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On behalfof our staff and myself, welcome to the 2022 Essex County
{ KSNATFTFQa 5SLINIYSyd !yydzr t wSL2 N

Our entire team was happy to return to a more normal routine in 2022.
While COVIEL9 was still present, through proper protocols, precautions,
and contact traing, we were able increase and improve services provided
to the individuals in our custody and to the public. This was accomplisheq
08 GKIG L NBFSNI G2 A& at I NIySNAay3

By working with local schools and colleges, law enforcement agencies
medical service providers, legislators, various vendors, and volunteers, we provided the fine
possible care to the 4,685 inmates that were in our custody during 2022. Partnerin§pattrum
Health Systems meant providing programs such as Clean and Sober Existence (CASE),
Correctional Recovery Academy (CRA), and our new Supporting Transitions-BEnthyRETAR)
Program. Through our partnership with Volunteers of America, innzaescipated in Correctional
Opportunity for Personal Enrichment (COPE) &s$ex Medication REentry Grant Expansion
(EMRGE).

Nonprofit organizations UTEC and ROCA partnered with us on our Opening Avenue&ifidryRe
Success (OARS) Program and adfgsbstrelease services for young adults. Workintp Northern
Essex Community College and Merrimack College meant we had experienced professors teacl
collegelevel courses to inmates. Under a Perkins Grant, we partnered kggex North Shore
Agricultural &Technical High School to offer our Hardscape Program.

In addition to providing excellent care for our inmates, our healthcare provider, Wellpath, oversay
our Medication Assisted Treatment (MAT) Prograhie Department of Mental Health, Probation,
and other outside agencies worked with our DMH Liaison to eneach inmate leaving us received
a release plan.
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We partnered with many agencies to provide community services as well. Through a High Intensity

Drug Trafficking Area (HIDTA) Grant, 498 local children attended our Summer Youth Leaders
Academy. Wiking with local communities and businesses allowed inmates to take part in ouf
Community Service and Work Release Programs. Our Triad staff partnered with the Essex Sd
Registry of Deeds and Senator Barry Finegold to educate elders throughout Esagx dbmut
senior scams.

This is but a sample of our Partnershing to Serve. | urge you to read more about these prograr
and our many collaborations, in the body of this report.

A note of thanks: Having beenedected, in January 2022 | began negand term as Sheriff of Essex
County. | want to thank the people of Essex County for their faith and confidence not only in m
but also in the women and men of this department. We pledge to serve you well.

Sheriff Kevin F. Coppinger
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Kevin E Coppinger %
Sheriff \\\

William Gerke Dennis Newman
Special Sheriff Chief of Staff

Aaron Eastman Linda Clifford Heidi Mora Robyn Clarke Monica Harris
Middleton Supt. Supt.,Professional ECPRC & WIT Supt.  Civil Process Director Executive Assistant

& |le 10 &

RickJeffrey Barbara Maher Joseph McGowan Deana Piantedosi Kevin Sullivan
Chief Legal Counsel  Strategic Planning & Legal & Legislative Human Resources  Chief Financial Officer
Policy Director Affairs Director Director

G hy o0 SK lehtife E2edutivd Re8m, | thank the hasslorking men and women
of our department for their dedication to the individuals in our custodynd the
people of Essex Counfgr their continued supportb €
- Sheriff Kevin F Coppinger
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Facility to promote public safety by incarcerating individuals while maintaining a commitment tc
reducing crime in theammunity. The Essex County Correctional Facility seeks to operate a clear
safe, and humane facility with an appropriate range of services, which recognize the individual nee
of the offenders

ahaaAirzy {0l GSYS)
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justice system, which ensures public safetigach facility provides an environment which offers
opportunities for positive behavioral change, optimizes community reparation, and works
collaborativelywith the community and other agencies in pursuit of its mission

This mission is achieved through the following initiatives:

1) To protect the public by safely and humanely incarcerating criminal offenders
at the appropriate security level consistent tvippublic safety

2) To provide inmate work, education, and programming opportunities

3) To establish sound policies and procedures

4) To inform and educate the public consistent with established policy

5) To provide a professional and rewarding work environment faff st

6) To develop innovative and cesffective alternatives to incarceration that
enhance the efficiency of the department

| 2NNBOOGA2VIET hTFTFFAOSN

HONESTY We value the quality of truthfulness, free from deceit
fraud. We hold ourselves accountable and transparent in our duties
responsibilities.

INTEGRITY'We subscribe to the highest standards of moral and eth
conduct We take pride in all tat we do.

RESPECJ We recognize the value of culture diversity and treat
people with professionalism, compassion, and dignitte vow to
protect the rights, liberties, and freedoms of all persons.

Officer Caitlyn Bradbury
2022 Corrections
Professional of the Yea
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is currently in his second term in office.

Sheriff Coppinger has close to 40 years of law enforcement
experience in Essex County. He started his career as a police office
in Lynnfield, lefore joining the Lynn Police Department in 1985. After
coming up through the ranks, he was named Chief of Police in 2009
and held that position until he was sworn in as the Essex County
Sheriff in 2017.

One of his first priorities was to increas®ining opportunities for
staff, at all levels, to ensure the safety of all who work, visit, or reside
GAOGKAY O2NNBOGA2YIlIf FFrOAfAGASAWD
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employees for the successes seen in Essex County.

Society today demands that correctional facilities strive to address the root causes of crime, including

Substance Use Disorder, Mental Iliness, and other contributing behaviorsamhitelividual serves

out their sentence. Essex County offers a wide range of related programs, including Medication
Assisted Treatment (MAT) for those fighting addiction; the Correctional Opportunities for Personal

Enrichment (COPE) program offering amowative option for those needing mental health services;
and the Supporting Transitions and-Beatry (STAR) program which is a new commubéged

program in partnership with dozens of local partners to help individuals remain free of the justice
system.

Sheriff Coppinger holds a Bachelor of Science Degree in Criminal Justice from Northeast
University and a Master of Arts Degree in Criminal Justice from Anna Maria College. He is als
graduate of the 203rd Session of the Federal Bureau of Inveiga®@d bl GA 2y f | Ol
Virginia as well as the FBEEDA Program.
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Associates. He is a member of the Massachusetts Police Training Committee, as well. Copping

also an Advisory Board member forthe Nk { K2 NB [/ 2YYdzyAle /2t S3$Q

Violently Injured Police Officers Organization (VIPO); and UTEC, Inc-peofibdedicated to the
4dz00Saa 2F G2RIFIe&Qa é2dziKo
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to work to better themselves every day they are with us. My hope is, with thelp of

2dzNJ RSRAOFGSR adl FFx GKSeée gAft FTAYR &
- Sheriff Kevir.Coppinger
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Kevin F. Coppinger became Essex County Sheriff in January 2017 apd
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Communities Served 34
Citizens of Essex County Served 807,000
Inmates Processed Through Intake 3,528
Inmates Released 3,759
Average Daily Population (ADP)

Middleton Facility 1,002

Essex County PfRelease & R&ntry Center 76

Including 5 on the Electronic Monitoring Progm (bracelet)

Women In Transition Facility 14

Total 1,092
OneYear Recidivism Rate 21.35%
(Released in 2021Measured one year later, in 2022)
Inmate Visits (all facilitiesprivileged,and nonprivileged) 13,842
Inmate Video Conferenceand In-person Cairt Appearances 12,730
Academized (uniformed) Staff 460
Non-academized Staff 67
New officers (36 through our Basic Training Academy and one transfer) 37
Activatedfor Military Service 10

K-9 teams 9

K-9 deployments 1,268
Doses provided for rehabilitation purposes in the
Medication Assisted Treatmer(iMAT) Program 54,740
Hours of clinical education provided by Spectrum Health Systems
staff to Women In Transition (WIT) residents 653
Individuals referred to theClean andSober ExistencCASE) Units 401
Individuals served by th&upporting Transition and Rentry (STAR) Progratn 135

Participants enrolled in theCorrectional Opportunity for Personal Enrichment

(COPE) Program 79

Pounds of produce donated to schools and nprofits
from the farm at the Essex County PRelease & Ré&ntry CentefECPRC) 19,790

Vehicles 107
Miles Driven 900,000
Meals Served to Inmates 1,190,265

b dzY

1) Middleton (3.466) and WIT §2) only, as ECPR@nates are processed through Middleton.

2) Inmate Video Conference$(224) and In-personCourt Appearances3(506.
3) STAR opened to the public in April 2022, so the 135 reflects Apetember 2022 only.
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G, 2dz 32 G 0IFSpecidl Shied Nlidna Gerkedha slogan, this would
be it. Thisapplies not only to his reputation for putting in long hours, but also
to his ability to stay in the present and resolve issues.

Special Sheriff Gerke oversees the daily operations of all our facilities
establishes and maintains positive working relationships with local, state
federalentities, and lelps inmonitoringdepartment policy and procedure

William Gerke G, 2dzyl 3S GKAY3IAT &3
Special Sheriff Rear Admiral Grace Hopper, U.S. Navy (ret.

¢2 TFdzf FAEE (GKS YAaAaarzy 27F (K&0 &adanSzed stainds7 i &
civilian personnel, as well as our volunteers, vendors, and subcontractors work as a WWam
operate three correctional facilitieswo CivilProcesdocations,a Training Centeand aSupporting
Transitionsand ReEntryProgram(STAR)

Within ourthree facilities, we had an Average Daily Population (ADP) of 1,087 inmates in custody
and another five on electronic monitoring (see Table 1)

Tablel: 2022 Average Daily Population

Facility In House Ele;trr(;);rlznli/lz)g:\g;ng Total
MIDD 1,002 0 1,002
ECPRC 71 5 76
WIT 14 0 14
Total 1,087 5 1,092

3,528inmates were processed through Intake:
- 1lsafekeepghrough Middleton They are held overnight or during a weekend for local police
departments or theMassachusetts State Police, while awaiting their initial court appearance
- 2,864pre-trial awaiting trial or while their trials are in progress845 hrough Middletonand
19 through the WIT.
- 653sentenced:610throughMiddleton and43through the WIT

The653 sentenced inmates in 2@had a total ofl,971charges againghem.

3,759inmates were released:

- 12safekeepghrough Middleton

- 2,919pre-trial: 2,901 throughMiddletonand 18 through the WIT

- 828sentenced 595through Middleton,192through the ECPR&nd41through the WIT

A
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As the Middleton Correctional Facility
continues to operate in theaze ofCOVID [
19, Superintendent Aaron Eastman credif. g A(.
the accomplishments of the faciltity to ‘LL/‘ ;
resiliency, mental fortitude and work |SEEEES
ethic of the dedicated men and women d {2
ECSD. As Superintendent Eastm|gF
SELX FAYSRE aLG A& |3
staff is the reason ECSD continues
0 KNR QS d¢

Whether he is aalyzing policy (left) or running a Tactital Team exercise (right), Superintenden
Eastman is a hands manager.

lalAy3a (GKS ljdzSadAz2y a2KeKé Aa y20 az2yvySiaiway3
have been trained, lived, and grown in a paramilitary environment, following lawful orders without
hesitaion. This paramilitary model utilizingank, policies, and procedures, has served the Essex

[ 2dzy e {KSNAFFQa 5SLI NIYSyld 4Stcommandgai@cdrid 2 dzi

during emergencies and, yet, evolving to a mdg
serviceoriented mindsetduring dayto-day operations.

WiththedS LI NI YSYy 1 Qa ySgSai

YSEG S@2ftdziAzy A& TkekelLdew
Officers have a thirst for knowledge and a healt
curiousity We must provide them answersWe will
continue to educate and train our staff of all

TFS

generations- to work together to accomplish the goal | 2dzaS 2F [/ 2NNBOGA2Y

YR YAaaArzy 2F GKS 9aas Headquarters 5

At times it seems thataw enforcementofficers both want changbut despiseit at the same time

We want the best and most updatéechnology, equipment, and training, but may be uncomfortable
when the way we are accustomed to doing things suddenly chan@ee thing is for certain, we
cannot stop change Rather, we must embrace.it9 Yo NI OS G ¢KS 2KexXé¢ ¢
paramilitary command and control to maintain safe and secure faaslit

The Essex County Correctional Facility was originally built for 550 inmates in arsmagieper-cell
environment However, the facility was quickly converted to double bun&orrectiond facilities
like Middleton were never constructed with a worldwide pandemic in milrdresponse, our daily
operation became fluid and continues to evolae needed Housing units and inmate services are
constantly being transformed and altered to keegpfsand inmates safe.

[
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2020while we dealt with the closures of courtsommunity-based programsand serviceproviders
due toCOVIBL9. Over the last two years, we have seen our daily population numbers continually
increase as the country comes to grips with the p@@VIBL9 d Yy S &  yE2ENSEX Gounty
/| 2NNBOGA2y Il f CILOAftAGEQAa ! OSNI IS 51 A {1902forthddz
year 2022

Facility Enhancements

Construction projects continue tprogressand
be implemented at the Essex County Correctiof
Facility The 806Bed Unit (pictured right) has
undergone a major renovation which include|
new windows, siding, security ceilings well as |+
heat and air conditioning systemsWork has i
begunto replacethe 240 Building roofwhich &
includes all new HVAC equipmentThis will
continue into 2023 Repairs and upgrades hav¢iis
been made to our fencing throughout various parts of the Middleton FaclligDivision of Capltal
Asset Management and Maintenance (DCAMM) has also been working with ECSD to contin
projects on our Voke Buildirend to possiblylevelop a new Inmate Services Building addition,
the bathroom in the Gym will also be renovated, to include new showesd more about these
projects in theFacilities & Maintenancsection.

Cameras & Door Controls

e |  An overhaul of the camera system at the Middleton Facility is currently
in the design phase witthe Division of Capital Asset Management and
Maintenance DCAMN). This upgrade would increase the safety and
security in the facility through replacement dfe cameras and monitor
stations, the motors in our sliding doors and gates, as well as the door
controlling hardware and software for a completely new operating
system.

Personnel

Staffing has continued to be an ongoing and exeolving issue, not onlgt ECSDPbut throughout

law enforcement nationwide In 2022, the Trainind@ivisionbegan running three Basic Training
Academies and graduatedshew Officers With retirements, thedepartment loses invaluable
experience However, despite the loss of personnel, rank, and leadership there is the excitement g
LINEY2GA2Y YR 2LILR2NIdzyAdeé F2N (K@pafiheyt We g6 R
had one officer transfer fom another departmerivve Sergeants promed to Lieutenant, and four
Lieutenants promoted to Captain

The men and women of the Essex County Correctional Facility, wigheut question, the driving

force behindthe success of 2022 Y G KIF y {1 FdzZ T2 NrofEsgighalign2aid Q
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only for 2023, but the years to come aslife¢  Supekirnendent Eastnma

COVIB19 Tracing

Not just in Middleton, but in all our facilities, our teanconsisting of medical, clinical, and
correctional staff continued to provide necessamsting andtreatment without interruption
Through leadrship, communication, and necessdyiven innovation, ECSZommunity Tracing
Collaborative €CT¢ Program delivered all medicalnd clinical services The preservation of
treatment continues today as we navigate COYfissues

Inmates
Wellpath staff remained diligent in testing the inmate population@®VIBLY. In 2022, 472 inmates
tested positive In addition, Wellpath conductedontacttracing in order to limit the spread.

Staff

We provided Rapid Tests for our employed®sting was done individually (i.e., satfministered)
and by shift commanders in their officéf an employee tested positive, they were sent home and
our Human Resources Division was contactéd 2022, 258 employees and 43 vendors tested
positive forCOVIBLY. For test details, see thduman Resourcesection.

Our thanks to our staff for theicontinuedcomradery and dedication

- 0
R

G2 KSy @&2dz KFyR 322R LIS2LX S L3
- Biz Stone, Gounder of Twitter
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Programs, Réntry Servicest Supporting Transitions and Réntry (STAR)

Supporting Transitions and Rentry (STAR)

In 2022, theSTAR Progragot off to an incredible start with some
amazing staff and participants In anticipation of the office
opening in March 2022, all STAR staff spent one week together
getting oriented to the program model, learning about their roles
and responsibilities, rad of course, participating in some team
building activities

Since opening to the publin April 2022, the program Isaeceived 405 referrals, and has senigb

individuals betweemur Lawrence and Lynn offiseMost of the referrals (290)ere from the three
ECSD facilitiesvith other referrals coming fronParole (9), self (12)¢ourts/Probation (33)and

community 61). Of these 61 community referrals, 52 came from the Lynn P8like Patrol Team
While we anticipatedhat the majority of our participants would be stipulat€cequired to attend)

guite the opposite has happenedith nearly 80% of our participants attending voluntarily.

HOHES Al REENTTV
ERIFS DEPARTMENTY

You will not find another 20 people more dedicated to serving others than

the STAR staff shown here at their orientation in March.

