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{ƘŜǊƛŦŦΩǎ aŜǎǎŀƎŜ 
 On behalf of our staff and myself, welcome to the 2022 Essex County 
{ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ !ƴƴǳŀƭ wŜǇƻǊǘΦ  
  
Our entire team was happy to return to a more normal routine in 2022.  
While COVID-19 was still present, through proper protocols, precautions, 
and contact tracing, we were able increase and improve services provided 
to the individuals in our custody and to the public.   This was accomplished 
ōȅ ǿƘŀǘ L ǊŜŦŜǊ ǘƻ ŀǎ άtŀǊǘƴŜǊƛƴƎ ǘƻ {ŜǊǾŜΦέ   
 

By working with local schools and colleges, law enforcement agencies, 
medical service providers, legislators, various vendors, and volunteers, we provided the finest 
possible care to the 4,685 inmates that were in our custody during 2022.  Partnering with Spectrum 
Health Systems meant providing programs such as Clean and Sober Existence (CASE), the 
Correctional Recovery Academy (CRA), and our new Supporting Transitions and Re-Entry (STAR) 
Program.  Through our partnership with Volunteers of America, inmates participated in Correctional 
Opportunity for Personal Enrichment (COPE) and Essex Medication Re-Entry Grant Expansion 
(EMRGE).   
 

Nonprofit organizations UTEC and ROCA partnered with us on our Opening Avenues for Re-Entry 
Success (OARS) Program and a host of post-release services for young adults.   Working with Northern 
Essex Community College and Merrimack College meant we had experienced professors teaching 
college-level courses to inmates. Under a Perkins Grant, we partnered with Essex North Shore 
Agricultural &Technical High School to offer our Hardscape Program. 
 

In addition to providing excellent care for our inmates, our healthcare provider, Wellpath, oversaw 
our Medication Assisted Treatment (MAT) Program.  The Department of Mental Health, Probation, 
and other outside agencies worked with our DMH Liaison to ensure each inmate leaving us received 
a release plan. 
   
We partnered with many agencies to provide community services as well.  Through a High Intensity 
Drug Trafficking Area (HIDTA) Grant, 498 local children attended our Summer Youth Leadership 
Academy.  Working with local communities and businesses allowed inmates to take part in our 
Community Service and Work Release Programs.  Our Triad staff partnered with the Essex South 
Registry of Deeds and Senator Barry Finegold to educate elders throughout Essex County about 
senior scams.   
 

This is but a sample of our Partnershing to Serve.  I urge you to read more about these programs, 
and our many collaborations, in the body of this report.   
 

A note of thanks:  Having been re-elected, in January 2022 I began my second term as Sheriff of Essex 
County.  I want to thank the people of Essex County for their faith and confidence not only in me, 
but also in the women and men of this department.  We pledge to serve you well.  
 

Sheriff Kevin F. Coppinger 
 

 i 
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άhƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ entire Executive Team, I thank the hard-working men and women 

of our department for their dedication to the individuals in our custody and the 

people of Essex County for their continued supportΦέ 

- Sheriff Kevin F.  Coppinger 
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Essex County {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ 
 

5ŜǇŀǊǘƳŜƴǘ tƻƭƛŎȅ 
Lǘ ƛǎ ǘƘŜ ǇƘƛƭƻǎƻǇƘȅ ƻŦ ǘƘŜ 9ǎǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ ŀƴŘ ǘƘŜ 9ǎǎŜȄ /ƻǳƴǘȅ /ƻǊǊŜŎǘƛƻƴŀƭ 
Facility to promote public safety by incarcerating individuals while maintaining a commitment to 
reducing crime in the community.  The Essex County Correctional Facility seeks to operate a clean, 
safe, and humane facility with an appropriate range of services, which recognize the individual needs 
of the offenders. 
 

aƛǎǎƛƻƴ {ǘŀǘŜƳŜƴǘ 
9ƳǇƭƻȅŜŜǎ ƻŦ ǘƘŜ 9ǎǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5epartment are committed to a fully integrated criminal 
justice system, which ensures public safety.  Each facility provides an environment which offers 
opportunities for positive behavioral change, optimizes community reparation, and works 
collaboratively with the community and other agencies in pursuit of its mission.   
 
This mission is achieved through the following initiatives:  

1) To protect the public by safely and humanely incarcerating criminal offenders  
at the appropriate security level consistent with public safety  

2) To provide inmate work, education, and programming opportunities 
3) To establish sound policies and procedures 
4) To inform and educate the public consistent with established policy 
5) To provide a professional and rewarding work environment for staff  
6) To develop innovative and cost-effective alternatives to incarceration that  

enhance the efficiency of the department 

 

/ƻǊǊŜŎǘƛƻƴŀƭ hŦŦƛŎŜǊΩǎ /ƻǊŜ ±ŀƭǳŜǎ 
HONESTY ς We value the quality of truthfulness, free from deceit or 
fraud.  We hold ourselves accountable and transparent in our duties and 
responsibilities. 
 
INTEGRITY ς We subscribe to the highest standards of moral and ethical 
conduct.  We take pride in all that we do. 
 
RESPECT ς We recognize the value of culture diversity and treat all 
people with professionalism, compassion, and dignity.  We vow to 
protect the rights, liberties, and freedoms of all persons. 
 
 

 

Officer Caitlyn Bradbury 
2022 Corrections 

Professional of the Year 
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{ƘŜǊƛŦŦ YŜǾƛƴ CΦ /ƻǇǇƛƴƎŜǊ  
 

 

Kevin F. Coppinger became Essex County Sheriff in January 2017 and 
is currently in his second term in office.  
 

Sheriff Coppinger has close to 40 years of law enforcement 
experience in Essex County. He started his career as a police officer 
in Lynnfield, before joining the Lynn Police Department in 1985. After 
coming up through the ranks, he was named Chief of Police in 2009 
and held that position until he was sworn in as the Essex County 
Sheriff in 2017. 
 

One of his first priorities was to increase training opportunities for 
staff, at all levels, to ensure the safety of all who work, visit, or reside 
ǿƛǘƘƛƴ ŎƻǊǊŜŎǘƛƻƴŀƭ ŦŀŎƛƭƛǘƛŜǎΦ Iƛǎ ƳŀƴǘǊŀ ŦƻǊ ŀƭƭ ŜƳǇƭƻȅŜŜǎ ƛǎ άIƻƴŜǎǘȅΦ 

LƴǘŜƎǊƛǘȅΦ wŜǎǇŜŎǘΦέ  {ƘŜǊƛŦŦ /ƻǇǇƛƴƎŜǊ ŎǊŜŘƛǘǎ ǘƘŜ ƘŀǊŘ ǿƻǊƪΣ ǎŜǊǾƛŎŜΣ ŀƴŘ ǇǊofessionalism of his 
employees for the successes seen in Essex County. 
 

Society today demands that correctional facilities strive to address the root causes of crime, including 
Substance Use Disorder, Mental Illness, and other contributing behaviors while an individual serves 
out their sentence.  Essex County offers a wide range of related programs, including Medication 
Assisted Treatment (MAT) for those fighting addiction; the Correctional Opportunities for Personal 
Enrichment (COPE) program offering an innovative option for those needing mental health services; 
and the Supporting Transitions and Re-entry (STAR) program which is a new community-based 
program in partnership with dozens of local partners to help individuals remain free of the justice 
system. 
 

Sheriff Coppinger holds a Bachelor of Science Degree in Criminal Justice from Northeastern 
University and a Master of Arts Degree in Criminal Justice from Anna Maria College.  He is also a 
graduate of the 203rd Session of the Federal Bureau of InvestigatiƻƴΩǎ bŀǘƛƻƴŀƭ !ŎŀŘŜƳȅ ƛƴ vǳŀƴǘƛŎƻΣ 
Virginia as well as the FBI-LEEDA Program.   
 

{ƘŜǊƛŦŦ /ƻǇǇƛƴƎŜǊ ƛǎ ŀƴ ŀŎǘƛǾŜ ƳŜƳōŜǊ ƻŦ ǘƘŜ aŀǎǎŀŎƘǳǎŜǘǘǎ {ƘŜǊƛŦŦǎΩ !ǎǎƻŎƛŀǘƛƻƴΣ aŀƧƻǊ /ƻǳƴǘȅ 
{ƘŜǊƛŦŦǎ ƻŦ !ƳŜǊƛŎŀΣ ǘƘŜ bŀǘƛƻƴŀƭ {ƘŜǊƛŦŦǎΩ !ǎǎƻŎƛŀǘƛƻƴΣ 9ǎǎŜȄ /ƻǳƴǘȅ /ƘƛŜŦs of Police Association, 
tƻƭƛŎŜ 9ȄŜŎǳǘƛǾŜ wŜǎŜŀǊŎƘ CƻǊǳƳΣ ŀƴŘ ǘƘŜ CŜŘŜǊŀƭ .ǳǊŜŀǳ ƻŦ LƴǾŜǎǘƛƎŀǘƛƻƴΩǎ bŀǘƛƻƴŀƭ !ŎŀŘŜƳȅ 
Associates.  He is a member of the Massachusetts Police Training Committee, as well. Coppinger is 
also an Advisory Board member for the NorǘƘ {ƘƻǊŜ /ƻƳƳǳƴƛǘȅ /ƻƭƭŜƎŜΩǎ /ǊƛƳƛƴŀƭ WǳǎǘƛŎŜ tǊƻƎǊŀƳΤ 
Violently Injured Police Officers Organization (VIPO); and UTEC, Inc., a non-profit dedicated to the 
ǎǳŎŎŜǎǎ ƻŦ ǘƻŘŀȅΩǎ ȅƻǳǘƘΦ 
 
 

  
 

 
 

ά²ƘƛƭŜ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭǎ ƛƴ ƻǳǊ ŎǳǎǘƻŘȅ ŘƛŘ ƴƻǘ ŎƘƻƻǎŜ ǘƻ ōŜ ƘŜǊŜΣ Ƴŀƴȅ ƻŦ ǘƘŜƳ ŎƘƻƻǎŜ 

to work to better themselves every day they are with us.  My hope is, with the help of 

ƻǳǊ ŘŜŘƛŎŀǘŜŘ ǎǘŀŦŦΣ ǘƘŜȅ ǿƛƭƭ ŦƛƴŘ ǎǳŎŎŜǎǎΦέ 

-  Sheriff Kevin F. Coppinger 
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нлннΥ .ȅ ǘƘŜ bǳƳōŜǊǎ 
 
Communities Served 34 
Citizens of Essex County Served  807,000 

Inmates Processed Through Intake 1 3,528 
Inmates Released 3,759 

Average Daily Population (ADP) 
 Middleton Facility 1,002 
 Essex County Pre-Release & Re-Entry Center 76 
 Including 5 on the Electronic Monitoring Program (bracelet) 
 Women In Transition Facility 14 
 Total 1,092 

One-Year Recidivism Rate 21.35% 
(Released in 2021.  Measured one year later, in 2022) 

Inmate Visits (all facilities, privileged, and nonprivileged) 13,842 
Inmate Video Conferences and In-person Court Appearances2 12,730 

Academized (uniformed) Staff 460 
Non-academized Staff 67 
New officers (36 through our Basic Training Academy and one transfer) 37 
Activated for Military Service 10 
K-9 teams 9 
K-9 deployments 1,268 

Doses provided for rehabilitation purposes in the   
 Medication Assisted Treatment (MAT) Program 54,740 
Hours of clinical education provided by Spectrum Health Systems  
 staff to Women In Transition (WIT) residents 653 
Individuals referred to the Clean and Sober Existence (CASE) Units 401 
Individuals served by the Supporting Transition and Re-entry (STAR) Program3   135 
Participants enrolled in the Correctional Opportunity for Personal Enrichment  
 (COPE) Program   79 

Pounds of produce donated to schools and non-profits   
 from the farm at the Essex County Pre-Release & Re-Entry Center (ECPRC) 19,790 

Vehicles 107 
Miles Driven 900,000 
Meals Served to Inmates 1,190,265 
 

1) Middleton (3,466) and WIT (62) only, as ECPRC inmates are processed through Middleton. 
2) Inmate Video Conferences (6,224) and In-person Court Appearances (6,506). 
3) STAR opened to the public in April 2022, so the 135 reflects April-December 2022 only. 
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5ŜǇŀǊǘƳŜƴǘ hǾŜǊǾƛŜǿ 
 
ά¸ƻǳ Ǝƻǘǘŀ ōŜ ƘŜǊŜΦέ If Special Sheriff William Gerke had a slogan, this would 
be it.  This applies not only to his reputation for putting in long hours, but also 
to his ability to stay in the present and resolve issues.  
 
Special Sheriff Gerke oversees the daily operations of all our facilities, 
establishes and maintains positive working relationships with local, state, and 
federal entities, and helps in monitoring department policy and procedure.    

 
¢ƻ ŦǳƭŦƛƭƭ ǘƘŜ Ƴƛǎǎƛƻƴ ƻŦ ǘƘŜ 9ǎǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘΣ ƻǳǊ 460 academized staff and 67 
civilian personnel, as well as our volunteers, vendors, and subcontractors work as a team.  We 
operate three correctional facilities, two Civil Process locations, a Training Center and a Supporting 
Transitions and Re-Entry Program (STAR). 
 
Within our three facilities, we had an Average Daily Population (ADP) of 1,087 inmates in custody 
and another five on electronic monitoring (see Table 1).   
 

Table 1: 2022 Average Daily Population 

Facility In House 
Electronic Monitoring 

Program (EMP) 
Total 

  MIDD 1,002 0 1,002 

  ECPRC 71 5 76 

  WIT 14 0 14 

  Total 1,087 5 1,092 

 
3,528 inmates were processed through Intake: 
 - 11 safekeeps through Middleton.  They are held overnight or during a weekend for local police 

departments or the Massachusetts State Police, while awaiting their initial court appearance.   
 - 2,864 pre-trial awaiting trial or while their trials are in progress: 2,845 through Middleton and 

19 through the WIT.  
 - 653 sentenced: 610 through Middleton and 43 through the WIT.   
 

The 653 sentenced inmates in 2022 had a total of 1,971 charges against them. 
 

3,759 inmates were released: 
 - 12 safekeeps through Middleton. 
 - 2,919 pre-trial: 2,901 through Middleton and 18 through the WIT. 
 - 828 sentenced: 595 through Middleton, 192 through the ECPRC, and 41 through the WIT. 
  

 
 
 
 
 
 
 
 
 

William Gerke 
Special Sheriff  

ά¸ƻǳ ƳŀƴŀƎŜ ǘƘƛƴƎǎΤ ȅƻǳ ƭŜŀŘ ǇŜƻǇƭŜΦέ 
Rear Admiral Grace Hopper, U.S. Navy (ret.) 
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9/{5Ωǎ ¢ƘǊŜŜ /ƻǊǊŜŎǘƛƻƴŀƭ CŀŎƛƭƛǘƛŜǎ 

aƛŘŘƭŜǘƻƴ CŀŎƛƭƛǘȅ 
 

As the Middleton Correctional Facility 
continues to operate in the haze of COVID-
19, Superintendent Aaron Eastman credits 
the accomplishments of the faciltity to the 
resiliency, mental fortitude, and work 
ethic of the dedicated men and women of 
ECSD. As Superintendent Eastman 
ŜȄǇƭŀƛƴŜŘΣ άLǘ ƛǎ ǿƛǘƘƻǳǘ ǉǳŜǎǘƛƻƴ ǘƘŀǘ ƻǳǊ 
staff is the reason ECSD continues to 
ǘƘǊƛǾŜΦέ  

 
Whether he is analyzing policy (left) or running a Tactital Team exercise (right), Superintendent 
Eastman is a hands-on manager. 
 
!ǎƪƛƴƎ ǘƘŜ ǉǳŜǎǘƛƻƴ ά²ƘȅΚέ ƛǎ ƴƻǘ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ǘȅǇƛŎŀƭƭȅ ƭƛǾŜǎ ƛƴ ŀ ƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘ ŀƎŜƴŎȅ.  We 
have been trained, lived, and grown in a paramilitary environment, following lawful orders without 
hesitation.  This paramilitary model utilizing rank, policies, and procedures, has served the Essex 
/ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ ǿŜƭƭ ǘƘǊƻǳƎƘƻǳǘ ƛǘǎ ŜȄƛǎǘŜƴŎŜΣ ƳŀƛƴǘŀƛƴƛƴƎ command-and-control 
during emergencies and, yet, evolving to a more 
service-oriented mindset during day-to-day operations.  
 
With the dŜǇŀǊǘƳŜƴǘΩǎ ƴŜǿŜǎǘ ƎŜƴŜǊŀǘƛƻƴ ƻŦ ǎǘŀŦŦΣ ƻǳǊ 
ƴŜȄǘ ŜǾƻƭǳǘƛƻƴ ƛǎ ŜȄǇƭŀƛƴƛƴƎ ά¢ƘŜ ²Ƙȅέ.  These new 
Officers have a thirst for knowledge and a healthy 
curiousity.  We must provide them answers.  We will 
continue to educate and train our staff - of all 
generations - to work together to accomplish the goals 
ŀƴŘ Ƴƛǎǎƛƻƴ ƻŦ ǘƘŜ 9ǎǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘΦ 
 
At times, it seems that law enforcement officers both want change but despise it at the same time.  
We want the best and most updated technology, equipment, and training, but may be uncomfortable 
when the way we are accustomed to doing things suddenly changes.  One thing is for certain, we 
cannot stop change.  Rather, we must embrace it.  9ƳōǊŀŎŜ ά¢ƘŜ ²ƘȅΣέ ǿƘƛƭŜ ŎƻƴǘƛƴǳƛƴƎ ƻǳǊ 
paramilitary command and control to maintain safe and secure facilities. 
 
The Essex County Correctional Facility was originally built for 550 inmates in a single-inmate-per-cell 
environment.  However, the facility was quickly converted to double bunks.  Correctional facilities 
like Middleton were never constructed with a worldwide pandemic in mind.  In response, our daily 
operation became fluid and continues to evolve as needed. Housing units and inmate services are 
constantly being transformed and altered to keep staff and inmates safe.  
 

The main entrance to the Middleton 
IƻǳǎŜ ƻŦ /ƻǊǊŜŎǘƛƻƴ ϧ {ƘŜǊƛŦŦΩǎ 

Headquarters 
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aƛŘŘƭŜǘƻƴΩǎ !ǾŜǊŀƎŜ 5ŀƛƭȅ tƻǇǳƭŀǘƛƻƴ ό!5tύ ƘŀŘ ŘŜŎǊŜŀǎŜŘ ŦǊƻƳ мΣмпн inmates in 2019 to 937 in 
2020 while we dealt with the closures of courts, community-based programs, and service providers 
due to COVID-19 .  Over the last two years, we have seen our daily population numbers continually 
increase as the country comes to grips with the post COVID-19 άƴŜǿ ƴƻǊƳŀƭ.έ Essex County 
/ƻǊǊŜŎǘƛƻƴŀƭ CŀŎƛƭƛǘȅΩǎ !ǾŜǊŀƎŜ 5ŀƛƭȅ tƻǇǳƭŀǘƛƻƴ ƛƴŎǊŜŀǎŜŘ ŦǊƻƳ фсл ƛƴƳŀǘŜǎ ƛƴ нлнмΣ ǘƻ 1,002 for the 
year 2022.   
 
Facility Enhancements  
Construction projects continue to progress and 
be implemented at the Essex County Correctional 
Facility.  The 80-Bed Unit (pictured right) has 
undergone a major renovation which included 
new windows, siding, security ceilings, as well as 
heat and air conditioning systems.  Work has 
begun to replace the 240 Building roof which 
includes all new HVAC equipment.  This will 
continue into 2023.  Repairs and upgrades have 
been made to our fencing throughout various parts of the Middleton Facility. The Division of Capital 
Asset Management and Maintenance (DCAMM) has also been working with ECSD to continue 
projects on our Voke Building and to possibly develop a new Inmate Services Building.  In addition, 
the bathroom in the Gym will also be renovated, to include new showers. Read more about these 
projects in the Facilities & Maintenance section. 
 
Cameras & Door Controls 

 An overhaul of the camera system at the Middleton Facility is currently 
in the design phase with the Division of Capital Asset Management and 
Maintenance (DCAMM).  This upgrade would increase the safety and 
security in the facility through replacement of the cameras and monitor 
stations, the motors in our sliding doors and gates, as well as the door 
controlling hardware and software for a completely new operating 
system. 
 
 
 

 

Personnel 
Staffing has continued to be an ongoing and ever-evolving issue, not only at ECSD, but throughout 
law enforcement nationwide.  In 2022, the Training Division began running three Basic Training 
Academies and graduated 36 new Officers.  With retirements, the department loses invaluable 
experience. However, despite the loss of personnel, rank, and leadership there is the excitement of 
ǇǊƻƳƻǘƛƻƴ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ǘƘŜ Ǌŀƴƪ ŀƴŘ ŦƛƭŜ ƻŦ ǘƘŜ 9ǎǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ Department.  We also 
had one officer transfer fom another department, five Sergeants promoted to Lieutenant, and four 
Lieutenants promoted to Captain. 
 
The men and women of the Essex County Correctional Facility were, without question, the driving 
force behind the success of 2022.  άL ŀƳ ǘƘŀƴƪŦǳƭ ŦƻǊ ŜǾŜǊȅƻƴŜΩǎ ŎƻƴǘƛƴǳŜŘ professionalism and 
ŘŜŘƛŎŀǘƛƻƴ ǘƻ ǘƘŜ 9ǎǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ.  It is through their resilience that we will 



8 

ǇŜǊǎŜǾŜǊŜ ŀƴŘ ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ǘƘŜ ŦǳǘǳǊŜ ŜƴŘŜŀǾƻǊǎ ƻŦ ǘƘŜ 9ǎǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ ƴƻǘ 
only for 2023, but the years to come as wellΣέ ǎŀƛŘ Superintendent Eastman. 
 

COVID-19 Tracing 
Not just in Middleton, but in all our facilities, our team, consisting of medical, clinical, and 
correctional staff continued to provide necessary testing and treatment without interruption.  
Through leadership, communication, and necessity-driven innovation, ECSD Community Tracing 
Collaborative (CTC) Program delivered all medical and clinical services.  The preservation of 
treatment continues today as we navigate COVID-19 issues.   
 

Inmates 
Wellpath staff remained diligent in testing the inmate population for COVID-19.  In 2022, 472 inmates 
tested positive.  In addition, Wellpath conducted contact tracing in order to limit the spread. 
 

Staff 
We provided Rapid Tests for our employees.  Testing was done individually (i.e., self-administered) 
and by shift commanders in their office.  If an employee tested positive, they were sent home and 
our Human Resources Division was contacted.  In 2022, 258 employees and 43 vendors tested 
positive for COVID-19.  For test details, see the Human Resources section. 
 

Our thanks to our staff for their continued comradery and dedication. 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
  

ά²ƘŜƴ ȅƻǳ ƘŀƴŘ ƎƻƻŘ ǇŜƻǇƭŜ ǇƻǎǎƛōƛƭƛǘȅΣ ǘƘŜȅ Řƻ ƎǊŜŀǘ ǘƘƛƴƎǎΦέ 
-   Biz Stone, Co-founder of Twitter 
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Programs, Re-Entry Services & Supporting Transitions and Re-Entry (STAR) 
 

Supporting Transitions and Re-Entry (STAR) 
In 2022, the STAR Program got off to an incredible start with some 
amazing staff and participants.  In anticipation of the office 
opening in March 2022, all STAR staff spent one week together 
getting oriented to the program model, learning about their roles 
and responsibilities, and of course, participating in some team 
building activities.   
 

