddition, ve
work with many of the other functional areas of trdepartment, from Finance to our Grants
Administrator,to serve the needs of the departmentWe are committed to ensuring the residents
2F 944aSE /2dzyieé IINB Sttt &aSNWSR o0& GKSAN {K

G¢KS 1 Seé priotlemsi gof n@tler/vehat the difficulty, is timely actionL G Q &ard/c2
identify the problem, come up with the 80% solution and apply it in a timely manndihe
perfect solution applied late usually failsCF A f dzZNB A& y2d4 |y 2LIA

- Superintendent John Grella

OPS Divisions

Human Resources works closely with every division within the departmémbm recruiting,
screening, and interviewing new employees to ensuring the needs of our personnel are met, the
are never idle

The Internal Affairs Division had another busy year, which included condulctingground
investigations, security clearance reviews, integrity checks, program reviews, and investigations.

Members of Training & Staff Development maintain an extremely high operational tempo, ensurin
that everyone who works at the department is well trained and capableey are responsible for

training approximately 900 people on an annual basis, including Correctional Officers, Depu
Sheriffs, support staff, nurses, mental health clinicians, and other venddnis year they designed
and implemented a new threday First Line Supervisors (FLS) Course for our newly promote(
Sergeants while also enhancirtgetinservice training program for our academized staff to improve
the safety within our facilitiesThey do this by working closely with Centralized Scheduling to ensure
it can be accomplished efficiently.

dTeamwork is the single most important aspect of what we do because nc

Oy R2 GKAAa 220 o0& (KSYaSfto@gSaxlye:

are what make it possible to dehat we need to do and go home safe eve
~ days

¥ ; - Sgt.Issac Mercer, 9 yearsf service
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Our Basic Training Academy conducted three rearlasses, which resulted in training and the
graduation of 68 Correctional OfficerdVe recently increased our recruit training program to a
twelve-week program by adding blocks of instruction in Constitutional Law, Criminal Law, an
Powers of a Deputy Sheriff.

Inspection and Compliance completed a successful Massachusetts Department of Corrections (D
Inspection while also preparing for the American Corrections Association (A@agreslitation
audit in 2024.

Centralized Scheduling oversees a variety of things, such as timekeeping, staffing levels, overti
needs, and detailsWorking closely with Human Resources, they help ensure the department staf
is deployed effectively.

In the fall of 2023, we used a federal grant secured by our Grants Administrator to hire David Fieldi
Fd GKS RSLI NI YSy(Qa . AnAANddver natigef DayeSoinéd ug i tReNaR Aférl
serving thirteen years as a U.Brmy Green BeretHe immediately got to work and helped create
our new Wellness Division that includes a Uniformed Wellness Liaison Officer, the Wellne
Committee, the Peer Support Team, the Critical Incident Stress Management Team, the Employ
Assistance Program, andiofirst Facility Doga t | a Ev@rgthing supporting employee wellness
now falls under one roof.

Please read on and see the many things that our people Idencourage you to explore career
2LILR NI dzyAGASEa 6AGK (KS 9 & §o8 Ehow sBrdeghé who (véUIf T (6 F
pursue a career as a Correctional Officer/Deputy Sheriff, please look at our hiring link 3
www.essexsheriffma.orgr call our recruiter at 97F50-1900 extension 3476We are looking for
good people with a desire to work with a team and serve their communitgu can be fresh out of
high school, a college grad, a tradesperson, or looking to start a new caseeaire always recruiting
talent! Be part of our team!