The rate of voluntary attendance speaks to the skills, dedication, and compassion of the sta
comprised of a mukdisciplinary team fronECSDSpectrum Health Systems, and Northern Essex
Community College (NECOBy design, the staffing and programming at STAR mirror what is offered
in Middleton, the WITand ECPRParticipants can transition seamlessly into the same groups and
classes in a communiyased setting

In 2022 we welcome several new team members.Tom

Mannix becamethe second STAR Navigator in the Lynn offi
Ariana Barbas joined Spectrum HeaBistems as a clinician i
the Lynn office Samuel Rosaridpictured right), who was
working parttime as a collector for ECSansitioned into a
full-time roll with Spectrum as the Life and Career Navigakor
Decembey both programs were nearing fufitaffing capacity
with new hires scheduled to staorientation in early January o - ,, .
2023 Spectrum Life & Career Navigator
Samuel Rosariand STAR

A major focus of theSTAR Prograris to help participants| Administrative Assistant Toni
connect to their own communitiekor the support and services Begley

they need for stability, growth, ansustained progress

9
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If participants are already engaged pno-social activities in the community such as employment,
recovery mental health treatment, recreationalpast times, faithtbased involvement or
volunteering, weadjust their schedule and evamclude these activitiem the required programming

hours

To ensure staff have resources available, over 130 partners have visit&d Afeenters, including:

G¢KS Y2aid SEORA i RogEm iskhaiddividudlized seSices ¢ !
LINE JARSR G2 SIFOK LI NIAOALN yideE
- Jessica Oljey, Assistant Superintendaiffrograms,
ReEntry Services & STAR

State agencies: Department of Mental Health, Department of Children and Families
Department of Developmental Disabilities, Department of YoB#rvicesMassachusetts
Rehabilitation Commission, Department of Correction, and Massachusetts State Police
Housing assistance organizations and other supgamtices Greater Lawrence Community
Action Council, Haverhill Community Action, Bridgewell, L8helter Association, Eliot
Community Human Services, various housing authorities, and MASH certified sober homes
Mental health and substance use organizations: Family Continuity Advocates, NFI
Massachusets 9t A20G / 2YYdzyAde | dzYty { SNI&REafiyz
Servicesand Veteran Services

Faith-based organizations: Grace Nation, Leaving the Streets Ministry, and Kingdom Voices
Justice partnersDistrict and Quperior Courts, Family and Probate Courts, Massachusetts
Probation, RegionThreeParole, FederdProbation, Lynn Police, Lawrence Police, Haverhill
Police,and Committee for Public Counsel Services

Young Adult Justice partners: UTEC and ROCA

Fitness/wellness organizations: TheoRhixgym, and the YMCA

Substance use MAcaregiversBrightview and Cleanslate

Vocational training partnership anémployers: Washcycle,DJ Fabricators, IncA.W.
Chesterton Volunteers of Americaand MassHire

Medicalhealth: Lynn Community Health Cent&reater Lawrence Family Health Center, and
Pentucket MedicaCenter
Inpatient substance use facilitieq |
Recovery Centers of  America,
Gatehouse Treatment, Beth Israe
Lahey Health Behavioral Services, g [**
AdCare ’
Womenserving programs: Amirah an
5AYyIFKQa | 2dza S
Technology Literacy: Google IT a
Tech Goes Home

Educational Partners: dvthern Essex
Community College &CQ, North Shore Community Cetie NSCY¥; and Merrimack College

Students enjoy ga ahe Phnix,
a recoverybased gym.

10
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Gounting on succeds
Oneparticipant achievedis HISETand was looking forward tthe next steps for employment
and education.
Two participants completed the Tech Goes Home Curriculirich gave them access to free
internet for a year and a new Chromebook
Threeindividuals, previously homeless, were assisted with hoysimaudingplacement in a
sober home and funding, singleam occupancy unit, and subsidized housing.
Sixparticipantsgot assistance with obtaining detox bgdnanyof whomhave hadwo months
or more in recovery following discharge
Eight participants were connected to support groups, medical treatment, mengallth, and
substance use treatment at the Lynn Community Health Center.
Tenparticipantswere accompanied by staff to Brightview for intake.

Perhaps oumost significant successthe graduation
of nine STARparticipants Upon meeting the
requirements for graduation, they werecognized at
a ceremony held at the Lynn Police Station
Decemler 2022

Two participants spoke and shared their stories
overcoming Dbarriers, increased selivareness,

obtaining and maintaining sobriety, reconnectir Congatu|atios Graduate!
with family, and making positive changes towal | to R: Sheriff Coppinger, graduate Tedje M|,
better lives STAR Program Director StaBlexhamand

Assistant Superintendent Jessica Oljey

In addition to the graduation céficates presented
by Sheriff Coppinger, all participants were issued citations by both Representative Peter Capano 3
Senator Brendan Crightor©Of the nine participantsvho graduated, six have contindavorking with
STAR t@ursue heir goals.

Using the STAR Management System, developed by Kosta Spanhos9/ { 5 Q& Lthe 5 9
program securely and electronically stores all esdated participant data for ease of access and
communication amongteam members The system also tracks importadata such as referral
sources, stipulated or voluntary particifian, case plansand reviews This includegyoals and
objectives achieved by the participanthe aggregate level of risk of participants, and average daily
census Using this datawe can best serve our participants, solicit additional funding, understand
our gaps related to community partners, and improve our programming and operations

G ¢ KS Rogramndirectly impacts so many individualbwas happy to
beinvolvedinsuch 62y RSNFdzZ LINR2SO0Da
- Kosta Spanos, Systesainager

11
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Thank youLynn Community Bike Patrdleam

During our visit to Lynn Distri€burt in April, the Lynn Community Bike Patrol Teammed outin
full force to hear the presentatianThe rest is historyas this was the beginning of a solid relationsh
between the members of theBke Patrol Team and theSTAR Program Not long after this
introduction, the team visitedSTARo take a tour, leam more about the program, and bag to
develop relationships with the staffSince then, they have been an invaluable asset toSHAR
Program making 53f our 61, or 87%gcommunity referrals in 2022

p

Often, the individuals theyvork with struggle with housing instability, substance pyaad mental
health issues Leveraging the relationships they have developed with people in the commuity
these officersoften convince individuals to come tour and try c8TAR Team membershave
accompanied people to their intakes and followed themotingh the orientation processf that is
what is needed and desired by that participaiihe trusting relationships they have worked hard [to
develop with an oftentraumatized

and fragile_ populfatio_n speaks volumg . s.{m&?ﬁ‘“;;;%w =
about their dedication to the true ‘: , .:Esgﬁxcgg:gsiﬁheﬁm&org

meaningof community policing

At our first STAR graduation i
December, theentire bike team as
well as one of itsndividualmembers,
Taylor Hberek were recognized for
their significant contribution to the
growth of the program We cannot .
thank them enogh for being e ¥

consistent and caring partners for th{ L to R: Sheriff Coppinger, Lynn Police Department Bicydgle

and the STAR communityparticular Citation,Director Stacie BloxharandA.S. Jessica Oljey

Teamwork! Some of{ ¢ ! \m@n§ supporters pictured below are (L to R)Lynn Mayor Jared
NicholsonLawrence Mayor Brian DePena, Representative Peter Capano, Senator Brendan Crighton
Lynn Polic&Chief Christopher Redd@nd Congressman Seth Moulton

174

In April, theSTAR Programelcomed Lawrence Mayor Brian DePena and his staff as they toured the
facility and discussed ways tH&TAR Prograroan support and be of benefit to the Lawrence
community Hearing about the issues currently facing the citbcluding the growing homeless
population, individuals struggling with substance use, and the threat of gang violespgedSTAR
leadershipand staff to identify next steps for programming, connecting with community partners,
and other ways to support the city in their efforts fabetter community
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In July, Sheriff Coppinger and STAR Director Stacie Bloxham met with Lynn Mayor Jared Nicholsg
share information about the continuum of care offered BZSD Sheriff Coppingerspoke of the
many programs and opportunities availabio individuals while in custody and shared how this
programming can continue in the community at the STAR locations

Essex County REntry Vocational Training Center Program

ECSD, in collaboration with Volunteers of Americas8{VOAMASS), opened tidet I G K g I & |
or Essex County Rentry Vocational Training Center Progrdast year to serve 450 sentenced
inmates of the Middleton facility, ECPRC, and.WHe program is 42 months in length and is geared
toward providing workforce services for inmates prior to release, and continued services afte
release for participantseturning to Essex Countyl'he prograngoals aregwo-fold: to help reduce
recidivismandto help fill labor needs of the community.

VOAMASS provides case management to prog

. . ] . : | Table2: Pathway Home Program Status
participants with obtaining houSINg, aSSISIANCE Wil i

meeting basic needslegal services, substanc Facility Participants
abuse mental health treatment, and other services ECPRC 93
needed to prevent recidivism through a Middleton 66
comprehensive partner network Participants can| WIT 23
enroll in GTech (advanced technologytraining, | Total 182

Asbestos Supervisor Training, Hazardous Wasie

Operations, Emergency Response Training, Northern Essex Community College (NECC) C
Readines$ogram, FnancialLliteracy classes, and receive a credential upon Hardscape Progran
completion Table2 above illustrates ourPathway Home i®gram participation Read more about
GTech in theEducatiorsection.

During 2022, 56% of program participants gained at least emed certification and 135 program
participants were employedOther noteworthy accomisshments includeeight participants having

completed courses at Lawrence Training Schivad, participants having tadn college classes at
NECC, antivo participants having completed courses at New Hampshire School of Mechanicg
Trades.

Success StonAfter serving time in a state prispifom was seeking a second chanddale
completing his sentence #the ECPRCHe earned ech certification whilenicarcerated and
GAUK GKS aaradlyOS 2F +hta!{{Z SyNRfff{
License upon releaseTom remained committed to his goal and after months of trainhmg,
obtained his Class A2CY Y SNOA | £ 5 NADH.S Withzhis ficdn§eS Toen Secubed
employment and is earning $28 an hour.

Programs & Treatment

We offer a comprehensive collection of treatment programs, educétiocational classes, and
religious/spiritual programs in each of our thréecilities Spectrum encourages all individuals to
participate in as many groups as they can to help gain skills that can be used in their everyday li
and to help them be successful in making better decisions upamtey.
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Some of the offerings at our Middleton facility
- Correctional Recovery Academy

- Parenting Skills

- Alternatives to Violence Program

- Life Skills

- Anger Management

- Recovery Maintenanc& Enhancement

- Conflict Resolution

- Victim Empathy

- Health & Wellness .
- Cognitive Behavioral TherafgBT) OurAlternatives to Violencis one of our

- Title One Education more challenging courses
- College and Career Readiness

- College Credit Courses offered by NB@d@Merrimack College

Opening Avenues for REntry Success (OARS) | & II

OARSso F &SR 2y GKS ARSI (KIGZ & 918 Sthdentstatieaded add S
completed over twelve weeks pfogramming and earned certificates in education, clinical services,
and community partner programminguch asROCA, UTEC, and Merrimack Collegah student

has up to five hours per day available to thenoum Lower Programarea, therefore providing more
educational, health, and counseling opportuniti€&sach student is able to enroll in a wide variety of
course options and allowed longer periaofsime to engage.

Correctional Recovery Academy (CRA)
CRA is a modifiedherapeutic Community (TC) A TC mvolvesa highly
| 8 structured treatment approach where individuals are expected to learn
b = respect, accountability, and recovery skillfhese skills are gained through

having assigned roles within the community, daily job expectations, and an
established curriculumTo gain the best outcome, the CRA utilizes evidenced
based cognitive behavioral curriculum which is ingrained through a daily
routine.

The CRA provides group and individual treatment with a primary focus on substance dinese
programalso helps develop plans for prelease and aftercare treatment to sentenced individuals
when in a residential settingThe program requires three phases of treatment over angixth
period where participants are introduced to the program, taught da@tion and recovery skills,
and share progress on geatliented treatment.

Restrictive Housing Unit (RHU) Program

The goal of the RHBrogram is to provide support and skill development to foster and promote
prosocial institutional an&community adjustment Spectrum, along with ECSD, currently offers
programming for five hours per week (one hour dailfopics include health and wellness, pre
employment skill development, an@@ognitive Behavior Therapy related to how individuals

understand the steps before behavior happens, stopping or changing how they engage in behavior,

and how they think about situains.

14




Partnering with local institutions allows for excellereducators

Brittnie Aiello, Merrimack College

Brittnie is a professor & well asChair of the Criminolog® Criminal Justice
Departmentat Merrimack Collegeand the founder and CGBirector of the
Merrimack College Jail Education Project (JEP).

Brittnie has a Ph.D. in Sociology from the University of Massachusetts. He
reseach focuses on the experience of incarcerated mothers and their children,
as well as the practice of teaching and learning in f#dr work has beem many
publications, includindPunishment and Societfhe Journal of Prisoner Education déReentry
22YSyQa { 0dzRA Sa angGolexisdraty dudticd Revie@2 NHzY >

We are happy that Merrimack resumed coursework at ECSD this fall aii@&Vab19 hiatus, with
Brittnie teachinglintroduction to Criminology On coming back to teach the inmatpopulation,
Brittniea  ARE awSddzaNYyAy3 G2 9 &kad&smal2deldring goup of 6 S
dGdzRSyida GKIFIG NBFffte SYONI OSR (GKS fSIFNYyAyS3

Emma DuffyComparone, Merrimack College

An awardwinning writer chooses to focus on incarcerat@udividuals

What do you do with your writing talents once you have won two Pushcart
t NAT S&> gl NRa FTNRY (G(KS . NBFIR [2IF
many more accolades; after your bodlavelLike Thateceives praise iNanity
FarYl 3+ T AySsS Aa yIYSR | \oguéiagazing S iso 2
YIEYSR 2yS 2F (GUKS GCA@S 124G .2214&a¢
Emma DuffyComparone, Associate Professor of English at Merrimad&geol
you invest your time in teaching inmates.

Holding an MFA in Creative Writing from Boston University, EmmaDr€ctor = '

2T aSNNAYI Ol [ 2ft S3S QandWhches redulRriyzd [thé '3@{ P 29
program. Under her leadership, JEP has expamal@dvariety of disciplines, with ¢
focus on general education courses that are easily transferaBlema taught = @
Introduction to Creative Writingt the ECPRC last summer and will be teachinc
English course at the WITThis spring, Merrimack will beffering Songwriting R
Introduction to Public Healtfandintroduction to Creative Writingt our Middleton | &5
facility. I——

Merrimack College Credit Courses

Since 2017, Merrimack College has beeoviding college credit courses for students incarcerated
with the Essex County Sheriff Departmefrt 2022 this longstanding partnership was formalized to
continue to provide a full spectrum of educational programmi@purse offerings with Merrimack
College have been the perfemdbmpkementto existing classes offered by Northern Essex Community
Collegeand have provided studentsith a broader range of coursewark

In 2022 Merrimack College was approved to offeCartificate in General Studiés incarcerated
students This credential was awarded to one inmate at ECSD in.2B22ffering college credit
courses through NECC and Merrimack College, students have a gieatee of success.
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Wendy Taylor, NECC
= 2 Sy Reé&Qa LJ &aAh 2 yconiminmenht foquitablé ace@ddallto OS 3
F education and desire to provide opportunity to marginalized populations
, brought her to NECC and ECSD. In June, 2b22came on as the Education
Director of Corrections, working for Northern Essex Community @altegugh
the NECC/ECSD Education Partnership

With a focus on expanding technology in our curriculum, Wendy has forged 3
LI NOYSNEKALI A 0K al¢Qa TEIR A& DREShchuseds/PrisdrdEa ucation
Consortium (MPEC), bringingT™postdocbral students into the classroom virtually to-teach with
NECC instructors. Another prionyll be developing our AduBasic Education Program, for which
we were awarded a grant by the Department of Elementary Secondary Educ&ead moe about

this in theGrant Fundingsection.

Wendy brings a wealth of experience to ECSD:
- AMI a { Bagd#dn School Counseling
- He @SIFNBEQ SELSNASYOS Ay SRdzOFiGA2ysS mc 27
- 14 years at the Collaborative for Educational Services/Department of Youth Servicg
Initiative, supporting juvenile justiemvolved youthwith their education and transition, and
overseeing MCAS testing statewide and creating the DYS College Program

Harold du FourAnderson, LADC

- A graduate of Boston University, Harold holdslla & (i Begdaein Education
and is a Licensed Alcohol and Drug Counselor (LADZ)22, he was appointed
director of our Essex Medication Rentry Grant Expansion (EMRGE), formerly
known as the EMAT program. EMRGE is designed for incarcerated and justic
involved individuals with opioid and/or other substance use disorders. It is a
collaboration between Volunteers of Amesiof Massachusetts and the Essex
[ 2dzyié {KSNAFTFQa 5SLI NIYSyYylhod

Harold has had extensive experience in behavioral health, human services, and criminal justi
having served aSubstanceUse DisorderManager at MCI FraminghaniHe also worked for several
years as the clinical supervisor on theute Treatment ServicesUnit at the Dimock Community

| St GK /SyiSNna RSG2E FILOAtAGE Ay .2a0(2y Ly
use treatment facility in Weymouth.

Ly HAOHHZ ¢CK2YIl a at2YE
Instructor, bringing over adozeénS | N& Q SIS
a licensed Master Barber and Instructor in bo
Massachusetts and New Hampshifieom owns The Barbe
Academy, a barber school in southern New gahire

_
THE % BARBER ACADEMY

Tom hopes to build a successful barbering program to help inmates succeed upon .retEase

grateful for the opportunity to work with ECSD and is very optimistic about the future and how he

can continue to support the trade of barbering.
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Build A Bridge Scholarshipas ahugeimpact

L to RAssistant Superintenderuf ; :
Programs Jillian Nelson, Sharrone B., ahdOffice Course He also completedntroduction to

Bill Rawls Psychology offered by Northern Essex Community|
College, earning three collegeedits!

GaLQY 9EOAGSR Fo02dzi GKS 7FdzidzNJ
- Student Sharrone Bupon receiving his $1,000 scholarship

SharroneB. was all smiles when he was presented
with the scholarship by Bill Rawl®uring his time at
our facility, Sharrone worked hard in our programs
His efforts were rewarded with a $1,00Build A
Bridge Scholarshipo continue his education upon
release The scholarship was awarded on behalf o
the Essex County Community Foundat{&CCF).

During his incarceration,
(High School Equivalency) and totie Microsoft

Sharrone earned his HiSH

i

T

Classification

The primary goal of the Essex Couhtg NNBE OG A 2 y I §
classification process is to provide a systematic means by which
security requirements and programming and treatmemteds of

inmates are met in relation talepartment rules and regulations

statutory requirements, and available resources

The unique aspect of Classification at the ECCF is that all inm

both sentenced angre-trial, have opportunities to be considered fq |

housing in the many specialized programming unité&lthough

COVIBL19 protocols are still in the forefront of our daily routing 2

Classification staff frequently conduct unit rounds as a rout
practice and avail themselves to inmates to answer any classificg
guestionsabout housing, sentence structure, 4ntry information,

A.S. Murtagh (L) with new
Director of Classification Lt.
Courtney Cosgrove

D/

or other issues.