Since opening to the public in April 2022, the program has received 405 referrals, and has served 135 
individuals between our Lawrence and Lynn offices.  Most of the referrals (290) were from the three 
ECSD facilities, with other referrals coming from Parole (9), self (12), courts/Probation (33), and 
community (61).  Of these 61 community referrals, 52 came from the Lynn Police Bike Patrol Team.  
While we anticipated that the majority of our participants would be stipulated (required to attend), 
quite the opposite has happened, with nearly 80% of our participants attending voluntarily. 

 
The rate of voluntary attendance speaks to the skills, dedication, and compassion of the staff, 
comprised of a multi-disciplinary team from ECSD, Spectrum Health Systems, and Northern Essex 
Community College (NECC).  By design, the staffing and programming at STAR mirror what is offered 
in Middleton, the WIT, and ECPRC.  Participants can transition seamlessly into the same groups and 
classes in a community-based setting.  
 
In 2022, we welcomed several new team members.  Tom 
Mannix became the second STAR Navigator in the Lynn office.  
Ariana Barbas joined Spectrum Health Systems as a clinician in 
the Lynn office.  Samuel Rosario (pictured right), who was 
working part-time as a collector for ECSD, transitioned into a 
full-time roll with Spectrum as the Life and Career Navigator.  In 
December, both programs were nearing full staffing capacity 
with new hires scheduled to start orientation in early January of 
2023.   
 
A major focus of the STAR Program is to help participants 
connect to their own communities for the support and services 
they need for stability, growth, and sustained progress.   

You will not find another 20 people more dedicated to serving others than 
the STAR staff shown here at their orientation in March. 

Spectrum Life & Career Navigator 
Samuel Rosario and STAR 

Administrative Assistant Toni 
Begley 
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If participants are already engaged in pro-social activities in the community such as employment, 
recovery, mental health treatment, recreational past times, faith-based involvement, or 
volunteering, we adjust their schedule and even include these activities in the required programming 
hours.   

 

To ensure staff have resources available, over 130 partners have visited the STAR centers, including: 
- State agencies: Department of Mental Health, Department of Children and Families, 

Department of Developmental Disabilities, Department of Youth Services, Massachusetts 
Rehabilitation Commission, Department of Correction, and Massachusetts State Police 

- Housing assistance organizations and other support services: Greater Lawrence Community 
Action Council, Haverhill Community Action, Bridgewell, Lynn Shelter Association, Eliot 
Community Human Services, various housing authorities, and MASH certified sober homes 

- Mental health and substance use organizations: Family Continuity Advocates, NFI 
MassachusettsΣ 9ƭƛƻǘ /ƻƳƳǳƴƛǘȅ IǳƳŀƴ {ŜǊǾƛŎŜǎΣ IŜŀƭǘƘȅ {ǘǊŜŜǘǎΣ /ƘƛƭŘǊŜƴΩǎ CǊƛŜƴŘ & Family 
Services, and Veteran Services  

- Faith-based organizations: Grace Nation, Leaving the Streets Ministry, and Kingdom Voices 
- Justice partners: District and Superior Courts, Family and Probate Courts, Massachusetts 

Probation, Region Three Parole, Federal Probation, Lynn Police, Lawrence Police, Haverhill 
Police, and Committee for Public Counsel Services 

- Young Adult Justice partners: UTEC and ROCA 

- Fitness/wellness organizations: The Phoenix gym, and the YMCA 
- Substance use MAT caregivers: Brightview and Cleanslate  
- Vocational training partnership and employers: Washcycle, DJ Fabricators, Inc., A.W. 

Chesterton, Volunteers of America, and MassHire  
- Medical health: Lynn Community Health Center, Greater Lawrence Family Health Center, and 

Pentucket Medical Center 

- Inpatient substance use facilities: 
Recovery Centers of America, 
Gatehouse Treatment, Beth Israel 
Lahey Health Behavioral Services, and 
AdCare 

- Women-serving programs: Amirah and 

5ƛƴŀƘΩǎ IƻǳǎŜ 
- Technology Literacy: Google IT and 

Tech Goes Home 
- Educational Partners: Northern Essex 

Community College (NECC), North Shore Community College (NSCC), and Merrimack College 
 
 

Students enjoy yoga at The Phoenix,  
a recovery-based gym. 

ά¢ƘŜ Ƴƻǎǘ ŜȄŎƛǘƛƴƎ ǇŀǊǘ ƻŦ ǘƘŜ {¢!w Program is the individualized services 
ǇǊƻǾƛŘŜŘ ǘƻ ŜŀŎƘ ǇŀǊǘƛŎƛǇŀƴǘΦέ 

- Jessica Oljey, Assistant Superintendent of Programs,  
Re-Entry Services & STAR 
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Counting on success! 
One participant achieved his HiSET and was looking forward to the next steps for employment 
and education. 
Two participants completed the Tech Goes Home Curriculum, which gave them access to free 
internet for a year and a new Chromebook.   
Three individuals, previously homeless, were assisted with housing, including placement in a 
sober home and funding, single room occupancy unit, and subsidized housing. 
Six participants got assistance with obtaining detox beds; many of whom have had two months 
or more in recovery following discharge. 
Eight participants were connected to support groups, medical treatment, mental health, and 
substance use treatment at the Lynn Community Health Center. 
Ten participants were accompanied by staff to Brightview for intake. 

 
Perhaps our most significant success is the graduation 
of nine STAR participants.  Upon meeting the 
requirements for graduation, they were recognized at 
a ceremony held at the Lynn Police Station in 
December 2022.   
 
Two participants spoke and shared their stories of 
overcoming barriers, increased self-awareness, 
obtaining and maintaining sobriety, reconnecting 
with family, and making positive changes toward 
better lives.   
 
In addition to the graduation certificates presented 
by Sheriff Coppinger, all participants were issued citations by both Representative Peter Capano and 
Senator Brendan Crighton.  Of the nine participants who graduated, six have continued working with 
STAR to pursue their goals. 
 
Using the STAR Management System, developed by Kosta Spanos ƻŦ 9/{5Ωǎ L¢ 5ŜǇŀǊǘƳŜƴǘΣ the 
program securely and electronically stores all case-related participant data for ease of access and 
communication among team members.  The system also tracks important data such as referral 
sources, stipulated or voluntary participation, case plans, and reviews.  This includes goals and 
objectives achieved by the participants, the aggregate level of risk of participants, and average daily 
census.  Using this data, we can best serve our participants, solicit additional funding, understand 
our gaps related to community partners, and improve our programming and operations.   

 
 
 
 
 
 
 
 
  

ά¢ƘŜ {¢!w Program directly impacts so many individuals. I was happy to 
be involved in such ŀ ǿƻƴŘŜǊŦǳƭ ǇǊƻƧŜŎǘΦά 

- Kosta Spanos, Systems Manager 
 

Congratulations Graduate! 
L to R: Sheriff Coppinger, graduate Tedje M., 
STAR Program Director Stacie Bloxham and 

Assistant Superintendent Jessica Oljey 
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Thank you, Lynn Community Bike Patrol Team 
 

During our visit to Lynn District Court in April, the Lynn Community Bike Patrol Team turned out in 
full force to hear the presentation.  The rest is history, as this was the beginning of a solid relationship 
between the members of the Bike Patrol Team and the STAR Program.  Not long after this 
introduction, the team visited STAR to take a tour, learn more about the program, and began to 
develop relationships with the staff.  Since then, they have been an invaluable asset to the STAR 
Program, making 53 of our 61, or 87%, community referrals in 2022. 
   
Often, the individuals they work with struggle with housing instability, substance use, and mental 
health issues.  Leveraging the relationships they have developed with people in the community, 
these officers often convince individuals to come tour and try out STAR.  Team members have 
accompanied people to their intakes and followed them through the orientation process, if that is 
what is needed and desired by that participant.  The trusting relationships they have worked hard to 
develop with an often traumatized 
and fragile population speaks volumes 
about their dedication to the true 
meaning of community policing.   
 

At our first STAR graduation in 
December, the entire bike team, as 
well as one of its individual members, 
Taylor Haberek, were recognized for 
their significant contribution to the 
growth of the program.  We cannot 
thank them enough for being 
consistent and caring partners for the 
individuals, the larger community, 
and the STAR community in particular.   
 

Teamwork! Some of {¢!wΩǎ many supporters pictured below are (L to R): Lynn Mayor Jared 
Nicholson, Lawrence Mayor Brian DePena, Representative Peter Capano, Senator Brendan Crighton, 
Lynn Police Chief Christopher Reddy and Congressman Seth Moulton.  

In April, the STAR Program welcomed Lawrence Mayor Brian DePena and his staff as they toured the 
facility and discussed ways the STAR Program can support and be of benefit to the Lawrence 
community.  Hearing about the issues currently facing the city, including the growing homeless 
population, individuals struggling with substance use, and the threat of gang violence, inspired STAR 
leadership and staff to identify next steps for programming, connecting with community partners, 
and other ways to support the city in their efforts for a better community.   

L to R: Sheriff Coppinger, Lynn Police Department Bicycle 
Team with Officer Taylor Haberek displaying his ECSD 

Citation, Director Stacie Bloxham, and A.S. Jessica Oljey 
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In July, Sheriff Coppinger and STAR Director Stacie Bloxham met with Lynn Mayor Jared Nicholson to 
share information about the continuum of care offered by ECSD.  Sheriff Coppinger spoke of the 
many programs and opportunities available to individuals while in custody and shared how this 
programming can continue in the community at the STAR locations.   
 
Essex County Re-Entry Vocational Training Center Program 
ECSD, in collaboration with Volunteers of America Mass (VOAMASS), opened the άtŀǘƘǿŀȅ IƻƳŜ,έ 
or Essex County Re-Entry Vocational Training Center Program, last year to serve 450 sentenced 
inmates of the Middleton facility, ECPRC, and WIT.  The program is 42 months in length and is geared 
toward providing workforce services for inmates prior to release, and continued services after 
release for participants returning to Essex County.  The program goals are two-fold: to help reduce 
recidivism and to help fill labor needs of the community. 
 

VOAMASS provides case management to program 
participants with obtaining housing, assistance with 
meeting basic needs, legal services, substance 
abuse, mental health treatment, and other services 
needed to prevent recidivism through a 
comprehensive partner network.  Participants can 
enroll in C-Tech (advanced technology) training,  
Asbestos Supervisor Training, Hazardous Waste 
Operations, Emergency Response Training, Northern Essex Community College (NECC) Career 
Readiness Program, Financial Literacy classes, and receive a credential upon Hardscape Program 
completion.  Table 2 above illustrates our Pathway Home Program participation.  Read more about 
C-Tech in the Education section. 
 
During 2022, 56% of program participants gained at least one C-Tech certification and 135 program 
participants were employed.  Other noteworthy accomplishments include: eight participants having 
completed courses at Lawrence Training School, two participants having taken college classes at 
NECC, and two participants having completed courses at New Hampshire School of Mechanical 
Trades. 
 
 
 
 
 
 
 
 
 
 

Programs & Treatment 
 

We offer a comprehensive collection of treatment programs, education/vocational classes, and 
religious/spiritual programs in each of our three facilities.  Spectrum encourages all individuals to 
participate in as many groups as they can to help gain skills that can be used in their everyday lives 
and to help them be successful in making better decisions upon re-entry. 

Table 2: Pathway Home Program Status 

Facility Participants 

  ECPRC 93 

  Middleton 66 

  WIT 23 

  Total 182 

Success Story: After serving time in a state prison, Tom was seeking a second chance while 
completing his sentence at the ECPRC.  He earned C-Tech certification while incarcerated and 
ǿƛǘƘ ǘƘŜ ŀǎǎƛǎǘŀƴŎŜ ƻŦ ±h!a!{{Σ ŜƴǊƻƭƭŜŘ ƛƴ ǎŎƘƻƻƭƛƴƎ ŦƻǊ ŀ /ƭŀǎǎ ! /ƻƳƳŜǊŎƛŀƭ 5ǊƛǾŜǊΩǎ 
License upon release.  Tom remained committed to his goal and after months of training, he 
obtained his Class A CƻƳƳŜǊŎƛŀƭ 5ǊƛǾŜǊΩǎ [ƛŎŜƴǎŜ ό/DL).  With his license, Tom secured 
employment and is earning $28 an hour. 
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Some of the offerings at our Middleton facility 
- Correctional Recovery Academy   
- Parenting Skills 
- Alternatives to Violence Program       
- Life Skills 
- Anger Management    
- Recovery Maintenance & Enhancement 
- Conflict Resolution                  
- Victim Empathy 
- Health & Wellness                  
- Cognitive Behavioral Therapy (CBT) 
- Title One Education    
- College and Career Readiness  
- College Credit Courses offered by NECC and Merrimack College 
 
Opening Avenues for Re-Entry Success (OARS) I & II 
OARS is ōŀǎŜŘ ƻƴ ǘƘŜ ƛŘŜŀ ǘƘŀǘΣ ά9ǾŜǊȅ hōǎǘŀŎƭŜ ƛǎ ŀƴ hǇǇƻǊǘǳƴƛǘȅΦέ  The students attended and 
completed over twelve weeks of programming and earned certificates in education, clinical services, 
and community partner programming such as ROCA, UTEC, and Merrimack College.  Each student 
has up to five hours per day available to them in our Lower Programs area, therefore providing more 
educational, health, and counseling opportunities.  Each student is able to enroll in a wide variety of 
course options and allowed longer periods of time to engage. 
 
Correctional Recovery Academy (CRA) 

CRA is a modified Therapeutic Community (TC).  A TC involves a highly 
structured treatment approach where individuals are expected to learn 
respect, accountability, and recovery skills.  These skills are gained through 
having assigned roles within the community, daily job expectations, and an 
established curriculum.  To gain the best outcome, the CRA utilizes evidenced 
based cognitive behavioral curriculum which is ingrained through a daily 
routine. 

 
The CRA provides group and individual treatment with a primary focus on substance abuse.  The 
program also helps develop plans for pre-release and aftercare treatment to sentenced individuals 
when in a residential setting.  The program requires three phases of treatment over a six-month 
period where participants are introduced to the program, taught socialization and recovery skills, 
and share progress on goal-oriented treatment. 
 
Restrictive Housing Unit (RHU) Program 
The goal of the RHU Program is to provide support and skill development to foster and promote 
prosocial institutional and community adjustment.  Spectrum, along with ECSD, currently offers 
programming for five hours per week (one hour daily).  Topics include health and wellness, pre-
employment skill development, and Cognitive Behavior Therapy related to how individuals 
understand the steps before behavior happens, stopping or changing how they engage in behavior, 
and how they think about situations. 
 

Our Alternatives to Violence is one of our 
more challenging courses 
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Partnering with local institutions allows for excellent educators 
 

Brittnie Aiello, Merrimack College 
Brittnie is a professor as well as Chair of the Criminology & Criminal Justice 
Department at Merrimack College, and the founder and Co-Director of the 
Merrimack College Jail Education Project (JEP). 
 

Brittnie has a Ph.D. in Sociology from the University of Massachusetts. Her 
research focuses on the experience of incarcerated mothers and their children, 
as well as the practice of teaching and learning in jail.  Her work has been in many 

publications, including Punishment and Society, The Journal of Prisoner Education and Reentry, 
²ƻƳŜƴΩǎ {ǘǳŘƛŜǎ LƴǘŜǊƴŀǘƛƻƴŀƭ CƻǊǳƳΣ and Contemporary Justice Review. 
 

We are happy that Merrimack resumed coursework at ECSD this fall after a COVID-19 hiatus, with 
Brittnie teaching Introduction to Criminology.  On coming back to teach the inmate population, 
Brittnie ǎŀƛŘΣ άwŜǘǳǊƴƛƴƎ ǘƻ 9ǎǎŜȄ /ƻǳƴǘȅ Ƙŀǎ ōŜŜƴ ƎǊŜŀǘ.  I had a small, hard-working group of 
ǎǘǳŘŜƴǘǎ ǘƘŀǘ ǊŜŀƭƭȅ ŜƳōǊŀŎŜŘ ǘƘŜ ƭŜŀǊƴƛƴƎ ǇǊƻŎŜǎǎΦέ 
 

Emma Duffy-Comparone, Merrimack College  
An award-winning writer chooses to focus on incarcerated individuals 
What do you do with your writing talents once you have won two Pushcart 
tǊƛȊŜǎΣ ŀǿŀǊŘǎ ŦǊƻƳ ǘƘŜ .ǊŜŀŘ [ƻŀŦ ŀƴŘ {ŜǿŀƴŜŜ ²ǊƛǘŜǊǎΩ /ƻƴŦŜǊŜƴŎŜǎ ŀƴŘ 
many more accolades; after your book, Love Like That receives praise in Vanity 
Fair ƳŀƎŀȊƛƴŜΣ ƛǎ ƴŀƳŜŘ ŀ ά.Ŝǎǘ ƴŜǿ ōƻƻƪ ƻŦ нлнмέ ōȅ Vogue magazine, and is 
ƴŀƳŜŘ ƻƴŜ ƻŦ ǘƘŜ άCƛǾŜ Iƻǘ .ƻƻƪǎέ ōȅ ¢ƘŜ bŀǘƛƻƴŀƭ .ƻƻƪ wŜǾƛŜǿΚ LŦ ȅƻǳ ŀǊŜ 
Emma Duffy-Comparone, Associate Professor of English at Merrimack College, 

you invest your time in teaching inmates. 
 
Holding an MFA in Creative Writing from Boston University, Emma is Co-Director 
ƻŦ aŜǊǊƛƳŀŎƪ /ƻƭƭŜƎŜΩǎ Wŀƛƭ 9ŘǳŎŀǘƛƻƴ tǊƻƧŜŎǘ όW9t) and teaches regularly in the 
program. Under her leadership, JEP has expanded to a variety of disciplines, with a 
focus on general education courses that are easily transferable.  Emma taught 
Introduction to Creative Writing at the ECPRC last summer and will be teaching an 
English course at the WIT.  This spring, Merrimack will be offering Songwriting, 
Introduction to Public Health, and Introduction to Creative Writing at our Middleton 
facility. 
 
Merrimack College Credit Courses 
Since 2017, Merrimack College has been providing college credit courses for students incarcerated 
with the Essex County Sheriff Department.  In 2022 this long-standing partnership was formalized to 
continue to provide a full spectrum of educational programming.  Course offerings with Merrimack 
College have been the perfect complement to existing classes offered by Northern Essex Community 
College and have provided students with a broader range of coursework.   
 
In 2022, Merrimack College was approved to offer a Certificate in General Studies for incarcerated 
students.  This credential was awarded to one inmate at ECSD in 2022.  By offering college credit 
courses through NECC and Merrimack College, students have a greater chance of success. 
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Wendy Taylor, NECC 
²ŜƴŘȅΩǎ Ǉŀǎǎƛƻƴ ŦƻǊ ǎƻŎƛŀƭ ƧǳǎǘƛŎŜΣ commitment to equitable access for all to 
education, and desire to provide opportunity to marginalized populations 
brought her to NECC and ECSD. In June 2022, she came on as the Education 
Director of Corrections, working for Northern Essex Community College through 
the NECC/ECSD Education Partnership.   
 

With a focus on expanding technology in our curriculum, Wendy has forged a 
ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ aL¢Ωǎ ¢ƘŜ 9ŘǳŎŀǘƛƻƴ WǳǎǘƛŎŜ LƴǎǘƛǘǳǘŜ όTEJI) and the Massachusetts Prison Education 
Consortium (MPEC), bringing MIT postdoctoral students into the classroom virtually to co-teach with 
NECC instructors.  Another priority will be developing our Adult Basic Education Program, for which 
we were awarded a grant by the Department of Elementary Secondary Education.   Read more about 
this in the Grant Funding section. 
 
Wendy brings a wealth of experience to ECSD: 

- A MŀǎǘŜǊΩǎ Degree in School Counseling 
- нс ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ŜŘǳŎŀǘƛƻƴΣ мс ƻŦ ǿƘƛŎƘ ŀǊŜ ƛƴ ŎǊƛƳƛƴŀƭ ƧǳǎǘƛŎŜ 
- 14 years at the Collaborative for Educational Services/Department of Youth Services 

Initiative, supporting juvenile justice-involved youth with their education and transition, and 
overseeing MCAS testing statewide and creating the DYS College Program  

 
Harold du Four-Anderson, LADC 

A graduate of Boston University, Harold holds a MŀǎǘŜǊΩǎ Degree in Education 
and is a Licensed Alcohol and Drug Counselor (LADC).  In 2022, he was appointed 
director of our Essex Medication Re-Entry Grant Expansion (EMRGE), formerly 
known as the EMAT program. EMRGE is designed for incarcerated and justice-
involved individuals with opioid and/or other substance use disorders. It is a 
collaboration between Volunteers of America of Massachusetts and the Essex 
/ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘΦ  
 

Harold has had extensive experience in behavioral health, human services, and criminal justice, 
having served as Substance Use Disorder Manager at MCI Framingham.  He also worked for several 
years as the clinical supervisor on the Acute Treatment Services Unit at the Dimock Community 
IŜŀƭǘƘ /ŜƴǘŜǊΩǎ ŘŜǘƻȄ ŦŀŎƛƭƛǘȅ ƛƴ .ƻǎǘƻƴ ŀƴŘ ǇǊƻƎǊŀƳ ŘƛǊŜŎǘƻǊ ƻŦ bŜǿ IƻǇŜΣ ŀ ǊŜǎƛŘŜƴǘƛŀƭ ǎǳōǎǘŀƴŎŜ 
use treatment facility in Weymouth.  
 
Lƴ нлннΣ ¢ƘƻƳŀǎ ά¢ƻƳέ WƻȅŎŜ ōŜŎŀƳŜ ƻǳǊ .ŀǊōŜǊ 
Instructor, bringing over a dozen ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ.  Tom is 
a licensed Master Barber and Instructor in both 
Massachusetts and New Hampshire.  Tom owns The Barber 
Academy, a barber school in southern New Hampshire. 
 
Tom hopes to build a successful barbering program to help inmates succeed upon release.  He is 
grateful for the opportunity to work with ECSD and is very optimistic about the future and how he 
can continue to support the trade of barbering. 
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Build A Bridge Scholarship has a huge impact 
 

Sharrone B. was all smiles when he was presented 
with the scholarship by Bill Rawls.  During his time at 
our facility, Sharrone worked hard in our programs. 
His efforts were rewarded with a $1,000 Build A 
Bridge Scholarship to continue his education upon 
release.  The scholarship was awarded on behalf of 
the Essex County Community Foundation (ECCF). 
 

During his incarceration, Sharrone earned his HiSET 
(High School Equivalency) and took the Microsoft 
Office Course.  He also completed Introduction to 
Psychology, offered by Northern Essex Community 
College, earning three college credits! 

 

άLΩƳ 9ȄŎƛǘŜŘ ŀōƻǳǘ ǘƘŜ ŦǳǘǳǊŜΗέ 
- Student Sharrone B., upon receiving his $1,000 scholarship 

 

Classification 
 

The primary goal of the Essex County /ƻǊǊŜŎǘƛƻƴŀƭ CŀŎƛƭƛǘȅΩǎ ό9//Cύ 
classification process is to provide a systematic means by which the 
security requirements and programming and treatment needs of 
inmates are met in relation to department rules and regulations, 
statutory requirements, and available resources.   
 

The unique aspect of Classification at the ECCF is that all inmates, 
both sentenced and pre-trial, have opportunities to be considered for 
housing in the many specialized programming units.  Although 
COVID-19 protocols are still in the forefront of our daily routine, 
Classification staff frequently conduct unit rounds as a routine 
practice and avail themselves to inmates to answer any classification 
questions about housing, sentence structure, re-entry information, 
or other issues. 
 