St

BTA Class 28 took part in the Law Enforcement Torch Run to Bigméassachusetts Special Olympig
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Critical tothe daily2 LISNJ G A2y 2F (KS
Department is our Centralized Scheduling Offic&ll
scheduling and payroll matters are handled Bgyroll
Director AssistanSuperintendent Pamela DiGirolaraod
her capable staff Processing pay, overtime, and detd
rates for all employees and vendors igtzllengingtask
Fortunately, Scheduling Manager Captain Petgignetti,
Payroll Specialist Ktisa Gikas, KRONOS Administrato
Jaclyn Orlandcand Detail Officer Vincent Troisave the
experience and expertise to handle the job

A S
Centrd Scheduling staff include
(L to R)KRONOS Administrator Jaclyn
Orlandq Scheduling Manageip€
Peter Cignett& Payroll DirectoAsst.
Supt.Pamela DiGirolamo

Under the supervision of Director of Human Resour
Deana Piantedosi, Centralized Scheduling is responsibl
coordinating time offrequests, maintaining daily staffin
levels and assignments, addressing overtime needs, b
ensuring there is effective communication between Human Resources, Payroll, and Schéchifing
unified approach improves both information flow and productivity.

In 2023 Centralized Schedulingorked with SheriffCoppingerto approve bonuses for ogh
overtime and special shifts on Christmdey. Not only did this assist with the ability to schedule
effectively, but 14 of 17 expected holds on Christmas vedirminated

As 0f2023,officersare now scheduled through the ACADIS porfdiis allows our Trainingivison
to view class schedules and sizeAdditionally, two newDetail Officers { 1 SLIKSy 5 Q! L|
ZacharyDunham were trained to assist Officer Traisi

Goals for 2024 include

- 5SONBlFaAy3a GKS |Y2dzyld 2F 20SNIAYS ySSRSR

- Decreasing the amount of sick time used by employees

- Working with the Shift Commanders and the Trainidigsionto ensure all new officers are
working consistently in their assigned areas

- Maintaining aproductiveworking relationship with the other divisions to be as efficient as
possible

- Maintaining aproductiveworking relationship with the bargaining units and ensuring that all
agreements are followed

@SFEYE2N] Ay fl ¢ SyF2NOSYSyd Aa S
things can happen and the only people you can rely on are the other ofi

to your left and righ€

- K-9 Ofc.Matthew RitveCabezas, 8 yeads service
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Details
Officer Vincent Troisi (picturathht) runs our daily detail operationsn 2023 our
officers provided the following coverage:

| dzY'y wS &2 dzNDS a

Filled 206 details in Essex County communitiesludingBoxford, Lynn,
Lynnfield, Marblehead, North Andover, Nahant, Newbury, Newburypq
Rockport, Peabody, Salem, Salisbury, and Topsfield
Assisted Massachusetts State Police 229 Mass Highway Details
t NPGARSR Ydzidzrf FAR (2 al aal OKAOZL
/| KSO1 LI Ay G aECommmunity ddbri Teaml(@AT with custodies and prisoner
transportation

Assisted McNeilly EMsidour K-9 Division to educatéirst respondersoth S N2 Q & SNE &
Lawprovides foremergency care and transportation f&9s

Special events includetthie Toucha-Truckevents at Endicott CollegeBeverly High School,
and The Goddard SchoolMiddleton, Newburyport Road Rac8alemHaunted Happenings,
andMarblehead July Fireworks

<

Table6: 2023Uniformed! Staffby Gender

85 Females 386 Males 47.1 el
Uniformed
Rank # %by Rank # %by Rank
Correctional Officer 47 55% 253 66% 300
SeniorCorrectional Officer 14 16% 25 6% 39
Sergeant 7 8% 60 16% 67
Lieutenant 3 4% 14 4% 17
Captain 3 4% 9 2% 12
Asst.Superintendent 10 12% 20 5% 30
Superintendent 1 1% 4 1% 5
Sheriff 0 0% 1 0.5% 1

Deana kRantedosi (picturedeft) started at ECSD 2010 asan intern while
attending Endicott CollegeDirector Piantedosi joined us full time in 2013 as a
clerk in the Fiscal Divisiorshe was promoted to Assistant Director of Human
Resources in 2015 and to Director in 201i@ 2022, she graduated from the

As of the end 0f2023 we employed538 individualsAy G KS { K
Department 471 were uniformed staff. Table 6 shows a breakdown of
uniformed personnel by gende85 females andB86 males.