Personnel
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In November 2022the Classification iision welcomed a new
Director of Classification Lieutenant Courtney Cosgrove was
selected froma highly motivated group of Lieutenants to lead the
transformation of the present Classification system into a new
Objective Jail Classificatid®@JCkystem Lt Cosgrove brings
with her much knowledge, enthusiasmand outof-the-box
thinking She has worked at both the Middleton facility and the
ECPRQ@vhich affords her an even broader understanding of the
and Ivette LEave current and future Classification process
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On a daily basisAssistant Director Anthonyallia and Caseworker
W2 y | (J&rt Garbaine work tirelessly classifying general population,
well as atrisk and youthful offender inmates throughout the facility
order to ensure that each inmate is afforded the opportunityoinvolved
in treatment and programming in order to enhance their potential f
successful reintegration back into societyAssstant Director Mallia,
although in his current position for only a year, has worked w
Classification CaseworkersProgramming, Housing, MedicalMental :
Health, and Security staff to learn and when necessary, adjust t| Assistant Directoof

Classification process. Classification
Anthony Mallia

Inmate Orentation

All Caseworkers, as well as Endicott College intern, Jacob Ross worked together in 2022 to eng
sentenced angbre-trial inmates received inmate orientatiorThe following topics are reviewednit
emergencies, abuse and conduct policy, fire safddyison Rape Elimination AcPRER
classifications, suicide prevention, Americans with Disabilitie$MzA) inmate rules and sanctions,
institutional movement, cell decorum, programseligious services, toxic/caustic materials,
medical/mental health services, indigency, grievance procedure, visits, takphones and
institutional counts.

Classification Boardand Reviews

Initial ClassificatiorBoards, chaired by Caseworker Maryanne Thibault, Return to Higher Custod
Boards, chaired by Caseworkers Jon Carbone and lvefavéaand ECPR&ards, chaired by
Assistant Director Anthony Mallia are held daily, weekly, or monthly depending on the ibede
boards are threenember boards that are chaired by the Classification representative

Caseworkers meet witeachinmate on their caseload every sixty days to review and update the
AY YLl G S Q&asewirkeis dailsomeet with an inmate on their caseload prior to thé®-day
review if neededat the A y Y | régBedtior if there is a change in the status of theise

Restrictive Housing Unit Classification Boards/Practices

CaseworkerJennifer Poulin is the Classification representative and the Chairperson for the RH
ReviewBoards Mandated by the Criminal Justice Reform Bik review board discuesRHU cases

on a regular basisThese reviewxonducted by a mukdisciplinary teamare scheduledo attempt

to find alternative housing options, provide mental health servicasd encourage program
participation

The board convenes every Monday, Wednesdan Friday in the RHU and on average meet with
four inmates per meeting Topics include health and wellness, @ployment skill development,
and Cognitive Behavior TheraffyBT.) CBT focuses on helping the individual to understand the steps
before behavior happens, stopping or changing how they engage in behavior, and how they thir
about situations In 2022 the board saw a total of 1%@imates andwvere able tosuccessfully divert
them out of RHU and into general population, protective cust@idyprogramming housing units.

18
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Inmate Transfers

Another tool in the Classification Caseworkers toolbox is having
ability to transfer inmatesamong the thirteen other Massachusetts
Sheriff€Departments Caseworker Jon Carbone coordinates the inm
transfers both in and out of our facility

In 2022, we transferred69 inmates out to other counties, and wq |
accepted46 inmates from other countiesReasons for transfers includ| (g
staff conflict, high profile inmates, enemy issues, gang affiliation iss
disciplinary issues, specifiprogramming need (.g., veterans or
individuals withmental healthissue$ as well as requests from th Paul Tucker
Massachusetts State Police and District Attorney@ Office. We look | Essex District Attorney
forward to working on many issues withewly electedEssex District
Attorney Paul Tucker.

ReEntry Planning

The Classification team hascrucial role in the daily operations of the
facility and the link to communitpased resources that are vital to th
mission of thedepartment Reentry planning begins at intake
Caseworker Lynne Hansen collaborates with Transitional Housir
Serviceandthe Mass Health application to encourage the developmerr
of individual reentry plans for sentenced inmates who are housed in units whemntey planning
is not available.

Caseworker Hansen works with inmates who are referred to her g*
being approved for parole In this effort, ECSDworks with the
Massachusetts Parole Board and Probation, in partnership with
Massachusetts Alliance for Sober Housing (MASMASH funding
provides rental assistance for peopéavng incarceration oProbation
and/or Parole.

MA Alliance for Sober Housing

Inmate Driven Care

Partnering with Department of Mental Health

Caseworker Jennifer Poulin works with a DMH liaisoansure
each inmatdn need, whethessentenced angbre-trial, receives a
release plan where DMKaseworkers, Program Directors and
Probation Officers are all involve@CSas increased the use of
video conferences, an invaluable tool that allows numerous
parties to collaborate in the development of a comprehensive
release plan for the inmates

L to RCaseworkersennifer ECSDhartners with DMHas well as community organizations such
PoulinandMaryanneThibault | asUTEC and ROCA for release services foraurgerpopulation
bringa wealth ofexperience to | with mental health issues In 2022, Caseworker Poulin

their jobs maintainedan average caseloauf 40 DMH clients.
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Sex Offender Population
In accordance with M.G.L c.6, 178c, a Classification Caseworker shall determine who shall registe
a sex offender utilizing information acquired from they YI 6 SQ& . 2F NR 2F t
Interstate ldentification Index (Triple 1) and make all required notificatioG@aiseworkedennifer

t 2dzf Ay Aa 2dzNJ RSLI NI Y Sy (BQRBrepré&séntativéarkl Bag anSakerageS 3
caseload ob0individuals

In addition to coordinating their treatment, programs, and classes while incarcer@@skworker
Poulinprepares tlese inmatedor life after incarceration While developing release programs for
this populaton is often difficult, paroldasan extensivdist of Sober Houses/Residential Programs
within Massachusetts willing to take sex offenders on parole and some inmates transitioning t
probation upon releaseThis helps t@lleviatesomechallenges in placement.

Transgender Population

We continue to evaluate and adjustur Transgender policy as necessary to ensure that we are in
compliance with the Criminal Justice Reform Act requiremeriEach inmate who isdmitted
completes a Transgeler Identity form allowingClassificatiorstaff to provide gpropriate housing

and care for each inmate

ECShas a Gender ldentity Team, which is comprised of Classification, Medical, Mental Healt
Security, and Prison Rape Elimination Act (PREA) #ta2022, thideam met with all transgender
inmatesto make sure that their needsere met during their inceceration.

Caseworker Poulin facilitates transgender training to all staGSDIn 2022 she became a member

of the Transgender Training Institute better educate staff on increasing knowledge, decreasing
prejudice and building skills to effectively deal with the unique issues that our transgender
population faces during incarceration.

Working with Probation and Parole

During an exiinterview, whether an inmate is senten@xpiring or being paroled, a Classification
Caseworker will meet with the inmate to determine an address, probation status, referral tg
residential programs, sober housing or outpatient programs, medical and meeadth needs and
completeMasd$Healthregistrationif needed

Objective Jail Classification (OJC)

Classification turned a new page in 20@ath the addition of Lt Cosgrove, the Classificatioivi@ion

is working with Sheriff Coppingey Special SherifGerke, and Superintendentastman,toward

implementing anObjective JailQassification(OJCBystem with the goal of improving the level of

safety for staff and inmatesin 2022, we assessedir current system and lo@kl into new systems
that would improve our facility and daily operations

R ECSD has decided to adopt the Decision Tree

Classification Model This model utilizes a series of
guestions involving criminal charges, institutional
behavior history and social fetors of an inmate to
determine what type of custody level they areigh,
medium, or low.
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This new tool will provide higher predictive accuracy of inmagbavior andbe used to house
inmates together who have similar security levelSood classification is good security, and this
change will ultimately increase inmate accountability

In 2022 Superintendent Aaron Eastman, Assistant SuperintendersonJaFarg Assistant
Superintendent Kiroerly Murtagh, Lt CourtneyCosgrove and\ssistant Director Anthony Mallia
attended OJC trainintp learn best practicesand prepare for theoverhaul ofour Classification
process and the development of a validate |
Classification system.

A.S. Murtagh (Intake Opeitgons, Criminal

Records and Classification) shatesr thoughts

G¢KA&E A& Ly SEOAGAY3
Division as well a&ECSI[s a whole | am looking
forward to implemening an Objective il

(QassificationSystem Our Classification staff will
play a crucial role inmplementing the new

system and | have no doubt that they are up t
the challenge

ECSD Classification Division

Gho2SOGABS 2FAf OfFaaAxFAOLGA2Y OohW 0O Aa |
program needs and is cadered one of the most important management tools available to jail
FRYAYAEGONI G2NAR YR ONAYAYIlIf 2dzaGAOS aeadasSy
- National Institute of Corrections website
https://nicic.gov/objectivejail-classificatiorsystemsguidejail-administrators

Religious Service& Spiritual Care

Through our Religious Services Teara,amntinue tomeet religious
and spiritualneedsat ECSDThis includesvorship opportunities and
study groups from varied traditionfeor
all inmates Our clergy stress, howevel
that they are also here for ECSD stafif \
addition to clergy, we have a large groy | &%
of volunteers who offer support fon
inmates

In 2022, ChapinAngie F. Estévégained
- us as our Interfaith Coordinator We
Ashe has over the years,| thank her for the spiritual guidance sh

Brother James Connolly | provided. Chaplain Angie delivers
provides religious suppart the Invocation at Basic
Pictured above, he takes Training Academy Class
part in our annuaPOW 22-03 graduation in
MIA Ceremony. December
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https://nicic.gov/objective-jail-classification-systems-guide-jail-administrators

Specialized R&ntry Services

Mission Statement

The mission of Specialized Hmntry Services (SRS) is to identify, assess, and
develop collaborative forms btreatment and discharge plans that satisfy both
public interests and the population served We provide quality care and
continually seek advancements in correctional treatment.

Medication Assisted Treatment (MAT)

On September 1, 201&CSDyith the support of our contracted providers, Wellpath, Acadia Health,
and necessary licensing by the Department of Public Health, Bureau of Substance Abuse Serviceg
the U.S. Federal Drug Enforcement
Administration formally opened the doors t , ey
the ESSE [/ 2dzyié& { KSNJ :
Comprehensive Opioid Treatment Center.

As mandated legislatively by th@are Act
(2018) ECSD began the administration of
three forms of MAT treatmentSuboxone
(Buprenorphine),Vivitrol (Naltrexone)and [

Methadone  In addition, operational TheSpecialized REntry Services stafL to R)
requ”'ements |nclude Comprehen3|v Assistant Director of CASE ﬁdeldel‘Bel‘gen,DireCtor

clinical, medical and discharge planning of PreTrial ReI_Entry Servicegacquglyn Leeman_, MA‘I’

support. 1 Program Director Brooke Pessinis, MAT Clinical

DirectorDeanna landolo, Data Collection Specialig

Meaghan Martin, and Dector of EMRGE Harold du
FourAnderson

—F

t NI 2F Prodrabnnitiative listto
provide prerelease harm reduction
education in the form of Naloxone, most commonly knownNslsRCAN In 2022, 376 individuals
receivedNARCAN training by certified employees. Wheleased from our custodgach inmate is
offered a takehome NARCAN kit

Lt. Chiccarelli on theise of NARCAN

L

Lt. William Ciccarelli (pictured left in CIPRiining) works second shift on th
240 Unit He has administered ARCANseveral tima, and e shared his
GK2dzZAKGa F02dzi A NARCANK Bas JufphisBdiat hov
simple it was to use and how effective it wak is great that such a goo
fAFSaAl @Ay3 G22f A& a2 NBIFIRAt& | Q| Af

The Massachusetts State Opioid Response (SOR) is a new program introduced by the Subst;
Abuse and Mental Health Services Administration (SAMHSA). Across the state, SOR efforts are ai
at addressing the opioid crisis by increasangess tdMedicationAssistedlreatmentPlans reducing
unmet treatment need, and reducing opioid overdose related deaths through prevention, treatment
and recovery activities. Through the Comprehensive Opididpu&ant, and Substance Abuse
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Program (COSSA8)ant, our Continuing Care Coordinators aRetEntry staff have been able to
refer 140 individuals to substance use programs.

Staff harebeen able to build relationships with sober homes and treatment feeslacross the state.
ECSD has formed a partnership with Spectrum Health Systems for Clinical Stabilization Services
beds to assist participants in accessing transitional housing and peer recovery support. The (
LINEIANF Y& | f€f2¢ | aeovBrk af lodgrm frednéni ooy allowing for a
GaidSLIR2eye LINRPOSaa Ay NBO2OSNEO®

In 2022, 51 individual®ceivedSpectrum CS&erviceswith 28 accepted intgpecific CSgograns.
This relationship also allows participants to access the MassatisuAlliance for Sober Housing
6al! {1 0 OSNIAFTASR a420SN)I K2YSa gKSNB 9/ {5 QWP
rent and security deposit.

"For every fatal overdose in the state we know there have been countless more overd(
We know that many of thoseverdoses have not resulted in fatalities because of a-li
saving medication called NRCAN
- Then Massachusetts District Attorney Maura Heagpgaking about the
revolutionary drug, NARCAN.
WBUR, 8/31/2015
https://www.wbur.org/news/2015/08/31/healeydealoffset-narcanrcost

We had 263 individuals working with Continuing Care Coordinators under the CG&3HAR0

edablish reentry services. Of these 263, our Continuing Care Coordinators referred 103 (39%) to
soberliving 52 to sober houses, and 51 to treatment facilities. Even better, of the 52 individual$

referred to sober houses, 39 (75%) were able to obtain B&SH funding. Continuing Care
Coordinators have also been developing and maintaining relationships with outside program

including the Registry of Motor Vehicles, Department of Transitional Assistance, Department of

Mental Health, Veteran Services, Depagimh of Revenue, Department of Family & Children, Parole,
and Probation to provide individuals with further-emtry services.

We are proud to partner with progressiagencies such
as the group fronthe Justice Community Opioid
Innovation Network (JCOIN)ictured rightduring a
2022 visit to our Middleton facility to meet with
Specialized REntry Services Director A.S. Jason Faro |
and staff

As stated ontheirweb A 1S & ¢ KS Wdza A |
Opioid Innovation Network (JCOIN) studies approache
to increase care for people with opioid misuse and
Opioid Use Disordersy 2dza G A OS aSaid g
Learn more at:
https://heal.nih.gov/research/researcto-practice/jcoin
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https://www.wbur.org/news/2015/08/31/healey-deal-offset-narcan-cost
https://heal.nih.gov/research/research-to-practice/jcoin

Some of our Wellpatheam members (L to R):
MAT Clinician Claritza Taylor, Care Continuu
Coordinator Samantha Walsh, Substance Abu
Counselor Richard Mayo, Data Collection
Specialist Meaghan Martiand Care Continuum
Coordinator Alana White

Not only has the MAProgram expanded and
evolved overthe last year, the Wellpath staff
within the program has also grown. Wellpath was
able to hire a second Care Continuum
Coordinator, Alana White, along with a Data
Collection Specialist, Meaghan Martin, and a
Substance Abuse Counselor, Richard Mayo. With

has been able to offer more servicesadarger
number ofindividuals within the facility.

Sentencednmateswith no lessthan 30 daysto
releaseare allowed to accessnecessaryclinical
" and medical screeningto determine suitability
Sefor MedicationAssistedTreatment

In 2022,MAT provided 54,740 dose and cared
for 619 individuals Table 3 provides a

Table3: 2022 MAT by Type ‘

breakdown ofthe annualtotals.

Treatment Individuals Doses
Buprenorphine and Methadone 591 54,720
Naltrexone (Vivitrol) 20 20
Total 619 54,740

MAT is available at each of our three facilitidss our Middleton facility has our largest population,
most of our MAT treatment (91%)asadministered here The ECPRC and the WIT account for 9%

of the treatment (see Figure 1).

ECPRC
6%

Figure 1: Distribution of MAT Population

WIT
3%

Middleton
91%
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Figure2 provides the monthlyotals of individuals that received medication MAT while Figure3
gives the monthly totals of doses.

Figure 2: 2022 Monthly MAT Individuals

The monthly average of individuals served was 52.

Figure 3: 2022 Monthly MAT Doses

The monthly average afoses provided wag,562.

1 G2 aAyOSNBf & timiekahdyevery Bne diefode2for Kelpfgni
1KS KSfLI L ySSRSRx: 0StAS@AYy3a AYy YSX

2LILR NI dzyAGASa8 L YySSRSRODDE
- A formerMATparticipant to staff members
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Deanna landolo
wdzy Yy Ay 3 a! ¢ XganddompgadsioliR ¢ 2 NJ

=

Her office is tucked away on the MAT Unit; down the hall, last doq
ontheleft LGQa | avYlrff RAYf& A0 [NR2Y
written in marker on the window. Noimpressive But the work
that is generated here, and the number of lives that are change
here, are indeed impressive

=y

Deanna landolo works for our medical provider, Wellpath, as th
Clinical Director of the Medication Assisted Treatment (MA®Yram In this role, she oversees
daily operations and complianceShe comes here with extensive education and experience
Deannais a Licensed Mental Health Clinician (LMHC) wiktastei@ Degree inCounseling from
Southern New Hampshire University

174

Before joining Wellpath, Deanna not only provided inpatient mental health care, but also strget
outreach for the homeless and other intensive community services for those in. n€kdse
Gdzy O2y @Sy A2yl NRBftSa¢ 3 GBS S5kbsyyl I RSSL

| LILINI

In her two years at ECSD, Deanna has come to enjoy problem solving for patients anﬂsstaﬂ
shesaidd L fA71S KSftLAY3I LIS2LIE S | yR ButD&kBna adds-withi

I AaYAE ST aLlG OlFly &az2YSOIAMBAGKS OKYy T X \S¥aeh 3
FAa1SR AF GKSNB Aad lyez2yS gK2 KIa KSfLISR
Jason Faro (Director of SpecializRdEntry Services), andenniferPadre (Director of Mental
Health Care)They haveath SSy 3INBI (i d¢

el
O 2 NI
NJ & A

/N L1
w -+

Under a grant from the

Massachusetts  Department  of Figure 4. SOR 2 Coverage Rate Over Time
Public Health, Deanna and her staff Feb.c Aug 2022

are part of the State Opioid

Response (SOR)A recent Chart’ All Correctional Settings

produced by Advocates for Human

Potential (AHP) examined SOFR All SORZ

results of agencies statewidés the

chart to the right shows, ECSD ecso [
LIN2E A RSR SEOSt S

care. 0% 50%  100% 150% 200%

Chartdesigred by M. Pratt, ECSBased on data provided bAdvocates for Human Potential

Deanna shared her work/lifd JKA f 242 LIK&Y a! LILINE I OK -BdsedNE|i KAy 3
LISNELISOUAOPSSE 0SOldzaS 6SQNB ff NBO2OSNAyY|3 | TNP
5SI yy Il QEheyRenidd\ds to be nice to everyone, because you never know what kind|of
day a person is havingAnd what you say to an individual could have a profound impact
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Clean and Sober Existence (CASE)

The overall program model has remained unchanged from past yeassthe longest running
program in Specialized Hmtry Services (SR®ASE services continue to provide a responsible and
practical strategy toward successful outcomes

61 SNEPAY Aa OKSYAOlIfte& &AAYATI NI G2 hE&yY . 20K
the body, relieving pain and eliciting warm euphoridllegal heroin is cheaper and easier to find
than pills these days
- Jess Keefe, who lost her brother Matt thi@roin overdose
Fromher book,Thirty-Thousand Step&Keefe, 2022, p. 11) g

At the Middleton facility, we maintain secure environmenivhere inmates are
provided intensive reentry case management as a mechanism to establish
communitybased treatment plansTheseplans aredeveloped in concert with
supervising courtdased oninmate needs Program referrals are received by
partnering courtsand ndividuals accepted into the program are provided with
Journal stabilization support for addictioand medicalmental health Reentry cae
management services and mandated participation with recowemntered
groupscreate the foundation of thggrogram model

In 2022, we reopened our Female CASE Unit in a hewation The WIT has dedicated eight beds
providing the same outstanding care as auale unit. Read more in th&/omen In Transition
section.