Personnel 
In November 2022, the Classification Division welcomed a new 
Director of Classification.  Lieutenant Courtney Cosgrove was 
selected from a highly motivated group of Lieutenants to lead the 
transformation of the present Classification system into a new 
Objective Jail Classification (OJC) system.  Lt.  Cosgrove brings 
with her much knowledge, enthusiasm, and out-of-the-box 
thinking.  She has worked at both the Middleton facility and the 
ECPRC which affords her an even broader understanding of the 
current and future Classification process.   

A.S. Murtagh (L) with new 
Director of Classification Lt. 

Courtney Cosgrove 

Caseworkers Jonathan Carbone 
and Ivette LaFave 

L to R: Assistant Superintendent of 
Programs Jillian Nelson, Sharrone B., and 

Bill Rawls 



18 

On a daily basis, Assistant Director Anthony Mallia and Caseworker 
WƻƴŀǘƘŀƴ άJonέ Carbone work tirelessly classifying general population, as 
well as at-risk and youthful offender inmates throughout the facility in 
order to ensure that each inmate is afforded the opportunity to be involved 
in treatment and programming in order to enhance their potential for 
successful reintegration back into society.  Assistant Director Mallia, 
although in his current position for only a year, has worked with 
Classification Caseworkers, Programming, Housing, Medical/Mental 
Health, and Security staff to learn and when necessary, adjust the 
Classification process. 
 
Inmate Orientation 
All Caseworkers, as well as Endicott College intern, Jacob Ross worked together in 2022 to ensure 
sentenced and pre-trial inmates received inmate orientation.  The following topics are reviewed: unit 
emergencies, abuse and conduct policy, fire safety, Prison Rape Elimination Act (PREA), 
classifications, suicide prevention, Americans with Disabilities Act (ADA), inmate rules and sanctions, 
institutional movement, cell decorum, programs, religious services, toxic/caustic materials, 
medical/mental health services, indigency, grievance procedure, visits, mail, telephones, and 
institutional counts. 
 
Classification Boards and Reviews 
Initial Classification Boards, chaired by Caseworker Maryanne Thibault, Return to Higher Custody 
Boards, chaired by Caseworkers Jon Carbone and Ivette LaFave, and ECPRC Boards, chaired by 
Assistant Director Anthony Mallia are held daily, weekly, or monthly depending on the need.  These 
boards are three-member boards that are chaired by the Classification representative.   
 
Caseworkers meet with each inmate on their caseload every sixty days to review and update the 
ƛƴƳŀǘŜΩǎ ǎǘŀǘǳǎ.  Caseworkers will also meet with an inmate on their caseload prior to their 60-day 
review if needed, at the ƛƴƳŀǘŜΩǎ request, or if there is a change in the status of their case.   
 

Restrictive Housing Unit Classification Boards/Practices 
Caseworker Jennifer Poulin is the Classification representative and the Chairperson for the RHU 
Review Boards.  Mandated by the Criminal Justice Reform Bill, the review board discusses RHU cases 
on a regular basis.  These reviews, conducted by a multi-disciplinary team, are scheduled to attempt 
to find alternative housing options, provide mental health services, and encourage program 
participation.   
 
The board convenes every Monday, Wednesday, and Friday in the RHU and on average meet with 
four inmates per meeting.  Topics include health and wellness, pre-employment skill development, 
and Cognitive Behavior Therapy (CBT).  CBT focuses on helping the individual to understand the steps 
before behavior happens, stopping or changing how they engage in behavior, and how they think 
about situations.  In 2022 the board saw a total of 156 inmates and were able to successfully divert 
them out of RHU and into general population, protective custody, or programming housing units. 
 

 
 
 

Assistant Director of 
Classification 

Anthony Mallia 
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Inmate Transfers  
Another tool in the Classification Caseworkers toolbox is having the 
ability to transfer inmates among the thirteen other Massachusetts 
SheriffsΩ Departments.  Caseworker Jon Carbone coordinates the inmate 
transfers both in and out of our facility.   
 
In 2022, we transferred 69 inmates out to other counties, and we 
accepted 46 inmates from other counties.  Reasons for transfers include 
staff conflict, high profile inmates, enemy issues, gang affiliation issues, 
disciplinary issues, specific programming needs (e.g., veterans or 
individuals with mental health issues) as well as requests from the 
Massachusetts State Police and or District AttorneyΩs Office.  We look 
forward to working on many issues with newly elected Essex District 
Attorney Paul Tucker. 

 
Re-Entry Planning 
The Classification team has a crucial role in the daily operations of the 
facility and the link to community-based resources that are vital to the 
mission of the department.  Re-entry planning begins at intake.  
Caseworker Lynne Hansen collaborates with Transitional Housing & 
Services and the Mass Health application to encourage the development 
of individual re-entry plans for sentenced inmates who are housed in units where re-entry planning 
is not available. 
 
Caseworker Hansen works with inmates who are referred to her after 
being approved for parole.  In this effort, ECSD works with the 
Massachusetts Parole Board and Probation, in partnership with the 
Massachusetts Alliance for Sober Housing (MASH).  MASH funding 
provides rental assistance for people leaving incarceration on Probation 
and/or Parole. 

 
Inmate Driven Care 
Partnering with Department of Mental Health 

Caseworker Jennifer Poulin works with a DMH liaison to ensure 
each inmate in need, whether sentenced and pre-trial, receives a 
release plan where DMH Caseworkers, Program Directors and 
Probation Officers are all involved.  ECSD has increased the use of 
video conferences, an invaluable tool that allows numerous 
parties to collaborate in the development of a comprehensive 
release plan for the inmates.   
 
ECSD partners with DMH as well as community organizations such 
as UTEC and ROCA for release services for our younger population 
with mental health issues.  In 2022, Caseworker Poulin 
maintained an average caseload of 40 DMH clients. 
 

L to R: Caseworkers Jennifer 
Poulin and Maryanne Thibault 
bring a wealth of experience to 

their jobs. 

 

 

Paul Tucker 

Essex District Attorney 



20 

Sex Offender Population 
In accordance with M.G.L c.6, 178c, a Classification Caseworker shall determine who shall register as 
a sex offender utilizing information acquired from the ƛƴƳŀǘŜΩǎ .ƻŀǊŘ ƻŦ tǊƻōŀǘƛƻƴ ό.htύ ŀƴŘ 
Interstate Identification Index (Triple I) and make all required notifications.  Caseworker Jennifer 
tƻǳƭƛƴ ƛǎ ƻǳǊ ŘŜǇŀǊǘƳŜƴǘΩǎ {ŜȄ hŦŦŜƴŘŜǊ wŜƎƛǎǘǊȅ .ƻŀǊŘ (SORB) representative and has an average 
caseload of 50 individuals.   
 
In addition to coordinating their treatment, programs, and classes while incarcerated, Caseworker 
Poulin prepares these inmates for life after incarceration.  While developing release programs for 
this population is often difficult, parole has an extensive list of Sober Houses/Residential Programs 
within Massachusetts willing to take sex offenders on parole and some inmates transitioning to 
probation upon release.  This helps to alleviate some challenges in placement. 
 
Transgender Population 
We continue to evaluate and adjust our Transgender policy as necessary to ensure that we are in 
compliance with the Criminal Justice Reform Act requirements.  Each inmate who is admitted 
completes a Transgender Identity form, allowing Classification staff to provide appropriate housing 
and care for each inmate.   
 
ECSD has a Gender Identity Team, which is comprised of Classification, Medical, Mental Health, 
Security, and Prison Rape Elimination Act (PREA) staff.  In 2022, this team met with all transgender 
inmates to make sure that their needs were met during their incarceration. 
 
Caseworker Poulin facilitates transgender training to all staff at ECSD.  In 2022, she became a member 
of the Transgender Training Institute to better educate staff on increasing knowledge, decreasing 
prejudice, and building skills to effectively deal with the unique issues that our transgender 
population faces during incarceration. 
 
Working with Probation and Parole  
During an exit interview, whether an inmate is sentence-expiring or being paroled, a Classification 
Caseworker will meet with the inmate to determine an address, probation status, referral to 
residential programs, sober housing or outpatient programs, medical and mental health needs and 
complete MassHealth registration if needed. 
 
Objective Jail Classification (OJC) 
Classification turned a new page in 2022. With the addition of Lt.  Cosgrove, the Classification Division 
is working with Sheriff Coppinger, Special Sheriff Gerke, and Superintendent Eastman, toward 
implementing an Objective Jail Classification (OJC) System with the goal of improving the level of 
safety for staff and inmates.  In 2022, we assessed our current system and looked into new systems 

that would improve our facility and daily operations.  
ECSD has decided to adopt the Decision Tree 
Classification Model.  This model utilizes a series of 
questions involving criminal charges, institutional 
behavior history, and social factors of an inmate to 
determine what type of custody level they are: high, 
medium, or low.   
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This new tool will provide higher predictive accuracy of inmate behavior and be used to house 
inmates together who have similar security levels.  Good classification is good security, and this 
change will ultimately increase inmate accountability.  
 

In 2022, Superintendent Aaron Eastman, Assistant Superintendent Jason Faro, Assistant 
Superintendent Kimberly Murtagh, Lt.  Courtney Cosgrove and Assistant Director Anthony Mallia 
attended OJC training to learn best practices and prepare for the overhaul of our Classification 
process and the development of a validated 
Classification system. 
 

A.S. Murtagh (Intake Operations, Criminal 
Records and Classification) shared her thoughts, 
ά¢Ƙƛǎ ƛǎ ŀƴ ŜȄŎƛǘƛƴƎ ǘƛƳŜ ŦƻǊ ǘƘŜ /ƭŀǎǎƛŦƛŎŀǘƛƻƴ 
Division, as well as ECSD as a whole.  I am looking 
forward to implementing an Objective Jail 
Classification System.  Our Classification staff will 
play a crucial role in implementing the new 
system, and I have no doubt that they are up to 
the challenge.έ 
 
 

άhōƧŜŎǘƛǾŜ Ƨŀƛƭ ŎƭŀǎǎƛŦƛŎŀǘƛƻƴ όhW/ύ ƛǎ ŀ ǇǊƻŎŜǎǎ ƻŦ ŀǎǎŜǎǎƛƴƎ ŜǾŜǊȅ Ƨŀƛƭ ƛƴƳŀǘŜϥǎ ŎǳǎǘƻŘȅ ŀƴŘ 
program needs and is considered one of the most important management tools available to jail 
ŀŘƳƛƴƛǎǘǊŀǘƻǊǎ ŀƴŘ ŎǊƛƳƛƴŀƭ ƧǳǎǘƛŎŜ ǎȅǎǘŜƳ ǇƭŀƴƴŜǊǎΦέ  

- National Institute of Corrections website 

https://nicic.gov/objective-jail-classification-systems-guide-jail-administrators 

 

Religious Services & Spiritual Care 
 

Through our Religious Services Team, we continue to meet religious 
and spiritual needs at ECSD.  This includes worship opportunities and 
study groups from varied traditions for 
all inmates.  Our clergy stress, however, 
that they are also here for ECSD staff.  In 
addition to clergy, we have a large group 
of volunteers who offer support for 
inmates.   
 
In 2022, Chaplain Angie F. Estévez joined 
us as our Interfaith Coordinator.  We 
thank her for the spiritual guidance she 
provided. 
  
 

Chaplain Angie delivers 
the Invocation at Basic 
Training Academy Class 

22-03 graduation in 
December. 

As he has over the years, 
Brother James Connolly 

provides religious support.  
Pictured above, he takes 
part in our annual POW-

MIA Ceremony. 

 
ECSD Classification Division 

https://nicic.gov/objective-jail-classification-systems-guide-jail-administrators
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Specialized Re-Entry Services 

 

Mission Statement 
The mission of Specialized Re-Entry Services (SRS) is to identify, assess, and 
develop collaborative forms of treatment and discharge plans that satisfy both 
public interests and the population served.  We provide quality care and 
continually seek advancements in correctional treatment. 
 

Medication Assisted Treatment (MAT) 
 

On September 1, 2019, ECSD, with the support of our contracted providers, Wellpath, Acadia Health, 
and necessary licensing by the Department of Public Health, Bureau of Substance Abuse Services and 
the U.S. Federal Drug Enforcement 
Administration formally opened the doors to 
the EssŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ 
Comprehensive Opioid Treatment Center.  
 
As mandated legislatively by the Care Act 
(2018), ECSD began the administration of all 
three forms of MAT treatment: Suboxone 
(Buprenorphine), Vivitrol (Naltrexone) and 
Methadone.  In addition, operational 
requirements include comprehensive 
clinical, medical, and discharge planning 
support. 
 
tŀǊǘ ƻŦ 9/{5Ωǎ a!¢ Program initiative is to 
provide pre-release harm reduction 
education in the form of Naloxone, most commonly known as NARCAN.  In 2022, 376 individuals 
received NARCAN training by certified employees. When released from our custody, each inmate is 
offered a take-home NARCAN kit. 
 

The Massachusetts State Opioid Response (SOR) is a new program introduced by the Substance 
Abuse and Mental Health Services Administration (SAMHSA). Across the state, SOR efforts are aimed 
at addressing the opioid crisis by increasing access to Medication Assisted Treatment Plans, reducing 
unmet treatment, need, and reducing opioid overdose related deaths through prevention, treatment 
and recovery activities. Through the Comprehensive Opioid, Stimulant, and Substance Abuse 

The Specialized Re-Entry Services staff (L to R): 
Assistant Director of CASE Alexander Bergen, Director 
of Pre-Trial Re-Entry Services Jacquelyn Leeman, MAT 

Program Director Brooke Pessinis, MAT Clinical 
Director Deanna Iandolo, Data Collection Specialist, 
Meaghan Martin, and Director of EMRGE Harold du 

Four-Anderson 

 

Lt. Chiccarelli on the use of NARCAN 
 

Lt. William Ciccarelli (pictured left in CPR Training) works second shift on the 
240 Unit.  He has administered NARCAN several times, and he shared his 
ǘƘƻǳƎƘǘǎ ŀōƻǳǘ ƛǘΣ ά¢ƘŜ ŦƛǊǎǘ ǘƛƳŜ L ǳǎŜŘ NARCAN, I was surprised at how 
simple it was to use and how effective it was.  It is great that such a good 
ƭƛŦŜǎŀǾƛƴƎ ǘƻƻƭ ƛǎ ǎƻ ǊŜŀŘƛƭȅ ŀǾŀƛƭŀōƭŜΦέ 
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Program (COSSAP) Grant, our Continuing Care Coordinators and Re-Entry staff have been able to 
refer 140 individuals to substance use programs.  
 
Staff have been able to build relationships with sober homes and treatment facilities across the state. 
ECSD has formed a partnership with Spectrum Health Systems for Clinical Stabilization Services (CSS) 
beds to assist participants in accessing transitional housing and peer recovery support. The CSS 
ǇǊƻƎǊŀƳǎ ŀƭƭƻǿ ŀŎŎŜǎǎ ǘƻ {ǇŜŎǘǊǳƳΩǎ network of long-term treatment options, allowing for a 
άǎǘŜǇŘƻǿƴέ ǇǊƻŎŜǎǎ ƛƴ ǊŜŎƻǾŜǊȅΦ  
 
In 2022, 51 individuals received Spectrum CSS services, with 28 accepted into specific CSS programs. 
This relationship also allows participants to access the Massachusetts Alliance for Sober Housing 
όa!{Iύ ŎŜǊǘƛŦƛŜŘ ǎƻōŜǊ ƘƻƳŜǎ ǿƘŜǊŜ 9/{5 ǇǊƻǾƛŘŜǎ ŀ ǎǳōǎƛŘȅ ǘƻ ŎƻǾŜǊ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΩǎ ŦƛǊǎǘ ƳƻƴǘƘΩǎ 
rent and security deposit.  
 

We had 263 individuals working with Continuing Care Coordinators under the COSSAP Grant to 
establish re-entry services. Of these 263, our Continuing Care Coordinators referred 103 (39%) to 
sober living: 52 to sober houses, and 51 to treatment facilities. Even better, of the 52 individuals 
referred to sober houses, 39 (75%) were able to obtain the MASH funding. Continuing Care 
Coordinators have also been developing and maintaining relationships with outside programs 
including the Registry of Motor Vehicles, Department of Transitional Assistance, Department of 
Mental Health, Veteran Services, Department of Revenue, Department of Family & Children, Parole, 
and Probation to provide individuals with further re-entry services.  

"For every fatal overdose in the state we know there have been countless more overdoses. 
We know that many of those overdoses have not resulted in fatalities because of a life-
saving medication called NARCAN." 

- Then Massachusetts District Attorney Maura Healey, speaking about the 
revolutionary drug, NARCAN. 

             WBUR, 8/31/2015,  
             https://www.wbur.org/news/2015/08/31/healey-deal-offset-narcan-cost 

We are proud to partner with progressive agencies such 
as the group from the Justice Community Opioid 
Innovation Network (JCOIN), pictured right during a 
2022 visit to our Middleton facility to meet with 
Specialized Re-Entry Services Director A.S. Jason Faro 
and staff.   
 
As stated on their webǎƛǘŜ ά¢ƘŜ WǳǎǘƛŎŜ /ƻƳƳǳƴƛǘȅ 
Opioid Innovation Network (JCOIN) studies approaches 
to increase care for people with opioid misuse and 
Opioid Use Disorders ƛƴ ƧǳǎǘƛŎŜ ǎŜǘǘƛƴƎǎΦέ  
Learn more at: 
https://heal.nih.gov/research/research-to-practice/jcoin 

 

https://www.wbur.org/news/2015/08/31/healey-deal-offset-narcan-cost
https://heal.nih.gov/research/research-to-practice/jcoin
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Not only has the MAT Program expanded and 
evolved over the last year, the Wellpath staff 
within the program has also grown. Wellpath was 
able to hire a second Care Continuum 
Coordinator, Alana White, along with a Data 
Collection Specialist, Meaghan Martin, and a 
Substance Abuse Counselor, Richard Mayo. With 
thŜ ƴŜǿ ǎǘŀŦŦ ōŜƛƴƎ ŀŘŘŜŘΣ 9/{5Ωǎ a!¢ Program 
has been able to offer more services to a larger 
number of individuals within the facility. 
 
Sentenced inmates with no less than 30 days to 
release are allowed to access necessary clinical 
and medical screening to determine suitability 
for Medication Assisted Treatment.   
 
In 2022, MAT provided 54,740 doses and cared 
for 619 individuals.  Table 3 provides a 
breakdown of the annual totals. 

 
 
 
 
 
 
 
 
 
MAT is available at each of our three facilities.  As our Middleton facility has our largest population, 
most of our MAT treatment (91%) was administered here.  The ECPRC and the WIT account for 9% 
of the treatment (see Figure 1).  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Table 3: 2022 MAT by Type 

Treatment Individuals Doses 

Buprenorphine and Methadone 591 54,720 

Naltrexone (Vivitrol) 20 20 

Total 619 54,740 

Some of our Wellpath team members (L to R): 
MAT Clinician Claritza Taylor, Care Continuum 

Coordinator Samantha Walsh, Substance Abuse 
Counselor Richard Mayo, Data Collection 

Specialist Meaghan Martin, and Care Continuum 
Coordinator Alana White 

Middleton
91%

ECPRC
6%

WIT
3%

Figure 1: Distribution of MAT Population



25 

Figure 2 provides the monthly totals of individuals that received medication by MAT while Figure 3 
gives the monthly totals of doses. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       The monthly average of individuals served was 52. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       The monthly average of doses provided was 4,562. 
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Figure 3: 2022 Monthly MAT Doses

άLΩŘ ƭƛƪŜ ǘƻ ǎƛƴŎŜǊŜƭȅ ǘƘŀƴƪ ȅƻǳ ōƻǘƘ ŦƻǊ ȅƻǳǊ ƘŜƭǇ ǘƘƛǎ time and every time before, for helping me 
ƎŜǘ ǘƘŜ ƘŜƭǇ L ƴŜŜŘŜŘΣ ōŜƭƛŜǾƛƴƎ ƛƴ ƳŜΧǘƻ Ǉǳǘ ƳŜ ƛƴ ǘƘŜ ǊƛƎƘǘ ǎƛǘǳŀǘƛƻƴ ŀƴŘ ƎƛǾŜ ƳŜ ǘƘŜ 

ƻǇǇƻǊǘǳƴƛǘƛŜǎ L ƴŜŜŘŜŘΦΦΦέ 

- A former MAT participant to staff members 
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Deanna Iandolo 
wǳƴƴƛƴƎ a!¢ΧǿƛǘƘ ƘŀǊŘ ǿƻǊƪ and compassion 
 
Her office is tucked away on the MAT Unit; down the hall, last door 
on the left.  LǘΩǎ ŀ ǎƳŀƭƭ ŘƛƳƭȅ ƭƛǘ ǊƻƻƳ ǿƛǘƘ ǎƻƳŜ ǿƻǊŘǎ ƘŀƴŘ-
written in marker on the window. Not impressive.  But the work 
that is generated here, and the number of lives that are changed 
here, are indeed impressive.   
 
Deanna Iandolo works for our medical provider, Wellpath, as the 

Clinical Director of the Medication Assisted Treatment (MAT) Program.  In this role, she oversees 
daily operations and compliance.  She comes here with extensive education and experience.  
Deanna is a Licensed Mental Health Clinician (LMHC) with a MasterΩs Degree in Counseling from 
Southern New Hampshire University.   
 
Before joining Wellpath, Deanna not only provided inpatient mental health care, but also street 
outreach for the homeless and other intensive community services for those in need.  These 
άǳƴŎƻƴǾŜƴǘƛƻƴŀƭ ǊƻƭŜǎέ ƎŀǾŜ 5Ŝŀƴƴŀ ŀ ŘŜŜǇ ŀǇǇǊŜŎƛŀǘƛƻƴ ŦƻǊ ƘŜƭǇƛƴƎ ƻǘhers.  
 
In her two years at ECSD, Deanna has come to enjoy problem solving for patients and staff, as 
she said, άL ƭƛƪŜ ƘŜƭǇƛƴƎ ǇŜƻǇƭŜ ŀƴŘ L ƎŜǘ ǎŀǘƛǎŦŀŎǘƛƻƴ ƻǳǘ ƻŦ ƳŜŜǘƛƴƎ ƎƻŀƭǎΦέ But Deanna adds with 
ŀ ǎƳƛƭŜΣ άLǘ Ŏŀƴ ǎƻƳŜǘƛƳŜǎ ōŜ ŎƘŀƭƭŜƴƎƛƴƎ ǘƻ ǿƻǊƪ ǿƛǘƘƛƴ ǘƘŜ ŎƻƴŦƛƴŜǎ ƻŦ ŎƻǊǊŜŎǘƛƻƴǎΦέ When 
ŀǎƪŜŘ ƛŦ ǘƘŜǊŜ ƛǎ ŀƴȅƻƴŜ ǿƘƻ Ƙŀǎ ƘŜƭǇŜŘ ƘŜǊ ǿƛǘƘ ƘŜǊ ǎǳŎŎŜǎǎΣ ǎƘŜ ŘƛŘ ƴƻǘ ƘŜǎƛǘŀǘŜΥ άaȅ ǎǘŀŦŦΣ 
Jason Faro (Director of Specialized Re-Entry Services), and Jennifer Padre (Director of Mental 
Health Care).  They have all ōŜŜƴ ƎǊŜŀǘΦέ 
 
Under a grant from the 
Massachusetts Department of 
Public Health, Deanna and her staff 
are part of the State Opioid 
Response (SOR).  A recent chart, 
produced by Advocates for Human 
Potential (AHP) examined SOR 
results of agencies statewide.  As the 
chart to the right shows, ECSD 
ǇǊƻǾƛŘŜŘ ŜȄŎŜƭƭŜƴǘΣ άƻŦŦ ǘƘŜ ŎƘŀǊǘέ 
care.  
 