1) Uniformed staffincludes individuals who have completed a correctional or law enforcement academy

2) Rounded to .5%.

and are currently working in that capacity
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Figures4 and5 show that for the rank of Correctional Officer througksistantSuperintendent,
female officers continue to have a larger percentage than male officers in higher ranks (e.qg.,
Captain, Assistant Superintendent, and Superintendent).

Figure 4: Female Uniformed Personnel Figure 5: Male Uniformed Personnel
Supt.
Supt. Asst. Supt. 1% Sheriff*
1% Sheriff* Cpt. 5% 0.5%
Cpt. 12% 0% 2%

4% Lt.

4%
Sgt.
. 16%
C.0. (
0,
55% C.0.

65%

Lt.
4%

Sgt.
8%

*Rounded to .5%

COVIB19 Tracing

Across all our facilities, our team, consisting of medical, clinical, and correctional staff continued
provide necessary testing and treatment without interruptiofhrough leadership, communication,
and necessitydriven innovation\We delivered all medical and clinical servic8he preservation of
treatment continues today as we navigate COYfissues

Inmates

Our Wellpath staff continued testing the inmate population 0OVIBEL9 in 2023, 113 inmates
tested positive The Wellpath staff determine the inmate tracing by who they may have lived with
and on what unit.

Staff
CoviddSa dAy3a F2NJ adlTF Ayg2ft@Sa NILAR (GSada 02y
who shows symptoms|f an employee tesshowspositive, they are senbhome, and the Human
Resources Division is contactelh 2023, 122 employees ar®dvendors tested positive for COVID
19.

dYou need to put in a consistent effort to being a gpacdner, who will have
the ability to follow just as much as the ability to leadou must be true tc

your word and always following through for the team around.gou

- Ofc.Matthew Goodwin, 8 yearsf service
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Special Recognitions in 2023

Left: Sgt.JameRidley with Sheriff Coppinger,

| Right: K-9 Ofc. Kyle Kidger(R and his late
partner Django were namedmong Havehill
9EOKI y3IS /fdoQa CANE
He is pctured holding his plaque with-&Cpt
Thomas CotéL)

Letters of Recognition
February 8, 2023 For their outstanding efforts to assist an inmate suffering a medical emergency

on January 10, 2023Their exemplary performance displayed great courage in an attempt to save a

life. Their selfless actions were heroic and professional during the entire incident and are to b
commended:

Lieutenant Alex Wilson Officer Jose Quinones
Sergeant Joseph Twomey RN Megan Shanahan
Sergeant Jared Valeri RN Sarah Boisvert

Officer Brian Gauthier

February 13, 2023For their exemplary actions during a serious suicide attempt on January 10, 2023

Their quick response and heroic actions in administering vital first aid were invaluable lifesavers
the survival of an inmateTheir outstanding commitment and dedication is greatly appreciated:

Security Investigator Jonathan Campbell Officer Jose Quinones
Lieutenant Alex Wilson Officer Derek DePietro
Sergeant Patrick Wallace Officer William Glidden

Sergeant Jared Valeri

| Let: Ofc.JustinR Perry (L) and Sgt.
Danny Kaoreceiing their citations
from Sheriff Coppinger

| /| 2 LJLJ)\ )/EISNJ R AsiwaJt |
citations.