Upon completion of the program, individuals may be able to access comrrhassd treatment
within a norrcustodial form of supervisionSpectrum Case Managers provigichparticipant with
a recommended rentry planthat is also givento the court If the court accepts theplan, the
NEO2YYSYRIGA2Y YI& 6S LI NI 27F. Atk pdidt, MEESSOXA LI} y
County ShBA FFQa 5SLI NI YSyd gAff LINPOARS GNIyaLR2NI!

Persomel

The CASE team sawany changesn 2022. We welcomed
Christopher Tibak as our new R&rtry Logistics Coordinato
(pictured at right, front with CASE Director Adeder Bergen)

and returned as verdor. Duringhis career, Chris worked at thg
Lawrence Jil, the ECPRCand our Middleton facility He
currently asgsts in release planning and inmate transportatig@®®
for Specialized REntry Services His extensive experiencdsss
working withinmates makeshim well-suitedfor this position

G! FGSNI NBGANAY3IE L FStd tA1S L ySSRSR Y
correctional environment and work with th&ecializedReEntrySS NIDA OSa G S| )
- Rebntry Logistics Coordinat@ndformer ECSD Sergeant Christopher Tibak
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Analysis of CASEdmissions for 2022s of February 21, 2023ee Figure b

Male Female
Assigned to Unit 167 267
Program Failures 12 7
Bailed 10 2
Extradited 0 0
On Unit/At Court 0 0
Successfully Completed 145 17
Success Rate 87% 65%

1. 334 (referred tounit) ¢ 82 (referred to MATY, 85 (denied/refused) = 167
2. 67 (referred to unit) 14 (referred to MATY 27 (denied/refused) = 26

Figure 5:C.A.S.E. Unit Totals
200
167
145
150
éa\{? 100
& 50 12 17
N -0 B 2 ° 0
0
Males Females
Success Rate 87% 65%
m Assigned to unit m Successfully Completed m Program Failures
m Bailed m Extradited m On Unit/At Court

Dedicated Taylor Allemnd Amy Albrechenjoy beingpart of the CASEeam

Spectrum welcomed Taylor Allépictured left)as a new CASEenior Gnician
¢Fef2NJ KFa F2dzNJ &S loddvidde®i iSiAn2918.§ 16 2 NJ
before receiving heB O K S Degyriidlird Criminal Justice, she wedkas an
Intensive Case Manager at Elliot Community Servidese shediscovered her
passion forhelpingthose struggling with addiction and mental health issugs
Taylor worked at ECSD for over three yesa discharge planner, then joined
Spectrum in 202 as a STAR Clinicialshe transitioned to CASE this past
December and is currently pursuingviaster'sDegreein SocialWork. Taylor
aKFNBR (KI G workigg>withathe Suyfiderdedviced population,
especially those struggling with mental health @ndzo a 4G | y OS I 6 dza

<
w
P
N

In 2022, Amy Albrecht was promoted to CASE Senior Clinidmoughout the yegrAmy worked on
overhauling the CASE curriculum which is designed for the participe~*-

to take ownership of their recovery and to help them create

foundation to build upon We hope to begin implementing the newﬁI SPEEJ;'CHT[H
group structure in early 2023.
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SuccesstBry: Personal perseverance and the unwavering support of ECSD staff

G¢2yeé¢ KFR 0SSy NBFSNNBR G2 /1{9 (g2 GAY
October, we were finally able to find a program in which he thrived. He recently complete
Connections Program in Greenfield, MA and will be transitioning to the Faith House in Rg
Tony recently obtained an ID, Social Security card, birth certificate, and everything he woulg
to secure a fullime job. He now actively participates Narcotics Anonymous and Christi
recovery groups. He works with a recovery coach and has access to continued case mang
services through the Connections Program. Tony also receives services through our EMR(
that will continue to track s progress for several more months.

Overtwo yearssS NJJ A y JinrBate population, Dr. Gudasoveshis work

Dr. Christopher Gudagpictured left) has been with ECSD since
2020, working as Medical Director for th&ledication Assisted
Treatment andMedications for Opioid Use DisordeVIAT/MOUD
Program An early interest in correctional medicine was seeded at
UMass Medical School in 2005, a time when UMass administered
healthcarefor the Massachusetts Department of Correction (DOC)
After complethghisresidencyin Preventive Medicine with an MPH
in Population Healtlat Johns Hopkins in 2013, a growing interest in
addressing the opioid crisis led to work in community clinics, work
as Medical Director at a partial hospitalization program on Cape CodBead certification in
addiction medicine

Working with the{f KSNA FFQa 5SLI NIYSyd aiayOS wnwun (2
Massachusettgails has been a convergence Bf. D dzR linter@sts in addiction medicine and
correctional healthcareHe is passionate in his belief that opioid abuse is ourtgetgublic health
threat, and jails are the most fertile place for intervention to help those in greatest.need

Dr. Gudas igxcited about continuing to develop a correctional standard for the Commonwealth in
preventing the leading cause of preventalileath in Massachusetts.

Correctional Opportunity for Personal Enrichment (COPE)
Funded by the Justice Mental Health Collaboration Program (JMHCP)

The COPE Unit houses 36 inmates with mental health conditions aadcoaring disorders who
have the potential to be diverted into the community with the assistance of embedded case
management servicesECSD partners with Volunteers of America (MOAleliver services to this
population The VOA staff work with inmates to identify@atry goals thatriclude areas like housing
and treatment to assist in a successful return to the community

In 2022, the program was relocated to a larger housing, @mablingmore on-unit programming
Inmates in the COPBErogram have access to increased psychoedooat and mental health
programming thatare facilitated on the unit In addition to this, COPE inmates are able to enroll in

educational programming offered through our partnership with Northern Essex Community College.
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There isan ongoing collaboration with Probationfudges,

clinicians, attorneysand community treatment providerg
with the focus on increasing support in the community f
inmates who are released from the progranithroughout
2022 ECSD anithe COPProgram continued to build othe

relationship with tle Mental Health Courts in Lynn an
Lawrence With the shared goal of identifying appropriat|
individuals who would benefit from involvement in th
specialty court as well as residing in a mental health |
while incarcerated, this tearaffort has provernts value

JMHCP Program Manager Alyssa
Camilleri
Alyssa holds Mastel@ Degreein Scial
Work.
PartiCipantS in the Mental Health Courts and COPE And Congratulations to Ydalis, who
followed through the criminal justice process with | completes heMl & (i Baydein Social
therapeutic approach COPE enrolled 79 inmates in 20} Workin May 2023.

and was able to assist 46 in returning to the community
through diversion effds.

ECSD established a relationship with the Prison Yoga Project in 2023
This national organizatiooffers a restorative justice practice that
focuses on recovery from trauma, development of resilience, and
cultivation of empathy, compassion, and pemsbresponsibility. The
evidencebased, traumanformed approach to yoga and mindfulness
supports people in facing and releasing unresolved trauma safely and
effectively. Through this progranmmates can learn about resources
and tools for recognizing and reducing aggression, impulsiitgl
reactivity.Pictured at left are two WIyoga participants.

As ECSD works to renémw2023the JMHCF5rant that funds COPE,

A

the focus will be on incresng the
availability of the program to a larger number of inmates as well
continuing to explore and offer evidendzmased, creative programming =gy
Read more abouthe Justice Mental Health Collaboration Progra l’“(,‘": ’
(JMHCP), the funding source for COPE, irGitamt Fundingection.

PRISON YOG

Correctional Alternatives for R&ntry (CARE)

Director Jacquelyn LeemgRichardy pictured left leads this Prerial Re
Entry Services initiative to provide critical institutional services as well as
securing communitypased services for our piteial population. An essential
outcome of PreTlrial ReEntry Services is developing diversion opportesiti
through comprehensive treatment planning and established relationships with
our criminal justice and community treatment partners
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PreTrial ReEntry Resource Liaison Jane Su(fectured righ) is the primary |
CaseManager for participants receivinservices in the CARE Progravany |
4dz00SaafdzZ LI I OSYSyda Ayidz GNBIG
needs of the individual. Jane continues to receive praise from the attorn
Probation Officersand participantsvith whom she has built eapport. Wl Y §
responsibilities also include DNA collection with ih@ssachusettState Police [
(MSP) Combined DNA Index Syster@DIp Unit. Through coordinating[SaeRe
collections and regular communications witite MSP Jane assisd in a total 3
of 219 collections in 2022.

CARHBssistant Director Jennifer Murplfgictured lef) was added to the
PreTrial ReEntry teamin 2022 coordinating services with Drug Courts,
Mental Health CourtsCommittee for Public Couns&8ervices CPCJH
Social Workersand Veteran Services. Jefan is a member of the
Haverhill Drug Courteam which hadour graduating participants this
year. Additionally, she earned hevil & (i BelyReainQiminal Justice in
May 2022 and participated ia half dozerother trainings/workshopsn
2022, including ORAS Train the Trainer, Recovery Court Professional
Training and FBI LEEDA Training.

Our Specialized REntry Services team provides case management that
is designed to meet the specifieeds of the participant including access tasdHealth,Medication
Assisted TreatmentMAT), Vivitrol, DCF, DOQRind more. Together, Jackie, Jé&en and Jane
maintain a varying caseload of over 40 individuéis 2022, p@rticipantstotaled 267 with 130
diversion plans accepted at court. These treatment plans include approximately 43 Drug Court,
Veterans five Mental Health Court and 29 CPCS/Social Worker placeméfesnbers of the team
were invited to attend the 2022 Drug Court Conferereel Drug ©urt Graduations In addition,
they toured partnering program facilities such as SpectrGimical Stabilization ServiceS8SFin
Westborough.

Essex MedicatiofiReEntry Grant ExpansiofEMRGIE

In 2022, the Essex Medication-Retry Grant Expansion (EMRGE)gram, formerly known by the
acronym Essex Medication Assisted Treatm({@&MAT inaugurated thdirst of its fiveyeargrant, a
collaboration between ECSBubstance Abuse and Mental HealdngcesAdministration(SAMHSA
and Volunteers of America of Massachusetts. The new iteration of the project remainsargix
program, initiated 30 to 90 days prior to release. EMRGE utilizes multiple assessment tools to ident
needs, target treatmentand connect participants with community resources. Program staff utilize
cognitive behavioral techniques, motivational interviewing, and case management to providg
participants with services based on needs and skill deficits, as well as to offer ckipgyasning.

Serving the three ECSD facilities, program staff are available to clients 24 hours a day. EMRGE
to assist in removing barriers to recovery and serving to link clients with community services whi
reducing recidivism The followingprogram dataunderscore that the work and dedication of the
team enable participants to be more productive and successful in their reintegration back into th
community.
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The EMRGE team served 89 clients in 2@22ial
of 70 baseline interviews were conducted by st
petween January 4, 2022 and .September 29, 2 helping people to rebuild their lives from
(i.e. Grant Year One or GYIhiswas 70% of the the ground up, offering an opportunity for
GY1 target of 100 intakes. As of September 29, 2¢ ¢ | "5 4 & )fé NEO2 S NE dé
15 of 25, or 60%, of skmonth followup interviews | ~_4-01d du FouAnderson,

were completed. M.Ed., LADC EMRGProgramDirector

G{dzoaidl yoOS dzaS RAa&{
treatable disease. The EMAGteam is

Gathering information:Followup interviews were conducted by EMRBEgram staff at the Essex
/[ 2dzy (& { KS N BrindividudsStillin NIStYdg §f eturned to custody,by evaluation
staff by phondor those who had left custody

As with the previous collaboration between SAMHSA, ECSD, and Volunteers of Aimeresults

of the past year show a positive ract on the lives of the participants. The expanded grant from

SAMHSA allows client accessMAT,counseling, and resources in underserved communities. The
EMRGE team continues to partner wifobation and community centers to assist individuals who

havebeen involved with the criminal justice system.

Participants were referred to EMRGE fr@@ASEpretrial and sentencd populations within the
934SE /2dzyié {KSNAFTFQa 5SLI NIYSYyld O2NNBOGAS
Corrections, Essex County fPetease and Rentry Center and Womein Transition. Demographic
characteristics of the 70 participantsrafied in GY1 are included below.

In addition to serving a broad range of rac&aple 4shows that theEMRGE r8gram serves all
genders and ages.

Table4: Baseline Demographic Characteristics

% Number

Gender Total=70)

Male 90.0% 63

Female 10.0% 7
Age (Total=69) Average Age of 35

18-24 13.0% 9

25-34 40.6% 28

35-44 34.8% 24

45-54 7.2% 5

55-64 2.9% 2

65+ 1.4% 1

Note: The dfference intotalsis due tooneOf A $eflsalQaianswethe agequestion.
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Superintendent Heid Mora (pictured below left) and

Assistant Superintendent Jose Hernan(@ztured below
right) oversee both theEssex County PiRelease & Re
Entry Center ECPRCin Lawrence and the Women i
Transition (WIT) facility in Salisbury.

¢CKS 9/ tw/ Aa (&réeade Satilitydhich”
housesmaleinmates with less serious records as well
those who are approaching the end of their sentences g
have eaned the privilege of being transferred to th
lower-security facility

L KIFI@S t€SFENYSR GKIG ¢S

2 NBFffte akKrkLS K2g az2y

YR K2g¢ (GKSANI ¥FdzidzN f 2
- Superintendent Heidi Mora

&

2SS oAttt 20SNO2YS (GKS OKIQ
aSS1 yR Ay@Sad Ay GKS il
- Assistant Superintendent Jose Hernandez

The facilitycurrently houses approximately86 sentenced inmates and oversees approximatehe
more on the Electronic Monitoring Program (EMM®hile some EMP participants live at home and
some at group homes or sober houses, all are under the supervision of the ECPRC.

Eligibility for the ECPRC
To be allowed to be transferred from Middleton to the ECPRC, an inmate must be referred by h
case worker to the ECPRC Boalr addition to interviewing the candidate, the board reviews the
inmate@ criminal history, current charges, disciplinary recosdhile at
Middleton, willingness to take responsibility for his actions, and likelihood
succeeding at the ECPR@hmates with certain charges, or with extensi
criminal record are not considered for the ECPRC

StepDown Process
By givinginmates theopportunity

. . . Above Tablets allowinmates to
to move from a mediursecurity ; ‘ l_ ; participate in programs, take courses,

facility to our prerelease facilities and even read their mail with ease, as
(ECPRC for males and WIT Xavier Pis doing here.

females) we are helping thes
individuals prepare for a successf

: . Left Cristofer Dtakesadvantage of the
re-entry back into society

fitnessequipment offered at the ECPRQ

33

is




Program Focused

The Lawrence and Salisbury facilities are |
GAyauAGdziA2y I €3 GAUK Y2
programs Inmates wear their own clothes instead of
uniform and enjoy contact visits with friends and famil
The ECPRC and WIT provide inmates with ad
responsibilities These responsibilities include increasg
program requirements and class participation, as well
additional work assignments at the fagdis, community

o
ury
_<

Daily groupmeetingre a key

LIK |

service, and work release.

Personnel

component to success at the ECPRC]

While individuals are allowed to move about the ECPRC campus in a
less structured manner, all areas of the facility and all movement is
closely monitored At left, Officer John Boardman mans ECPRC Control

COVID-Related Responsibilities
We navigated and implemented recommended CDC and DPH
guidelines of rigorous cleaning and screening @DVID all while
continuing ECPRC programs.

Captain James Comeau was assigned permanently to the ro

Day Shift Commander for the ECPRC. He is responsible forf « A%

overall daily operations of the facility. He has adjusted well to {4 ’

role and is respected by his peemBictured rightCaptain Comeau
receiveshis certificatefrom Sheriff Coppingefor completing the

FBILEEDA&rogram.

Lieutenant Robert Raymond has been assigned tovtth&facility

in Salisbury. Lieutenant Raymond tiie ground running and has

been a great fifat the prerelease facility.

- Lieutenant Jon Latorella has been assigned permanently to the
role of Shift Commander for the EGP&n second shiftLt.
Latorellais outstandingin his new assignment and is always
eager to take on more responsibilitide is picturedleft with
Superintendent of Professional Standards Linda Clifford (L) and

Hillashe receives certification for completing 40 hours of Crisis
— Intervention Team Training.

Sergeant Joseph Cronivas promoted to Director of Food Services for the ECPRC. Director
Cronin is responsible for the daily operation of the kitchide.is known asa hard worker,
and is not afraid to get his hands dirtRirector Cronin takepride in his work and continues
to make a positive impact in his area of responsibility and beyond

Previous5 ANSOG2NJ 2F C22R {SNIBWAOSa YIGKtSSy [ &N

oversaw the kitchen operations at the ECPR(@ wishher a happyand healthy retirement.
In December 2022Deputy Christine Eisenhaure retirexk Assistant Superintendent of
Programs.We wish Christinelbthe best.
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2022Highlights

Gae 3I2Ff & F £ SFERSNJ Aa ( xpactatonsi N
and seek out innovative andorward-looking approaches in all aspects of
0KSANI RdziiA S&a o¢

- Captain James Comeau

The ECPRC separing forthe process of theAmerican Correctional AssociatidACA
Accreditation scheduled for September 202Breparation for the accreditation began in
November 2021.