Chart designed by M. Pratt, ECSD, based on data provided by Advocates for Human Potential. 
  
Deanna shared her work/life ǇƘƛƭƻǎƻǇƘȅΥ ά!ǇǇǊƻŀŎƘ ŜǾŜǊȅǘƘƛƴƎ ŦǊƻƳ ŀ ǊŜŎƻǾŜǊȅ-focused 
ǇŜǊǎǇŜŎǘƛǾŜΣ ōŜŎŀǳǎŜ ǿŜΩǊŜ ŀƭƭ ǊŜŎƻǾŜǊƛƴƎ ŦǊƻƳ ǎƻƳŜǘƘƛƴƎΦέ !ƴŘ ǘƘƻǎŜ ǿƻǊŘǎ ǿǊƛǘǘŜƴ ƻƴ 
5ŜŀƴƴŀΩǎ ŘƻƻǊΚ They remind us to be nice to everyone, because you never know what kind of 
day a person is having.  And what you say to an individual could have a profound impact.   
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Figure 4. SOR 2 Coverage Rate Over Time

Feb. ς Aug. 2022 
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Clean and Sober Existence (CASE) 
 

The overall program model has remained unchanged from past years.  As the longest running 
program in Specialized Re-Entry Services (SRS), CASE services continue to provide a responsible and 
practical strategy toward successful outcomes.   
 
 
 
 
 
The Male CASE Unit is designed to provide a minimum of 28 days of institutional-based programming.   
 
 

At the Middleton facility, we maintain a secure environment where inmates are 
provided intensive re-entry case management as a mechanism to establish 
community-based treatment plans.  These plans are developed in concert with 
supervising courts based on inmate needs.  Program referrals are received by 
partnering courts and individuals accepted into the program are provided with 
stabilization support for addiction and medical/mental health.  Re-entry case 
management services and mandated participation with recovery-centered 
groups create the foundation of the program model.   
 

In 2022, we re-opened our Female CASE Unit in a new location.  The WIT has dedicated eight beds, 
providing the same outstanding care as our male unit.  Read more in the Women In Transition 
section.    
 

Upon completion of the program, individuals may be able to access community-based treatment 
within a non-custodial form of supervision.  Spectrum Case Managers provide each participant with 
a recommended re-entry plan that is also given to the court.  If the court accepts the plan, the 
ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ Ƴŀȅ ōŜ ǇŀǊǘ ƻŦ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ŎƻƴŘƛǘƛƻƴ ƻŦ ǊŜƭŜŀǎŜ.  At this point, the Essex 
County SheǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ ǿƛƭƭ ǇǊƻǾƛŘŜ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ǘƻ ǘƘŜ ǇǊƻƎǊŀƳΦ  
 

Personnel  
The CASE team saw many changes in 2022.  We welcomed 
Christopher Tibak as our new Re-Entry Logistics Coordinator 
(pictured at right, front with CASE Director Alexander Bergen).  
άChrisέ is a former ECSD Sergeant.  He retired after 32½ years 
and returned as a vendor.  During his career, Chris worked at the 
Lawrence Jail, the ECPRC, and our Middleton facility.  He 
currently assists in release planning and inmate transportation 
for Specialized Re-Entry Services.  His extensive experience 
working with inmates makes him well-suited for this position.   

  

ά!ŦǘŜǊ ǊŜǘƛǊƛƴƎΣ L ŦŜƭǘ ƭƛƪŜ L ƴŜŜŘŜŘ ƳƻǊŜ ǘƻ Řƻ ŀƴŘ ǿŀǎ ƎƛǾŜƴ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǊŜǘǳǊƴ ǘƻ ǘƘŜ 
correctional environment and work with the Specialized Re-Entry SŜǊǾƛŎŜǎ ǘŜŀƳΦέ 

- Re-Entry Logistics Coordinator and former ECSD Sergeant Christopher Tibak 

άIŜǊƻƛƴ ƛǎ ŎƘŜƳƛŎŀƭƭȅ ǎƛƳƛƭŀǊ ǘƻ hȄȅΥ .ƻǘƘ ŀǊŜ ƻǇƛƻƛŘǎ ŜƴƎƛƴŜŜǊŜŘ ǘƻ ōƛƴŘ ǘƻ ǘƘŜ ǎŀƳŜ ǊŜŎŜǇǘƻǊǎ ƛƴ 
the body, relieving pain and eliciting warm euphoria.  Illegal heroin is cheaper and easier to find 
than pills these days.έ 

-  Jess Keefe, who lost her brother Matt to a heroin overdose 
From her book, Thirty-Thousand Steps (Keefe, 2022, p. 11) 
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Analysis of CASE Admissions for 2022 as of February 21, 2023 (see Figure 5) 
  

 Male Female 
Assigned to Unit     1671 262 

Program Failures              12                 7 
Bailed              10                 2 
Extradited               0                 0 
On Unit/At Court               0                 0 
Successfully Completed           145               17 

Success Rate        87%            65% 
 

1.  334 (referred to unit) ς 82 (referred to MAT) ς 85 (denied/refused) = 167 
2.  67 (referred to unit) ς 14 (referred to MAT) ς 27 (denied/refused) = 26 

 

 
 

Dedicated Taylor Allen and Amy Albrecht enjoy being part of the CASE team 
Spectrum welcomed Taylor Allen (pictured left) as a new CASE Senior Clinician.  
¢ŀȅƭƻǊ Ƙŀǎ ŦƻǳǊ ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ǿƻǊƪƛƴƎ ŀǘ our Middleton facility.  In 2018, 
before receiving her BŀŎƘŜƭƻǊΩǎ Degree in Criminal Justice, she worked as an 
Intensive Case Manager at Elliot Community Services where she discovered her 
passion for helping those struggling with addiction and mental health issues.  
Taylor worked at ECSD for over three years as a discharge planner, then joined 
Spectrum in 2022 as a STAR Clinician.  She transitioned to CASE this past 
December and is currently pursuing a Master's Degree in Social Work.  Taylor 
ǎƘŀǊŜŘ ǘƘŀǘ ǎƘŜΣ άΧŜƴƧƻȅǎ working with the underserviced population, 
especially those struggling with mental health and ǎǳōǎǘŀƴŎŜ ŀōǳǎŜ ŘƛǎƻǊŘŜǊǎΦέ   

 

In 2022, Amy Albrecht was promoted to CASE Senior Clinician.  Throughout the year, Amy worked on 
overhauling the CASE curriculum which is designed for the participants 
to take ownership of their recovery and to help them create a 
foundation to build upon.  We hope to begin implementing the new 
group structure in early 2023. 
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Figure 5: C.A.S.E. Unit Totals 

Assigned to unit Successfully Completed Program Failures

Bailed Extradited On Unit/At Court

Success Rate                87%                                                                   65% 
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Over two years sŜǊǾƛƴƎ 9/{5Ωǎ inmate population, Dr. Gudas loves his work 

Dr.  Christopher Gudas (pictured left) has been with ECSD since 
2020, working as Medical Director for the Medication Assisted 
Treatment and Medications for Opioid Use Disorder (MAT/MOUD) 
Program.  An early interest in correctional medicine was seeded at 
UMass Medical School in 2005, a time when UMass administered 
healthcare for the Massachusetts Department of Correction (DOC).   
After completing his residency in Preventive Medicine with an MPH 
in Population Health at Johns Hopkins in 2013, a growing interest in 
addressing the opioid crisis led to work in community clinics, work 

as Medical Director at a partial hospitalization program on Cape Cod, and Board certification in 
addiction medicine. 
 
Working with the {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ ǎƛƴŎŜ нлнл ǘƻ ŀǎǎƛǎǘ ǿƛǘƘ ǘƘŜ Ǉƛƭƻǘ ǇǊƻƎǊŀƳ ŦƻǊ a!¢ ƛƴ 
Massachusetts jails has been a convergence of Dr.  DǳŘŀǎΩ interests in addiction medicine and 
correctional healthcare.  He is passionate in his belief that opioid abuse is our greatest public health 
threat, and jails are the most fertile place for intervention to help those in greatest need.   
 
Dr.  Gudas is excited about continuing to develop a correctional standard for the Commonwealth in 
preventing the leading cause of preventable death in Massachusetts. 
 

Correctional Opportunity for Personal Enrichment (COPE) 
Funded by the Justice Mental Health Collaboration Program (JMHCP) 
 

The COPE Unit houses 36 inmates with mental health conditions and co-occurring disorders who 
have the potential to be diverted into the community with the assistance of embedded case 
management services.  ECSD partners with Volunteers of America (VOA) to deliver services to this 
population.  The VOA staff work with inmates to identify re-entry goals that include areas like housing 
and treatment to assist in a successful return to the community.   
 

In 2022, the program was relocated to a larger housing unit, enabling more on-unit programming.  
Inmates in the COPE Program have access to increased psychoeducational and mental health 
programming that are facilitated on the unit.  In addition to this, COPE inmates are able to enroll in 
educational programming offered through our partnership with Northern Essex Community College.  

Success Story: Personal perseverance and the unwavering support of ECSD staff  
 

ά¢ƻƴȅέ ƘŀŘ ōŜŜƴ ǊŜŦŜǊǊŜŘ ǘƻ /!{9 ǘǿƻ ǘƛƳŜǎ ǇǊƛƻǊ ǘƻ {ŜǇǘŜƳōŜǊ нлннΦ  ²ƘŜƴ ƘŜ ǿŀǎ ǊŜƭŜŀǎŜŘ ƛƴ 
October, we were finally able to find a program in which he thrived.  He recently completed the 
Connections Program in Greenfield, MA and will be transitioning to the Faith House in Roxbury.  
Tony recently obtained an ID, Social Security card, birth certificate, and everything he would need 
to secure a full-time job.  He now actively participates in Narcotics Anonymous and Christian 
recovery groups.  He works with a recovery coach and has access to continued case management 
services through the Connections Program.  Tony also receives services through our EMRGE Grant 
that will continue to track his progress for several more months. 
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There is an ongoing collaboration with Probation, judges, 
clinicians, attorneys, and community treatment providers 
with the focus on increasing support in the community for 
inmates who are released from the program.  Throughout 
2022, ECSD and the COPE Program continued to build on the 
relationship with the Mental Health Courts in Lynn and 
Lawrence.  With the shared goal of identifying appropriate 
individuals who would benefit from involvement in this 
specialty court as well as residing in a mental health unit 
while incarcerated, this team effort has proven its value.   
 
Participants in the Mental Health Courts and COPE are 
followed through the criminal justice process with a 
therapeutic approach.  COPE enrolled 79 inmates in 2022 
and was able to assist 46 in returning to the community 
through diversion efforts. 
 

ECSD established a relationship with the Prison Yoga Project in 2022. 
This national organization offers a restorative justice practice that 
focuses on recovery from trauma, development of resilience, and 
cultivation of empathy, compassion, and personal responsibility. The 
evidence-based, trauma-informed approach to yoga and mindfulness 
supports people in facing and releasing unresolved trauma safely and 
effectively. Through this program, inmates can learn about resources 
and tools for recognizing and reducing aggression, impulsivity, and 
reactivity. Pictured at left are two WIT yoga participants. 
 
As ECSD works to renew in 2023 the JMHCP Grant that funds COPE, 
the focus will be on increasing the 

availability of the program to a larger number of inmates as well as 
continuing to explore and offer evidence-based, creative programming.  
Read more about the Justice Mental Health Collaboration Program 
(JMHCP), the funding source for COPE, in the Grant Funding section. 

 
Correctional Alternatives for Re-Entry (CARE)  
 

Director Jacquelyn Leeman (Richards), pictured left, leads this Pre-Trial Re-
Entry Services initiative to provide critical institutional services as well as 
securing community-based services for our pre-trial population. An essential 
outcome of Pre-Trial Re-Entry Services is developing diversion opportunities 
through comprehensive treatment planning and established relationships with 
our criminal justice and community treatment partners.   
 

VOA Case Manager Ydalis Villa (L) and 
JMHCP Program Manager Alyssa 

Camilleri.  
 Alyssa holds a MasterΩs Degree in Social 

Work. 
And Congratulations to Ydalis, who 

completes her MŀǎǘŜǊΩǎ Degree in Social 
Work in May 2023. 
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Pre-Trial Re-Entry Resource Liaison Jane Sutter (pictured right) is the primary 
Case Manager for participants receiving services in the CARE Program.  Many 
ǎǳŎŎŜǎǎŦǳƭ ǇƭŀŎŜƳŜƴǘǎ ƛƴǘƻ ǘǊŜŀǘƳŜƴǘ ŀǊŜ ŘǳŜ ǘƻ WŀƴŜΩǎ ŀōƛƭƛǘȅ ǘƻ ŀǎǎŜǎǎ ǘƘŜ 
needs of the individual. Jane continues to receive praise from the attorneys, 
Probation Officers, and participants with whom she has built a rapport.  WŀƴŜΩǎ 
responsibilities also include DNA collection with the Massachusetts State Police 
(MSP) Combined DNA Index System (CODIS) Unit. Through coordinating 
collections and regular communications with the MSP, Jane assisted in a total 
of 219 collections in 2022.  
 

CARE Assistant Director Jennifer Murphy (pictured left) was added to the 
Pre-Trial Re-Entry team in 2022, coordinating services with Drug Courts, 
Mental Health Courts, Committee for Public Counsel Services (CPCS), 
Social Workers, and Veteran Services. Jennifer is a member of the 
Haverhill Drug Court team which had four graduating participants this 
year.  Additionally, she earned her MŀǎǘŜǊΩǎ Degree in Criminal Justice in 
May 2022 and participated in a half dozen other trainings/workshops in 
2022, including ORAS Train the Trainer, Recovery Court Professionals 
Training and FBI LEEDA Training.  
 
Our Specialized Re-Entry Services team provides case management that 

is designed to meet the specific needs of the participant including access to Mass Health, Medication 
Assisted Treatment (MAT), Vivitrol, DCF, DOR, and more. Together, Jackie, Jennifer, and Jane 
maintain a varying caseload of over 40 individuals. In 2022, participants totaled 267 with 130 
diversion plans accepted at court. These treatment plans include approximately 43 Drug Court, 14 
Veterans, five Mental Health Court and 29 CPCS/Social Worker placements.  Members of the team 
were invited to attend the 2022 Drug Court Conference and Drug Court Graduations.  In addition, 
they toured partnering program facilities such as Spectrum Clinical Stabilization Services (CSS) in 
Westborough. 
 

Essex Medication Re-Entry Grant Expansion (EMRGE) 
 

In 2022, the Essex Medication Re-entry Grant Expansion (EMRGE) Program, formerly known by the 
acronym Essex Medication Assisted Treatment (EMAT) inaugurated the first of its five-year grant, a 
collaboration between ECSD, Substance Abuse and Mental Health Services Administration (SAMHSA) 
and Volunteers of America of Massachusetts. The new iteration of the project remains a six-month 
program, initiated 30 to 90 days prior to release. EMRGE utilizes multiple assessment tools to identify 
needs, target treatment, and connect participants with community resources. Program staff utilize 
cognitive behavioral techniques, motivational interviewing, and case management to provide 
participants with services based on needs and skill deficits, as well as to offer coping skills training. 
 
Serving the three ECSD facilities, program staff are available to clients 24 hours a day. EMRGE aims 
to assist in removing barriers to recovery and serving to link clients with community services while 
reducing recidivism.  The following program data underscore that the work and dedication of the 
team enable participants to be more productive and successful in their reintegration back into the 
community.  
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The EMRGE team served 89 clients in 2022. A total 
of 70 baseline interviews were conducted by staff 
between January 4, 2022 and September 29, 2022 
(i.e. Grant Year One or GY1).  This was 70% of the 
GY1 target of 100 intakes. As of September 29, 2022, 
15 of 25, or 60%, of six-month follow-up interviews 
were completed.  
 
Gathering information: Follow-up interviews were conducted by EMRGE Program staff at the Essex 
/ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ for individuals still in custody or returned to custody, or by evaluation 
staff by phone for those who had left custody.   
 
As with the previous collaboration between SAMHSA, ECSD, and Volunteers of America, the results 
of the past year show a positive impact on the lives of the participants. The expanded grant from 
SAMHSA allows client access to MAT, counseling, and resources in underserved communities. The 
EMRGE team continues to partner with Probation and community centers to assist individuals who 
have been involved with the criminal justice system.  
 
Participants were referred to EMRGE from CASE, pre-trial and sentenced populations within the 
9ǎǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ ŎƻǊǊŜŎǘƛƻƴŀƭ ŦŀŎƛƭƛǘƛŜǎΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜ ǘƘŜ aƛŘŘƭŜǘƻƴ IƻǳǎŜ ƻŦ 
Corrections, Essex County Pre-release and Re-entry Center and Women In Transition. Demographic 
characteristics of the 70 participants enrolled in GY1 are included below. 
 
In addition to serving a broad range of races, Table 4 shows that the EMRGE Program serves all 
genders and ages. 
 
 

Table 4: Baseline Demographic Characteristics 

 % Number 

Gender (Total=70)   

Male 90.0% 63 

Female 10.0%   7 

Age (Total=69): Average Age of 35   

18 - 24  13.0%   9 

25 - 34  40.6% 28 

35 - 44  34.8% 24 

45 - 54    7.2%   5 

55 - 64    2.9%   2 

65+    1.4%   1 

Note: The difference in totals is due to one ŎƭƛŜƴǘΩǎ refusal to answer the age question. 

 

  

ά{ǳōǎǘŀƴŎŜ ǳǎŜ ŘƛǎƻǊŘŜǊ ƛǎ ŀ ŎƘǊƻƴƛŎ ŀƴŘ 
treatable disease. The EMRGE team is 
helping people to rebuild their lives from 
the ground up, offering an opportunity for 
ƭŀǎǘƛƴƎ ǊŜŎƻǾŜǊȅΦέ 
  - Harold du Four-Anderson, 
    M.Ed., LADC I, EMRGE Program Director 
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9ǎǎŜȄ /ƻǳƴǘȅ tǊŜπwŜƭŜŀǎŜ ϧ wŜπ9ƴǘǊȅ /ŜƴǘŜǊ  
 

Superintendent Heidi Mora (pictured below left) and 
Assistant Superintendent Jose Hernandez (pictured below 
right) oversee both the Essex County Pre-Release & Re-
Entry Center (ECPRC) in Lawrence and the Women in 
Transition (WIT) facility in Salisbury. 
 
¢ƘŜ 9/tw/ ƛǎ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ Ǉre-release facility which 
houses male inmates with less serious records as well as 
those who are approaching the end of their sentences and 
have earned the privilege of being transferred to the 
lower-security facility.   
 

 

The facility currently houses approximately 86 sentenced inmates and oversees approximately nine 
more on the Electronic Monitoring Program (EMP).  While some EMP participants live at home and 
some at group homes or sober houses, all are under the supervision of the ECPRC. 
 

Eligibility for the ECPRC 
To be allowed to be transferred from Middleton to the ECPRC, an inmate must be referred by his 
case worker to the ECPRC Board.  In addition to interviewing the candidate, the board reviews the 
inmateΩs criminal history, current charges, disciplinary record while at 
Middleton, willingness to take responsibility for his actions, and likelihood of 
succeeding at the ECPRC.  Inmates with certain charges, or with extensive 
criminal records are not considered for the ECPRC.   
 

Step-Down Process 
By giving inmates the opportunity 
to move from a medium-security 
facility to our pre-release facilities 
(ECPRC for males and WIT for 
females) we are helping these 
individuals prepare for a successful 
re-entry back into society.   
  

9/{5Ωǎ 9/tw/ 

άL ƘŀǾŜ ƭŜŀǊƴŜŘ ǘƘŀǘ ǿŜ ŀƭƭ ƘŀǾŜ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ  
ǘƻ ǊŜŀƭƭȅ ǎƘŀǇŜ Ƙƻǿ ǎƻƳŜƻƴŜΩǎ ŎǳǊǊŜƴǘ ǎƛǘǳŀǘƛƻƴ ƛǎ  
ŀƴŘ Ƙƻǿ ǘƘŜƛǊ ŦǳǘǳǊŜ ƭƻƻƪǎΦέ 
             -      Superintendent Heidi Mora 
 
ά²Ŝ ǿƛƭƭ ƻǾŜǊŎƻƳŜ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ƻŦ ǘƻƳƻǊǊƻǿ ƛŦ ǿŜ 
ǎŜŜƪ ŀƴŘ ƛƴǾŜǎǘ ƛƴ ǘƘŜ ǘŀƭŜƴǘǎ ƻŦ ǘƻŘŀȅΩǎ ǿƻǊƪŦƻǊŎŜΦ ά 

- Assistant Superintendent Jose Hernandez 

-  

Above: Tablets allow inmates to 
participate in programs, take courses, 
and even read their mail with ease, as 
Xavier P. is doing here. 
 
 

Left: Cristofer D. takes advantage of the 
fitness equipment offered at the ECPRC. 
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Program Focused 
The Lawrence and Salisbury facilities are less 
άƛƴǎǘƛǘǳǘƛƻƴŀƭέΣ ǿƛǘƘ ƴƻ ŦŜƴŎŜ ŀƴŘ ŀƴ ŜƳǇƘŀǎƛǎ ƻƴ 
programs.  Inmates wear their own clothes instead of a 
uniform and enjoy contact visits with friends and family.  
The ECPRC and WIT provide inmates with added 
responsibilities.  These responsibilities include increased 
program requirements and class participation, as well as 
additional work assignments at the facilities, community 
service, and work release. 
 

While individuals are allowed to move about the ECPRC campus in a 
less structured manner, all areas of the facility and all movement is 
closely monitored.  At left, Officer John Boardman mans ECPRC Control.   
 
COVID-Related Responsibilities 
We navigated and implemented recommended CDC and DPH 
guidelines of rigorous cleaning and screening for COVID, all while 
continuing ECPRC programs. 

 
Personnel 

- Captain James Comeau was assigned permanently to the role of 
Day Shift Commander for the ECPRC. He is responsible for the 
overall daily operations of the facility. He has adjusted well to the 
role and is respected by his peers.  Pictured right, Captain Comeau 
receives his certificate from Sheriff Coppinger for completing the 
FBI-LEEDA Program. 

- Lieutenant Robert Raymond has been assigned to the WIT facility 
in Salisbury. Lieutenant Raymond hit the ground running and has 
been a great fit at the pre-release facility.  

- Lieutenant Jon Latorella has been assigned permanently to the 
role of Shift Commander for the ECPRC on second shift. Lt. 
Latorella is outstanding in his new assignment and is always 
eager to take on more responsibilities. He is pictured left with 
Superintendent of Professional Standards Linda Clifford (L) and 
aŀǎǎŀŎƘǳǎŜǘǘǎ {ƘŜǊƛŦŦǎΩ !ǎǎƻŎƛŀǘƛƻƴ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ /ŀǊǊƛŜ 
Hill as he receives certification for completing 40 hours of Crisis 
Intervention Team Training. 

- Sergeant Joseph Cronin was promoted to Director of Food Services for the ECPRC. Director 
Cronin is responsible for the daily operation of the kitchen. He is known as a hard worker, 
and is not afraid to get his hands dirty.  Director Cronin takes pride in his work and continues 
to make a positive impact in his area of responsibility and beyond.   