November 27, 2023 For his immediate response and level of care provided to a visiting attorney
who suffered a medical emergency on November 15, 20283 ability to gain information from this

patient before his condition had worsened was crucial for him to receive the most appropriate care:

Officer Justin RPerry

November 27, 2023For his quick response and immediate ardNovember 15,2028 an inmate
choking His heroic efforts saved a life:
Sergeant Marc Miranda
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December 11, 2023For their immediate response and level of care provided to an inmate suffering
a severe medical emergenoyn November 26, 2023Their quick aneéxemplary actions resulted in
a life saved Any delay could have led to a tragic outcan¥éheir heroic efforts are a clear example
of their commitment to training and dedication to duty:

Sergeant Mark Duquette Officer Michael Palm
Sergeant Isaac Mercer Officer Scott Faessler
Officer Anthony Lope3anchez Nurse Elena Shevtsova
Officer Kayli Kotchian Nurse Nicole Newman
Officer Mark Csogi Nurse David McAuliffe

Letters of Appreciation
February 8, 2023For their outstanding response t(
an inmate medical emergenon January 10, 2023
Their unwavering support and extraordinar s
teamwork are a reflection of their commitment tg
training and dedication to duty and is great
appreciated:

Sergeant Patrick Wallace

Sergeant Charles Ober

Officer Yalitza Rodriguez

L to R: Wellpath Nurses Elena Shevtsavé
Nicole NewmanQfc.Mark Csogi,

Officer William Glidden Mr. William SchultzOfc.Michael Palm,
Officer Garrett O'Rourke Ofc. Anthony LopesSanchez
LPN Elena Shevtsova Sgt.Isaac Mercer, and Wellpath Nurse Dav|d

. McAuliffewith Sheriff Coppi
February 8, 2023- In recognition for her cAulifiewith Shenit ~oppinger

outstanding commitment to the ECSETAR ProgramHer dedication and compassion to make
connections with those imeed are invaluable assets to this exclusive prograter strong work
ethics and leadership qualities are greatly appreciatstilissa Jewett3TARavigator)

February 13, 2013 For their outstanding actions during an inmate medical emerge&mcyanuary
10, 2023 Their quick response providing valuable assistance and securing the unit is a credit to the
commitment to training and dedication to duty and is greatly appreciated:

Sergeant Joseph Twomey RN Megan Shanahan
Sergeant Charles Ober RN Sarah Boisvert
Officer Michael Zizzo LPN Elena Shevtsova

Officer Garrett O'Rourke

Left: Sheriff Coppingepresents
PeterKarvelasvith aLetter of
Appreciation.

Right:Receiving their citations
from Sheriff Coppinger are (L [§
to R) Wellpath Nurse Elena

ShevtsovaSgt.Charles Ober,
Sgt.Joseph Twomeynd Ofc.
Yalitza Rodriguez
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March 2, 2023 For his outstanding performance in helping out a stranded motondtebruary 17,
2023 His support and caring efforts gave a motorist peaceioid, knowing she was safe and being
taken care of This act demonstrates his sound commitment and dedication to duty and is greatly
appreciated:

Officer Peter Karvelas

March 2, 2023- For his outstanding leadership and commitment to his fellow officers and their
success His unwavering support and dedicatighay an integral role in our successie leads by
example and is an inspiration to others:

Lieutenant Benjamin Roberge

November 27, 2023- For their outstanding actions assisting two events that took place
simultaneously orSeptember 22, 2023 Their unwavering support, professionalism, and training
managed both incidents ensuring safety and security while providing medical care:

Sergeant Brendan. KNalsh Sergeant John Mahoney Officer Andrew Blacker

Sergeant Feldman Officer Coltin Omasta Officer Bryan Wilson

Sergeant Alexander Todd OfficerAnthony Montes

Sergeant Frank Waterman Officer Daniel Falotico

Sergeant Louis Potvin Officer Shane Tobyne

Sergeant Bret Graham OfficerWilliam Clancy

November 27, 2023 For his valuable assistance to the care of a visiting attorney who suffered &
medical emergency on November 15, 2023:
Sergeant Danny Kao

Military Leave

In 2023 some of our military personnel were called upon to assist the Commonwealth of
Massachusetts during many moments of civil unrest, disturbances, protests, and demonstration
and others were placed on active duty other parts of the world We thank everyonefor their
actions and for supporting the Commonwealth of Massachusettsour countryin times of need.