Funding for the ECPRC camera project has been seaslatt to begin in the spring of 2023
This will increase security throughout the facility.

In dily 2022 the ECPRC finished updating the housing rooms in the Main Building.
In2Work/ServSafe Food Handling Certification: The Department has partnered with Aramar
piloting this program with Work Release. Once inmates obtain their certifications, ey
be offered a job working at the ECPRC Kitchen, earning minimum viReged more about
In2Work in theFood Servicsection.

al
All tools are neatly stored in the inmates.

the newly remodeled

- Under thePerkinsGrant, our Hardscape Progratmuilt-out a
mobile trailer(pictured left)allowing us toexpand Hardscape
projects beyonddepartmentgrounds This pastsummer, the
participants completed a project at Northern EsSsmmunity
College in Lawrendgictured right)

- The ECPRDrary was moved from the lower level to the first
o el (e floor of the Annex Building.The new library was remodeled
2 = and equipped with the
LX  OS T2 NJ S orbdeiirde& hegssaryg to servef

- The ECPRC and the W

Hardscapérailer. partnered with Beauty Busine

Exploration and Staityp Program providingcertifications and
handson training consisting of makeup application and hg
braiding It was a huge success e

Success Story: Work ReleaB@gram results in permanent job for ECPRC participant

LYYFEGS awdzry woé gl & GNIYyaFSNNBR (G2 GKS

advantage of the many opportunities being offered at the facility. Juan originally took part i
Community ServicBrogram as a member of the Graffiti RemovaitUtdowever, upon learning
that he was a certified mechanic, staff invited Juan to go before our Work Release Bleanas
approved and quickly paired up with a garage in Middletdnan was able to step down to th
Ladder House, transitional housimgliawrence Upon his release, Juan continued working at {
garage and received rave reviews from the site manager.
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Programs & Treatment

Educational, occupational, and rehabilitation programs are
mainstays of the ECPR®Ve provide the very best curriculum t
prepare inmates for life after incarceration.

HIV Peer Education & Support

HIV services providenportant educationto our inmate population !
regarding prevention strategies as well as counseling and afterc{ Reintegration Coordinator
protocols for our identified HIV populatiorThose individuals who VickiBarry began as a
are HIVpositive are given access to a variety of services for futu HousingOfficer. She brings

care involving both medical treatment and counseling upon releg structure andunderstanding
to her position.

LongTerm Residential (LTR) & Sober Housing
ECSD has several options that allow clients to secure placement within an LTR or sober #dlusing
participating sober houses are Massachuséitliance for Sober Housing (MASH) certified.

Intensive Outpatient Programming (IOP) and Structured Outpatient Addiction Programs (SOAP)
Inmates who are returning home and wish to have a continuum of care can access programmi
through an IOP or SOARbgram

Department of Mental Health & MassHealth
DMH access is available through reintegration staff addition,reintegration staff are Certified
Application Counselors and equipped to submit inmate applications to MassHealth

Medication Assisted Treatment (MAT)

MAT services for sentenced populations interested in accessing treatarentoordinated by
assigned eintegration staff All inmates are educated on MAT options at 90 days prior to release
and have the option to make a se#fferral through a reintegration staff memberhe inmate is then
screened by a Wellpath Clinician to verify that the inmate hagpoid use disorder

Youthful Offenders Engagement Services

¢tKS 93a&SE [/ 2dzyiée {KSNAFTTQAa 5SLI Nlbasey proglak @
committed to engaging youth and providing necessary support for a successful transition frof
criminaljustice involvement to community.

We have longstanding relationships with several partnering programs

Lawrence Youth Team (LY-TA key component of LYT is the Sisu Program. A Finnish word meanin
grit, determination, and resilience, Sisu was developed by the U.S. Department of Justice. Visit {
LYT website atvww.lawrenceyouth.organd Sisu atwww.lawrenceprospera.org/programs/sisu
Providingfull services to the hardest to reach young men in Lawrence, the team focuses on:

- Changing habits - Community partnerships

- Establishing opportunities - General healthand safety

- Physical health & wellness - Trauma counseling

- Prevention through transition counseling - Mental and behavioral health services

- Engagemenactivities such as sports and educational projects
36
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http://www.lawrenceyouth.org/
http://www.lawrenceprospera.org/programs/sisu

United Teen Equality Center (UTEC)

¢ 9/ @2 Y 24. NBI { Ay 3{ dzO IR HNJI
They begin by meeting with young people while they 3
incarcerated, then partner with them poselease UTEC helpg
people ages 18 to 24, offering streetworker outread
transitional coaching, workforce development, education, a | = A ‘
civic engagement Participants can work at the UTHED “ L to RUTE Coucilor AIe
mattress recycling center, woodworking shop, Café UT|  santiago, ECPRC Reintegration
UTEC Community Kitchear at the events hall that UTE( Coordinator Julie Hartling
operates, hosting weddings, galas, and conceri® learn and Lt. Joseph DiPietro
more, visit their websitewww.utecinc.org

Roca

Through avlemorandum of Understandinpe department has with Rocal
they work with highrisk individuals both preand postrelease, providing
substance abuse counseling, educatigoh training, and job placement
Roca has an evidendrased and datariven Intervention Model based of
Relentless Outreach, Transformational Relationships, Shaged
Programming, and Engaged InstitutionBhis model enables Roca to he
young people in different ways and for an extended period

ReEntry
Coordinator Kevin | .
Ryner of Roca

ReEntry Coordinator Kevin Ryner explained thathefkdsa 22 0 X
aldAaTeryaoe { G (A yaid | halz\ie KHBMNE to s
GAOUK (GKSAS 3Ideeaxiz2 NBFfte dFf] oé

To view an outstandinGBS Sunday Mornisggment orRoca which aired on February 26, 2023, go
to: www.cbsnews.com/ideo/in-baltimore-changingmindsand-savinglives/
To learn moreabout Rocayisit their websiterocainc.org

Career Training

Graphic Arts/Print Shop

G ¢ KgeatBment NB £ SEFNYAy3 alAiftfta o¢KATLDatisINERPANRShgp3
‘ Supervisor Tom Donovan said about his inmate work crew

Workers learn skills such as Introduction to Graphic Arts,

Collator Operation, Offset Printing Press Operati@md

Laminating

The teamproduces high-quality products forour department
as well as no#profit and government agenciedn 2022 work
wasdonefod OK2 2t a3 O2 dzNIi & >Officekabd 5 A &

Print Shop Supervisor Tom many others To assure quality and efficiency, our old 1090
Donovan (L) and Lt. Joseph Riso printer was replaced with a new Riso SFS45zgital
DiPietro Duplicator
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http://www.utecinc.org/
http://www.roca.org/

ServSafe Food Service Certification/Food Handlers Certificate
This course teaches inmates the basics of kitchen procedures|
cleanliness Each participant that completes the course receivey
certificate that is recognized throughout the restaurant industf
Pictured right, Captain Michael Shultz (lpraises Director Paul
Caruso and his Aramark staff.

In2Work Vocational Training Program
This initiative, started 2021, teaches basic food service skills to inmatelpon completion, each
participant receives a certificatd_earn more in thé-ood Servicsection

Occupational Safety & Health Administratio©SHA)
Students who attend all 10 hours of training and pass the final exam receive certification from OSH
In 2022, we certified 19 inmatesClasses include:

- Introductionto OSHA

- HazardCommunication

- FirePrevention

- Electrical

- Machine Guarding

- PersonalProtective Equipment

- Materials Handling &lazardousMaterials

- Walkingand Working Surfaceq Scaffoldingand Fall Protection)

- Blood Borne Pathogens

- CertificationExamination

Hardscag Program (Perkin&rant)

Hardscap students learn the basics o
masonry for construction and landscapin(
Curriculum includes the art of laying bric
concrete block, glass block, and ston ¥
Students receive handsn experience| What was a

designing and building retaining wall§ S nondescript patchof
decorative stone, ws, and flooring They > landis now a beautiful

pour concrete, install pavers, read blueprint - Ppatio and seating area
prepare estimates, and practitke safe use of [l thanks to Hardscape.

power tools Program participants have the opportunity to take part in the Outside Project Program
working on community and commertigrojects

Maintenance Officer Daniel Newtor(pictured left) has had the
opportunity to work with instructor Dave Collins and his Hardscape
students OfficerNS g2y SELX I AYSRZ a5 @S R
men, getting them interested irhardscape and focusmg on quality
workmanship ¢ KS & (i dzRSyida OFy NBIFIffeé 0685
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Graduating from one of our Career TrainiRgggrams can mean a whole nguath upon release,
whether it is from our Telecommunications Technology courgac{ured Ekft and e@nter) or
Hardscapépictured right).

Education

HISETHigh School Equivalency Preparation

Through Northern Essex Community College (NECC) instruction, students can obtaliiSE&ir
Students are first assessed as to their existing educational levels and.nddudse levels of
instruction are availableAdult Basic Education for entry levearners, PreHiSETandHISETor the
higherlevel students A key component is that students are regularly assessed and progress through
the levels of learningStudents are also offered onsite testing to obtain their high school equivalency

Adult Basic Education (ABE)

ABE instruction prepares students for the High School Equivalency Prepara8&Y{est Students

are initially assessed to measure grade levels and neBdsed on this assessment, students are
placed in an appropriate leV of instruction Theyare regularly assessed to measure learning gains
and development

Withinthe EssexCounty{ K S NJegant#tthe goalsofthe HiISEProgramare:

- To ensurethat youth residing within our facility are provided with the opportunity and
educationakervicesneededto transition from institutions to schoolsand/or employment;

- Tomeetthe samechallengingstate academicstandardghat allyouth areexpectedto meet;

- To prevent youth who are at risk of academic failure from dropping out of schoah or
provide a support system fgrouth who have dropped out of school, or who are returning to
school after residing in an institution

College Courses
College classes@aoffered throughMerrimack College and Northern Essex Community College

SecondChance Act Technologgased Career Training Program

Offered through a Bureau of Justice Assistance Gfamgch, aCertified Training Progranfocuses
on advanced technology trainingThe main areas of study include Network Cabling, Fiber Optics,
Telecommunications, Residential Audio/Video Systems, Telephone VOIP (Voice Over Interpet
Protocol), Energy Management, Grounding and Bonding, and Wireless Systamsof these areas
of study provide relevant certifications showcasing the learned techniggesad more about this in
the Grant Fundingection.
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Inmates Work to Provide for Others

volunteer to tend the cropgogether. They enjoynot
only the fresh air andsunshine but also thesatisfaction
of seeing theproduce they grovwgo to help others.

With Senior Correctional Officer
Kathleen Lawrenceetiring in
2022 Corrections SpecialiStm
retired Sergeant
Laubnersteppedright in to run
the farm. Dennis already had
reputation of working well with [
ECPRC inmates, and he h{

Pictured on the farm (L to Rje
Superintendent Heidi Mora, Sheriff Kev
Coppinger, retired Sgt. Dennis Laubnef, , ,
and Assistant Superintendent Jose | Years of experienceverseeing @

Hernandez. the farm. In 2022, we had al . o
bumper crop with 7,390pumpkins and almost6tons
of produce

What does 16 tons of vegetables consist of?
Zucchini Squash 5,200 Ibs. Figure 6: Produce Distribution
Eggplant 4,775 1bs.
Butternut Squash 3,2101bs. _Utillized atth_?
Summer Squash 3,1301bs. M'g%ggopgssg's'ty
Watermelon 3,1201bs. 4ﬁ :
Cantaloupe 2,8301bs. —a >
Peppers 2,605 Ibs. Utilized at the Y
Tomatoes 2,600 Ibs. ECPR& WIT \ Y
Corn 1,860 Ibs. 5,540pounds — Sonated
Cucumbers 1,460 Ibs. 19,790pounds
Potatoes 565 Ibs.
Green Beans 65 Ibs.

Figure6 showshow the produce was distributedonated produce washared withSacred Heast
FoodPantth y . N} RF2NRI [T FNHza |1 2dzaS Ay [ 6NByOS
Center in Haverhill, as well asany other norprofits.

Of the 7,390 pumpkins growm, few were usedo decorate our
facilities, but most were given tover 14 charities and schools
Some of the schools who received our pumpkins were Lynn Wood
School in Lynn, Frost School in LawreSeered Heart in Lynand
Bagnell School in GrovelandOther groups included Hamilton
Counsel on Aging, Andover Boys Club, Lynn Girl Scouts, Gloucest
Youth Football, Salisbury Boys and Girls Cihirigian Family YMCA in Peabpdyiolence
Intervention Program in Haverhill, Temple Emmanuel in Andover, and Calvary Baptist Church
Haverhil.
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The Women In Transition (WIT) facility is ab24l adult community
residential correctional facility whichouses female offenders classified
to minimum and prerelease security The facility openedn January
2001, with an emphasis on facilitating reintegration back into the
community and addressing the substance abuse issues of the residents

The primarymission of the WIT X5 tdiixcrease public safety by assisting
Known for her female offenders in obtaining the resources and skills they need to
dedication to her work, | successfully reintegrate into societyThrough the integration of various
A.S. Krystina McFarldn| programming componentsincluding individual andyroup counseling,
proudlyruns daily education, employment, and community service, it is the goal of the WIT
operations of theWIT. | 1 teach incarcerated women personal accountability and-sooial
alternatives to antisocial and unhealthy lifestyles.

Overseen by Superintendent Heidi Mora, theogram design accommodates minimum security
female inmates and those approaching the end of their sentenths Essex County female inmates
are housed at the Suffolk County House of Correction and Department of Correction M(
Framingham Assistant Sup@ntendent Krystina McFarland and other members of the Classification
Board assess eligible sentenced inmates reviewing criminal history, current charges, and tk
likelihood for success at the WITUpon approval, the inmate is transferred to the WIT fbet
remainder ofher sentence In April 2022 the Female Clean and Sober ExisteQCASEUnit

transitioned to the WITrom our Middleton facility. Itanow acceptingore-trial diversion inmates

Assistant Superlntender_lt McFarlamgl the Director of &L I Y OSNE INITHGT
the WIT and has been with the Department for 12 yeg : :

: : : take it upon themselves to do what is
After working as a Correctional Officer for four yea| ,a a g &
she was promoted téssistant Director of the Lawrenc
Office of Community Corrections and then Director
the Lynn Office of Community Correctior®irector McFarlands responsible for the management
and administration of all matters pertaining to security, operationsatment programs, educatign
and program services, as well asamry initiates of the WIT facility

- A.S. Krystina McFarland

Prograns & Treatment
22YSyQa | SI t (s Specttudidcilitate8 @ragrém is a psychoeducational group which
includes gendespecific health and wellness information for womeit covers a wide range of
femalerelated health issues, body imagend selfcare. The program alsp
collaborates with Greater Lawrence Family Health i
coordinating the testing and education of inmates for H
and other communicable disease$pectrum Clinician
Amanda Ferlan€olon(pictured kft) and Kathy Machurt,
LADAI (pictured right) bring wonderful energy to group
sessions at the WIT.
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CASE at the WIT

The WIThas dedicatecight beds to the female CASHit. This unit servemdividualsreferred by
supervising courtswho would benefifrom a communitybased treatment plarwhere they could
access a nowgustodial form of supervisionParticipation may include individuals with new offenses
and/or probation violations CASE provides individualizearethat is tailored to each participant's
recovery goals and needk facilitates treatment plans to a wide spectrum of addiction services that
are customized and logistically coordinated to ensure continuation of treatment

CASE staff provide guidan@nd appropriate advocacy in developing treatment plans and
commitment to identified recovery goalsndividual and group counseling provide participants with
stabilization, restoration of seifvorth, and reengagement with personal recovery interesiBhe
facility provides transportation to lonterm residential and sober housing at time of dischaige.

2022, the WIT had 17 women successfully compete the CASE Program. See all of the CASE statistics

in the dean and Sober Existensection.

Work Release

We placed 16 women in work release. Thank you to our business partners: A.W. Chesterton,
' YSNAOIY ¢F@SNYys ! yReEYlIYyQa 5S3aaSNI 3 . [Reddy 3
more in theCommunity Service & Work Releasetion.

Community Service

All

I 2

Through our partners Blue Ocean Music Hall, Middleton DPW, Gloucester Park & Recreation

Department, and Bartlett Mall, 14 inmates participated in the progr&ead more in th€ommunity
Service & Work Releasection.

Center for UrbarEntrepreneurshipBeautyExplorationProgram

The Primarybjectives of thA aExplocation & StartJpé rogdamare: to
provide participants with an understanding of what it takes to start
beauty businessto provide an environment for them to safel
experment with their business ideaand to Aunch their businesses an(
receive ongoing assistance pdatinch to sustain their ventures.

Family Enrichment Nurturing Program
This strengtkhbased program is a series of weekly classes facilitated by Pathways for Chitdcan
families take together It helpsfamilies incorporate new, positive, and nurturing patterns into their

homes Parents and children learn the same skills, although their teachers and classrooms are

separate.

G¢KS 1Se (2 &daddR$BHEIES NaYA v MR yor2 RINB | Y
- Krystina McFarland)VIT Director Assistant Superintendent

Implementation of the ORAS Risk Assessments
The Ohio Risk Assessment System @OBA A& dzaSR (2 YSI adaNBE +y 2
developing individualized case plans targeting their highest criminogenic needs throug
interventions such as improvement in education/employability, clinical groups, support with housing
and commuiity resources, and substance use supports
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other residents how to crochet blankets. Over 20 of
these blankets were donated to the Veterans ttheast
Outreach Centerinc. in Haverhill This wonderful
agency helps homelessd atriskveterans find shelter
and work toward selsustainment. To learn moreisit:
www.vneoc4vets.org

Above:Thecrocheting crew, under
the watchful eye of Kara (left rear).