- Previous 5ƛǊŜŎǘƻǊ ƻŦ CƻƻŘ {ŜǊǾƛŎŜǎ YŀǘƘƭŜŜƴ [ŀǿǊŜƴŎŜ ǊŜǘƛǊŜŘ ƛƴ WǳƴŜ ƻŦ нлннΦ άYŀǘƘȅέ 
oversaw the kitchen operations at the ECPRC.  We wish her a happy and healthy retirement.  

- In December 2022, Deputy Christine Eisenhaure retired as Assistant Superintendent of 
Programs.  We wish Christine all the best.  

 

Daily group meetings are a key 
component to success at the ECPRC. 
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2022 Highlights 

- The ECPRC is preparing for the process of the American Correctional Association (ACA) 
Accreditation scheduled for September 2023.  Preparation for the accreditation began in 
November 2021. 

- Funding for the ECPRC camera project has been secured, slated to begin in the spring of 2023.  
This will increase security throughout the facility. 

- In July 2022, the ECPRC finished updating the housing rooms in the Main Building.  

- In2Work/ServSafe Food Handling Certification: The Department has partnered with Aramark, 
piloting this program with Work Release. Once inmates obtain their certifications, they may 
be offered a job working at the ECPRC Kitchen, earning minimum wage.  Read more about 
In2Work in the Food Service section. 

- Under the Perkins Grant, our Hardscape Program built-out a 
mobile trailer (pictured left) allowing us to expand Hardscape 
projects beyond department grounds.  This past summer, the 
participants completed a project at Northern Essex Community 
College in Lawrence (pictured right).  

- The ECPRC library was moved from the lower level to the first 
floor of the Annex Building.  The new library was remodeled 
and equipped with the 
resources necessary to serve 
the inmates.  

- The ECPRC and the WIT 
partnered with Beauty Business 

Exploration and Start-Up Program, providing certifications and 
hands-on training consisting of makeup application and hair 
braiding.  It was a huge success.   

 
 

  

ά! ǇƭŀŎŜ ŦƻǊ ŜǾŜǊȅǘƘƛƴƎΧέ 
All tools are neatly stored in 

the newly remodeled 
Hardscape trailer. 

άaȅ Ǝƻŀƭ ŀǎ ŀ ƭŜŀŘŜǊ ƛǎ ǘƻ ƛƴǎǇƛǊŜ ŀƭƭ ǎǘŀŦŦ ǘƻ ŜȄŎŜŜŘ ǘƘŜƛǊ ǎŜƭŦ-expectations 
and seek out innovative and forward-looking approaches in all aspects of 
ǘƘŜƛǊ ŘǳǘƛŜǎΦέ 

- Captain James Comeau 

Success Story: Work Release Program results in permanent job for ECPRC participant  
 

LƴƳŀǘŜ άWǳŀƴ wΦέ ǿŀǎ ǘǊŀƴǎŦŜǊǊŜŘ ǘƻ ǘƘŜ 9/tw/ ƛƴ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ нлнн ŀƴŘ ƛƳƳŜŘƛŀǘŜƭȅ ǘƻƻƪ 
advantage of the many opportunities being offered at the facility. Juan originally took part in the 
Community Service Program as a member of the Graffiti Removal Unit.  However, upon learning 
that he was a certified mechanic, staff invited Juan to go before our Work Release Board.  He was 
approved and quickly paired up with a garage in Middleton.  Juan was able to step down to the 
Ladder House, transitional housing in Lawrence.  Upon his release, Juan continued working at the 
garage and received rave reviews from the site manager. 
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Programs & Treatment 
 

Educational, occupational, and rehabilitation programs are the 
mainstays of the ECPRC.  We provide the very best curriculum to 
prepare inmates for life after incarceration. 
 

HIV Peer Education & Support 
HIV services provide important education to our inmate population 
regarding prevention strategies as well as counseling and aftercare 
protocols for our identified HIV population.  Those individuals who 
are HIV-positive are given access to a variety of services for future 
care involving both medical treatment and counseling upon release. 

 

Long-Term Residential (LTR) & Sober Housing 
ECSD has several options that allow clients to secure placement within an LTR or sober housing.  All 
participating sober houses are Massachusetts Alliance for Sober Housing (MASH) certified. 

 

Intensive Outpatient Programming (IOP) and Structured Outpatient Addiction Programs (SOAP) 
Inmates who are returning home and wish to have a continuum of care can access programming 
through an IOP or SOAP Program.   

 

Department of Mental Health & MassHealth 
DMH access is available through reintegration staff.  In addition, reintegration staff are Certified 
Application Counselors and equipped to submit inmate applications to MassHealth.   

 

Medication Assisted Treatment (MAT) 

MAT services for sentenced populations interested in accessing treatment are coordinated by 
assigned reintegration staff.  All inmates are educated on MAT options at 90 days prior to release 
and have the option to make a self-referral through a reintegration staff member.  The inmate is then 
screened by a Wellpath Clinician to verify that the inmate has an opioid use disorder.   

 

Youthful Offenders Engagement Services 
¢ƘŜ 9ǎǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ ǇǊƻǾƛŘŜǎ ŀŎŎŜǎǎ ǘƻ ǎŜǾŜǊŀƭ ŎƻƳƳǳƴƛǘȅ-based programs 
committed to engaging youth and providing necessary support for a successful transition from 
criminal justice involvement to community. 
 

We have long-standing relationships with several partnering programs.  
 

Lawrence Youth Team (LYT) - A key component of LYT is the Sisu Program.  A Finnish word meaning 
grit, determination, and resilience, Sisu was developed by the U.S.  Department of Justice. Visit the 
LYT website at www.lawrenceyouth.org and Sisu at www.lawrenceprospera.org/programs/sisu  
Providing full services to the hardest to reach young men in Lawrence, the team focuses on: 

- Changing habits                       -     Community partnerships 

- Establishing opportunities                      -     General health and safety 

- Physical health & wellness          -     Trauma counseling 

- Prevention through transition counseling          -     Mental and behavioral health services 

- Engagement activities such as sports and educational projects 

Reintegration Coordinator 
Vicki Barry began as a 

Housing Officer.  She brings 
structure and understanding 

to her position. 

http://www.lawrenceyouth.org/
http://www.lawrenceprospera.org/programs/sisu
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United Teen Equality Center (UTEC) 
¦¢9/Ωǎ ƳƻtǘƻΣ ά.ǊŜŀƪƛƴƎ .ŀǊǊƛŜǊǎ ǘƻ ¸ƻǳǘƘ {ǳŎŎŜǎǎέ ǎŀȅǎ ƛǘ ŀƭƭ.  
They begin by meeting with young people while they are 
incarcerated, then partner with them post-release.  UTEC helps 
people ages 18 to 24, offering streetworker outreach, 
transitional coaching, workforce development, education, and 
civic engagement.  Participants can work at the UTEC-run 
mattress recycling center, woodworking shop, Café UTEC, 
UTEC Community Kitchen, or at the events hall that UTEC 
operates, hosting weddings, galas, and concerts.  To learn 
more, visit their website: www.utecinc.org 

 
Roca 
Through a Memorandum of Understanding the department has with Roca, 
they work with high-risk individuals both pre- and post-release, providing 
substance abuse counseling, education, job training, and job placement.  
Roca has an evidence-based and data-driven Intervention Model based on 
Relentless Outreach, Transformational Relationships, Stage-Based 
Programming, and Engaged Institutions.  This model enables Roca to help 
young people in different ways and for an extended period.   
 
Re-Entry Coordinator Kevin Ryner explained that he finds Ƙƛǎ ƧƻōΣ άŜȄǘǊŜƳŜƭȅ 
ǎŀǘƛǎŦȅƛƴƎΦέ  {ǘŀǘƛƴƎ ŦǳǊǘƘŜǊΣ άL ŎƻƳŜ ƛƴǘƻ ǘƘŜ Ƨŀƛƭ, and I have the chance to sit 
ǿƛǘƘ ǘƘŜǎŜ ƎǳȅǎΧǘƻ ǊŜŀƭƭȅ ǘŀƭƪΦέ    
 
To view an outstanding CBS Sunday Morning segment on Roca, which aired on February 26, 2023, go 
to: www.cbsnews.com/video/in-baltimore-changing-minds-and-saving-lives/  
To learn more about Roca, visit their website: rocainc.org 
 

Career Training 
 

Graphic Arts/Print Shop  
ά¢ƘŜǎŜ gentlemen ŀǊŜ ƭŜŀǊƴƛƴƎ ǎƪƛƭƭǎ ǿƘƛƭŜ ǇǊƻǾƛŘƛƴƎ ŀ ǎŜǊǾƛŎŜ ŦƻǊ ǘƘŜ ǇǳōƭƛŎΦέ That is what Print Shop 

Supervisor Tom Donovan said about his inmate work crew.  
Workers learn skills such as Introduction to Graphic Arts, 
Collator Operation, Offset Printing Press Operation, and 
Laminating.   
 
The team produces high-quality products for our department, 
as well as non-profit and government agencies.  In 2022 work 
was done for ǎŎƘƻƻƭǎΣ ŎƻǳǊǘǎΣ ǘƘŜ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩǎ Office, and 
many others.  To assure quality and efficiency, our old 1090 
Riso printer was replaced with a new Riso SF5450 II Digital 
Duplicator.   
 

L to R: UTEC Councilor Alex 
Santiago, ECPRC Reintegration 

Coordinator Julie Hartling, 
and Lt. Joseph DiPietro 

Print Shop Supervisor Tom 
Donovan (L) and Lt. Joseph 

DiPietro 

Re-Entry 
Coordinator Kevin 

Ryner of Roca 

http://www.utecinc.org/
http://www.roca.org/
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ServSafe Food Service Certification/Food Handlers Certificate  
This course teaches inmates the basics of kitchen procedures and 
cleanliness.  Each participant that completes the course receives a 
certificate that is recognized throughout the restaurant industry.  
Pictured right, Captain Michael Shultz (L) praises Director Paul 
Caruso and his Aramark staff. 
 
In2Work Vocational Training Program 
This initiative, started in 2021, teaches basic food service skills to inmates.  Upon completion, each 
participant receives a certificate.  Learn more in the Food Service section.   
 
Occupational Safety & Health Administration (OSHA)  
Students who attend all 10 hours of training and pass the final exam receive certification from OSHA.  
In 2022, we certified 19 inmates.  Classes include: 

- Introduction to OSHA 

- Hazard Communication 

- Fire Prevention 

- Electrical 

- Machine Guarding 

- Personal Protective Equipment 

- Materials Handling & Hazardous Materials 

- Walking and Working Surfaces (Scaffolding and Fall Protection) 

- Blood Borne Pathogens 

- Certification Examination 
 
Hardscape Program (Perkins Grant) 
Hardscape students learn the basics of 
masonry for construction and landscaping.  
Curriculum includes the art of laying brick, 
concrete block, glass block, and stone.  
Students receive hands-on experience 
designing and building retaining walls, 
decorative stone, walks, and flooring.  They 
pour concrete, install pavers, read blueprints, 
prepare estimates, and practice the safe use of 
power tools.  Program participants have the opportunity to take part in the Outside Project Program, 
working on community and commercial projects. 
 

Maintenance Officer Daniel Newton (pictured left) has had the 
opportunity to work with instructor Dave Collins and his Hardscape 
students.  Officer NŜǿǘƻƴ ŜȄǇƭŀƛƴŜŘΣ ά5ŀǾŜ ŘƻŜǎ ŀ ƎǊŜŀǘ Ƨƻō ǿƛǘƘ ǘƘŜǎŜ 
men, getting them interested in hardscape and focusing on quality 
workmanship.  ¢ƘŜ ǎǘǳŘŜƴǘǎ Ŏŀƴ ǊŜŀƭƭȅ ōŜ ǇǊƻǳŘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘǎ ǘƘŜȅ ŘƻΦέ 
 
 

Outdoor visiting area: 
What was a 
nondescript patch of 
land is now a beautiful 
patio and seating area, 
thanks to Hardscape. 
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Graduating from one of our Career Training Programs can mean a whole new path upon release, 
whether it is from our Telecommunications Technology course (pictured left and center) or 
Hardscape (pictured right).  

 

Education 
 

HiSET: High School Equivalency Preparation  
Through Northern Essex Community College (NECC) instruction, students can obtain their HiSET.  
Students are first assessed as to their existing educational levels and needs.  Three levels of 
instruction are available: Adult Basic Education for entry level learners, Pre-HiSET, and HiSET for the 
higher-level students.  A key component is that students are regularly assessed and progress through 
the levels of learning.  Students are also offered onsite testing to obtain their high school equivalency. 
 
Adult Basic Education (ABE) 
ABE instruction prepares students for the High School Equivalency Preparation (HiSET) test.  Students 
are initially assessed to measure grade levels and needs.  Based on this assessment, students are 
placed in an appropriate level of instruction.  They are regularly assessed to measure learning gains 
and development. 
 

Within the Essex County {ƘŜǊƛŦŦΩǎ Department, the goals of the HiSET Program are: 

- To ensure that youth residing within our facility are provided with the opportunity and 
educational services needed to transition from institutions to schools and/or employment; 

- To meet the same challenging state academic standards that all youth are expected to meet; 

- To prevent youth who are at risk of academic failure from dropping out of school, or to 
provide a support system for youth who have dropped out of school, or who are returning to 
school after residing in an institution.   

 
College Courses 
College classes are offered through Merrimack College and Northern Essex Community College.   
 
Second-Chance Act Technology-Based Career Training Program  
Offered through a Bureau of Justice Assistance Grant, C-Tech, a Certified Training Program, focuses 
on advanced technology training.  The main areas of study include Network Cabling, Fiber Optics, 
Telecommunications, Residential Audio/Video Systems, Telephone VOIP (Voice Over Internet 
Protocol), Energy Management, Grounding and Bonding, and Wireless Systems.  Many of these areas 
of study provide relevant certifications showcasing the learned techniques.  Read more about this in 
the Grant Funding section. 
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Inmates Work to Provide for Others 

!ǘ ά¢ƘŜ CŀǊƳέ 9/tw/Ωǎ {ǘŀŦŦ and ECPRC inmates 
volunteer to tend the crops together. They enjoy not 
only the fresh air and sunshine, but also the satisfaction 
of seeing the produce they grow go to help others.   
 

With Senior Correctional Officer 
Kathleen Lawrence retiring in 
2022, Corrections Specialist 
retired Sergeant Dennis 
Laubner stepped right in to run 
the farm.  Dennis already had a 
reputation of working well with 
ECPRC inmates, and he had 
years of experience overseeing 
the farm.  In 2022, we had a 
bumper crop, with 7,390 pumpkins and almost 16 tons                                                          

            of produce. 
 
What does 16 tons of vegetables consist of? 
 Zucchini Squash 5,200 lbs. 
 Eggplant 4,775 lbs. 
 Butternut Squash 3,210 lbs. 
 Summer Squash 3,130 lbs. 
 Watermelon 3,120 lbs. 
 Cantaloupe 2,830 lbs. 
 Peppers 2,605 lbs. 
 Tomatoes 2,600 lbs. 
 Corn 1,860 lbs. 
 Cucumbers 1,460 lbs. 
 Potatoes 565 lbs. 
 Green Beans 65 lbs. 
 
Figure 6 shows how the produce was distributed. Donated produce was shared with Sacred Hearts 
Food Pantry ƛƴ .ǊŀŘŦƻǊŘΣ [ŀȊŀǊǳǎ IƻǳǎŜ ƛƴ [ŀǿǊŜƴŎŜΣ aȅ bŜƛƎƘōƻǊΩǎ ¢ŀōƭŜ ƛƴ !ƳŜǎōǳǊȅΣ ǘƘŜ ±ŜǘŜǊŀƴǎ 
Center in Haverhill, as well as many other non-profits. 
 

Of the 7,390 pumpkins grown, a few were used to decorate our 
facilities, but most were given to over 14 charities and schools.  
Some of the schools who received our pumpkins were Lynn Wood 
School in Lynn, Frost School in Lawrence, Sacred Heart in Lynn, and 
Bagnell School in Groveland.  Other groups included Hamilton 
Counsel on Aging, Andover Boys Club, Lynn Girl Scouts, Gloucester 

Youth Football, Salisbury Boys and Girls Club, Torigian Family YMCA in Peabody, Violence 
Intervention Program in Haverhill, Temple Emmanuel in Andover, and Calvary Baptist Church in 
Haverhill.  

Donated
19,790pounds

Utilized at the 
ECPRC& WIT
5,540pounds

Utilized at the 
Middleton Facility

6,090pounds

Figure 6: Produce Distribution

Pictured on the farm (L to R) are 
Superintendent Heidi Mora, Sheriff Kevin 
Coppinger, retired Sgt. Dennis Laubner, 

and Assistant Superintendent Jose 
Hernandez. 



41 

²ƻƳŜƴ Lƴ ¢Ǌŀƴǎƛǘƛƻƴ CŀŎƛƭƛǘȅ 
 

The Women In Transition (WIT) facility is a 24-bed adult community 
residential correctional facility which houses female offenders classified 
to minimum and pre-release security.  The facility opened in January 
2001, with an emphasis on facilitating reintegration back into the 
community and addressing the substance abuse issues of the residents.   
 
The primary mission of the WIT isΣ άΧto increase public safety by assisting 
female offenders in obtaining the resources and skills they need to 
successfully reintegrate into society.έ  Through the integration of various 
programming components, including individual and group counseling, 
education, employment, and community service, it is the goal of the WIT 
to teach incarcerated women personal accountability and pro-social 
alternatives to anti-social and unhealthy lifestyles. 

 
Overseen by Superintendent Heidi Mora, the program design accommodates minimum security 
female inmates and those approaching the end of their sentences.  The Essex County female inmates 
are housed at the Suffolk County House of Correction and Department of Correction MCI 
Framingham.  Assistant Superintendent Krystina McFarland and other members of the Classification 
Board assess eligible sentenced inmates reviewing criminal history, current charges, and the 
likelihood for success at the WIT.  Upon approval, the inmate is transferred to the WIT for the 
remainder of her sentence.  In April 2022, the Female Clean and Sober Existence (CASE) Unit 
transitioned to the WIT from our Middleton facility.  It is now accepting pre-trial diversion inmates.   
 
Assistant Superintendent McFarland is the Director of 
the WIT and has been with the Department for 12 years.  
After working as a Correctional Officer for four years, 
she was promoted to Assistant Director of the Lawrence 
Office of Community Corrections and then Director of 
the Lynn Office of Community Corrections.  Director McFarland is responsible for the management 
and administration of all matters pertaining to security, operations, treatment programs, education, 
and program services, as well as re-entry initiates of the WIT facility. 
 
Programs & Treatment 
²ƻƳŜƴΩǎ IŜŀƭǘƘ ϧ ²ŜƭƭƴŜǎǎΥ This Spectrum-facilitated program is a psychoeducational group which 
includes gender-specific health and wellness information for women.  It covers a wide range of 
female-related health issues, body image, and selfcare. The program also 

collaborates with Greater Lawrence Family Health in 
coordinating the testing and education of inmates for HIV 
and other communicable diseases.  Spectrum Clinicians 
Amanda Ferland-Colon (pictured left) and Kathy Machurt, 
LADC II (pictured right) bring wonderful energy to group 
sessions at the WIT. 

 

Known for her 
dedication to her work, 
A.S. Krystina McFarland 

proudly runs daily 
operations of the WIT. 

άL ŀƳ ǾŜǊȅ ƎǊŀǘŜŦǳƭ ǘƻ Ƴȅ ǘŜŀƳ.  They 
take it upon themselves to do what is 
ƴŜŜŘŜŘΦέ 

- A.S. Krystina McFarland 
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CASE at the WIT 
The WIT has dedicated eight beds to the female CASE Unit.  This unit serves individuals referred by 
supervising courts, who would benefit from a community-based treatment plan where they could 
access a non-custodial form of supervision.  Participation may include individuals with new offenses 
and/or probation violations.  CASE provides individualized care that is tailored to each participant's 
recovery goals and needs.  It facilitates treatment plans to a wide spectrum of addiction services that 
are customized and logistically coordinated to ensure continuation of treatment.   
 

CASE staff provide guidance and appropriate advocacy in developing treatment plans and 
commitment to identified recovery goals.  Individual and group counseling provide participants with 
stabilization, restoration of self-worth, and reengagement with personal recovery interests.  The 
facility provides transportation to long-term residential and sober housing at time of discharge. In 
2022, the WIT had 17 women successfully compete the CASE Program.  See all of the CASE statistics 
in the Clean and Sober Existence section. 
 

Work Release 
We placed 16 women in work release.  Thank you to our business partners: A.W.  Chesterton, All 
!ƳŜǊƛŎŀƴ ¢ŀǾŜǊƴΣ !ƴŘȅƳŀƴΩǎ 5ŜǎǎŜǊǘ ϧ .ŀƪƛƴƎ /ƻƳǇŀƴȅΣ 5ǳƴƪƛƴ 5ƻƴǳǘǎΣ ŀƴŘ aŀǊƪŜǘ .ŀǎƪŜǘΦ  Read 
more in the Community Service & Work Release section. 
 

Community Service 
Through our partners Blue Ocean Music Hall, Middleton DPW, Gloucester Park & Recreation 
Department, and Bartlett Mall, 14 inmates participated in the program.  Read more in the Community 
Service & Work Release section. 
 

Center for Urban Entrepreneurship Beauty Exploration Program 
The Primary objectives of thƛǎΣ άExploration & Start-Upέ Ǉrogram are: to 
provide participants with an understanding of what it takes to start a 
beauty business; to provide an environment for them to safely 
experiment with their business ideas; and to launch their businesses and 
receive ongoing assistance post-launch to sustain their ventures. 
 

Family Enrichment Nurturing Program 
This strength-based program is a series of weekly classes facilitated by Pathways for Children which 
families take together.  It helps families incorporate new, positive, and nurturing patterns into their 
homes.  Parents and children learn the same skills, although their teachers and classrooms are 
separate. 

 
Implementation of the ORAS Risk Assessments 
The Ohio Risk Assessment System (ORA{ύ ƛǎ ǳǎŜŘ ǘƻ ƳŜŀǎǳǊŜ ŀƴ ƻŦŦŜƴŘŜǊΩǎ Ǌƛǎƪ ǘƻ ǊŜŎƛŘƛǾŀǘŜ ōȅ 
developing individualized case plans targeting their highest criminogenic needs through 
interventions such as improvement in education/employability, clinical groups, support with housing 
and community resources, and substance use supports. 
 

ά¢ƘŜ ƪŜȅ ǘƻ ǎǳŎŎŜǎǎ ƛǎ ƘŀǊŘ ǿƻǊƪ and ŘŜǘŜǊƳƛƴŀǘƛƻƴΥ ŘǊŜŀƳ ƛǘΣ ōŜƭƛŜǾŜ ƛǘΣ ōǳƛƭŘ ƛǘΗέ 
- Krystina McFarland, WIT Director Assistant Superintendent 
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Department of Corrections (DOC) Boost Credit Program 
After completing a 26-session evidence-ōŀǎŜŘ ǇǊƻƎǊŀƳΣ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘ Ŏŀƴ ǊŜŎŜƛǾŜ ά.ƻƻǎǘ /ǊŜŘƛǘέ 
which gives them the ability to leave the WIT and step down to supervised release. 
 