Officer Michael Anderson Off@cer Paul Lind .
Officer Sang Huynh Officer Sean Maguire
Officer Erik Laflamme Officer Jake Skusevich

OfficerJohn Haigh{pictured left)is active in theArmy National
Guardandhasserved six year® date. OfficerArmando Garcia
(pictured right)is a veterarhavingserved in both theMarines *
and Army for a total of 11 years Both graduatedour Basic
Training Academy i2023 BTAClas23-03.
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that make this job rewarding It brings me great pride being part of a
excellent team that is accomplishing the impossible task of bringing orde

chaos¢

- Sgt.Brett Graham, 16 yeaxs service

New Hires
John Grella Superintendent, Office of Professional Standards
Jordan Mitchelk, Assistant Superintendent VI / Assistant General Counsel

Abel Acevede IT Technician

Kayla Gillooly Mental Health Clinician
ChristaGoodman STAR Navigator
Melissa Halt Mental Health Clinician
Ester HernandezMental Health Clinician
Darlene HudsorRecords Clerk

Jenna MacKenzielJunior Clerk, Programs
Alex Mendez Maintenance Officer
Marjory Noel- STAR Navigator :
Jason Orsinj Assistant Director of Maintenance AS.St' DI
Brooke PessinisMOUD Clinical Director '\gg'sr:ﬁrggﬁi
Jordan Raffali Mental Health Clinician

Melissa SullivasdbiNardo- Mental Health Coordinator

CorrectionalOfficers
Andrew DePaolo
Said Djedid
Louvens StGermain
Sean Quire
Christian Mangini

Promaions
Congratulations tamur employees who received promotions2023

Mental Health Clinicians
David Earle Assstant Superintendent Middleton Facility Melissa Hall
Kerri Patterson AssistantSuperintendent Director of Security & JordanRaffall

Jose HernandezAssistantSuperintendent IV ECPRC

Krystina McFarlandAssistant Superintendentl / Director of Programming at the ECPRC
Jennifer Murphy Assistant Superintendent Women in Transition

Caitlin Noonan Captain

Brian TavaresLieutenant
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New Sergeants
George Arauz
Meghan Cokely
Mark Duquette
Sean Godding
Bret Graham
Eric Hefner
Isaac Mercer
Anton Trubitsyn
Daniel Tsoutsouris

Executive Officers:
Benjamin Roberge
Alex Wilson

Scott Sullivan Chief Legal Counsel
Pamela DiGirolameDirector of Payroll

Vicki Barry Assstant Director of Pretrial and Reentry Qrvices
Jaclyn OrlandeSr. Gorrectional Officedll / Kronos Administrator
Caroline Siebert Civil Process Office Supervisor

Samantha KenneyExecutive Assistant / Recruitment

Cortney Otolo Training Clerk

Classification Caseworker:
Dimitri Flessas
Richard Tarby
StevenPurpora

STAR Navigators:
Wayne RodgersSr. Gorrectional Officed
Melissa Jewett
Anaseidy Vigo
Ivett LaFave

STAR Navigator
Anaseidy Vigo
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Training ClerikCortney Otolo
(L)& Executive
AssistantRecruiting
Samantha Kenney
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Civil Process Office Supervisor
Caroline Siebert




We extend our Best Wishes to th22 employees who retired ir023

William Bedard Jennifer Evans
John Boardman Raymond Franco
Kevin Buckley Rachel Goguen
Amanda Burnham Joseph Halloran
Stephen Carter Michelle Huberdeau
Linda Clifford Richard Jeffery
Kristopher Collins Anthony Lee
Donald Cornoni Pete Lundy
Terrence Donovan Edward Melanson
Shane Ehlers Richard Smith
Christine Eisenhaure Peter Waldman
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Welcome New Officers!