Right:Kara(3" from left), WIT staff, and
members of Veteranblortheast Outreach
Center Inc

Department of Corrections@OQ Boost Credit Program
After completing a 2&ession evideneé  a SR LINPINI YI G KS LI NI AOAL
which gives them the ability to leave the WIT atep down to supervised release

Sabrina Best Scholarship
The nonprofit Sabrina BesFoundation is committed to supporting womeg
through their journey of recovery Theyprovide support to women in their
effort to obtain quality treatment programs, recovery housing, and counse
for addiction In doing so, they collaborate with local sober programs g
communities to raise awareness about addiction, substance abuse, treat
options, and recovery program3wo women at the WIT received scholarshijs vr\%w
inN2022 [ SIFNY Y2NB L+ o2dzi GKS {l 6NRAYL . 4
Y2YQ&a KSI NisfeSilriseagiific®gNE |

dzy

Focus on educationPartnering withNorthern Essex Community College, we have been working to
increase engagement in educatiandintroducingcollege classes
2022results:
0 Permanent Learning Specialist hired for WIT
o 5individualsenrolled inHISEWwith 1 person passing and receiving H&ISET
0 6inmates enrolled in college classes
0 419 hours of Spectrum clinical education completed by sentenced inmates and 23
hours by CASBnit inmates
Referrals completed:
A 27 to Volunteers of America Pathway to Home Grant
A 10 to STAR Read mordn the Supporting Transition and FEntrysection
A 9to EMRGE Read morein the Essex Medication Rentry Grant Expansion
section.

o
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file://///fileserver/Statistics%20Database/Annual%20Reports,%20ECSD/2022%20Annual%20Report/shewillriseagain.org
http://www.vneoc4vets.org/

Personnel

- Reintegration Office€ynthia Deledcompleted the ORAS T4T series to be able to train others
in this assessment tool.

- L. Robert Raymond successfully completed Environmental Health and Safety training t
become the facilitfenvironmental Health & Safe@fficer

Mainstays of the WIT
Left Lt. Robert Raymond
Right Reintegration Coordinator Cynthigs

Deleon (L) and ClinicRirector Heidi
Dube

| 2YYdzyAdeée { SNBAOS g 22NJ] w

Once an inmate has completed specific prograngg
maintained a good disciplinary record, a
demonstrated a commitment to a successfl§
reintegration,they are encouraged to work in the
community through Community Service or Wo
Release

Community Service

In addition to overseeing all major facility projects at the ECPPREIstant Superintendent Sean
Gallagher runs our Community Servicehis progranallows participants to gaiselfconfidence by
giving back to society, and perhaps learn skills they can use upon release; all while saving taxpayer
money. Under Correctional Officer supervision, work crews from the ECPRC and WIT provide
services to municipal agencies amoh-profits throughout Essex County and beyond

In 2022,ECPRC inmates provid2d5 work crews, with up teeight men, for community service
Another 62 crewseach with between four and six worker
helped tokeep ourstate highwaysclean Some agencies WS
worked with included the Rowley Highway Departmerisse: y
Massachusett$State Police, and Middleton DRVECPRC crew s

also worked at the Massachusetts State House, where t
provided 230 crews, consisting of foumen, to clean multiple
times aweek ECPRCrews &so worked 249 daysat our

(0]

Middleton faciling Ay GKS 3F NI IS | yHASS S - NI YSy

maintenance staff In addition, Communlty Service participan| ==
worked 109 days on thR S LJF NIi Y Sy (i QavordngxoT F AU 7\
enhancecommunitiesthrough graffiti removal and landscaping
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Fourteen women from the WIT took part in Communigy&e, workingat The Festivabf Treesfor

the Salisbury Chamber of Commerbéiddleton DPW, Gloucester Parks & Recreation Department,
and The Bartlett Mall In total, inmates from our preelease facilities gave approximatel@,381
hoursback to the community.

Work Release

At our ECPRC and WIT facilitibg, Work Release Program partners
with employers throughout Essex County to provide employment
opportunities for incarcerated individuals preparing to be released
from custody By partnering with the Work Release Program,
employers who arsometimesstruggling to maintain proper staffing
levels get an alternative stream of employees who are reliable and
eager to work

Reintegration Coordinator

Nicholas Eaton brings yean The \Work Release Program is just one piece in the reirtiegra
og;:fgpenen(r:]e asa I_—|ousf|n; process to try to reduce recidivism in the population by providing
Icer to the position of | i, ates with a source of income ¢ F { Ay 3 OF NB 2 F
Work Releas®irector. . . . - T . .
financial need provides some stability to the individual while entering
back into the communityEligible participantare paired with employers based on many factors with
the overall goal beinghat they remain with the employer post incarceratiofhe offenders gain
work experience and skills, all while saving moaay giving them a financial base prior to being
released.

While still adjusting to changes in the workplace du€®VIDthe Work Release Program was able
to be fully operational for the entire year in 2022Nhile partnering with 16 local companies
throughout the year, we were able to place idividuals based on their prior work history and skills

In total, Work Release participants filled 57 open positions at employers throughout Essex County.

A few of the employment partners we maintained through 2@2&

- Whitcraft Group inNewburyport. Producing parts for the Aerospac| I
Industry, Whitcraft Group(now Pursuit Aerospacedffers positions| | )»
operating press machines, grinding and finishing pavitcraft Group | e~
has partnered with the Work Release Program for many years and Whitcraft
retained multiple individuals, including sending some to more advadnce
machinist trainings

- Adamson Industries in Haverhillreturned to
partnering with the Work Release Program in 202 /-—\\
Adamson Industries outfits emergency vehicles w| —=—— e

- A . ADAMSON INDUSTRIES CORP™ | o |
all the necess&@ | OOSaaz2zNASa S Q3
individual purpose Theyinstall everything from lights and sirens to security cages and
firearm storage units

- Salem Metal Ing in Middleton was a new partner in 2022Salem
Metal produces custonenclosures, panels, and bracket mounts pf SMi
RATFSNBYG akKlLSa yR &A1l Sa They @8R™IKS'“ 0 dza
produceindividual piecesuchas signs, handrails, and decorative pieces.

45

02



Mom and Dadlead byexample

Pictured at one of our recent Basicaling Academy
graduations is Air Force ROTC Cauhet Drill Team member
Jariel Hernandez, flanked by mom, Basic Training Acaden]
Director Allisson Hernandez and dad, ECPRC Assista
Superintendent Jose Hernandez.

The Salem, NH High School Air F&EGeC Drill Team gave a
stunning demonstration.

Thank you all for your dedication.

hyvisSIE NI wSOARAGREMW

¢tKS 9aaSE /2dzyié& { KSNATT ChaingFoSndigutyio¥sShgwicrinehifi A v
one year after releaseFigure7 below shows a breakdown of recidivism by faciliys recidivism is
measured one year after release, recidivism repdaitiNdzy 2y S  &Tfelddtd refl&Hninytés d ¢
who were released between 1/1/2021 and 12/31/2021 and recidivated witne year of their
release The most recent report measures recidivism rates 2021 (measured in2022) The
recidivism for all sentenced inmates released i”220@vas21.35%. Of the 773 sentenced inmates
released in 2021162recidivated.

We have also displayed the percentage of releases that were involved withrithenal justice
system by way of having a new arrangement or violating probation.

Figure 7: 2021 On&ear Recidivism Rates
30.00%

20.00%

10.00% ?

A UL

0.00%

Middleton ECPRC WIT Overall

% Rearraigned 19.93% 17.39% 21.43% 19.40%
@ % Violated Probation 7.13% 6.52% 11.90% 7.24%
% Found Guilty (i.e. Recidivated) 26.14% 9.24% 11.90% 21.35%
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Captain Corey Peabo@&y @S NB SSa GKS
Intake, Inmate Property and Transportation

3,466 new inmates Out of the 3466 inmates
admitted, 2,845 were pretrial, 610 were
sentenced and 11 were safekeep inmates from
local police departmentsThe IntakeDivisionhad a
busy year, with a total of 606inmates going out to

secure facilities Every
= Nee one of these outside trips| =
9/ {504 ahiRRf S(izy comes in and leaveg
through Intake When |
entering the facility, all inmates are thoroughly screened which he
ensure that contraband is not entering the faili This screening include e
x-ray and body scanning technolagilew inmates are fingerprinted ang
photographed by Intake staffDaily intake operationsre supervisedy §
Sergeat Justin Sarofiafpictured rightbehind the glass of the Intake dgsi§
and Sergeantlohn Mahoneylntake can bene of the busiest areas in th S ——""
department.

Divisions.a A RRf S (i 2 yadmittedla yfodal 6f S

court, 138 outside medical appointments, and
2,410 inmates leaving to be transferred to other

&

The correctional officers assigned to Intake work closely with clerical, medical and psychaogical,
Re-Entry staff, as well as thdransportation Division to maintain a controlleénd safe working

environment

Information is collected to ensure a successful transition to the appropriate

classification level, recognize and identify medical or mental healthsssunel prepare the inmate

for placement irthe Middleton facility.

Vigilance pays offln April 2022, Officer Said Djedid
observedan inmate acting suspiciously incallwhile
awaiting transfer The inmate was brought t@
private and securarea and thoroughly searched, 4
which time a large amount of narcotics w4
confiscated  This action directly stopped ¢ |
substantial volume of contraband from entering| |
another facility The inmate involved was als
extremely volatile, and Officer Djedid did an
exceptional job desscalating the situation.

aA RRf S { 2eyhdntake read K
is keptimmaculate.

47




LYYl 3GS t NRLISNI &

Property Officer Michael McNeifpictured left)oversees the storage of
inmate property, including clothing, jewelry, and other valuables while
ensuring that the department is in strict compliance with policy standards
set for storage, seizure, and release of prdpe Healso works closely
with the public handling all property releases and court clothing
exchanges OfficerMcNeil has worked in th&operty Divisionfor the
lasteightyears and exemplifies professionalism.

CNF VALRNIIF GAZ2Y

¢ KS R S LJ- NliaMsBoytatiéhd Division is
responsible for providing inmate movement outside
the secure perimeter of the Essex County Correctio
Facility & ¢ NI y & LJ2 3 ¢ slalso respbnsibléfo
providing mutual aid to law enforcement throughod
the county, to include motor vehicle accidents, medig
events, and emergency situationsAll transportation

actions are directed bySergeant Danny Kao and

SergeantMark Swiniarski, who are responsible fq
communicating with the outside agencies on a dg [ =
basis

In 2022, the Transportation Division provided tl |
following transports:
- 138 medical appointments to 15 facilities

- 2,410 transfers to 38 secure facilities Transportation Sgjeant Danny Kao (&hd
- 6,506 court appearances (5,563 in Essex Coy Captain Corey Peabody in duansportation
and 943 outof-county) sdlyport

oCongratulation$! é0 Captain Peabody who, in December, received Master of Science in
Accounting

Calm Under Pressure

In November 2022while providing inmate transportation on the South Shobepuies Joseph
Barber andMervin Reyes were involved in an accidenthey notifiedSergeantSwiniarski, who
quickly sprang into action and coordinated a response \thih Massachisetts State Police and
Bristol County Sheriff's Office

SergeantSwiniarski's swift actions allowed our staff to be safely treated by medical staff while the
Bristol County Sheriff's Office watched the inmates at the hospitabnks tadSgt.Swiniarski'sevel
of professionalism, the incident was handled without further issue.

48




I NAYAYlFf wSO2NRA

Lt. Katherine Allen oversees o@riminal Records Divisiomhich is
f 20 SR Ay aARRf S 2 ynddperdtel2/365S |-
Criminal Reards is responsible for maintaining all records for inmat
in Middleton, ECPRC, and WIT custod/e continue evolving and
adapting our staffing to fulfill our workload In this effort, we
welcomedanew Records ClerBrittany Feldmanto the department.

Pictured atright, Sheriff Coppinger presenits. Allen her certificate for
O2YLX SGAy3d (KS ChPagad LINSAGAIA 48

Last yeareven though we saw a decrease in thanber of court appearances taking place ateo,
compared to previous years of tliEOVIBL9 pandemic, ve continuel to make the Video Conference
area available to accommodate court appearances and psychiatric evaluatideslso continue
to process the release of inmates from Video Conferesoenstead of being released directly from
the court, our department isasked with clearing and prepping video conference releases.

A Day inCriminal Records
Just some of the duties covered 8y { EBrinénalRecords staff include:

- Creating and maintaining case recsranddocumentation

- Conducting all booking and intakeréw commitments

- Approving, scheduling, and conducting video conference hearings and attorney video Visits

- Scheduling inmate court appearances

- Sheduling inmates from all three facilities for parole and/or sentence expiration

- Serving restraining orders amkepartment of Revenue Orders to individuals in custody

- Shedulngattorney Video Connect visits, as well as all frieaadfamily video visitat our
Middleton facility

- Providing services to certified victims of crimes by making resources regarding es§end
available e theVictim Servicesection

- Responding to court orders, subpoenas, and other requests for information
+ARS2 / 2YyFSNBYyOAY 3

Video conferencing requires coordination between our department and
the courts, as well as reliablechnology andknowledgeable staff on each
end. The benefits are increased efficiency as well as decresefetyrisks
and transportation costs associatedwith driving offenders to court
appeararces.

Table5 shows we had,224video conferences i2022 With COVIBEL9
restrictions lifting, more ixperson appearances reduced the number of video conferences by almos
20%from the prior year Figure 8 displays the monthly volume.

Records Clerkouis Felix (pictured aboweone of our Video Courtroomgreets everyone with a smile.
49
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Table5: 2022 Video Conferences by Court

Source: Alison Hall, EC&IDiminalRecords Clerk

Other
Lawrence | Salem Lynn | Peabody  Haverhill | Newburyport | Gloucester Esse_x Counties Totals
Superior
andDOR
January 52 60 72 29 103 56 23 114 129 638
February 47 58 66 19 86 51 19 91 93 530
March 32 88 83 21 104 43 16 90 97 574
April 17 91 90 11 70 36 9 79 109 512
May 30 89 68 13 82 31 14 94 100 521
June 30 92 60 18 79 30 8 83 76 476
July 15 96 46 11 99 28 8 76 65 444
August 24 109 63 17 93 42 18 104 93 563
September 20 104 78 14 98 48 9 103 86 555
October 11 93 57 7 95 36 11 91 78 479
November 7 116 47 8 92 35 14 96 80 495
December 7 74 65 18 71 32 17 90 63 437
Totals 292 1,070 790 186 1,072 468 166 1,111 1,069 6,224
Figure 8: 2022 Video Conferences by Court
Source: Alison Hall, ECSD Criminal Records Clerk
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With 31 years at ECSD, Captain Edward Melanspregared to manageseveralkey areas In
addition to Central Control, Outer Perimeter Security, the Mailroom and VisisyérseesSecurity
& Restraintequipment, Key Control, Tool Control, our Female Holding Area, and Video Court.

On any given day, Captain Melanson and his staff may conduct security checks in our visit areas, g
attorney laptops coming in, approve visifrom government agencies such as the Department of
Children and families (DCF) or the Internal Revenue Service (IRS), or inspect our fluqresngpe

machines When Captain Melanson was asked how he accomplishes so much, he modestly statq

AL RKRIVES NaSFffe JI22R LIS2LX Soé
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This is the communications hub of the Middleton
facility, functioning around the clockThe highly
trained officers argesponsible for:

- Monitoring all activity among employees,
inmates, and visitors to ensure the safe and orderly
running of the facility

- Running background checks to allow only
individuals with the appropriate clearance access
to the facility

- Overseeing théssuing of vehicles, weapons, and
restraint equipment to officers

- Supporting Security Investigations in

The renovated mulipurpose Female Holding| maintaining all cameras and lockidgors in the
Area at our Middleton facility facility

CSYFfS 1 26 RAy3 | NBI

2 KAETS GKS yFrYS A& (KS &l Y SHangaddoiniore diy date Qe@p/cOuit |
return holding area The flexibility of the staff has been remarkable in their dealing with unclassified
inmates, maintaining the cleanliness of the Inmate Services Building, handling the addition
responsibility ofttorney video visits,in-person visitsand assisting ioourt video conferences.

¢c22ft / 2y (GNP

The revamping of the facility toaribsby OfficerDaniel Whipple is complete
This process tookllaoutdatedtools offline. The shadow boards aralibs were

cleaned, painted and rehadowed This freed up needed space for new toc
and reduced the size of the overall inventory

things done.

YSe / 2yw6NENI &Y 9udﬂLwSyh

Officer Joshua McAuliffe, the key control officer, continues to do an outstanding job
going above and beyond what is expected, ensuring that every kagk piece of
restraint equipmentused in the facility is in complete workingder at all times.

All restraint equipment is meticulously maintained and accounted for, as shown in thig
photo.
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Officers are responsible for maintaining security while accommodating
all authorized visitors In addition toscheduling the inmate visits, the
team must ensure the policy regarding dress code and appropriate
documentation for entrance is followedrhe visit schedules are logged
and filed for future American Correctional Association (ACA) and
Department of Correton (DOC) inspections Pictured left is our
Middleton visitor area.

Visit information can be viewed at:
www.essexsheriffma.org/famidgnd-visitor-information

hdzil SNI t SNAYSGSNI { SOdzNAG&é& oht {

OPS wff must ensure all vehicle movement foll@ecurity protocol,
clear all visitors to the facility, and provide security fdr@arking g
areas and the entire exterior of the facility. :

In 2022, our Middleton facility had 12,670 visits93 privileged [
visits (attorneys and other professionals) and 2,738 -pauileged [
visits (family and friends)

Pictured right: Alwaysourteous, Officer Daniel McGarry, OR$13
LYYIFUS al Af

Inmate mail is scanned aite and electronically forwarded to our mailroom
daily. Itis thensent to the inmateQablets. In the case that an inmate does
not have a tablet, thenailis printed anchand-delivered tothem. Privileged
mail (i.e., from attorneys) is handled differently

{ SOdzNR G & 91jdzA LIYSY

With the use ofmetal detectors and lfioroscope (x-ray) machines, g
correctional officers are able to reduce the amount of contraband enterjfi@
the facility.

attention to detail, and professionalism.
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Captains Sane and Shelle¥hlers brothers anddedicated ECSD employees

Each, however, has enjoyed his own career path.

Shane has been with us over 29 years, joining after serving lo.the
Army, assigned to the 181 Infantry Division In his early years,
Shane worked iGeneraHousing then our Restricted Housing Unjt
In 1997, he joined the-B Unit, where he worked tirelessly for 19
years, and rose to be the head of the un§hare then became the

before taking his current assignment as Shift Commander.
Doesthis Captain Eldrs enjoy working withthe other Captain

9Kt SNAK {KIFYyS YIRS AG Of SI NE
aKI NB ARSIFa 6AGK FyR 02 dzy

CaptainsShane Ehlers (L) Y
andShelley Ehlerat a y
recent training session

Rl

O

Shelley has been with us over 22 yeat® was recruited by Deputy
Superintendent Charlie Hardy 1995, and never looked bacRfter working inGeneraHousing and

Restricted Housing, Shelley was a Drill Instrugtoi KS Ay YF GS a&a. 22 4. The |Y LJE

program focused on challenging inmates while encouraging them to be their Bestley wa also
a Drill Instructor in our Basic Training Academy for several classes before becoming &

Honor Guard.