Sabrina Best Scholarship 
The non-profit Sabrina Best Foundation is committed to supporting women 
through their journey of recovery.  They provide support to women in their 
effort to obtain quality treatment programs, recovery housing, and counseling 
for addiction.  In doing so, they collaborate with local sober programs and 
communities to raise awareness about addiction, substance abuse, treatment 
options, and recovery programs.  Two women at the WIT received scholarships 
in 2022.  [ŜŀǊƴ ƳƻǊŜ ŀōƻǳǘ ǘƘŜ {ŀōǊƛƴŀ .Ŝǎǘ CƻǳƴŘŀǘƛƻƴΣ ŀƴŘ ǊŜŀŘ {ŀōǊƛƴŀΩǎ 
ƳƻƳΩǎ ƘŜŀǊǘŦŜƭǘ ǎǘƻǊȅ ŀǘ: shewillriseagain.org 
 
Focus on education: Partnering with Northern Essex Community College, we have been working to 
increase engagement in education and introducing college classes.   

2022 results: 
o Permanent Learning Specialist hired for WIT 
o 5 individuals enrolled in HiSET with 1 person passing and receiving her HiSET 
o 6 inmates enrolled in college classes 
o 419 hours of Spectrum clinical education completed by sentenced inmates and 234 

hours by CASE Unit inmates 
o Referrals completed: 

Á 27 to Volunteers of America Pathway to Home Grant 
Á 10 to STAR    Read more In the Supporting Transition and Re-Entry section. 
Á 9 to EMRGE    Read more in the Essex Medication Re-Entry Grant Expansion 

section. 

 

YŀǊŀΩǎ /ǊƻŎƘŜǘƛƴƎ /ǊŜǿΥ With donated yarn -including a 
ǇŀƭƭŜǘΩǎ ǿƻǊǘƘ ŦǊƻƳ hŎŜŀƴ {ǘŀǘŜ Wƻō [ƻǘΗ ς Kara taught 
other residents how to crochet blankets. Over 20 of 
these blankets were donated to the Veterans Northeast 
Outreach Center, Inc. in Haverhill.  This wonderful 
agency helps homeless and at-risk veterans find shelter 
and work toward self-sustainment. To learn more, visit: 
www.vneoc4vets.org 
 

Above: The crocheting crew, under 
the watchful eye of Kara (left rear). 

 
Right: Kara (3rd from left), WIT staff, and 
members of Veterans Northeast Outreach 
Center, Inc. 

file://///fileserver/Statistics%20Database/Annual%20Reports,%20ECSD/2022%20Annual%20Report/shewillriseagain.org
http://www.vneoc4vets.org/
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Personnel 

- Reintegration Officer Cynthia Deleón completed the ORAS T4T series to be able to train others 
in this assessment tool. 

- Lt. Robert Raymond successfully completed Environmental Health and Safety training to 
become the facility Environmental Health & Safety Officer  
 

 
 

 

 

 
 
 

/ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜ ϧ ²ƻǊƪ wŜƭŜŀǎŜ  
 

Once an inmate has completed specific programs, 
maintained a good disciplinary record, and 
demonstrated a commitment to a successful 
reintegration, they are encouraged to work in the 
community through Community Service or Work 
Release.   
 

 
Community Service 
In addition to overseeing all major facility projects at the ECPRC, Assistant Superintendent Sean 
Gallagher runs our Community Service.  This program allows participants to gain self-confidence by 
giving back to society, and perhaps learn skills they can use upon release; all while saving taxpayer 
money.  Under Correctional Officer supervision, work crews from the ECPRC and WIT provide 
services to municipal agencies and non-profits throughout Essex County and beyond.   
 
In 2022, ECPRC inmates provided 275 work crews, with up to eight men, for community service.  
Another 62 crews, each with between four and six workers, 
helped to keep our state highways clean.  Some agencies we 
worked with included the Rowley Highway Department, 
Massachusetts State Police, and Middleton DPW.  ECPRC crews 
also worked at the Massachusetts State House, where they 
provided 230 crews, consisting of four men, to clean multiple 
times a week.  ECPRC crews also worked 249 days at our 
Middleton facilityΣ ƛƴ ǘƘŜ ƎŀǊŀƎŜ ŀƴŘ ǿƛǘƘ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ 
maintenance staff.  In addition, Community Service participants 
worked 109 days on the ŘŜǇŀǊǘƳŜƴǘΩǎ ƎǊŀŦŦƛǘƛ ǘǊǳŎƪ, working to 
enhance communities through graffiti removal and landscaping.   
 

Mainstays of the WIT 

Left: Lt. Robert Raymond 

Right: Reintegration Coordinator Cynthia 
Deleón (L) and Clinical Director Heidi 
Dube 
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Fourteen women from the WIT took part in Community Service, working at The Festival of Trees for 
the Salisbury Chamber of Commerce, Middleton DPW, Gloucester Parks & Recreation Department, 
and The Bartlett Mall.  In total, inmates from our pre-release facilities gave approximately 26,581 
hours back to the community. 
 

 

Work Release 
At our ECPRC and WIT facilities, the Work Release Program partners 
with employers throughout Essex County to provide employment 
opportunities for incarcerated individuals preparing to be released 
from custody.  By partnering with the Work Release Program, 
employers who are sometimes struggling to maintain proper staffing 
levels get an alternative stream of employees who are reliable and 
eager to work.   
 
The Work Release Program is just one piece in the reintegration 
process to try to reduce recidivism in the population by providing 
inmates with a source of income.  ¢ŀƪƛƴƎ ŎŀǊŜ ƻŦ ǘƘŜ ƻŦŦŜƴŘŜǊΩǎ 
financial need provides some stability to the individual while entering 

back into the community.  Eligible participants are paired with employers based on many factors with 
the overall goal being that they remain with the employer post incarceration.  The offenders gain 
work experience and skills, all while saving money and giving them a financial base prior to being 
released.   
 
While still adjusting to changes in the workplace due to COVID, the Work Release Program was able 
to be fully operational for the entire year in 2022.  While partnering with 16 local companies 
throughout the year, we were able to place 50 individuals based on their prior work history and skills.  
In total, Work Release participants filled 57 open positions at employers throughout Essex County. 
 
A few of the employment partners we maintained through 2022 are: 

- Whitcraft Group in Newburyport.  Producing parts for the Aerospace 
Industry, Whitcraft Group (now Pursuit Aerospace) offers positions 
operating press machines, grinding and finishing parts.  Whitcraft Group 
has partnered with the Work Release Program for many years and has 
retained multiple individuals, including sending some to more advanced 
machinist trainings.   

- Adamson Industries in Haverhill returned to 
partnering with the Work Release Program in 2022.  
Adamson Industries outfits emergency vehicles with 
all the necessarȅ ŀŎŎŜǎǎƻǊƛŜǎ ŦƻǊ ŜŀŎƘ ǾŜƘƛŎƭŜΩǎ 
individual purpose.  They install everything from lights and sirens to security cages and 
firearm storage units.   

- Salem Metal Inc., in Middleton was a new partner in 2022.  Salem 
Metal produces custom enclosures, panels, and bracket mounts of 
ŘƛŦŦŜǊŜƴǘ ǎƘŀǇŜǎ ŀƴŘ ǎƛȊŜǎ ōŀǎŜŘ ǘƘŜ ŎǳǎǘƻƳŜǊΩǎ ǎǇŜŎƛŦƛŎŀǘƛƻƴǎ.  They 
produce individual pieces such as signs, handrails, and decorative pieces. 

Reintegration Coordinator 
Nicholas Eaton brings years 
of experience as a Housing 
Officer to the position of 
Work Release Director. 
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hƴŜπ̧ŜŀǊ wŜŎƛŘƛǾƛǎƳ wŀǘŜǎΥ нлнм 
 
 

¢ƘŜ 9ǎǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ ŘŜŦƛƴŜǎ ǊŜŎƛŘƛǾƛǎƳ ŀǎ being found guilty of a new crime within 
one year after release.  Figure 7 below shows a breakdown of recidivism by facility.  As recidivism is 
measured one year after release, recidivism reports, άǊǳƴ ƻƴŜ ȅŜŀǊ ōŜƘƛƴŘΦέ The data reflect inmates 
who were released between 1/1/2021 and 12/31/2021 and recidivated within one year of their 
release.  The most recent report measures recidivism rates for 2021 (measured in 2022.) The 
recidivism for all sentenced inmates released in 2021 was 21.35%.  Of the 773 sentenced inmates 
released in 2021, 162 recidivated. 
 
We have also displayed the percentage of releases that were involved with the criminal justice 
system by way of having a new arrangement or violating probation. 
  

Middleton ECPRC WIT Overall

% Rearraigned 19.93% 17.39% 21.43% 19.40%

% Violated Probation 7.13% 6.52% 11.90% 7.24%

% Found Guilty (i.e. Recidivated) 26.14% 9.24% 11.90% 21.35%

0.00%

10.00%

20.00%

30.00%

Figure 7: 2021 One-Year Recidivism Rates

Mom and Dad lead by example 

Pictured at one of our recent Basic Training Academy 
graduations is Air Force ROTC Cadet and Drill Team member 
Jariel Hernandez, flanked by mom, Basic Training Academy 
Director Allisson Hernandez and dad, ECPRC Assistant 
Superintendent Jose Hernandez.  
 

The Salem, NH High School Air Force ROTC Drill Team gave a 
stunning demonstration. 
 

Thank you all for your dedication. 
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5ŀƛƭȅ ²ƻǊƪƛƴƎǎ ƻŦ 9/{5 

aƛŘŘƭŜǘƻƴ LƴǘŀƪŜ 
 

Captain Corey Peabody ƻǾŜǊǎŜŜǎ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ 
Intake, Inmate Property, and Transportation 
Divisions. aƛŘŘƭŜǘƻƴΩǎ LƴǘŀƪŜ admitted a total of 
3,466 new inmates.  Out of the 3,466 inmates 
admitted, 2,845 were pre-trial, 610 were 
sentenced, and 11 were safe-keep inmates from 
local police departments.  The Intake Division had a 
busy year, with a total of 6,506 inmates going out to 
court, 138 outside medical appointments, and 
2,410 inmates leaving to be transferred to other 
secure facilities.  Every 
one of these outside trips 
comes in and leaves 
through Intake.  When 

entering the facility, all inmates are thoroughly screened which helps 
ensure that contraband is not entering the facility.  This screening includes 
x-ray and body scanning technology.  New inmates are fingerprinted and 
photographed by Intake staff.  Daily intake operations are supervised by 
Sergeant Justin Sarofian (pictured right behind the glass of the Intake desk) 
and Sergeant John Mahoney, Intake can be one of the busiest areas in the 
department. 
 

The correctional officers assigned to Intake work closely with clerical, medical and psychological, and 
Re-Entry staff, as well as the Transportation Division to maintain a controlled and safe working 
environment.  Information is collected to ensure a successful transition to the appropriate 
classification level, recognize and identify medical or mental health issues, and prepare the inmate 
for placement in the Middleton facility.  
 
Vigilance pays off: In April 2022, Officer Said Djedid 
observed an inmate acting suspiciously in a cell while 
awaiting transfer.  The inmate was brought to a 
private and secure area and thoroughly searched, at 
which time a large amount of narcotics was 
confiscated.  This action directly stopped a 
substantial volume of contraband from entering 
another facility.  The inmate involved was also 
extremely volatile, and Officer Djedid did an 
exceptional job de-escalating the situation. 
 

  

9/{5Ωǎ aƛŘŘƭŜǘƻƴ ŦŀŎƛƭƛǘȅ 

aƛŘŘƭŜǘƻƴΩǎ ƘƛƎƘ-tech Intake area  
is kept immaculate. 
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LƴƳŀǘŜ tǊƻǇŜǊǘȅ 
 

 

Property Officer Michael McNeil (pictured left) oversees the storage of 
inmate property, including clothing, jewelry, and other valuables while 
ensuring that the department is in strict compliance with policy standards 
set for storage, seizure, and release of property.  He also works closely 
with the public, handling all property releases and court clothing 
exchanges.  Officer McNeil has worked in the Property Division for the 
last eight years and exemplifies professionalism. 
 
 

 

¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ 
 

¢ƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ Transportation Division is 
responsible for providing inmate movement outside of 
the secure perimeter of the Essex County Correctional 
Facility.  ά¢ǊŀƴǎǇƻΣέ ŀǎ ƛǘ ƛǎ ŎŀƭƭŜŘΣ ƛs also responsible for 
providing mutual aid to law enforcement throughout 
the county, to include motor vehicle accidents, medical 
events, and emergency situations.  All transportation 
actions are directed by Sergeant Danny Kao and 
Sergeant Mark Swiniarski, who are responsible for 
communicating with the outside agencies on a daily 
basis.   
 
In 2022, the Transportation Division provided the 
following transports: 

- 138 medical appointments to 15 facilities 

- 2,410 transfers to 38 secure facilities  

- 6,506 court appearances (5,563 in Essex County 
and 943 out-of-county) 

 
άCongratulationsΗέ to Captain Peabody who, in December, received his Master of Science in 
Accounting. 
 
Calm Under Pressure 
In November 2022, while providing inmate transportation on the South Shore, Deputies Joseph 
Barber and Mervin Reyes were involved in an accident.  They notified Sergeant Swiniarski, who 
quickly sprang into action and coordinated a response with the Massachusetts State Police and 
Bristol County Sheriff's Office.   
 
Sergeant Swiniarski's swift actions allowed our staff to be safely treated by medical staff while the 
Bristol County Sheriff's Office watched the inmates at the hospital.  Thanks to Sgt. Swiniarski's level 
of professionalism, the incident was handled without further issue. 

Transportation Sergeant Danny Kao (L) and 
Captain Corey Peabody in our transportation 

sallyport 
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/ǊƛƳƛƴŀƭ wŜŎƻǊŘǎ 
 
Lt. Katherine Allen oversees our Criminal Records Division which is 
ƭƻŎŀǘŜŘ ƛƴ aƛŘŘƭŜǘƻƴΩǎ LƴƳŀǘŜ LƴǘŀƪŜ .ǳƛƭŘƛƴƎ and operate 24/7/365.  
Criminal Records is responsible for maintaining all records for inmates 
in Middleton, ECPRC, and WIT custody.  We continue evolving and 
adapting our staffing to fulfill our workload.  In this effort, we 
welcomed a new Records Clerk, Brittany Feldman, to the department. 
 
Pictured at right, Sheriff Coppinger presents Lt. Allen her certificate for 
ŎƻƳǇƭŜǘƛƴƎ ǘƘŜ C.LΩǎ ǇǊŜǎǘƛƎƛƻǳǎ [995! Program. 
 

Last year, even though we saw a decrease in the number of court appearances taking place on video, 
compared to previous years of the COVID-19 pandemic, we continued to make the Video Conference 
area available to accommodate court appearances and psychiatric evaluations.  We also continued 
to process the release of inmates from Video Conference, so instead of being released directly from 
the court, our department is tasked with clearing and prepping video conference releases. 
 

A Day in Criminal Records 
Just some of the duties covered by 9/{5Ωǎ Criminal Records staff include: 

- Creating and maintaining case records and documentation 

- Conducting all booking and intake of new commitments 

- Approving, scheduling, and conducting video conference hearings and attorney video visits 

- Scheduling inmate court appearances 

- Scheduling inmates from all three facilities for parole and/or sentence expiration 

- Serving restraining orders and Department of Revenue Orders to individuals in custody 

- Scheduling attorney Video Connect visits, as well as all friends and family video visits at our 
Middleton facility 

- Providing services to certified victims of crimes by making resources regarding offenders 
available.  See the Victim Services section. 

- Responding to court orders, subpoenas, and other requests for information 
 

±ƛŘŜƻ /ƻƴŦŜǊŜƴŎƛƴƎ 
 

Video conferencing requires coordination between our department and 
the courts, as well as reliable technology and knowledgeable staff on each 
end.  The benefits are increased efficiency as well as decreased safety risks 
and transportation costs associated with driving offenders to court 
appearances. 
 

Table 5 shows we had 6,224 video conferences in 2022.  With COVID-19 
restrictions lifting, more in-person appearances reduced the number of video conferences by almost 
20% from the prior year.  Figure 8 displays the monthly volume. 
 
Records Clerk Louis Felix (pictured above in one of our Video Courtrooms) greets everyone with a smile. 
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Table 5: 2022 Video Conferences by Court 
Source: Alison Hall, ECSD Criminal Records Clerk 

  Lawrence Salem Lynn Peabody Haverhill Newburyport Gloucester 
Essex 

Superior 

Other 
Counties 
and DOR 

Totals 

January 52 60 72 29 103 56 23 114 129 638 

February 47 58 66 19 86 51 19 91 93 530 

March 32 88 83 21 104 43 16 90 97 574 

April 17 91 90 11 70 36 9 79 109 512 

May 30 89 68 13 82 31 14 94 100 521 

June 30 92 60 18 79 30 8 83 76 476 

July 15 96 46 11 99 28 8 76 65 444 

August 24 109 63 17 93 42 18 104 93 563 

September 20 104 73 14 98 48 9 103 86 555 

October 11 93 57 7 95 36 11 91 78 479 

November 7 116 47 8 92 35 14 96 80 495 

December 7 74 65 18 71 32 17 90 63 437 

Totals 292 1,070 790 186 1,072 468 166 1,111 1,069 6,224 

 

 
 

aƛŘŘƭŜǘƻƴ {ŜŎǳǊƛǘȅ /ŀǇǘŀƛƴ 
 

With 31 years at ECSD, Captain Edward Melanson is prepared to manage several key areas.  In 
addition to Central Control, Outer Perimeter Security, the Mailroom and Visits, he oversees Security 
& Restraint Equipment, Key Control, Tool Control, our Female Holding Area, and Video Court. 
 

On any given day, Captain Melanson and his staff may conduct security checks in our visit areas, clear 
attorney laptops coming in, approve visits from government agencies such as the Department of 
Children and families (DCF) or the Internal Revenue Service (IRS), or inspect our fluoroscope (x-ray) 
machines.  When Captain Melanson was asked how he accomplishes so much, he modestly stated, 
άL ƘŀǾŜ ǎƻƳŜ ǊŜŀƭƭȅ ƎƻƻŘ ǇŜƻǇƭŜΦέ   

0 100 200 300 400 500 600 700

January
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March
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May
June
July
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November
December

Figure 8: 2022 Video Conferences by Court 
Source: Alison Hall, ECSD Criminal Records Clerk

Lawrence Salem Lynn
Peabody Haverhill Newburyport
Gloucester Essex Superior Other Counties and DOR
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/ŜƴǘǊŀƭ /ƻƴǘǊƻƭ 
 

This is the communications hub of the Middleton 
facility, functioning around the clock.  The highly 
trained officers are responsible for: 

- Monitoring all activity among employees, 
inmates, and visitors to ensure the safe and orderly 
running of the facility 

- Running background checks to allow only 
individuals with the appropriate clearance access 
to the facility 

- Overseeing the issuing of vehicles, weapons, and 
restraint equipment to officers 

- Supporting Security Investigations in 
maintaining all cameras and locking-doors in the 
facility 

 
 

CŜƳŀƭŜ IƻƭŘƛƴƎ !ǊŜŀ  
 

²ƘƛƭŜ ǘƘŜ ƴŀƳŜ ƛǎ ǘƘŜ ǎŀƳŜΣ ǘƘƛǎ ǳƴƛǘΩǎ ŎƭŀǎǎƛŦƛŎŀǘƛƻƴ Ƙŀǎ ōŜŜƴ changed to more of a safe keep/court 
return holding area.  The flexibility of the staff has been remarkable in their dealing with unclassified 
inmates, maintaining the cleanliness of the Inmate Services Building, handling the additional 
responsibility of attorney video visits, in-person visits, and assisting in court video conferences. 
 

¢ƻƻƭ /ƻƴǘǊƻƭ 
 

The revamping of the facility tool cribs by Officer Daniel Whipple is complete.  
This process took all outdated tools offline.  The shadow boards and cribs were 
cleaned, painted and re-shadowed.  This freed up needed space for new tools 
and reduced the size of the overall inventory.   
 

A man on the move: Officer Daniel Whipple (pictured right) is known for getting 
things done.  
 

YŜȅ /ƻƴǘǊƻƭ ϧ wŜǎǘǊŀƛƴǘ 9ǉǳƛǇƳŜƴǘ  
 

Officer Joshua McAuliffe, the key control officer, continues to do an outstanding job 

going above and beyond what is expected, ensuring that every lock, key, piece of 

restraint equipment used in the facility is in complete working order at all times. 

 

All restraint equipment is meticulously maintained and accounted for, as shown in this 

photo.  

 
 

The renovated multi-purpose Female Holding 
Area at our Middleton facility 
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LƴƳŀǘŜ ±ƛǎƛǘǎ 
 

Officers are responsible for maintaining security while accommodating 
all authorized visitors.  In addition to scheduling the inmate visits, the 
team must ensure the policy regarding dress code and appropriate 
documentation for entrance is followed.  The visit schedules are logged 
and filed for future American Correctional Association (ACA) and 
Department of Correction (DOC) inspections.  Pictured left is our 
Middleton visitor area. 
 
Visit information can be viewed at:  
www.essexsheriffma.org/family-and-visitor-information 
 

 

hǳǘŜǊ tŜǊƛƳŜǘŜǊ {ŜŎǳǊƛǘȅ όht{ύ 
 

OPS staff must ensure all vehicle movement follow security protocol, 
clear all visitors to the facility, and provide security for all parking 
areas and the entire exterior of the facility. 
 

In 2022, our Middleton facility had 12,670 visits: 9,932 privileged 
visits (attorneys and other professionals) and 2,738 non-privileged 
visits (family and friends). 
 

Pictured right: Always courteous, Officer Daniel McGarry, OPS 3-11. 
 

LƴƳŀǘŜ aŀƛƭ  
 

Inmate mail is scanned offsite and electronically forwarded to our mailroom 
daily.  It is then sent to the inmatesΩ tablets.  In the case that an inmate does 
not have a tablet, the mail is printed and hand-delivered to them.  Privileged 
mail (i.e., from attorneys) is handled differently.   
 
 

 

{ŜŎǳǊƛǘȅ 9ǉǳƛǇƳŜƴǘ  
 

With the use of metal detectors and fluoroscope (x-ray) machines, 
correctional officers are able to reduce the amount of contraband entering 
the facility. 
 
Pictured right, OPS Officer Anthony Gray is known for his calm demeanor, 
attention to detail, and professionalism. 
  

http://www.essexsheriffma.org/family-and-visitor-information
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Captains Shane and Shelley Ehlers: brothers and dedicated ECSD employees  
 

Combined, brothers Captain Shane Ehlers and Captain Shelley Ehlers 
have over a half century of dedicated service to the Essex County 
{ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘΦ .ƻǘƘ ŀǊŜ ƪƴƻǿƴ ŦƻǊ ǘƘŜƛǊ ŜȄǘŜƴǎƛǾŜ ƪƴƻǿƭŜŘƎŜ 
of corrections, great work ethic, and dedication to fellow employees.  
Each, however, has enjoyed his own career path. 
 
Shane has been with us over 29 years, joining after serving in the U.S. 
Army, assigned to the 101st Infantry Division.  In his early years, 
Shane worked in General Housing then our Restricted Housing Unit.  
In 1997, he joined the K-9 Unit, where he worked tirelessly for 19 
years, and rose to be the head of the unit.  Shane then became the 
ŘŜǇŀǊǘƳŜƴǘΩǎ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊκ!ǎǎƛǎǘŀƴǘ 5ƛǊŜŎǘƻǊ ƻŦ {ŜŎǳǊƛǘȅ.  After 
ǘƘŀǘΣ ƘŜ ƘŜŀŘŜŘ ǳǇ ǘƘŜ /ƛǾƛƭ tǊƻŎŜǎǎ 5ƛǾƛǎƛƻƴΩǎ [ŀǿ 9ƴŦƻǊŎŜƳŜƴǘ ¦ƴƛǘ 
before taking his current assignment as Shift Commander. 
 