We welcomedhreey’ S ¢ 3 NP dzLJa
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hard work, diligenceand commitment brought them through thelongweeks of training in order
to begin their work as Correctional Officevgh us

Basic Training Academy ARl

Nickey Bau

Paul Buckles
Andrew Cloutier
Cleiton Costly
Alexander Dellatto
AndrewFalcon
Nirorkis Guerrero
Ayoub Mafhoum
William Miller
Mohamed Osman
Cortney Otolo
Michael Ponn

Basic Training Academy 2R

Andrew Blacker
Aaron Blaisdell
Daniel Coulter
Elijah Day

James DeGloria
Carlos Doubleday
Jean Fleurimond
Alex Garcia
Hayden Hamilton
ChristianHenniger
Siji Idris

Jager Ingham

Kayli Kotchian
Kelly Lycett
Colin McMahon
Ryan Muniz
Jaden Nigro
Abel Nunez
Austin Parrotta
Reginald Pierre
Louisman Rezan
Dario Sakaj
Sean Smerczynski
Bryna Wilson
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Class Motto:0Aim HighH €

Basic Training Academy 233

Larissa Alegria Drew MacKay
Jason Arango TorresRafael Martinez Nivar
James Bijeol Brendan McCarthy

GabrielCarvalho ~ WeslleyMontero
{ 020G 5 Q9 Yyanhoratis/ i
Luiz Da Silveiria Daniel Moran
Anthony DiFilippo Donald Norton
Analee Durand Carlos Ocasio
Shanna Furlonge  Giovanni Ortiz Saldaf
Samuel Gagnon Djeph Pierrot
Armando Garcia  Kevin Poor

John Haight Joshua Price

lan Harris Elizabeth Quimby
Eric Higgins Santiago Quintero
Jeton Hoxha Michael Stewart
Connor Huston Sean Walsh

We appreciate the love and support we receika ourfamilies Pictured aBasic Training Academy
23-03 graduation and promotion ceremorgre fromleft: Jackie Graham is flanked by her husband
Drill InstructorSergeantBret Graham (L) and Superintende@ffice of Professional Standardishn
Grella; Kaileigh Patterson proudly salutes her mom Kerri Pattersonywakgromotedto Director

of Security and newly sworn Correctional Offidéevin Poor and his wife Tara Poor
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Assistant Superintendent / Director ®faining & Staff Development Michael
Smolskipictured left)is known as a naonsense leader who prides himself
on providing excellent training for all staff, volunteers, interns, and vendors.

The Training Division recently implemented its new online Training Platform
ACADISAssistant Director of Training Jason Framgtayed a pivotal role
in developing the structure, design, and organizational management of the
Training Program A.D. Frampton isPeace Officer Standards and Training
(POSTcertifiedand serves as the lead Firearms and Use of Force instructor
AD. Frampton is certified in multiple disciplines through thd: & & I OK dza S AssaziatignK S NA T 7
(MSA and Municipal Police Training CommitteMPT(. He isalso aFederal LanEnforcement
Training Centers HLETCtrained Use of Force #$tructor, Spontaneous Protection Enabling
AcceleratedResponse SPEARinstructor and holds certifications in CPR, First Responder, and
Tactical Medical.

The Training& Staff Development Division welcomegergeantCraig Koulopolouss the new
Recruiting SpecialistDuring his 18 years with the agen8gt.Koulopolous has served as a mentor
to young officers and is a certified instructoAdditionally, the division has a new Training Clerk in
Cortney Otolo Cortney began her career with the ECSD as a Correctional Officer after graduating
Basic Training Academy class®3 Cortney will work closely witkgt.Koulopolous in expanding
recruitment efforts and the processing of applications.

n

Pictured L to RSgt.Craig Koulopoloys#\.D Jason Frampton, antraining Clerk Cortney Otolo

Everybody Trains!
Whether it is physically likAsst. Dirof
Classification Anthony Mallia participating
in our annual physical fithess test or
academically like EA & Recruitment
Specialist Samantha Kenny taking a coufse
online through our Acadis portal.
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