When asked about working with brother Shane, Shelley stated,
GL g2dz RY QU KI @SK2h (10 § yieS NI OIKKSINg g [8Y A

~h

Gb2i 2yfé NP {KIFIyS IyR {KSftftSe& 9KfSNaA (
integrity in which | entrust running the Middleton Jail as Shift Commanders, more importalr]
L Y LINRdzR G2 OFff GKSY Y& FTNASYRa®E

- Middleton Superintendent Aaron Eastman
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Combined, brothers Captain Shane Ehlers and Captain Shelley Ehle
have over a half century of dedicated service to the Essex €ount
{ KSNAFTFQa 5SLI NIYSyGdod . 204K | NB

of corrections, great work ethic, and dedication to fellow employees

rs

RSLI NIYSyidoa 9ESOdziA @S h T ¥k $ Nk !

GKIFIGX KS KSIFRSR dzZLd G4 KS / AGAf |t NP

W=

Shift
Commander He is currently one of odeadfirearms instructors as well as a First Responder/GPR
and Defensive Tactics instructorShelley is also a Ma€8&K dza SG 1 a4 { KSNA T T &|Q
5STFSyaArdsS ¢ OGAO0a LYyalGNHzOG2NXkENI AYSNY Ly |[IF
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The Use of Force Review Board was created in.202@ purpose ofhe board is to review use of
force incidents referred by Shift Commandershe board examing all aspects ofin incident to
include videos, reports, trainings well as policies and procedure®)pon a review ofinincident,
the boardrecommend the following:take no action, handle the incident bbardlevel, or forward

the matter to other avenues if needed including refresher training, disciplintheointernal Affairs
Division.

The Use of Force Review Board consists of the followdigiduals:
1) The Assistant Superlntendent or designee of the facility Where the incident occurred
HO 'y 9&&SE /[ 2dzyie { & (
Force instructor .
3) The Director of Research and Statistiyll
and or an Assistant Superintendent Il or IV
4) TheDirector of Training: Staff Development

In 2022, the board reviewed five incidents

Staff training isvital to ensure
officers respond appropriatelyAbove, Officer George Arauz conducts some
of our mandatoryannual training.

K-9 Engagement Review Committee
This group of four experienced employees examines incidents involving use d
our K9s In 2022 the K9 Engagement Review Committee revieweo K-9
incidents.

At left, Officer Todd Nestor arld9 Ryder.

5b! /2fttS80GAz2Y

ECSD works closely with the Combined DNA Index
System (CODIS), maintained by the Massachusge NSty PR N e oo e A e
State Police Crime Laboratory, to ensure that eg

pre-trial and sentenced inmate with knowi Facility # Collected

felonies submits @R S 2 E& NJA 6 2 Y dfiNG S AMdpd OARYE 2 NJ /g
sample In addtion to sharing pertinent

information, we facilitate CODIS techniciaf ECPRC 29
coming to our facilities to collect DNA samples. | WIT 11
Total 219

In 2022 we worked with each of our three facilitie
and provided CODIS wiB19DNA samples (see Talélp
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Supervision of the armory falls under the Director and Assistant Director of Sedarnigthan
Campbell ¢ KS RSLI NLIYSYydQa FNY2NBENB SyadaNB Ftft |
properly. In2022 the department had six experienced armorers:

Superintendent Aaron Eastman

Assistant Superintendent Jason Frampton

Captain Shelley Ehlers

Investigator Jerome Jellison

Sergeant Travis Mustone

K-9 Officer Matthew RitveCabezas

Researcland Statistics (R&S) personnel reconcile weapon inventory each m&#&$ also conducts
armory audits every six months and annualBvery two yeas, acomplete physical inventorgnd
audit are conductedin place of the annual auditn 2022, twosixmonth audits were conducted, in
February and AugusBoth audits showed excellent results with no exceptions

The department had2 range instructors who ensure
employees are profient and safetyfocused:
Superintendent Aaron Eastman
Assistant Superintendent Christopher Smith
Assistant Superintendent Anthony Turco
Assistant Superintendent Jason Frampton
K-9 CaptainThomasCote
Captain Shellekhlers
Lieutenant Jame€omeau
LieutenantJamie Forcino
Investigator John Zaccari
Investigator Jerome Jellison
SergeanfilravisMustone Recruits of Basic Training Academy @2
K-9 Officer Matthew RitvaCabezas learn firearm safety

In 2022range instructors had®43 staffqualify at the rangeand
instructed threeECSBasic Training Academesthe range We
also had40 ECS2mployees complete interactive, scenabased
GNFAYyAy3a dziAftAT Ay3a GKS aAiARRf S
Center (MTC)pictured left

in 2020, reserve, patime, and volunteer officers must complete a Bridgg
Academy to ensure they have received the proper level of training.
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Lieutenant Peter Lundfpictured leftin white shifA & G KS RS LJ
Environmental Health and Safety Officer (EH&Q@ Captain Michael
Shultz(pictured left in black vest)s our Fire Safety Officer (FSO)he
EHSO meets with an auditor from the Department of Public Health (DPH
twice a year for a qualitpf-life audit of the entire operation that
examines the physical condition of the facilitnce each audit is complete, the auditor submits a
list of any violations to the EHS®@he EHSO then has limited time to repair the violation

Inspections/testing include:
- All AED machines, monthly
- Airquality, every three years
- Generator, weekly, monthly, quarterly, and

annually
- Sanitation, weekly (unit managers) and month

(EHSO) o
- Negative air flow (Medical Housing Unif ESSTET -

monthly AbovelLeft: Inspector James CHapf
- Flashlights, monthly United Elevator meets with Lt. Peter

- Light and sound, annually Lundy.

- Pest controlmonthly AboveRight Greg Wood of Johnson
Controls inspects the call box at our

- Water temperature, monthly Middleton facility

- Elevators, monthly and annually

Middleton Fire Department
Middleton Fire Department officials and our Fire Safety Officer conduct annual inspections of the
entire facility. Middleton Fire submits a letter of ifsndings to Sheriff Coppinger and any deficiencies
are addressed In mid-2022, work began ona facilitywide fire panel update This project was
completed in early 2023

The following inspections are also done:
- Fire alarm system, quarterly
- Facility fire drillsevacuation drills, and traininguarterly
- Ansul (kitchen) and Sapphire (IT) systems, biannually
- Emergency lights/exit signs, weekly (unit managarng) monthly (FSO)
- Fire extinguishers (all facilities and vehiclesnually
- Fire hydrants inspected and flushednnually
- Fire inspections, weekly (unit managers) and mon(R§0O)
- Sprinkler system, quarterly and every five years
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Middleton

240 Building (4 units: A, B, C & D)

0 240A General Population

0 240B General Population

0 240G Quarantine Unit

0 240D At Risk

120 Building (2 units: A & B)

0 120A, Restrictive Housing Unit (RHU): Disciplin
Detention, Administrative  Segregation an
Protective Custody

0 120B Opening Avenues for Renty Success
(OARS)

80-Bed (2 units: Upper & Lower)

o 80 Lower Correctional Opportunity for Persong
Enrichment (COPE) and Mental Hea
Programming

0 80 Upper General Population

60-Bed Opening Avenues for Rentry Success (OARS)
Voke Building (4 units: 1, 2,& 4)

o Voke 1 Correctional Recovery Academy

o Voke 2 Correctional Alternatives for Rentry
(CARE) and Clean and Sober Existence (CASE

0 Voke 3 General Population

Above:CaptainWilliam
Hitchmoth oversees our 240
120,80-Bed and60-Bed
buildings as well as the gym or
the 7-3 shift

Below:CaptainKyanna Lees
(center) who is also a Critical
Incident Team member, takes
over these units on the-321
shift.

o Voke 4Closed

Medical Housing Unit, Multifunctional (medical/mental health)

FemaleHolding Area\aried use}p

ECPRC

A smilingOfficerNicholas -

fluoroscope oONXk-ray -
machine&

o Main Campus
0 Annex
0 Back Building

(EMP): Monitored by Staff

WIlodykaon the General Population

FG GKS
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- Housing, General Population:

- Electronic Monitoring Program

Main HousePre-Release &

Electronic Monitoring Program
(EMP): Monitored by Staff

Officer Evan Sucharsh
staffs the office at the
WIT
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2022 Highlights

Shore Agcultural and Technical School for

Superintendent Linda Cliffordpictured lef) oversees our Office of
Professional Standards As part of theOffice of Professional Standards
innovation project, weare partnering withAcadis, a new Training Database
platform from Vector Solutions We are inthe developmental stages of
building this training database which will streamline our department and
academy training We continue our longtanding partnerships with Northern
Essex Community College for our Basic TraiAicgdemy and Essex North

and continuous support of our Training and Staff Developn@siter.

our Youth Leadership Academy

G2S 02y ldAydzS (2 0SS Ayy20l G§AGBS Ay
- Superintendent, Office dProfessional Standards, Linda Clifford

We are proud to have hosted thrdeBl Law Enforcement Executi
Development Association (LEEDA) whkelg leadership courses ii

2022 with Law Enforcement professionals from across the cour | 1%

in attendance In 2022 we created theECSDVellness Committee
comprised of officers of all raskwhose mission is to develop ne
wellness initiatives for the department

Working with our departmenGrants Adminigtator Leah Harrington
we were able to secure a Community Oriented Policing Sery
(COPS) Wellness Grant which will enable us to provide well
services to our employees through a Law Enforcement/Correcti
Wellness application and funding for a Wellness Coordinatq

Congratulations to
LieutenantCaitlin Noonan
for graduating LEEDA

position. Read more irthe GrantFundingsection

AORE AT T
Fe

Coming in 2023

Vi ——er-P' \,‘__:

Left, Cpt.Paul Atkinson (Lgnd Ofc.David
Fortuneperusematerial at9 / { 5 Qte 7
Wellness FairRight,one of many venders
at the fair.
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We held our first annual Wellness Fair hereEasex
County Thanks to presentations and demonstrations
from our Health& Wellness partneiVellpath along
with raffles for our staff, it was a big success!

Our focus in 2023 is to continue our wellness
initiatives to bring our officers new avaas to
achieve and sustain a healthy lifestyle

2y




Recruiting will be one of our major focuses in 2023evere
adFFFAYy3a aK2NIlF3ISa KI @S I+ 7F
Department as it has every law enforcement/correction
department in the country We have expanded our abilities t
reach a widerand more diverse applicant pool by usisgveral
social media platforms, custom hiring appsd multimedia
sources

We are offeringa $2,500 sigion bonus and a referral bonus fg
our employees as well Our Training and Staff Developmel
Divisioncontinues to find new and innovative ways to attra onthe NECC campus
quality candidates

/| SYGiN £t AT SR { OKSRdz Ay 3

Critical to daily operation of th@ 8 8 SE / 2dzy & { KSNA T
Centralized Scheduling OfficAll scheduling and payrolnatters are
handled by newly promotedPayroll Director Assistant Superintendent
Pamela DiGirolam(pictured lef) and her capable staff Processing pay,
overtime, and detail rates for all employees and vendors éhallenging
task Fortunately, Scheduling Manager Captain Pet€ignetti, Payroll
Specialist Krigva Gikas, and Detail Officer Vincent Trolsve the
experience and expertige handle the job

In 2022, we will fill the Assistant Payroll Director positioait was left vacant when A.BiGirolamo
was promoted.

Under the supervision of Director of Human Resources Deana Piantedosi, Centralized Schedulin
responsiblefor coordinating time off requests, maintaining daily staffing levels and assignments

addressing overtime needs, and ensuring there is effective communication between Human

Resources, Payroll, and Schedulinbhis unified approach improves thoinformation flow and
productivity.

In 2022, Centralized ScheduliagsistedlAD with implementing a new process for ensuring that
vendors working within all ECSD facilities have been properly cleared and have valid IL
implemenida new process to ensure thECSD & 2 @S NI AsWdild heypaidSoyit icc@esely
and timely and assiseéd the Training Division with scheduling training for all ECSD -futie
employees

All ongoing initiatives set forth by the Office Brofessional Standards serve to promote positive

department enhancements that will support Sheriff Coppinger in his mission and continue t(
reinforce our core values of Honesty, Integrity, and Respect
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Details
In 2022, our officers provided the following coverage:

- Filled 478 details in Essex County communitie€luding Amesbury,
Boxford, Lynn, Lynnfield, Marblehead, North Andover, Nahg
Newburyport,Salem Salisbury, Topsfield, and Newbury.

- Assisted Massachusetts State Police 249 Mass Highway Details

- AssistedMassachusetts State Police wittansportation for Trooper
Tamar Bucci who died in the line of duty in March w

- Special events includetthe Toucha-Truckevent at Endicott College| Officer Vincent
Newburyport Road Race, Peabody Memorial Day Par&em | Troisiruns our
Haunted Happenings, and Topsfield Fair daily detail

operations.
| dzY' | Y daMPE A

The Impact ofCOVIB19

COVIBL9 continues to impact operations at each of the
984SE [/ 2dzyié {KSNAThe the SL
beginning of this global pandemic in Mar2B21, Human
Resources has been actively involved in contact tracing,
workplace accommodations, testing for staff, and
coordinating vaccines

= HR staffprovide guidance to employees while adjusting to

L to R: H.R. Specialidichele St. the Centers for Disease Control and Prevention (CDC)
Pierre, Director Deanna Piantedosi| 9uidelines We also continue to provide Sheriff Coppinger
andAssistant Director Erin Fontaine and his Executive Team with dally updateSO@VIDlg
affected employees.

LG Aa GKS LRfAOE GKFG F¢ff 9 a4 a S Hefie@ teyein &shal{ K S

RSY2YAGNI 0SS y2 tFGSNI GKFY WFHydzZ NE n3X HAHHZ
Resources Department that they have receiv&dVIBL9 vaccination and, going forward, that they
demonstrate they are maintaining fulCOVIBEL9 vaccination in the full required regimen as
determined by the CDC and adopted by the Department of Public Health.

In 2022, 54 BiraxNOWCOVIEL9 Antigen Self Testgere taken byemployees and vendorsThere
were 258 employees and 43 vendors wketed positive.

Congratulationgo Director Piantedosi, picturec
receiving her certificate for graduag from the
FBI Law Enforcement Executive Developm
Association (LEEDA)
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Personnel

As of the end of 2022, we employ&@7individualsA y

idKS

{ K S NMBOWaeunidrded NJI

staff. Table7 showsa breakdown of uniformed personnel by gende#.f8males and 3@ males.

Table7: 2022Uniformed! Staffby Gender

84 Females 376 Males 46.0 ol
Uniformed
Rank # % of Females # % of Males
Correctional Officer 48 57% 252 67% 300
Senior Correctional Officer 10 12% 21 6% 31
Sergeant 8 10% 58 15% 66
Lieutenant 4 5% 15 4% 19
Captain 3 4% 11 3% 14
Asst Superintendent 9 11% 15 4% 24
Superintendent 2 1% 3 0.5% 5
Sheriff 0 0% 1 0.59% 1

1) Uniformed staff includes individuals who have completed a correctional or law enforcement academ
and are currently working in that capacity
2) Rounded to .5%.

Figures 9 and 10 show that for the rank of Correctional Officer through Superintendent, female
officers continue to hava larger percentage than male officers in higher ranks (e.g., Captain,
Assistant Superintendent, and Superintendent).

Figure 9: Female Uniformed Personnel Figure 10: Male Uniformed Personnel

Supt. Asst. Supt.  Supt.
Asst. Supt.
1% 2% cpt. 4% 5%*  gheriff
Cpt. 3% 5%
4% Lt.
4%
L;' Sgt.
5% 15%
Sgt. C.0. (
9% 57% c.0o.
Sr. C.O: 67%

6%

*Rounded to .5%

Officer¢t K2 Yl & hQ¢22tSs . (BEAClass ¢l
(left) and SokhoeunSoun BTA Class 1@, proudly serve as
academized officers.
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SpecialRecognitiorsin 2022

Letter of Commendation
October 22, 2022 Foryour bravery and professionalism during an extremely challenging and high
risk environment. Despitgour own safety at riskyour selfless actions
saved lives and prevented others fr@uccumbing further injuries while
bringing order to the unit:

K-9 OfficerKyle KidgeandK-9 Django

Picturedright, Officer Kidger an#-9 Django Sadly, our trustedk-9 and
friend Django passed away November 1, 2022.

Letters of Recognition

January 9, 2022 To acknowledge your outstanding efforts in protecting

victim of domestic violence while off duty i
OfficerJose Arroyo

January 9, 2022 For outstanding actions during a serious suicide; your quick response and hero
actions during a traumatic situation is a clear example of your commitmenaioing and dedication

to duty:
SergeanCraig Koulopoulos OfficerZachary Leighton
Sergeantlohn MacDonald OfficerMichael Zizzo
OfficerDennis Castro Rebecca Kitayimbw&N

Receivind.etters ofRecognition
from Sheriff Coppingeare
Officer DennigCastro(left) and
Investigator JohZaccar{right).

February 2022 For syerb diligence anditeless perseverance that resulted in corruption charges
being brought against now former employees for smuggling contraband into our facility.
Investigator John Zaccari

May 9, 2022 - For outstanding vigilance, quick response, and level of pereided to an inmate
overdose which no doubt helped save a:life
OfficerFrancisco Reyes

June 232022- For quick response and level of care provided to an inmate suffering a severe medic
emergency which saved a life:

Assstant Director of Security Jonathan Campbell Officer David D'Amico
SergeanBrett Feldman Jonathan Wilson, RN
Sergeant Christopher Walsh Tatiana Bruno, RN
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Sergeants Leading by Example
Leftphoto: SergeantBrett
Feldman receives histter of
Recognitiorfrom Director of
Security David Earle.

Right photo:Sergeant
Christopher Walsh is
congratulatedoy Sheriff
Coppinger.