Does this Captain Ehlers enjoy working with the other Captain 
9ƘƭŜǊǎΚ {ƘŀƴŜ ƳŀŘŜ ƛǘ ŎƭŜŀǊΣ άhŦ ŎƻǳǊǎŜΗ LǘΩǎ ƴƛŎŜ ǘƻ ƘŀǾŜ ŦŀƳƛƭȅ ȅƻǳ 
Ŏŀƴ ǎƘŀǊŜ ƛŘŜŀǎ ǿƛǘƘ ŀƴŘ ōƻǳƴŎŜ ǉǳŜǎǘƛƻƴǎ ƻŦŦΦέ 
 
Shelley has been with us over 22 years.  He was recruited by Deputy 

Superintendent Charlie Hardy in 1995, and never looked back.  After working in General Housing and 
Restricted Housing, Shelley was a Drill Instructor in ǘƘŜ ƛƴƳŀǘŜ ά.ƻƻǘ /ŀƳǇέ ŦƻǊ ǎƛȄ ȅŜŀǊǎ.  The 
program focused on challenging inmates while encouraging them to be their best.  Shelley was also 
a Drill Instructor in our Basic Training Academy for several classes before becoming a Shift 
Commander.  He is currently one of our lead firearms instructors as well as a First Responder/CPR 
and Defensive Tactics instructor.  Shelley is also a MassaŎƘǳǎŜǘǘǎ {ƘŜǊƛŦŦǎΩ !ǎǎƻŎƛŀǘƛƻƴ /ŜǊǘƛŦƛŜŘ 
5ŜŦŜƴǎƛǾŜ ¢ŀŎǘƛŎǎ LƴǎǘǊǳŎǘƻǊκ¢ǊŀƛƴŜǊΦ Lƴ ŀŘŘƛǘƛƻƴΣ ƘŜ ƛǎ ǘƘŜ ƘŜŀŘ ƻŦ ƻǳǊ ŘŜǇŀǊǘƳŜƴǘΩǎ ǇǊŜǎǘƛƎƛƻǳǎ 
Honor Guard. 
 

When asked about working with brother Shane, Shelley stated,  
άL ǿƻǳƭŘƴΩǘ ƘŀǾŜ ƛǘ ŀƴȅ ƻǘƘŜǊ ǿŀȅ.  ²Ƙƻ ōŜǘǘŜǊ ǘƘŀƴ ŦŀƳƛƭȅ ǘƻ ƘŀǾŜ ȅƻǳǊ ōŀŎƪΚέ 

 

  

άbƻǘ ƻƴƭȅ ŀǊŜ {ƘŀƴŜ ŀƴŘ {ƘŜƭƭŜȅ 9ƘƭŜǊǎ ŎƻǊǊŜŎǘƛƻƴŀƭ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ƻŦ ǘƘŜ ƘƛƎƘŜǎǘ ŎƘŀǊŀŎǘŜǊ ŀƴŘ 

integrity in which I entrust running the Middleton Jail as Shift Commanders, more importantly 

L ŀƳ ǇǊƻǳŘ ǘƻ Ŏŀƭƭ ǘƘŜƳ Ƴȅ ŦǊƛŜƴŘǎΦέ 

 

- Middleton Superintendent Aaron Eastman 
 

Captains Shane Ehlers (L) 
and Shelley Ehlers at a 
recent training session 
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¦ǎŜ ƻŦ CƻǊŎŜ wŜǾƛŜǿ .ƻŀǊŘ 
 

 

The Use of Force Review Board was created in 2020.  The purpose of the board is to review use of 
force incidents referred by Shift Commanders.  The board examines all aspects of an incident to 
include videos, reports, training, as well as policies and procedures.  Upon a review of an incident, 
the board recommends the following: take no action, handle the incident at board level, or forward 
the matter to other avenues if needed including refresher training, discipline, or the Internal Affairs 
Division. 
 
The Use of Force Review Board consists of the following individuals: 

1) The Assistant Superintendent or designee of the facility where the incident occurred 
нύ !ƴ 9ǎǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ ¦ǎŜ ƻŦ 
Force instructor  
3) The Director of Research and Statistics 
and/or an Assistant Superintendent III or IV 
4) The Director of Training & Staff Development 

 
In 2022, the board reviewed five incidents.   

 
Staff training is vital to ensure 
officers respond appropriately.  Above, Officer George Arauz conducts some 
of our mandatory annual training. 
 
K-9 Engagement Review Committee 
This group of four experienced employees examines incidents involving use of 
our K-9s.  In 2022, the K-9 Engagement Review Committee reviewed two K-9 
incidents. 
 
At left, Officer Todd Nestor and K-9 Ryder. 

 

 

5b! /ƻƭƭŜŎǘƛƻƴ 
 

ECSD works closely with the Combined DNA Index 
System (CODIS), maintained by the Massachusetts 
State Police Crime Laboratory, to ensure that each 
pre-trial and sentenced inmate with known 
felonies submits a άŘŜƻȄȅǊƛōƻƴǳŎƭŜƛŎ ŀŎƛŘΣέ ƻǊ DNA, 
sample.  In addition to sharing pertinent 
information, we facilitate CODIS technicians 
coming to our facilities to collect DNA samples. 
 
In 2022, we worked with each of our three facilities 
and provided CODIS with 219 DNA samples (see Table 6). 
 

Table 6: 2022 DNA Collection by Facility 

Facility # Collected 

MIDD 179 

ECPRC 29 

WIT 11 

Total 219 
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!ǊƳƻǊȅ 
 

Supervision of the armory falls under the Director and Assistant Director of Security Jonathan 
Campbell.  ¢ƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ŀǊƳƻǊŜǊǎ ŜƴǎǳǊŜ ŀƭƭ ŀǎǎŜǘǎ ƻŦ ǘƘŜ ŀǊƳƻǊȅ ŀǊŜ ǎǘƻǊŜŘ ŀƴŘ ƳŀƛƴǘŀƛƴŜŘ 
properly.  In 2022, the department had six experienced armorers: 

Superintendent Aaron Eastman 
Assistant Superintendent Jason Frampton 
Captain Shelley Ehlers 
Investigator Jerome Jellison 
Sergeant Travis Mustone 
K-9 Officer Matthew Ritvo-Cabezas  

 
Research and Statistics (R&S) personnel reconcile weapon inventory each month.  R&S also conducts 
armory audits every six months and annually.  Every two years, a complete physical inventory and 
audit are conducted in place of the annual audit.  In 2022, two six-month audits were conducted, in 
February and August.  Both audits showed excellent results with no exceptions.   
 

The department has 12 range instructors who ensure 
employees are proficient and safety-focused: 

Superintendent Aaron Eastman 
Assistant Superintendent Christopher Smith 
Assistant Superintendent Anthony Turco 
Assistant Superintendent Jason Frampton 
K-9 Captain Thomas Cote 
Captain Shelley Ehlers 
Lieutenant James Comeau 
Lieutenant Jamie Forcino 
Investigator John Zaccari 
Investigator Jerome Jellison 
Sergeant Travis Mustone 
K-9 Officer Matthew Ritvo-Cabezas 

 
In 2022 range instructors had 243 staff qualify at the range and 
instructed three ECSD Basic Training Academes at the range.  We 
also had 40 ECSD employees complete interactive, scenario-based 
ǘǊŀƛƴƛƴƎ ǳǘƛƭƛȊƛƴƎ ǘƘŜ aƛŘŘƭŜǎŜȄ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜΩǎ aƻōƛƭŜ ¢ǊŀƛƴƛƴƎ 
Center (MTC), pictured left.   
 
 

Our range instructors also hosted five Municipal Police Training Committee 
(MPTC) Bridge Academies.  Under Police reform signed by Governor Baker 
in 2020, reserve, part-time, and volunteer officers must complete a Bridge 
Academy to ensure they have received the proper level of training. 

  

Recruits of Basic Training Academy 22-03 
learn firearm safety. 
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LƴǎǇŜŎǘƛƻƴǎ ϧ IƻǳǎƛƴƎ ¦ƴƛǘǎ 

9ƴǾƛǊƻƴƳŜƴǘŀƭ IŜŀƭǘƘ ϧ {ŀŦŜǘȅ hŦŦƛŎŜǊκCƛǊŜ {ŀŦŜǘȅ hŦŦƛŎŜǊ 
 

Lieutenant Peter Lundy (pictured left in white shirt) ƛǎ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ 
Environmental Health and Safety Officer (EHSO) and Captain Michael 
Shultz (pictured left in black vest) is our Fire Safety Officer (FSO).  The 
EHSO meets with an auditor from the Department of Public Health (DPH) 
twice a year for a quality-of-life audit of the entire operation that 

examines the physical condition of the facility.  Once each audit is complete, the auditor submits a 
list of any violations to the EHSO.  The EHSO then has limited time to repair the violations. 
 
Inspections/testing include: 

- All AED machines, monthly 

- Air quality, every three years 

- Generator, weekly, monthly, quarterly, and 
annually 

- Sanitation, weekly (unit managers) and monthly 
(EHSO) 

- Negative air flow (Medical Housing Unit), 
monthly  

- Flashlights, monthly  
- Light and sound, annually 

- Pest control, monthly 

- Water temperature, monthly  
- Elevators, monthly and annually 

 
Middleton Fire Department 
Middleton Fire Department officials and our Fire Safety Officer conduct annual inspections of the 
entire facility.  Middleton Fire submits a letter of its findings to Sheriff Coppinger and any deficiencies 
are addressed.  In mid-2022, work began on a facility-wide fire panel update.  This project was 
completed in early 2023. 
 

The following inspections are also done: 

- Fire alarm system, quarterly 

- Facility fire drills, evacuation drills, and training, quarterly  

- Ansul (kitchen) and Sapphire (IT) systems, biannually 

- Emergency lights/exit signs, weekly (unit managers) and monthly (FSO) 

- Fire extinguishers (all facilities and vehicles), annually  

- Fire hydrants - inspected and flushed, annually 

- Fire inspections, weekly (unit managers) and monthly (FSO) 

- Sprinkler system, quarterly and every five years 

Above Left: Inspector James Cho (L)of 
United Elevator meets with Lt. Peter 
Lundy. 
 

Above Right: Greg Wood of Johnson 
Controls inspects the call box at our 
Middleton facility. 
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IƻǳǎƛƴƎ ¦ƴƛǘǎ 
 

Middleton  

- 240 Building (4 units: A, B, C & D) 
o 240A, General Population 
o 240B, General Population 
o 240C, Quarantine Unit 
o 240D, At Risk 

- 120 Building (2 units: A & B) 
o 120A, Restrictive Housing Unit (RHU): Disciplinary 

Detention, Administrative Segregation and 
Protective Custody  

o 120B, Opening Avenues for Re-Entry Success 
(OARS) 

- 80-Bed (2 units: Upper & Lower) 
o 80 Lower, Correctional Opportunity for Personal 

Enrichment (COPE) and Mental Health 
Programming 

o 80 Upper, General Population 

- 60-Bed, Opening Avenues for Re-Entry Success (OARS) 

- Voke Building (4 units: 1, 2, 3 & 4) 
o Voke 1, Correctional Recovery Academy 
o Voke 2, Correctional Alternatives for Re-Entry 

(CARE) and Clean and Sober Existence (CASE) 
o Voke 3, General Population  
o Voke 4, Closed 

- Medical Housing Unit, Multifunctional (medical/mental health) 

- Female Holding Area (varied uses) 
 

   ECPRC 

- Housing, General Population: 
o Main Campus  
o Annex 
o Back Building 

- Electronic Monitoring Program 
(EMP): Monitored by Staff 

 
WIT 

- Main House: Pre-Release & 
General Population 

- Electronic Monitoring Program 
(EMP): Monitored by Staff 

Above: Captain William 
Hitchmoth, oversees our 240, 
120, 80-Bed, and 60-Bed 
buildings as well as the gym on 
the 7-3 shift.   

Below: Captain Kyanna Lees 
(center) who is also a Critical 
Incident Team member, takes 
over these units on the 3-11 
shift. 

A smiling Officer Nicholas 
Wlodyka on the 

fluoroscope, oǊ άx-ray 
machineέ ŀǘ ǘƘŜ 9/tw/ 

Officer Evan Sucharski 
staffs the office at the 

WIT 
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hŦŦƛŎŜ ƻŦ tǊƻŦŜǎǎƛƻƴŀƭ {ǘŀƴŘŀǊŘǎ 
2022 Highlights 
Superintendent Linda Clifford (pictured left) oversees our Office of 

Professional Standards.  As part of the Office of Professional Standards 

innovation project, we are partnering with Acadis, a new Training Database 
platform from Vector Solutions.  We are in the developmental stages of 
building this training database which will streamline our department and 
academy training.  We continue our long-standing partnerships with Northern 
Essex Community College for our Basic Training Academy and Essex North 
Shore Agricultural and Technical School for our Youth Leadership Academy 
and continuous support of our Training and Staff Development Center.  

 
We are proud to have hosted three FBI Law Enforcement Executive 
Development Association (LEEDA) week-long leadership courses in 
2022, with Law Enforcement professionals from across the country 
in attendance.  In 2022, we created the ECSD Wellness Committee 
comprised of officers of all ranks whose mission is to develop new 
wellness initiatives for the department.   
 

Working with our department Grants Administrator Leah Harrington 
we were able to secure a Community Oriented Policing Services 
(COPS) Wellness Grant which will enable us to provide wellness 
services to our employees through a Law Enforcement/Corrections 
Wellness application and funding for a Wellness Coordinator 
position.  Read more in the Grant Funding section. 

 
We held our first annual Wellness Fair here at Essex 
County.  Thanks to presentations and demonstrations 
from our Health & Wellness partner Wellpath along 
with raffles for our staff, it was a big success! 
 
Coming in 2023 
Our focus in 2023 is to continue our wellness 
initiatives to bring our officers new avenues to 
achieve and sustain a healthy lifestyle.   
  

ά²Ŝ ŎƻƴǘƛƴǳŜ ǘƻ ōŜ ƛƴƴƻǾŀǘƛǾŜ ƛƴ ƻǳǊ ŀǇǇǊƻŀŎƘ ǘƻ ƳŀƪƛƴƎ ǇƻǎƛǘƛǾŜ ŎƘŀƴƎŜΦέ 
- Superintendent, Office of Professional Standards, Linda Clifford 

Congratulations to 
Lieutenant Caitlin Noonan 

for graduating LEEDA. 

Left, Cpt. Paul Atkinson (L) and Ofc. David 
Fortune peruse material at 9/{5Ωǎ ŦƛǊǎǘ the 
Wellness Fair.  Right, one of many venders 

at the fair. 
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Recruiting will be one of our major focuses in 2023.  Severe 
ǎǘŀŦŦƛƴƎ ǎƘƻǊǘŀƎŜǎ ƘŀǾŜ ŀŦŦŜŎǘŜŘ ǘƘŜ 9ǎǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 
Department, as it has every law enforcement/corrections 
department in the country.  We have expanded our abilities to 
reach a wider and more diverse applicant pool by using several 
social media platforms, custom hiring apps and multi-media 
sources.   
 
We are offering a $2,500 sign-on bonus and a referral bonus for 
our employees as well.  Our Training and Staff Development 
Division continues to find new and innovative ways to attract 
quality candidates.   
 

/ŜƴǘǊŀƭƛȊŜŘ {ŎƘŜŘǳƭƛƴƎ 
 

Critical to daily operation of the 9ǎǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ ƛǎ ƻǳǊ 
Centralized Scheduling Office. All scheduling and payroll matters are 
handled by newly promoted Payroll Director Assistant Superintendent 
Pamela DiGirolamo (pictured left) and her capable staff.   Processing pay, 
overtime, and detail rates for all employees and vendors is a challenging 
task.  Fortunately, Scheduling Manager Captain Peter Cignetti, Payroll 
Specialist Kristina Gikas, and Detail Officer Vincent Troisi have the 
experience and expertise to handle the job.   
 

In 2022, we will fill the Assistant Payroll Director position that was left vacant when A.S. DiGirolamo 
was promoted. 
 
Under the supervision of Director of Human Resources Deana Piantedosi, Centralized Scheduling is 
responsible for coordinating time off requests, maintaining daily staffing levels and assignments, 
addressing overtime needs, and ensuring there is effective communication between Human 
Resources, Payroll, and Scheduling.  This unified approach improves both information flow and 
productivity. 
 
In 2022, Centralized Scheduling assisted IAD with implementing a new process for ensuring that 
vendors working within all ECSD facilities have been properly cleared and have valid IDs; 
implemented a new process to ensure that ECSDΩǎ ƻǾŜǊǘƛƳŜ ƛƴŎŜƴǘƛǾŜs would be paid out accurately 
and timely; and assisted the Training Division with scheduling training for all ECSD full-time 
employees.   
 
All ongoing initiatives set forth by the Office of Professional Standards serve to promote positive 
department enhancements that will support Sheriff Coppinger in his mission and continue to 
reinforce our core values of Honesty, Integrity, and Respect.   
 
 
 
 

Recruit training  
on the NECC campus 
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Details 
In 2022, our officers provided the following coverage: 

- Filled 478 details in Essex County communities including Amesbury, 
Boxford, Lynn, Lynnfield, Marblehead, North Andover, Nahant, 
Newburyport, Salem, Salisbury, Topsfield, and Newbury.   

- Assisted Massachusetts State Police with 249 Mass Highway Details. 

- Assisted Massachusetts State Police with transportation for Trooper 
Tamar Bucci who died in the line of duty in March. 

- Special events included the Touch-a-Truck event at Endicott College, 
Newburyport Road Race, Peabody Memorial Day Parade, Salem 
Haunted Happenings, and Topsfield Fair. 
 

IǳƳŀƴ wŜǎƻǳǊŎŜǎ 
 

The Impact of COVID-19  
COVID-19 continues to impact operations at each of the 
9ǎǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ ŦŀŎƛƭƛǘƛŜǎ.  Since the 
beginning of this global pandemic in March 2021, Human 
Resources has been actively involved in contact tracing, 
workplace accommodations, testing for staff, and 
coordinating vaccines. 
 
HR staff provide guidance to employees while adjusting to 
the Centers for Disease Control and Prevention (CDC) 
guidelines.  We also continue to provide Sheriff Coppinger 
and his Executive Team with daily updates of COVID-19 
affected employees. 

 
Lǘ ƛǎ ǘƘŜ ǇƻƭƛŎȅ ǘƘŀǘ ŀƭƭ 9ǎǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ ŜƳǇƭƻȅŜŜǎ ŀǎ defined herein shall 
ŘŜƳƻƴǎǘǊŀǘŜ ƴƻ ƭŀǘŜǊ ǘƘŀƴ WŀƴǳŀǊȅ пΣ нлннΣ ǘƻ ǘƘŜ 9ǎǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘΩǎ IǳƳŀƴ 
Resources Department that they have received COVID-19 vaccination and, going forward, that they 
demonstrate they are maintaining full COVID-19 vaccination in the full required regimen as 
determined by the CDC and adopted by the Department of Public Health. 
 
In 2022, 547 BinaxNOW COVID-19 Antigen Self Tests were taken by employees and vendors.  There 
were 258 employees and 43 vendors who tested positive. 
 
  

L to R: H.R. Specialist Michele St. 
Pierre, Director Deanna Piantedosi 
and Assistant Director Erin Fontaine 

Congratulations to Director Piantedosi, pictured 
receiving her certificate for graduating from the 
FBI Law Enforcement Executive Development 
Association (LEEDA). 

Officer Vincent 
Troisi runs our 

daily detail 
operations. 
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Personnel 
As of the end of 2022, we employed 527 individuals ƛƴ ǘƘŜ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ; 460 were uniformed 
staff.  Table 7 shows a breakdown of uniformed personnel by gender: 84 females and 376 males. 
 

Table 7: 2022 Uniformed1 Staff by Gender 

  84 Females 376 Males 
460 Total 

Uniformed 

Rank # % of Females # % of Males   

Correctional Officer  48 57%  252  67% 300 

Senior Correctional Officer  10 12%  21  6% 31 

Sergeant  8 10%  58  15% 66 

Lieutenant  4 5%  15  4% 19 

Captain  3 4%  11  3% 14 

Asst.  Superintendent  9 11%  15  4% 24 

Superintendent  2 1%  3     0.5%2 5 

Sheriff  0 0%  1     0.5%2 1 

1) Uniformed staff includes individuals who have completed a correctional or law enforcement academy 
and are currently working in that capacity.   

2) Rounded to .5%. 
 

Figures 9 and 10 show that for the rank of Correctional Officer through Superintendent, female 
officers continue to have a larger percentage than male officers in higher ranks (e.g., Captain, 
Assistant Superintendent, and Superintendent). 

 
 
Officer ¢ƘƻƳŀǎ hΩ¢ƻƻƭŜΣ .ŀǎƛŎ ¢ǊŀƛƴƛƴƎ !ŎŀŘŜƳȅ (BTA) Class 18-01 
(left) and Sokhoeun Soun, BTA Class 18-02, proudly serve as 
academized officers. 

  

 

C.O.
57%

Sr. C.O.
12%

Sgt.
9%

Lt.   
5%

Cpt. 
4%

Asst. Supt.
11%

Supt.
2%

Figure 9: Female Uniformed Personnel
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Sgt.
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.5%* Sheriff
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Figure 10: Male Uniformed Personnel

*Rounded to .5% 
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Special Recognitions in 2022 
 

Letter of Commendation 
October 22, 2022 - For your bravery and professionalism during an extremely challenging and high-
risk environment. Despite your own safety at risk, your selfless actions 
saved lives and prevented others from succumbing further injuries while 
bringing order to the unit: 

K-9 Officer Kyle Kidger and K-9 Django 
 

Pictured right, Officer Kidger and K-9 Django.   Sadly, our trusted K-9 and 
friend Django passed away November 1, 2022. 
 

Letters of Recognition  
January 9, 2022 - To acknowledge your outstanding efforts in protecting a 
victim of domestic violence while off duty: 

Officer Jose Arroyo
 

January 9, 2022 - For outstanding actions during a serious suicide; your quick response and heroic 
actions during a traumatic situation is a clear example of your commitment to training and dedication 
to duty: 

Sergeant Craig Koulopoulos 
Sergeant John MacDonald 
Officer Dennis Castro 

Officer Zachary Leighton 
Officer Michael Zizzo 
Rebecca Kitayimbwa, RN 

 

February 2022 - For superb diligence and tireless perseverance that resulted in corruption charges 
being brought against now former employees for smuggling contraband into our facility. 
 Investigator John Zaccari 
 

May 9, 2022 - For outstanding vigilance, quick response, and level of care provided to an inmate 
overdose which no doubt helped save a life: 

Officer Francisco Reyes 
 

June 23, 2022 - For quick response and level of care provided to an inmate suffering a severe medical 
emergency which saved a life: 

Assistant Director of Security Jonathan Campbell Officer David D'Amico 
Sergeant Brett Feldman Jonathan Wilson, RN 
Sergeant Christopher Walsh Tatiana Bruno, RN 

Receiving Letters of Recognition 
from Sheriff Coppinger are 

Officer Dennis Castro (left) and 
Investigator John Zaccari (right). 
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October 22, 2022 - For their exemplary actions during a volatile incident. Their courage and 
commitment to the safety and well-being of others, while placing their own safety at risk, is a true 
testament to their character: 

Sergeant Louis Potvin 
Sergeant Peter Waldman 
Officer Ethan Champeau 

Officer George Dekeon 
Officer Max Munyanya 
Officer William Panzini 

 

Letters of Appreciation 
January 21, 2022 - For your outstanding job performance during an inmate medical emergency.  Your 
immediate actions securing the unit and providing valuable assistance is a clear example of your 
commitment to training and dedication to duty and is greatly appreciated:

Officer William Gauthier 
Officer William Glidden 
Officer Michael Palm 

 

June 23, 2022 - To acknowledge your quick response and outstanding actions during an inmate 
medical emergency. Your unwavering support and extraordinary teamwork were instrumental in 
maintaining unit operations and is a clear example of your commitment to training and dedication 
to duty and is greatly appreciated: 

Officer Dennis Castro 
Officer Liv Frontiero 

Officer Michael Palm 

 

August 18, 2022 - To acknowledge your outstanding actions concerning an inmate experiencing a 
mental health crisis. Your support, patience, and sensitive approach prevented escalation in his 
behavior. Your exemplary performance is a clear example of your commitment to training and 
dedication to duty and is greatly appreciated:

Sergeant Anthony Enderele  Officer Ryan Smith

Sergeants Leading by Example 
Left photo: Sergeant Brett 
Feldman receives his Letter of 
Recognition from Director of 
Security David Earle. 
Right photo: Sergeant 
Christopher Walsh is 
congratulated by Sheriff 
Coppinger. 

 
 

 
Receiving their Letters of 
Recognition from Sheriff 
Coppinger are Jonathan Wilson, 
RN (left photo) and Officer 
5ŀǾƛŘ 5Ω!ƳƛŎƻ όǊƛƎƘǘ ǇƘƻǘƻύΦ 
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August 24, 2022 - To acknowledge your outstanding actions concerning an inmate experiencing a 
severe panic attack. Your support, patience, and compassionate care prevented further emotional 
distress and is a credit to your training and dedication to duty, and is greatly appreciated: 
 Officer Virginia McCormick 
 

October 22, 2022 - To acknowledge your outstanding actions during a volatile incident. Your quick 
response and efforts in restraining inmates are a credit to their training and dedication to duty, and 
is greatly appreciated:  

 Sergeant Joseph Festa  Officer Caitlyn Tobyne 
 

Military Leave 
In 2022, some of our military personnel were called upon to assist the Commonwealth of 
Massachusetts during many moments of civil unrest, disturbances, protests, and demonstrations, 
and others were placed on active duty overseas.  We thank everyone for their actions and for 
supporting the Commonwealth of Massachusetts and our country in times of need. 

Security Investigator Jerome Jellison 
Correctional Officer Michael Anderson 
Correctional Officer Michael Cotton 
Correctional Officer Brian Dettore 
Correctional Officer Jefferson Elien 
Correctional Officer Sang Huynh 
Correctional Officer Erik Laflamme 
Correctional Officer Paul Lind 
Correctional Officer Jake Skusevich 
Correctional Officer Robert Waggoner 

 
Our thanks to all our ECSD staff, and all of you, who served in 
the military.  Pictured upper right are veterans Sergeant 
Benjamin Skusevich (L) and Deputy Sheriff Paul Atkinson.  Sgt. 
Skusevich served in the Army National Guard and Deputy 
Sheriff Atkinson in the Army.  Pictured lower left is K-9 Officer 
Leonardo Jorge and lower right is K-9 Officer Matthew Ritvo-
Cabezas, both of whom served in the Marines. 

  

Officer Liv Frontiero (left) and 
Officer Michael Palm (right) are 

congratulated by Sheriff 
Coppinger as they receive their 

Letters of Appreciation. 
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New Hires 
Academized:  
 Bryan Wilson - Officer 
 

Non Academized: 
Ashley Turcott - Assistant Director of Programs 
Thomas Mannix - STAR Navigator 
Brittany Feldman - Records Clerk 
Angie Estevez ς Interfaith Coordinator 

 

Promotions 
Congratulations to our employees who received promotions in 2022: 
 
New Captains: 
James Comeau 
Kyanna Lees 
Corey Peabody 
Scott Sousa 
 

New Lieutenants: 
William Chiccarelli 
Courtney Cosgrove 
Jon Latorella 
Benjamin Roberge 
Alex Wilson 

 

Sergeant Joseph Cronin - Food Services Director, ECPRC 
Kelly McLaughlin - Civil Process Clerk 
 

STAR Navigators: 
Andrew Gentile 
Anaseidy Vigo 
Meredith Nicosia 
 

We extend our Best Wishes to the 15 employees who retired in 2022: 
John Fay 
James Foley 
Scott Foley 
David Fortune 
Christopher Fusco 

James Gonzalez 
Ronald L'Italien  
Judy Lacroix 
Kathleen Lawrence 
Sean LeBroda 

Mark Mazzaglia 
Sean Richards 
Arthur Statezni 
Gregory Turner 
Ann Zannini

  

New Lieutenant 
Benjamin Roberge 

New Captain 
Scott Sousa 
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Class Motto: ά{ǘƛŎƪ ¢ƻƎŜǘƘŜǊΗέ 

Class Motto: ά{ǘŀȅ {ǘǊƻƴƎΗέ 

Welcome New Officers! 
We welcomed three ƴŜǿ ƎǊƻǳǇǎ ƻŦ ƻŦŦƛŎŜǊǎ ǘƻ ǘƘŜ 9ǎǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ ƛƴ нлнн.  Their 
hard work, diligence, and commitment brought them through their 10 weeks of training in order to 
begin their work as Correctional Officers with us.   
 
 
Basic Training Academy 22-01

Michael Belfiore 
Andrew-Jason Carter 
Jessica Chilel 
Jancarlos Concepcion 
Andrew DePaolo 
Jefferson Elien 
Luis Gonzalez-Moya 
Grady Holt 
Nicholas Jorge 
Nicholas Lazares 
Jessica Ostrowski 
Raphael Ostrowski 
Jose Quinones 
Denis Saint Cyr 
Joshua Saint Germain 
Emil Steeve 

 
 
 
 
 
 

Basic Training Academy 22-02 
Lucas Andrade 
Ardie Clifton 
Anthony Lopez Sanchez 
Ryan Mangino 
David Ohlson  
Jonathan Perez  
Michael Provencher 
Sean Quiroz 
Riley Scales 
Jonah St.  Germain  
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Class Motto:  ά9ŀǊƴ LǘΗέ 
 
Basic Training Academy 22-03

Skylar Abbatiello 
Atebezi Fonge 
Ethan Graziose 
Keenan Guilmette 
Ahmed Jolaoso 
Daniel Norman 
Jean Paul 
Ryan Rios 
David Rodriguez 
Yalitza Rodriguez 

 

 

 

 

 
 

Making graduation a bit more special 
 

 

Our thanks to some officers that make each of our Basic Training Academy (BTA) graduations a bit 
ƳƻǊŜ ŦƻǊƳŀƭΣ ŀ ōƛǘ ƳƻǊŜ ƛƴǘŜǊŜǎǘƛƴƎΧŀƴŘ ŀ ōƛǘ ƳƻǊŜ ǎǇŜŎƛŀƭΦ  hǳǊ IƻƴƻǊ DǳŀǊŘ ƛǎ Ǌǳƴ ōȅ /ŀǇǘŀƛƴ 
Shelley Ehlers.  At every graduation, we have a full complement from the Honor Guard.  They are 
part of the opening procession and present the colors (i.e., flags of the United States, POW/MIA, the 
Commonwealth, and ECSD).  They offer the flags during the National Anthem, Pledge of Allegiance, 
and Invocation.  The Honor Guard also presents the flags during Benediction and are part of the 
procession to close the ceremony.  
 

Sergeant Edward Shinnick, Lynn Police Department (ret.) is perhaps the most well-known bag pipe 
player on the bƻǊǘƘ {ƘƻǊŜΦ  IŜ ƛǎ ŀǎ ƎƛǾƛƴƎ ŀǎ ƘŜ ƛǎ ŀŎŎƻƳǇƭƛǎƘŜŘΦ  ²ƛǘƘƻǳǘ ŦŀƛƭΣ άbŜŘΣέ ŀǎ ƘŜ ƛǎ ƪƴƻǿƴΣ 
Ǉƭŀȅǎ ŀǘ ŜǾŜǊȅ 9/{5 .¢! ƎǊŀŘǳŀǘƛƻƴΦ  IŜ ƭŜŀŘǎ ǘƘŜ ƻǇŜƴƛƴƎ ǇǊƻŎŜǎǎƛƻƴ ǿƛǘƘ ά5ŀǿƴƛƴƎ ƻŦ ǘƘŜ 5ŀȅΦέ  
!ǎ bŜŘ ǎŀȅǎΣ άL Ǉƭŀȅ ǘƘŀǘ ōŜŎŀǳǎŜ ƛǘΩǎ ŀ ƴŜǿ Řŀȅ ŦƻǊ ǘƘŜǎŜ ƳŜƴ ŀƴŘ ǿƻƳŜƴΦέ  !ǘ ǘƘŜ ŎŜǊŜƳƻƴȅΩǎ 
ŎƻƴŎƭǳǎƛƻƴΣ bŜŘ ƭŜŀŘǎ ǘƘŜ ŜȄƛǘƛƴƎ ǇǊƻŎŜǎǎƛƻƴΣ ǇƭŀȅƛƴƎ ά!ƳŜǊƛŎŀ ǘƘŜ .ŜŀǳǘƛŦǳƭΦέ 
 

Thank you all for your outstanding professionalism and dedication.    
 

Pictured left, The Essex County 

{ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘΩǎ IƻƴƻǊ DǳŀǊŘ 

standing tall.   

At right, Sergeant Edward Shinnick, 

Lynn Police Department (ret.) renders 

a salute.  
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Correctional Officer of the Year Awards  
Congratulations to our Officers who received Correctional Officer of the Year Awards from the 
Executive Office of Public Safety and Security in 2022.  Due to COVID, these awards were 
representative of 2019, 2020, and 2021.  The following ECSD Officers were recognized: 
 
Medal of Valor 
Correctional Officer Caitlyn Bradbury 
 
Meritorious Recognition, Group Awards 
Sergeant Michael Petralia  
Correctional Officer Liam Hickey 
Correctional Officer Patrick Daigle 
Former Correctional Officer Andrew Keegan 
 
Lieutenant Steven Wilkens 
Sergeant Brian Tavares  
Sergeant Jared Valeri 
Sergeant Joseph Twomey 
Former Correctional Officer Scott Foley 
Former Correctional Officer Christopher Day  
 
Sergeant William Chiccarelli    Wellpath NP Gia Leach 
Correctional Officer Ryan Smith   Wellpath RN Johana Gonzalez 
 
Correctional Officer Matthew Ritvo-Cabezas 
Correctional Officer Kyle Kidger 
Correctional Officer Barry McCafferty (ret.) 

  

L to R: Middleton Superintendent 
Aaron Eastman, 

 Officer Caitlyn Bradbury,  
and Special Sheriff William Gerke 

Front (L to R): Ofc. Matthew Ritvo-Cabezas, Ofc. Patrick Daigle, Ofc. Caitlyn Bradbury, 
Sgt. Steven Wilkins, Sgt. Jared Valeri, Ofc. Kyle Kidger (far right) 
Back (L to R): Ofc. Barry McCafferty (ret.), Ofc. Ryan Smith, Sgt. Michael Petralia, Sgt. 
William Chiccarelli, Ofc. Liam Hickey, Sgt. Joseph Twomey, Sgt. Brian Tavares 



69 

¢ǊŀƛƴƛƴƎ ϧ {ǘŀŦŦ 5ŜǾŜƭƻǇƳŜƴǘ 
 

 

The Journey of becoming an Essex County Correctional Officer: Joining Our Team! 
 

Community Partnership/Recruiting 
The Training Division hosted several community events in which residents 
visited the Training Center for a presentation on the public service role the 
9ǎǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ Ǉƭŀȅǎ ƛƴ local cities and towns. Training 
ǘŜŀƳ ƳŜƳōŜǊǎ hŦŦƛŎŜǊ {ǘŜǇƘŜƴ 5Ω!ǇƻƭƛǘƻΣ hŦŦƛŎŜǊ DŜƻǊƎŜ !ǊŀǳȊ ŀƴŘ {ŜǊƎŜŀƴǘ 
Jonathan Credit helped organize these events.  A special thanks to Captain 
Thomas Cote and his team for providing demonstrations for the events. 
 
Recruiting efforts expanded in 2022 to include the 

implementation of the HigherMe application, a billboard campaign, a movie 
theater promotional segment, and the hosting of informational sessions for new 
applicants. Throughout the hiring process, the Training Division works in 
collaboration with Human Resources and Internal Affairs. In addition to 
community events, our recruiting efforts continue to focus on local colleges, 
universities, and military reserve units. The following schools/units were visited 
in 2022: 

¶ UMASS Lowell 

¶ Merrimack College 

¶ Worcester State University 

¶ North Shore Community College 

¶ Saint Anselm College 

¶ Westfield State University 

¶ Bridgewater State University 

¶ Nichols College 

¶ Stonehill College 

¶ Salem State University 

¶ USMC Londonderry, NH Reserve Unit 

¶ Endicott College 

 
Basic Training Academy 

Once an applicant passes the 
hiring process, they enter the 
{ƘŜǊƛŦŦΩǎ .ŀǎƛŎ ¢ǊŀƛƴƛƴƎ 

Academy (BTA). The BTA is 
run three times per year at 
Northern Essex Community 
College (NECC) in Haverhill. 

ά¢ƘŜ ¢ǊŀƛƴƛƴƎ 5ƛǾƛǎƛƻƴΩǎ Ǝƻŀƭ ƛǎ ǘƻ ōǊƛƴƎ ǇƻǎƛǘƛǾŜ ŎƘŀƴƎŜ ŀƴŘ ƛƴƴƻǾŀǘƛǾŜ 
ǘǊŀƛƴƛƴƎ ǘƻ ǘƘŜ 9ǎǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ.  Enthusiasm, 
collaboration, and teamwork drive the division in the achievement of our 
goal.έ 

- Training & Staff Development Vision Statement 
 
 
Assistant Superintendent Michael Smolski 
Director of Training & Staff Development 
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Academy Director Allisson Hernandez has been with ECSD since 2006.  She 
holds instructor certifications in Train the Trainer II, Defensive Tactics, 
FitForce, and CPR. Director Hernandez manages the daily operations of the 
academy, supervises the Drill Instructors, and maintains a relationship with 
NECC. Under her guidance, the 10-week academy provides extensive 
training and prepares recruits both mentally and physically for their 
ŎŀǊŜŜǊǎ ƛƴ ǘƘŜ 9ǎǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘΦ  
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
Areas of the comprehensive training program include but are not limited to:  

- CPR/1st Responder 
- Use of Force/Defensive Tactics  
- Firearms Qualification 
- Cultural Diversity 

- Mental Health First Aid 
- Report Writing 
- Suicide Prevention 
- Emergency Response Procedures 

To apply online, go to our website: www.essexsheriffma.org 
 
Field Training Officer Program 
Once a recruit graduates and is sworn in as an Essex County 
Correctional Officer they are assigned a Field Training Officer. 
Correctional Officers and Sergeants who embody our Officer values of 
Honesty, Integrity, and Respect are selected into the program, which 
now has 25 Officers.  
 
Once selected, they receive guidance and training from the Training 
Division. Sergeant Jonathan Credit and Officer George Arauz have 
been instrumental in the development of this program. FTOs achieve 
their objective of continuing the training and development of our 
newest officers through the use of the FTO database. The database 
allows FTOs to review and remediate job tasks with new officers as 
they learn and grow in their careers. Monthly meetings with trainees 
build career-lasting bonds and provide mentorship to the newest members of the Essex County 
{ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘΦ 

Sgt. Jonathan Credit and 
Clerk Samantha Kenney 

are a great team, working 
with hundreds of 

employees each year. 

Beginning as a Drill 
Instructor, Academy 

Director Allisson 
Hernandez celebrated 
her 20th academy in 

2022. 

Pictured above are our 2022 Drill Instructors (L to R): 
Sergeant Guy Ventura, Sergeant Charles Ober, and Officer 

Matthew Goodwin. 

http://www.essexsheriffma.org/
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Bridge Academy and POST Certification 
In order to fulfill requirements set forth in the newly enacted Police Reform 
law, all reserve intermittent trained ECSD Deputy Sheriffs are required to 
attend the Municipal Police Training Committee (MPTC) Bridge Academy. 
During 2022, the Training Division worked diligently to assist our Deputy 
Sheriffs through this additional training and certification process.  
 
Assistant Director of Training Jason Frampton played a pivotal role in the 
training facilitation, administrative reporting, and organizational 
management of our large group of Deputy Sheriffs participating in the 
process. A.S. Frampton is Peace Officer Standards and Training (POST) 
certified and serves as the lead Firearms and Use of Force Instructor. A.S. 
Frampton is certified in multiple disciplines through the MSA and MPTC. He 
is also a Federal Law Enforcement Training Centers (FLETC) trained Use of 
Force Instructor and holds certifications in CPR, First Responder, and Tactical 
Medical for First Responders. 
 

Youth Leadership Academy  

¢ƘŜ 9ǎǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ ¸ƻǳǘƘ [ŜŀŘŜǊǎƘƛǇ !ŎŀŘŜƳȅ (YLA) 
was up and running again after a one year break due to COVID-19. This was 
Sergeant /ǊŜŘƛǘΩǎ ǎŜŎƻƴŘ ǎǳƳƳŜǊ ŀǎ ǘƘŜ 5ƛǊŜŎǘƻǊ ƻŦ YLA. In the summer of 
2022, we hosted 498 youths from across Essex County. YLA ran for seven 
weeks, from June to August. In addition to ECSD staff Sergeant Credit, 
Officers Derek Ryan, Meghan Cokely, Stephanie Angelo and Caitlyn 
Bradbury, we enlisted 10 college interns.   Read more in the Youth Leadership Academy section.   
 
Training Division Highlights 

- Officer Meghan Cokely (pictured above right) joined Training as Recruitment Specialist 
- Basic Training Academy Classes 22-01, 22-02, and 22-03 graduations were held in person at 

Northern Essex Community College 
- Hosted numerous events and trainings: 

o Use of Force Training 
o Critical Intervention Team (CIT) Training 
o Essex County Correctional Officer Association (ECCOA) luncheon  
o Salem PD /ƛǘƛȊŜƴΩǎ !ŎŀŘŜƳȅ 
o Informational session for Peabody and Beverly High Schools 
o Team Training Associates Leadership Training for Sergeants 
o Team Training Associates Leadership Training 

for Captains and Lieutenants 
o FBI-LEEDA Executive, Supervisory, and 

Command Training 
o aƛŘŘƭŜǎŜȄ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ 

provided their mobile Firearms Unit which 
allowed for advanced training in Use of Force 
scenarios for ECSD staff 

  

Since joining Training 
in 2021, A.S. Jason 

Frampton has shared 
a wealth of 

knowledge with his 
fellow employees. 
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Responsibilities 
- Conduct 40 hours In-Service Training for academized staff 
- Conduct 40 hours In-Service Training for support staff 
- Conduct 16 hours In-Service Training for clerical staff 
- Conduct Firearms Training and Qualification  
- Oversee the employee physical fitness test 
- Implement Correctional Officer Recruitment Strategies 
- !ŘƳƛƴƛǎǘŜǊ ǘƘŜ {ƘŜǊƛŦŦΩǎ ¸ƻǳǘƘ Leadership Academy 
- Administer the Basic Training Academy 
- Conduct 40 hours Orientation for new employees, vendors, volunteers, and interns 
- Oversee the Training Advisory Committee 
- Assist with the hiring process for correctional officers 
- Oversee the Field Training Officer Program 
- Participate in MSA Education and Training Committee meetings 
- Facilitate Bridge Academy enrollment and practical training 

 
2022 Statistics 

- Training is provided for over 600 employees annually 
- Training is provided for over 300 new vendors, volunteers, and interns annually 
- 60 staff members certified as Law Enforcement Officers through the POST Commission 
- 36 recruits graduated from the Basic Training Academy 
- Physical fitness test was taken by over 200 ECSD employees 

 
 

  

ά¢ƘŜ ¢ǊŀƛƴƛƴƎ 5ƛǾƛǎƛƻƴ ǇǊƻǾƛŘŜǎ ŀƴƴǳŀƭΣ ƻƴ-going training to develop employee career skills, 
improve job performance, and to remain in compliance with any and all state and federal 
ǊŜƎǳƭŀǘƛƻƴǎ ŀƴŘ ƳŀƴŘŀǘŜǎΦέ 

- Assistant Superintendent Michael Smolski 
Director of Training & Staff Development 

Passing PT! 
Passing the ŘŜǇŀǊǘƳŜƴǘΩǎ 2022 Physical Fitness Test are (L to 

R): CASE Director Alexander Bergen, Sgt. Justin Sarofian, 
hŦŦƛŎŜǊ {ǘŜǇƘŜƴ 5Ω!Ǉƻƭƛǘo, and Officer Steven Ryan. 
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LƴǘŜǊƴŀƭ !ŦŦŀƛǊǎ 5ƛǾƛǎƛƻƴ 
 

Mission Statement  
The Internal Affairs Division (IAD) under the direction of Sheriff Kevin F.  
Coppinger ensures that the department is maintaining strict compliance 
with its rules and regulations as outlined in the Employee Handbook, 
Policies and Procedures, Post Orders, and its Code of Ethics.  IAD is 
independent and ƛƳǇŀǊǘƛŀƭ ƛƴ ƛǘǎ ǿƻǊƪ ǇǊƻŘǳŎǘ ŀƴŘ ƛǎ ŀ άŎƘŜŎƪǎ ŀƴŘ 
ōŀƭŀƴŎŜǎέ ŦƻǊ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΦ 
 

Our IAD investigates  
the allegation of 
employee misconduct 
with the overall 

objective of preserving the publƛŎΩǎ ǘǊǳǎǘΣ 
protecting the department, its employees, and 
those in custody.  IAD investigates matters 
involving, but not limited to, violations of law, 
use of force reviews, contraband, harassment, 
sexual harassment, and discrimination.  IAD also 
conducts comprehensive Background 
Investigations for all department employees 
and Security Clearance Reviews for all civilian 
vendors. 
 
IAD works jointly with local, state, and federal 
law enforcement agencies as well as the Essex 
/ƻǳƴǘȅ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩs Office and the United 
{ǘŀǘŜǎ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜ.  
 
The summary in Table 8 ǊŜǇǊŜǎŜƴǘǎ L!5Ωǎ ǿƻǊƪƭƻŀŘ ŦƻǊ ǘƘŜ ȅŜŀǊ нлннΥ 

 
 
 
 
 
 
 
 
 
 
 
 
 

Table 8: 2022 IAD Duties Handled 

 # of matters 

Vendor Security Clearance Review  167 

Employment Background Investigations 86 

Internal Investigative Activity 44 

Law Enforcement Contact Reviews 41 

Administrative Reviews 35 

Department Identification Clearance Renewals 34 

Promotional IAD Contact Reviews 20 

Promotional Prisoner Rape Elimination Act Reviews 14 

Total matters initiated by IAD 441  

IAD staff, Front, L to R: Investigator Gerald B. 
Mohan, Assistant Superintendent Lauren S. 

Iannelli, Superintendent David T. Tobin.  Back, L to 
R: Investigator Steven P. Boucher, Investigator 
Leonard E. Desmarais, Investigator Thomas N. 

Reddy, and Investigator David J. Wentzell 

David Tobin 
Superintendent, 
Internal Affairs 

Division  














































