Receiving theitetters of
Recognitiorfrom Sheriff
Coppinger are Jonathan Wilson
RN (left photo) and Officer

5 AR 5Q! YAO2

October 22, 2022- For their exemplary actions during a volatile incident. Their courage and
commitment to the safety and webleing of others, while plaeg their own safety at risk, is a true
testament to their character:

Sergeantouis Potvin Officer George Dekeon
SergeanPeter Waldman Officer Max Munyanya
Officer Ethan Champeau Officer William Panzini

Letters of Appreciation
January 21, 2022For your outstanding job performance during an inmate medical emergefmyr
immediate actions secing the unit and providing valuable assistance is a clear example of you
commitment to training and dedication to duty and is greatly appreciated:

OfficerWilliam Gauthier

OfficerWilliam Glidden

OfficerMichael Palm

June 23, 2022 To acknowledge your quick response and outstanding actions during an inmat
medical emergency. Your unwavering support and extraordinary teamwork were instrumental i
maintaining unit operations and is a clear example of your commitment to trainingladitation
to duty and is greatly appreciated:

OfficerDennisCastro Officer Michael Palm

Officer Liv Frontiero

August 18, 2022 To acknowledge your outstanding actions concerning an inmate experiencing
mental health crisis. Your support, patience, and sensitive approach prevented escalation in |
behavior. Your exemplary performance is a clear example of your commitmentitang and
dedication to duty and is greatly appreciated:

SergeantAnthony Enderele Officer Ryan Smith
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Officer Liv Frontierdeft) and
Officer Michael Palr{right) are
congratulated by Sheriff
Coppinger as they receive thei
Letters of Appreciatian

August 24, 2022 To acknowledge your outstanding actions concerning an inmate experiencing

severe panic attack. Your support, patience, and compassionate care prevented further emotion

distress and is a credit to your training and dedication to datyl is greathappreciated:
Officer Virginia McCormick

October 22, 2022 To acknowledggour outstanding actions during a volatile incideNourquick
response and efforts in restraining inmata®e a credit to their training and dedication to duty, and
is greatly appreciated:

Sergeant Joseph Festa Officer Caitlyn Tobyne

Military Leave
In 2022 some of our military personnel were called upon to assist the Commonwealth of
Massachusetts during many moments of civil unrest, disturbances, protests, and demonstration
and others were placed on active duty ovease We thank everyonefor their actions and for
supporting the Commonwealth of Massachusedtsl our countryin times of need.
Security Investigatalerome Jellison
CorrectionalOfficerMichael Anderson
CorrectionalOfficerMichael Cotton
CorrectionalOfficerBrianDettore
CorrectionalOfficerJefferson Elien
CorrectionalOfficerSang Huynh
CorrectionalOfficerErik Laflamme
CorrectionalOfficerPaul Lind
CorrectionalOfficerJake Skusevich
CorrectionalOfficerRobert Waggoner

Our thanks to all our ECSD staffid all of you, who served irgs
the military. Pictured upper right are veterans Sergeal§
Benjamin Skusevidh)and Deputy Sheriff Paul Atkinso8gt.
Skusevich served in the Army National Guard and De
Sheriff Atkinson in the ArmyPicturedlower left isK-9 Officer
Leonardo Jorge andwer right is K-9 OfficerMatthew Ritve
Cabezagsboth of whom served in the Marines
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New Hires
Academized:
Bryan Wilson Officer

Non Academized:
Ashley Turcott AssistanDirector of Programs
Thomas Mannix STAR Navigator
Brittany Feldman Records Clerk

Angie Esteveg Interfaith Coordinator New Captain
Scott Sousa

Promaions
Congratulations tmur employees who received promotions2022

New Captains New Lieutenants
James Comeau William Chicarelli
Kyanna Lees CourtneyCosgrove
Corey Peabody JonLatorella
Scott Sousa Benjamin Roberge
Alex Wilson %
Sergeantloseph CroninFood Services DirectdECPRC T

Kelly McLaughlin Civil Process Clerk New Lieutenant

STAR Navigators: Benjamin Roberge
Andrew Gentile

Anaseidy Vigo

Meredith Nicosia

We extend our Best Wishes to this employees who retired ir2022

John Fay James Gonzalez Mark Mazzaglia
James Foley Ronald L'ltalien Sean Richards
Scott Foley Judy Lacroix Arthur Statezni
David Fortune KathleenLawrence Gregry Turner

Christopher Fusco SeanLeBroda Ann Zannini




Welcome New Officers!
We welcomedhreey $¢ 3IANRdzLJa 2F 2FFAOSNE G2 (GKS .9heia SH
hard work, diligenceand commitment brought them through their 10 weeks of training in order to
begin their work as Correctional Officev#h us

Basic Training Academy 221 Class Motto:a { uAo 1 ¢
Michael Belfiore _— — _ il |l
AndrewJason Carter ; ‘ '
Jessica Chilel s
Jancarlos Concepcion 27
Andrew DePaolo
Jefferson Elien
Luis Gonzalekloya
Grady Holt
Nicholas Jorge
Nicholas Lazares
Jessica Ostrowski
Raphael Ostrowski
Jose Quinones
Denis Saint Cyr
Joshua Saint Germain
Eml Steeve

Class Mottoxd { G I & €

} \§ W) Basic Training Academy 222
‘ Lucas Andrade

Ardie Clifton

Anthony Lopez Sanchez

Ryan Mangino

David Ohlson

Jonathan Perez

Michael Provencher

Sean Quiroz

Riley Scales

Jonah StGermain
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Basic Training Academy 223 ClasdViotto: 9 |- N\y |

Skylar Abbatiello
Atebezi Fonge
Ethan Graziose
Keenan Guilmette
Ahmed Jolaoso
Daniel Norman
Jean Paul

Ryan Rios

David Rodriguez
Yalitza Rodriguez

Making graduation abit more special

Our thanks to some officers that make each of our Basic Training Academy (BTA) graduations g
Y2NB F2NXIFEX | 0A0 Y2NB AYyOiSNBAGAY3IXFYR | @
Shelley Ehlers. At evegyaduation, we have a full complement from the Honor Guard. They are
part of the opening procession and present the colors (i.e., flags of the United States, POW/MIA, t
Commonwealth, and ECSD). They offer the flags during the National Anthem, Hlédiggiance,
and Invocation. The Honor Guard also presents the flags during Benediction and are part of t
procession to close the ceremony.

Sergeant Edward Shinnick, Lynn Police Department (ret.) is perhaps the mekhoveti bag pipe
playerontheb 2 NIi K { K2 NB @ IS A& a IAQAYy3I Fa KS Aa
L rea G S@OSNEB 9/{5 .¢! 3IANIRdzr GA2Yy D | S |
a4 bSR aleaz aL LXFe OGKIFG oSO2MWEYSPEA G Qad S
O2yOf dzaA2y s bSR tSIFIRa (GKS SEAGAY3 LINROSaaAz

Thank you all for your outstanding professionalism and dedication.

Pictured left,The Essex County
{KSNATFQa 5SLI NI
standing tall.

At right, Sergeant Edward Shinnick,
Lynn Police Department (retg¢nders
a salute.
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Correctional Officer of the Year Awards

Congratulations to our Officers who receiv@brrectional Officer of the Year Awards from the
Executive Office of Public Safetnd Security in 2022 Due to COVID these awards were
representative of 2019, 2020, and 202The following ECSD Officers were recognized:

Medal of Valor
CorrectionalOfficerCaitlyn Bradbury

Meritorious Recognition, Group Awards
SrgeantMichael Petralia
CorrectionalOfficerLiam Hickey
CorrectionalOfficerPatrick Daigle
FormerCorrectionalOfficerAndrew Keegan

LieutenantSteven Wilkens

:rgeantBrlarclj '{/a\llar_es L to R: Middleton Superinteient
rgeantJared Valeri Aaron Eastman,

sergeantJoseph Twomey Officer Caitlyn Bradbury
FormerCorrectionalOfficer Scott Foley and Special Sheriff William Gerke
FormerCorrectionalOfficerChristopher Day

SergeantWilliam Chiccarelli Wellpath NP Gia Leach
CorrectionalOfficerRyan Smith Wellpath RN Johana Gonzalez

CorrectionalOfficerMatthew RitveCabezas
CorrectionalOfficerKyle Kidger
CorrectionalOfficerBarry McCaffertyret.)

Front (L to R)Ofc. Matthew RitveCabezas, Ofc. Patrick Daigle, Ofc. Caitlyn Bradl
Sgt. Steven Wilkins, Sgt. Jared Valeri, Ofc. Kyle Kidger (far right)

Back (L to R): Ofc. Barry McCaffdrat.), Ofc.Ryan Smith, Sgt. MichaBktralia, Sgt.
William Chiccarelli, Oftiam Hickey, Sgt. Joseph Twomey, Sgt. Brian Tavares
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@KS ¢NIAYAY3I S5AFA&A2YyQa F2It A
GNFAyAy3a G2 GKS 9&aa&aSE ./ Entaysiasm,
collaboration, andteamwork drive the division in the achievement of oy
goal.£

Training & Staff Development Vision Statement

Assistant Superintendent Michael Smolski
Director of Training & Staff Development

The Journey of becoming an Essex Coudtyrectional OfficerJoining Our Team!

Community Partnership/Recruiting
The Training Division hosted several community events in wi@sklents

ThomagCote and his team for providing demonstrations for the events.

Recruiting efforts expanded in 2022 to include th{S=
implementation of the HigherMe applicatiom, billboard campaigna movie
theater promotional segment andthe hosting of informational sessions for ne
applicants. Throughout the hiring procesthe Training Division works i
collaboration with Human Resources and Internal Affairs. In additionj
community events, our recruiting efforts rbnue to focus on local colleges
universities, and military reserve units. The following schools/units were visfet
in 2022:

1 UMASS Lowell
Merrimack College
Worcester State University

1
1
1 North ShoreCommunity College
1
1

Bridgewater State University
Nichols College

Stonehill College

Salem State University

USMC LondonderrfNHReserve Unit
Endicott College

Saint Anslm College
Westfield State University

=4 =4 =4 =8 -4 =4

Basic Training Academy
Once an applicant passes thquss
hiring process, they enter thef==g&®

{KSNAFTTQa .|| W&

Academy(BTA) TheBTAis
run threetimes per year at
Northern Essex Community
College(NECC) inlaverhill.
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visited the Training Center for a presentation on the public service role the
9&4aSE /2dzyieé { KSN Podaldiies arfl LidwisTramsy i
GSIY YSYOSNE hFFAOSNI {GSLKSyYy 5Q! L
Jorathan Credit helped orgaze these events A special thanks to Captain
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Academy Director Allisson Hernandeas been witlEECSBince 2006 She
holds instructor certifications in Train the Trainer Il, Defensive Tactics,
FitForce, and CPRirector Hernandemanages the daily operations of the
academy, supervises the Diilstructors, and maintains a relationship with
NECC Under her guidance, the Meek academy provides extensive
training and prepares recruits both mentally and physically for their
OF NBSNE Ay (G(KS 9&4aSE /2dzyiée {KSNATFTTQ

Beginning as a Dirill
Instructor, Academy
Director Allisson
Hernandezelebrated
her 20" academy in
2022.

Picturedaboveare our 2022 Drillnstructors (L to R):
Sergeant Guy Ventura, Sergeant Charles CiratOfficer
Matthew Goodwin

Areas othe comprehensive training program include but are not limited to:

- CPR/1st Responder - Mental Health First Aid

- Use of Force/Defensive Tactics - Report Writing

- Firearms Quialification - Suicide Prevention

- Cultural Diversity - Emergency Response Procedures

To apply online, go to our websiteww.essexsheriffma.org

Field Training Officer Program
Once arecruit graduates and is sworn in as an Essex Col
Correctional Officer they are assigned a Field Training Off| §
Correctional Officers and Sergeantho embodyur Officervalues of | |
Honesty, Integrity, and Respectare selected into the programwhich
now has 250fficers.

Sgt. Jonathan Credind
Clerk Samantha Kenney
are a great team, working
with hundreds of
employees each year.

Once selectedthey receive guidance and training from the Traini
Division. Sergeant Jathan Credit and Officer George Arauz ha
been instrumentain the development of this program. FTOs achig
their objective of continuing the training and development of o
newest officers through the use of the FTO database. The datal
allows FTOs to review and remediate job tasks with new officer
they learn and grow in their careers. Monthly meetings with trainé<<
build careerlasting bonds and provideentorship to the newest members of the Essex County
{ KSNATFQa 5SLI NIYSyilod
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http://www.essexsheriffma.org/

Bridge Academyand POST Certification

In order to fulfill requirements set forth in theemvly enacted Police Reform
law, all reserve intermittenttrained ECSD Deputy Sherifie requiredto
attend the Municipal Police Training CommitteBIPTQ Bridge Academy.
During 2022the Training Division worked diligently to assist our Deputy
Sheriffs through this additional training and certification process.

Assistant Director of Training Jason Frampton plagepivotal role in the
training facilitation, administrative reporting and organizational
management of our large group of Deputy Sheriffs participating in the
Sl e proqgss.A.S. Framptornis Peace_ Officer Standards and Trainin@$Y

in 2021. AS.Jason | certified and serves ahe lead Firearms and Use of Follostructor. AS

a wealth of is also aederallaw Enforcement Training CentefSLETtrained Use of
knowledge withhis | Force Instructor and holds certifications in CPR, Responder, and Tactical
fellowemployees | Medicalfor First Responders

YouthLeadershipAcademy

¢tKS 9aaSE /2dzyié& {KSNATFQa 5(BLAY
was up and running again after a one year break du@®¥IBL9. This was
Sergeanf NERA (1 Qa aSO2y R adAnshNIummer of
2022 we hosted498youths from acrosgEssex @unty. YLAran forseven
weeks, from June to Augudi additicn to ECSD staffergeantCredit, \
Officers Derek Ryan, Meghan Cokely, Stephanie Angelo and Carty

Bradbury we enlistedlO college interns Read more in th&/outh Leadership Acadersgction

Training DivisiorHighlights
- Officer Meghan Cokely (pictureboveright) joined Training as Recruitment Specialist
- Basic Training Academy Classe®222202, and 2203 graduations were held in persaat
Northern Essex Community College
- Hostednumerous events anttainings:
0 Use of Force Training
Critical Intervention TeanQ(1) Training
Essex County Correctional Officer Associafit®COPNuncheon
SalemPD/ AGAT SyQa ! OF RSye
Informational session for Peabody and Beverly High Sshool
Team Training\ssociates Leadership Training for Sergeants
Team Training Associates Leadership Training
for CaptainsandLieutenants
FBILEEDA Executive, Supervisory, and |
CommandTraining
o aARRf SASE [ 2dzyie {
provided their mobile Firearms Unwhich
allowed for advanced training in Use of For(
scenarios for EC3aff

O OO0 O O0Oo

o
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Frampton has shared Frampton is certified in multiple disciplines through the MSA and MPTC. He
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Responsibilities
- Conduct 40 hours Hservice Training facademized staff
- Conduct 40 hours Hservice Training faupport staff
- Conduct 16 hours Hservice Training fallericalstaff
- Conduct Firearms Training and Qualification
- Oversedghe employeephysicalfithesstest
- Implement Correctional Officer Recruitment Strategies
- I RYAYAailSN U KeEaddsKidadeiyF Q& | 2 dzil K
- Administer the Basic Training Academy
- Qonduct 40 hours Orientation farew employees, vendors, volunteeendinterns
- Oversee the Training Advisory Committee
- Assist with the hiring process foorrectional officers
- Oversee the Field Training Officer Program
- Participate in MA Educatioand Training Committee meetings
- Facilitate Bridge Acadengnrollmentand practicaltraining

G¢KS ¢NIAYAYy3 54 JA-goh@trbininghaR&ydidp Sndployes/ ordar <kilks,
improve job performanceand to remain in compliance with any and all state and federal
NEJdz I GA2ya FYR YIFIYRFIGSaope
- Assistant Superintendent Michael Smolski
Director of Training & Staff Development

2022 Statistics
- Training is provided for over 600 employees annually
- Training is provided for over 300 new vendors, volunteers,iat@insannually
- 60 staff members certified as Law Enforcem@éxiicers throughthe POSTCommission
- 36 recruits graduated from the Basic Training Academy
- Physical fitness testastaken by over 200 ECSD employees

Passing PT!

Passing th&® S LI NJi 202 Pliysical Fitness Test are (L|to
R): CASE Director AtexderBergen, Sgt. Justin Sarofian,
hTFAOSN { (& addHfifer SteyénlRgah A (
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Mission Statement
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The Internal Affairs Division (IAD) under the direction Sheriff Kevin F
Coppinger ensures that the department is maintaining strict compliance
with its rules and regulations as outlined in th&mployee Handboqgk
Policies and Procedurgd?ost Orders and its Code of Ethics IAD is
independent andA Y LJI NI A I f

LINJ

David Tobin Our IAD investigates
Slupermltinﬁ(cjgnt the allegation of
nternal Affairs employee misconduct

Division .
with  the overall

objective of preserving the publOQ a
protecting the department, its employees, an
those in custody IAD investigates matterg
involving, but not limited to, violations of law
use of force reviews, contraband, harassme
sexual harassment, and discriminatidAD also
conducts comprehensive Backgrour
Investigations for all department employesd
and Security Clearance Reviews for all civil
vendors.

IAD woks jointly withlocal, state, and federal
law enforcement agencies as well as the Esq
/| 2dzy 1 & 5 A a8 0fhcOdnd thelUaitad

IAD staff, Front, L to R: Investigator Gerald B
Mohan, Assistant Superintendent Lauren S.
lannelli, Superintendent David T. TobBack, L to
R: Investigator Steven P. Boucher, Investigatg
Leonard E. Desmarais, Investigator Thomas |
ReddyandInvestigator David J. Wentzell

= =

{GFrGSa ! dG.2NySeQa h¥

The summaryn Table NBE LINE a4 Sy & a

tAOS

L!5Qa

Table 8: 2022 IAD Duties Handled

# of matters
Vendor Security Clearance Review 167
Employment Backgrouniavestigations 86
Internal Investigative Activity 44
Law Enforcement Contact Reviews 41
Administrative Reviews 35
Department Identification Clearance Renewals 34
Promotional IAD Contact Reviews 20
Promotional Prisoner Rape Elimination Reviews 14
Total matters initiated by IAD 441
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